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1.0 		Introduction





This Statement of Work states the needs of the Federal Aviation Administration (FAA) Employee Assistance Program (EAP) for a Support Services Contractor to provide analytical, management and administrative support for providing a comprehensive, broad brush EAP.


2.0 		Scope


The contractor shall provide management administrative and analytical support to the FAA EAP.  The contractor shall furnish a plan to provide a broad brush EAP for employees and their family/household members.  The plan needs to state all personnel, supplies, equipment, materials, data, facilities, and services that would be used in assisting the FAA EAP in accomplishing its mission.





The contractor shall provide the following EAP services:


diagnostic, short�term solution oriented counseling, and referral services;


substance abuse evaluation, rehabilitation, and monitoring;


Critical Incident Stress Management Program;


employee education and training;


supervisory training;


and, a FAA dedicated 24/7 toll free number staffed with counselors.





Counseling problem areas include, but are not limited to:


• health related issues;


• alcoholism and alcohol abuse;


• drugs and drug abuse;


• personal money management;


• marital or family distress;


• mental or emotional illness;


• compulsive gambling;


• eating disorders


• child/elder care,


• grief counseling;


• Critical Incident Stress Management services adhering to the Jeffrey Mitchell Model;


• and, other issues that could affect employees’ job performance/conduct.





The contractor will be required to review and understand the state and federal laws, regulations, agency and Governmental directives and orders that frame this program. The FAA EAP is a coordinated effort involving employees and their family/household members, management officials, and unions’ representatives.  The purpose of this comprehensive EAP is to support the FAA workforce of approximately 50,000 employees of whom 60% are safety/sensitive-related employees - who occupy testing designated positions and are subject to testing for alcohol and/or drugs -  and 6500 supervisors and managers.
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3.0 Requirements





3.1 The contractor shall provide qualified personnel to: assess, conduct short�term solution-oriented counseling, and refer employees; evaluate, develop rehabilitation plans, and monitor substance�abusing employees in safety/sensitive�related positions; provide Critical Incident Stress Management Program Services following the Jeffrey Mitchell model; staff a 7 dedicated FAA toll-free number with counselors; train agency supervisors; and develop and implement education and outreach initiatives.





The contractor must work in partnership with the agency's national and 12 regional  EAP  mangers and Aviation Medicine, along with other agency lines of businesses, organizational components, supervisory and non�supervisory personnel family/household members, national and local unions, and others involved or who are involved with the EAP.





3.2 PERSONNEL REQUIREMENTS





The contractor shall furnish all administrative, managerial, clinical, and professional personnel necessary to deliver a high quality broad brush EAP.





The proposal needs to address projected staffing levels including number of personnel  and annual hours, whether or not the personnel would be exclusively dedicated to the FAA contract, and their professional qualifications and the rationale for these decisions. 


		


 


3.3 CONTRACT ADMINISTRATION





The proposal needs to address how the contractor would administer and manage the contract including interacting with the agency's twelve regional EAP Managers who are located in Anchorage, Seattle, Los Angles, Dallas, Oklahoma City, Kansas City, Atlanta, Washington, DC, Atlantic City, New York City,  Boston and the national EAP manager who is located in Washington, D.C..





3.4 UNION





The proposal needs to address how the contractor would develop and maintain excellent


relationships with at least five national unions.  Two of the national unions have both FAA/union EAP and Critical Incident Stress Management Program (CISMP) Committees.	
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3.5  SUBSTANCE ABUSE REHABILITATION





The proposal needs to include a plan  of how assessments,  treatment/rehabilitation agreements, and monitoring services would be provided to 80 – 100  safety employees for substance abuse problems annually.  About 70% of these employees are in last chance agreements.





3.6  CRITICAL INCIDENT STRESS MANAGEMENT PROGRAM





The agency conducts approximately 40 Critical Incident Stress Debriefings per year throughout the nation utilizing the Jeffrey Mitchell Model and trained counselors.  Include how  the contractor ensures Jeffrey Mitchell counselors would be utilized and how the program would be implemented.








3.7  SUPERVISORY TRAINING





The agency has approximately 6500 supervisors and managers of whom half are located at  approximately 50 agency facilities nationwide.  The remaining half is located at over 600 facilities in all-50 states, Guam, Samoan Islands, and Puerto Rico.  Costs preclude live training for all 6500 supervisors.   The proposal needs to include a plan for marketing strategies and promotional materials that would be used in the start-up phase of the contract and in subsequent years.  Include promotional activities and sample materials: how 15-20% of supervisors could be trained annually across the country; methods for training ; a syllabus; number and qualifications of  the training personnel; examples of training materials; a method for tracking where training has occurred; and supervisors/managers who have been trained and those to be trained.





3.8 PROMPTION/MARKETING





The proposal needs to include a plan of activities and samples materials that would promote the EAP for all employees and family/household members in the first year of the contract and in subsequent years.





3.9 ASSESSMENT, COUNSELING, AND REFERRAL SERVICE





The contractor shall provide short-term solution-oriented counseling that includes diagnostic and referral services. The proposal needs to include a suggested number of sessions model, anticipated utilization rates for each year of the contract, how the utilization rate would be quantifiable and verifiable. The proposal needs to provide a mechanism for the clients to provide direct feedback to the agency's national EAP Manager.





3.10 TOLL FREE SERVICE





The contractor shall establish and maintain a FAA dedicated 24/7 toll�free number to include the continental United States and a  phone system whereby employees and their family/household members can call free from  Alaska, Hawaii, Puerto Rico, Guam, and the Samoan Islands. The proposal needs to include the benchmark standards for answered calls, the qualifications of the staff, staffing levels, and types of services provided.














3.11  REPORTS





The proposal needs to include how often  written reports would be made to the regional and national EAP managers.  Specify what the report would include. 





3.12 CASE MAINTENANCE





The contractor needs to specify how federal and state the confidentiality requirements would be met. 





3.13 QUALITY CONTROL AND PROGRAM EVALUATION


 


Specify the methods utilized for ensuring quality control and how the program would be continuously monitored and in what format the information would be provided to the national EAP manager.





4.0 Government Provided





Personnel:


4.1 National EAP Manager


4.2 Twelve regional EAP Managers


4.3 Facilities and audio/visual equipment for training


4.4 Desk Guide for Supervisory distribution, brochures, pamphlets 


4.5 Governmental and Agency Directives, Orders, Laws, etc,





5.0 Definitions: For the purpose of this Request for Proposals, the following words and terms are defined as follows:





A) Aviation Medicine – A division within the FAA that has responsibility for ensuring aviation personnel in both the private and public sectors are physically and mentally able to perform their duties safely.  The FAA Flight Surgeon, who is a  physician, cosigns with the FAA EAP manager the employee’s treatment/rehabilitation plan





B) Last Chance Agreement – a management document which holds a serious disciplinary action in abeyance contingent upon the employee’s participation in and successful completion of  his or her treatment/rehabilitation plan. 





C) Treatment/Rehabilitation Plan – the EAP contractor conducts a substance abuse evaluation and prepares a draft agreement containing suggested treatment facilities, relapse prevention strategies, and a course of rehabilitation for a minimum of one-year.  The FAA EAP manager and flight surgeon review this draft agreement, make modifications, and then sign the final document along with the employee.  The rehabilitation/treatment plan is an attachment to the Last Chance Agreement





D) Unions – the FAA has over 30 national and regional bargaining units – the three national unions that contain an EAP article in their contracts are:





American Federation of Government Employees (AFGE) – 1300 members


National Association of Air Traffic Controllers (NATCA) – 15,000 members


National Association of Aviation Specialist (NAATS) – 3000 members








OPTIONS/TASK ORDERS








I. The FAA has the following number of employees and family/household members at the locations


below. The proposals needs to specify how face-to-face counseling would be provided in Brussels, Belgium, Frankfurt, Germany, London, UK, and Singapore, Singapore and what services would be available for employees/family/household members at the other locations.


  


Bangkok, Thailand	2


Beijing, China	3


Bimini, Bahamas (non-U.S. citizen only)


Brussels, Belgium	100


Buenos Aires, Argentina	2


Copenhagen, Denmark	2


Dakar, Senegal	2


Frankfurt, Germany	60


Jeddah, Saudi Arabia	2


Kwajalein, Marshall Islands	10


London, U.K.	30


Madrid, Spain	8


Manila, Philippines	2


Moscow, Russia	0


Paris, France	6


Rome, Italy	10


Singapore, Singapore	40


Sydney, Australia	2


Tokyo, Japan	4


Vienna, Austria	2








Currently the FAA has contractor counselors with the noted number of hours per week at the agency facilities noted below.  All or some of the onsite locations may eliminated or a change in hours made.  The proposal needs to address the flexibility required for these possible changes.





AERONAUTICAL CENTER


Oklahoma City, OK 73125// 24hrs





ALASKAN REGION�Anchorage, AK – Alaska 99513//14hrs





CENTRAL REGION


St. Louis, MO 64106//4hrs


Olathe, Kansas- 66062//7hrs





EASTERN REGION


Jamacia, NY 11430//7hrs


Westbury, NY 11590//4hrs


Ronkonkoma, NY 11779//7hrs


Leesburg, VA 22075//7hrs





GREAT LAKES Region


Des Plaines, IL 60018//7hrs


Indianapolis, IN 46241-3640//7hrs


Farmington, MN 55024//7hr


Cleveland, Ohio ARTCC 44074-1296//6hrs


Detroit, MI 48242//4hrs





HEADQUARTERS 


Washington, DC 20591//12hrs





NEW ENGLAND REGION


Burlington, MA 01803//7hrs


Manchester, N.H. 03103//7hrs


Providence, R.I. 02886//4hrs


Nashua, N.H. 03062/7hrs


Bradley, Conn. 06096//4hrs





NORTH WEST MOUNTAIN


Renton, WA 98055//8hrs


Auburn, WA 98092//8hrs


Seattle, WA 98158//4hrs


Salt Lake City, AZ 84116//7hrs


Salt Lake City, AZ 84122//3hrs


Denver, CO 80501//7hrs


Denver, CO 80249//3hrs





SOUTHERN REGION


Jacksonville, FL 32046//12hrs


Atlanta Tower, GA 30354//4hrs


Hampton, GA 30228//7hrs


Puerto Rico, 00936//4hrs


College Park, GA 30337//8hrs


Memphis, TN 38118//8hrs


Miami FL 33166//6hrs





SOUTHWEST REGION


Dallas, TX 75261//8hrs


Fort Worth, TX 76193//8hrs


Houston, TX/7hrs//77032


Albuquerque, AZ 87117// 8hrs


TECHNICAL CENTER


Atlantic City, NJ 08405//12hrs








WESTERN PACIFIC


Palmdale CA  93550-2112//12hrs


Hawthorne, CA 90261 //7hrs


San Diego, CA  92126-7099//7hrs


Phoenix, AZ  85034-4486//7hrs


Honolulu, HI  96816-4420//12hrs
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