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1
SCOPE

This Statement of Work (SOW) defines the requirements for fabrication, test, and delivery of the Stand Alone (SA) Explosives Detection Systems (EDS).  The SA EDS shall be composed of commercial-off-the-shelf (COTS) and Non-Developmental Item (NDI) hardware and software components to the maximum extent practicable.  This SOW includes provisions for program management, quality assurance, configuration management, systems engineering, system test and evaluation, implementation and transition, training, and integrated logistics support.

1.1
Objectives

The objective of this contract is to purchase Federal Aviation Administration (FAA) certified SA EDS that meet the SA Explosives Detection System (EDS) Specification SEIPT-EDS-0002 and other requirements stated herein.  Upon successful completion of FAA inspection and testing, the FAA may exercise options for additional production units as stated in section B of the contract.  The SA EDS shall be deemed operational for air carrier use after each unit has passed Factory Acceptance Test (FAT) and Site Acceptance Test (SAT), and screeners have been successfully trained and passed Operator Qualification Testing.

1.2
Definitions

“Certified SA EDS”:  A Certified Explosives Detection System (EDS) that meets all the requirements specified in the Federal Register, April 13, 1998: “Criteria for Certification of Explosives Detection Systems”, Volume 63, Number 70.

2
APPLICABLE DOCUMENTS

The following specifications, handbooks, orders, standards, and drawings form a part of this SOW and are applicable to the extent specified herein.  The latest version of these documents as of the contract date shall apply.

2.1
FAA Documents

	ACS Memorandum
	Classification Guide for FAA Explosive Detection System Information and Data, November 21, 1990

	DOT/FAA/AR-97/67
	Functional Requirements for Threat Image Projection Systems on X-Ray Machines

	FAA Air Carrier Standard Security Program
	Security Sensitive  -  portions relevant to this contract as stated in this SOW will be available upon request from the Contracting Officer.

	FAA-D-2494/B
	Appendix I, Commercial Instruction Books

	FAA Order 1600.2D
	Safeguarding Controls and Procedures For Classified National Security Information and Sensitive Unclassified Information

	FAA-STD-020B
	Transition Protection, Grounding, Bonding, and Shielding Requirements For Electronic Equipment (5/11/92)

	SEIPT-EDS-0002
	SA Explosives Detection System (EDS) Specification dated mm/dd/yyyy


2.2 Military Standards


MIL-STD-973
Configuration Management, Interim Notice 3, 13 January 1995

2.3
Other Documents


14 CFR 191


Protection of Sensitive Security Information


Contract Security Classification Specification, DD Form 254


NFPA-70
National Electrical Code (NEC)


Uniform Building Code
Section 2312 and Table 23-J

2.4
Source of Documents

Copies of FAA specifications and interface documents may be obtained from the Federal Aviation Administration, Headquarters Public Inquiry Center APA-230, 800 Independence Avenue SW, Washington, DC 20591, 202-267-3484.  Requests should fully identify material desired and cite the solicitation or contract number.

Requests for copies of documents not covered in the preceding paragraph should be addressed to the Contracting Officer (CO).  Requests should fully identify material desired and cite the solicitation or contract number.

Military Standards and Specifications can be ordered from the Department of Defense Single Stock Point (DODSSP), Building 4/Section D, 700 Robbins Avenue, Philadelphia, PA 19111-5098.  Information is available at their website, http://www.dodssp.daps.mil.

Copies of ANSI/ASQC Q9000 series standards can be obtained from the following source:  American Society for Quality Control 611 East Wisconsin Avenue P.O. Box 3005; Milwaukee, Wisconsin 53201-3005.  Phones: (414) 272-8575 or (800) 248-1946.  The Fax is: (414) 272-1734.

Copies of the Acquisition Management System Test and Evaluation Process Guidelines are available in the FAA Acquisition System Toolset (FAST).  The on-line Internet address of FAST is: http://FAST.faa.gov
2.5
Order of Precedence

In the event of conflict between this SOW and any of the applicable documents herein, the provisions of this SOW shall apply.
3 REQUIREMENTS

The supplies and services required by this contract shall be performed in accordance with the SA Explosives Detection System (EDS) Specification SEIPT-EDS-0002 and this Statement of Work (SOW).  The Contractor shall provide program management, systems engineering, integrated logistics support, quality assurance, configuration management, training, materials and support to test, deliver, install, and maintain SA EDS and supporting equipment/deliverables in accordance with this SOW.
Basic equipment for SA EDS shall be provided under Contract Line Item Number (CLIN) 0001.  Equipment options shall be provided under optional CLINs.

Data items referenced by their Contract Data Requirements List (CDRL) titles are to be performed in accordance with the CDRL of the same name.  All data deliverables shall be prepared and delivered in accordance with the corresponding CDRL items specified under the SOW requirement.

Any documents containing security sensitive information as defined in 14 CFR 191 shall contain the following statement:

“WARNING NOTICE:  This document contains sensitive information and is subject to the provisions of 14 CFR 191.  No part of this document may be released without the express written permission of the Associate Administrator for Civil Aviation Security (ACS-1), Federal Aviation Administration, Washington, DC 20591.”

The Contractor shall perform in accordance with the plans developed in response to this SOW and as approved by the FAA.  The plans shall be updated as required and submitted for approval prior to implementation of any changes.  All reference to the "FAA" in this SOW shall mean by authority of the Contracting Officer or designee.  All digital media submitted to the FAA in response to SOW requirements shall be compatible with Microsoft Office suite of products.  Acceptable digital media are floppy disks (1.44 MB capacity), Iomega-compatible zip disks (100 MB capacity), DAT tape or Compact Disc Read Only Memory (CDROM) (650 MB capacity).

3.1
Program Management

3.1.1
Program Management Organization

The Contractor shall establish and maintain a formal organization to manage the SA EDS contract and associated subcontracts.  The Contractor shall develop and implement a Management Program to efficiently and effectively execute the requirements of this contract to include:  systems engineering, hardware engineering, software engineering, program planning and control, quality assurance, reliability and maintainability, configuration management, integrated logistics support, training, subcontract management, management of government furnished resources, risk management, security, production, and contract management. The Contractor's Program Management Plan (PMP) shall be prepared and submitted as a separate bound volume with the technical proposal.
The Contractor shall identify in section G.2 of the contract, the Program Manager who is responsible for accomplishment of all tasks required by this SOW and who is authorized to commit the company.  The Program Manager will organize, plan, schedule, implement, control, analyze, and report on all elements of the contract.  The Program Manager shall have resources and authority to ensure efficient and timely program execution and shall be the Contractor's focal point for all required program tasks.  The Contractor's Program Manager shall be prepared at all times to present and discuss the status of contract activities, requirements, and problems.

Additionally the Contractor shall identify in the PMP the company’s functional representatives, who shall be able to respond to request for information from their FAA functional counterparts.
CDRL A001
Program Management Plan (PMP)

3.1.1.1
System Engineering Management

The Contractor shall develop and implement a System Engineering Management program for the definition, development, verification, integration, and testing of the SA EDS requirements as allocated to the computer software configuration items (CSCIs) and hardware configuration items (HWCIs).  System engineering efforts shall include all aspects of performance, quality, life cycle costs, maintainability, reliability, schedule, data processing reserves, and future growth requirements.  The system engineering management program shall be described in the PMP.

The Contractor shall maintain effective control over the system engineering and design development process, including subcontract items and services, to ensure cost, performance, and schedule requirements are met, to provide early detection and resolution of problems, and to reduce risk.  The Contractor shall specify a primary point of contact for system engineering issues.

3.1.1.2
Software Engineering Management

The Contractor shall describe in the PMP its plans for acquiring and developing the required software, including firmware, to meet contract requirements.  The PMP shall identify a primary point of contact for software engineering issues.

3.1.1.3
Risk Management/Assessment

The Contractor shall identify cost, schedule and technical risks and describe how it will effectively manage these risks throughout the performance of this contract.  The Contractor shall describe its risk management techniques in the PMP.  Significant risks shall be identified and discussed in the PMP.

The Contractor shall quantify risks with respect to the impact on integration, installation, performance, technical parameters, schedule, and cost.  The Contractor shall identify risks and assign a priority for developing a recommended course of action.  The Contractor shall develop and maintain a list identifying, analyzing, and classifying program risks.  Program risks shall be classified as low, medium, or high.  The Contractor shall conduct risk mitigation planning for risks considered medium or high.  The Contractor shall provide the status of and mitigation actions for identified program risks at Program Management Reviews (PMRs) and in the Program Status Reports (PSRs).

3.1.1.4
Requirements Management

The Contractor shall document and manage all SA EDS requirements.  The Contractor shall include requirements traceability in all design and test documents.  Traceability shall be maintained for forward and backward reference.  This information shall be updated as necessary throughout the life of the contract, and provided to the FAA as part of the monthly PMR and the program status reporting requirement.

CDRL A002
Requirements Traceability Report

3.1.2
Program Control

A clear line of project authority shall exist among all organizational elements.  The Contractor shall report on cost, schedule, and technical progress in meeting reviews/status reports.  Program Status Reports shall be provided monthly and shall address cost, schedule, technical and status of deliverables.  The reports shall address problems/risks in the Contractor’s functional areas (see paragraph 3.1.1 above).
CDRL A003
Program Status Report (PSR)

3.1.2.1 Equipment Database

The Contractor shall create and maintain an equipment database.  This database shall be a collection of data that for each individual SA EDS, identifying Contract Delivery Order (DO), installation site location, airline (or other responsible user), forecast test schedule, actual/anticipated FAA acceptance date, Manufacturer’s serial number, FAA Bar Code, equipment model, equipment options included, modem electronic identification, and contacts for airline and FAA witness for site acceptance test.  In addition, any maintenance or warranty action performed on the system after delivery to the site shall be noted.  This information shall be updated as necessary throughout the equipment life cycle.

CDRL A004
Equipment Database

3.1.2.2
Program Trouble Report Database

The Contractor shall establish and maintain a Program Trouble Report (PTR) database.  This database shall be a collection of data that documents problems relative to the design, production, and test of SA EDS hardware and software.  The Contractor's PTR procedures shall be documented in the PMP.
3.1.2.3
Program Document Library

The Contractor shall maintain a digital Program Document Library (PDL) that contains all documents/data generated by the Contractor or provided to the Contractor by the FAA during the performance of this contract.  The Contractor shall provide authorized FAA personnel access to the PDL.  The list of documents included in the PDL shall be listed in the Document Library Index (DLI).  Documents/data provided by FAA in paper only format are exempt from digital storage requirement.

CDRL A005
Document Library Index (DLI)

3.1.2.4
Accession Data

The Contractor shall provide a list of Contractor internal data that has been generated by the Contractor in compliance with the work effort described in this SOW.
CDRL A006
Data Accession List

3.1.3
Cost/Schedule Management

The Contractor shall establish, maintain, and use a management control system.  The management control system shall be used for planning and control of costs, measurement of performance, and generation of timely and reliable information for input to the Cost Performance Report (CPR).  The Contractor shall provide CPR information in an automated format to be provided by the FAA.

CDRL A007
Cost Performance Report

3.1.4
Subcontractor Management

The Contractor shall review each subcontractor's technical progress on all assigned tasks and include such technical progress and status information in program reviews.

3.1.5
Integrated Logistics Support Management

The Contractor shall establish and maintain an Integrated Logistics Support (ILS) program to ensure the SA EDS is fully supported throughout its life cycle.  The Contractor shall designate a primary point of contact for coordination with the FAA on all matters relating to the management of the ILS program.
3.1.5.1
ILS Program Planning

The Contractor shall prepare an Integrated Support Plan (ISP).  The ISP shall provide a detailed description of the plans, procedures, actions, events (including schedules), and organization that the Contractor intends to employ to accomplish the life cycle ILS program under this contract.  The Contractor shall maintain the ISP to reflect the current program status and shall update the plan to reflect changes emanating from program changes, reviews and other actions affecting the logistics support aspects of the program.  The Contractor's ISP shall be prepared and submitted as a separate bound volume with the technical proposal.  The ISP shall be the controlling document for the Contractor’s ILS program.

CDRL A008
Integrated Support Plan (ISP)

3.1.6
Post Award Conference

A post award conference will be conducted at the Contractor’s facility within 30 calendar days after contract award.  The FAA will designate conference attendees and will identify any unique conference support requirements.  The Contractor will provide the minutes for the conference.

CDRL A009
Meeting Minutes

3.2
Quality Program

3.2.1
Quality Assurance

The Contractor shall establish, implement and maintain a documented quality system in accordance with section E of the contract as a means of assuring compliance with all requirements of the contract.  The Contractor's Quality System Plan (QSP) shall be prepared and submitted as a separate bound volume with the technical proposal.
All spare parts shall be inspected and tested following the same procedures used for primary equipment components.  The Contractor shall identify to the FAA the location where these inspections and tests will take place.
The Contractor shall require that sub-suppliers have an appropriate documented quality system that controls the quality of the services and supplies provided.

CDRL A010
Quality System Plan (QSP)

3.2.2
Quality Assessment
The Contractor shall support an initial quality assessment conducted by the FAA Quality Reliability Officer (QRO) within 60 days after the approval of the QSP.  The assessment will determine the capability of the Contractor’s Quality System to comply with the contract requirements.  The duration of the assessment will be approximately one week.  Any discrepancies discovered during the assessment shall be corrected in a reasonable time frame so as not to affect the performance of the contract

3.3
Configuration Management Program

3.3.1
Configuration Management

The Contractor shall establish, implement and maintain a Configuration Management (CM) Program using MIL-STD-973, "Configuration Management," as tailored in this section of the SOW.  The CM program shall provide an organizational structure with configuration identification and control methods, configuration audits, and configuration status accounting procedures for hardware and software.  The Contractor shall identify a single focal point, under the Program Manager, who will serve as the primary point of contact for all communication on CM-related issues.  The CM requirements are applicable to all deliverables under this contract.  The Contractor shall follow MIL-STD-973, Paragraph 4 - GENERAL REQUIREMENTS, including subparagraphs.  Note:  Any reference to “Military” in the MIL-STD is to be interpreted as the FAA for this contract.

3.3.1.1
Configuration Management Plan

The Contractor shall develop a Configuration Management Plan (CMP) using MIL-STD-973 subparagraph 5.2.1 and Appendix A.  The Contractor's Configuration Management Plan (CMP) shall be prepared and submitted as a separate bound volume with the technical proposal.

CDRL A011
Configuration Management Plan (CMP)

3.3.1.1.1
Configuration Baselines

The Contractor shall maintain the configuration baseline and the required documentation to support this baseline.  The approved Product Baseline will be established after successful completion of the Functional Configuration Audit/Physical Configuration Audit (FCA/PCA).  MIL-STD-973 paragraph 5.3.4 and subparagraphs 5.3.4.1, 5.3.4.1.3 and 5.3.4.2 shall be followed for establishing and maintaining the Product Baseline.
3.3.2 Configuration Identification

The Contractor's PDL shall retain all documentation for identification, control and status accounting of all Configuration Items (CIs) throughout the program life cycle.  The Contractor shall identify each CI and its configuration documentation in accordance with MIL-STD-973 paragraph 5.3.6 and subparagraphs 5.3.6.3 through 5.3.6.6, 5.3.6.6.2, 5.3.6.7, 5.3.6.7.1 through 5.3.6.7.3.  The configuration item identification shall be available in a Master Configuration Item Listing (MCIL).

CDRL A012
Master Configuration Item Listing (MCIL)

3.3.3 Configuration Control

The Contractor shall apply configuration control measures to each baseline CI, and its configuration documentation in accordance with MIL-STD-973 paragraph 5.3.5 and subparagraph 5.3.5.1.  The Contractor’s configuration control system shall provide effective means, as applicable, for proposing changes to CIs and ensuring implementation of the approved change.  The Contractor shall maintain configuration control of hardware, software, firmware, and developmental/commercial documentation.  The Contractor shall maintain configuration control of hardware to the Line Replaceable Unit (LRU) level and software to the version level.
3.3.3.1
Engineering Change Proposals (ECPs)

The Contractor shall establish and maintain a system for control and submittal of engineering changes in accordance with MIL-STD-973 paragraph 5.4 including all subparagraphs except the following:  5.4.2.3.3.1.2, 5.4.2.3.5.1, 5.4.2.3.5.2, 5.4.2.3.6.2 – 5.4.2.3.6.5, 5.4.2.4.4, and 5.4.2.4.5.

CDRL A013
Engineering Change Proposal (ECP)

3.3.3.2
Request for Deviation (RFD)

The Contractor shall establish and maintain a system for control and submittal of deviations in accordance with MIL-STD-973 paragraph 5.4.3 and subparagraphs.

CDRL A014
Request for Deviation (RFD

3.3.3.3
Request for Waiver (RFW)

The Contractor shall establish and maintain a system for control and submittal of waivers in accordance with MIL-STD-973 paragraph 5.4.4 and subparagraphs.

CDRL A015
Request for Waiver (RFW)

3.3.4
Configuration Status Accounting

The Contractor shall maintain a Configuration Status Accounting (CSA) Information System to assure accurate identification of each CI.  The Contractor shall ensure that the CSA information is available for review by the FAA, upon request.  The CSA information shall be available in the Contractor's PDL as a monthly Configuration Status Accounting Report (CSAR).  The Contractor shall use MIL-STD-973 paragraph 5.5 and associated appendices for guidance in establishing the CSA Information System.  The CSA System shall be described in the CM Plan.

CDRL A016
Configuration Status Accounting Report (CSAR)

3.3.5 Configuration Audits

The Contractor shall support configuration audits using MIL-STD-973 paragraph 5.6 and subparagraphs.  The Contractor shall prepare and submit a Configuration Audit Plan for FCA/PCA.  The Contractor shall be responsible for ensuring that subcontractors, vendors, and suppliers participate in the configuration audits, as proposed and approved via the Configuration Audit Plan.  The Contractor shall prepare and submit a Configuration Audit Summary Report documenting the findings of each audit.
CDRL A017
Configuration Audit Plan

CDRL A018
Configuration Audit Summary Report

3.3.5.1
Functional Configuration Audit

The Contractor shall support a Functional Configuration Audit (FCA) using MIL-STD-973 as guidance.  The FCA shall be conducted in conjunction with the First Article Test and Evaluation (FAT&E).  The FCA will include the verification of system and individual requirements irrespective of the test guidance provided from any requirements or verification test matrix.  The intent is to audit the attainment of all functional requirements and to validate their attainment during the FCA.  Upon successful completion of the FCA a Physical Configuration Audit will be performed.

3.3.5.2
Physical Configuration Audit

The Contractor shall support a Physical Configuration Audit (PCA) of a first production article SA EDS prior to the start of production.  Subcontractor, vendor, and supplier PCAs shall be performed for CIs developed for the SA EDS procurement or modified for use by other than the SA EDS prime Contractor.  Successful completion of the PCA shall include, but not be limited to, successful conclusion of FCA and FAA approval of the Contractor's final submission of the associated CDRL items.
3.4
Meeting and Reviews

The Contractor shall conduct meetings and reviews in accordance with the FAA approved PMP and this SOW.  The Contractor shall prepare and submit a meeting agenda and presentation materials.  The Contractor shall be prepared to substantiate assumptions made and methodologies used in arriving at recommendations or conclusions.  The Contractor shall record meeting minutes during all meetings.  The Contractor shall prepare formal written minutes, accompanied by a summary of action items and all presentation materials used, for FAA approval.  Meetings and reviews shall not be considered finalized until the FAA has approved the minutes.

Support provided by the Contractor shall include, but is not limited to, facilities, materials, office equipment, clerical personnel, mockups, technical data, and subcontractor participation (when appropriate).
CDRL A019
Meeting Minutes

CDRL A020
Presentation Materials

3.4.1
Program Management Reviews

The Contractor shall be responsible for conducting monthly Program Management Reviews (PMRs) at the Contractor site, FAA Herndon, VA, or an alternate site specified by the FAA.  The Contractor's PMRs shall be targeted for no more than one day in length.  Attendance will generally be limited to 10-15 key FAA personnel and 5-10 Contractor personnel.  PMRs shall include, at a minimum, a review of all pertinent technical, schedule and cost aspects of the contract, including an estimate of the work to be accomplished in the next month; current performance measurement information; and current and anticipated technical and implementation problems.  The Contractor shall identify risks and assign a priority for developing a recommended course of action.  The FAA reserves the right to replace a formal monthly review with a less formal update completed by teleconference, to change the location of the reviews at any time, and to increase or decrease the frequency of reviews as required.  The results of the PMR will be documented and the minutes submitted for FAA review and approval.

3.4.2
Technical Interchange Meetings (CLIN xxxx)

The Contractor shall conduct and administratively support periodic Technical Interchange Meetings (TIMs) at the Contractor's facility.  If requested, TIMs may also be conducted in Herndon, VA, or at another location approved by the FAA.  During the TIMs, the Contractor and the FAA will discuss specific technical activities, including studies, design issues, technical decisions, test plans, test results, and implementation concerns to ensure continuing FAA visibility into the technical progress of the contract.
3.4.3
Weekly Status Reports (CLIN xxxx)

The Contractor shall submit weekly status reports in accordance with CDRL A015.

CDRL A015, Weekly Status Report
3.5
System Design

The Contractor shall maximize the use of COTS hardware and software to meet the contract requirements.  The use of commercial item hardware does not exempt the Contractor from complying with the contract requirements.  The Contractor shall ensure that all hardware, software, and documentation required for the operation and support of the SA EDS is provided as part of the supplies and services provided herein.  The Contractor shall satisfy all the requirements provided in the SA Explosives Detection System (EDS) Specification SEIPT-EDS-0002.  All equipment models and optional items are subject to FAA approval for each installation site configuration.

3.5.1
Software

The Contractor shall acquire/develop, document, test, and manage all system software provided or developed under this contract.  The Contractor shall employ best commercial practices as guidance for all software engineering requirements.

The Contractor shall permit authorized FAA personnel or designees to inspect all software documentation.  The Contractor shall make available to the FAA for review, the information, practices, procedures, or documentation developed or purchased by the Contractor or its subcontractors in connection with the SA EDS software program.  The Contractor shall allow the FAA to witness any test associated with the software development or integration.  The Contractor shall establish an escrow account in accordance with section X.X of the contract.
3.5.1.1
Software Metrics

As a minimum, the Contractor shall track the following software metrics:

(1)
Micro-processor throughput utilization, memory utilization, and I/O utilization,

(2)
Software program/modules size, and

(3)
Program Trouble Reports (PTRs) open/closed items.

All tracked software metrics shall be reported in the monthly PSR and discussed at each PMR.

3.5.1.2
Software Program Trouble Report

The Contractor shall develop and implement internal procedures to identify, report, monitor, and resolve all software and/or software-related problems.  All such software-related problems shall be documented in the PTR database.  The Contractor shall include software-related problems identified by both the Contractor and the FAA, and those identified by other users that have an impact on the SA EDS functionality.  The PTR database shall contain the master copy of all PTRs.
3.6
System Refresh, Upgrade, and Technology Infusion

The Contractor may provide routine updates, upgrades, design modifications, and performance improvements for Product Baselined SA EDS systems.  Additionally, the Contractor is encouraged to independently propose, engineering changes to Product Baselined SA EDS systems or other requirements of this contract due to available technology enhancements.  These enhancements may be proposed to save money or energy, improve performance, satisfy increased data processing requirements, or for the replacement of equipment and software due to technological advancement.  All such proposed modifications to Product Baselined SA EDS system shall be accomplished as Engineering Changes under the Configuration Management Program.  The Contractor shall include a risk benefits analysis to include life cycle and transition planning for any proposed modification.
3.7
Test and Evaluation (T&E)

3.7.1
Test and Evaluation Program

The Contractor shall:

(1) Plan and conduct Contractor tests;

(2) Support FAA conducted acceptance testing and continuous assessment; and

(3) Provide maintenance support during operational and field testing.

3.7.1.1
General Test Program Requirements

The Contractor's responsibilities for the SA EDS test program shall include the following activities:

(1)
Provide and maintain a single point of contact for the T&E program;

(2)
Conduct and/or support those T&E program activities described within this SOW and the SA EDS Specification SEIPT-EDS-0002;

(3)
Develop a Master Test Plan (MTP), for FAA approval, to describe the Contractor's SA EDS test program.  The MTP shall describe the Contractor's tests (both internal and FAA required) include detailed schedules for conduct of each test.  The MTP shall identify SA EDS Specification SEIPT-EDS-0002 requirements to be verified by each test, with general descriptions of methods to be used for verification.  A Contractor Verification Requirements Traceability Matrix (VRTM) shall be included and list each requirement to be verified in each test with a reference to the appropriate requirement paragraph.  The Contractor's MTP shall be prepared and submitted as a separate bound volume with the technical proposal;
(4)
Develop Contractor test plans and procedures.  The Contractor test procedures shall be provided for FAA approval 30 days prior to planned start of a formal test;

(5)
Conduct, or support the FAA in conducting, a Test Readiness Review (TRR) prior to performing any formal test;

(6)
Notify the FAA at least seven (7) days prior to commencement of all formal Contractor conducted T&E, and permit the FAA to witness the test;

(7)
Conduct tests according to Government approved test plans, test cases, and test procedures.  Tests may be witnessed by an authorized Government representative;

(8)
Perform all data reduction associated with Contractor testing, and furnish analysis methods and results to support claims of T&E success;

(9)
If requested by the FAA, provide within fifteen days after the completion of a formal Contractor conducted test copies of all original data collected during the Contractor-conducted test;

(10)
Develop Factory Acceptance Test (FAT) plans and procedures for SA EDS.  The FAT procedures shall be provided for FAA approval 30 days prior to submitting the first SA EDS for FAT;

(11)
Conduct FAT on each SA EDS prior to shipping to the sites for installation and report the results; and

(12)
Develop Site Acceptance Test (SAT) plans and procedures for SA EDS.  The SAT procedures shall be provided for FAA approval at the same time the FAT procedures are submitted.

CDRL A021
Master Test Plan (MTP)

3.7.1.2
General Test Requirements

The Contractor shall, at a minimum, verify each of the SA EDS Specification SEIPT-EDS-0002 requirements in at least one test procedure.  Prior to commencing testing, the Contractor shall identify the configuration of the system to be tested.  The configuration shall not be changed or modified during test and evaluation without concurrence from the FAA.  During Contractor testing, the Contractor shall ensure that each test procedure is considered complete only when the test executes without aborts or errors, unless attributable to a procedure that has been acknowledged as faulty by the FAA.  The Contractor shall conduct T&E using Contractor developed and FAA approved test plans and procedures.  Any change to approved Contractor T&E procedures shall be approved by the FAA prior to implementation.

The Contractor shall provide the necessary test equipment and shall ensure its availability, proper calibration, full operational status, and operation as documented by the test equipment manufacturer.  The Contractor shall obtain prior written approval from the FAA before using unique or modified commercial test equipment not specified in the approved test plans and procedures.  In the event of test equipment failure, test equipment damage, or faulty operation, the FAA may require the Contractor to verify calibration of any test equipment provided by the Contractor.

The Contractor shall record all inputs, outputs, and test results as described in the approved test procedures.  Anomalies, test deviations, test equipment substitutions, members of the test team, and any other significant events and the start and stop time for each test shall be documented in the Contractor's test logbook.

The Contractor shall record in the Program Trouble Report (PTR) Database each failure or problem (system, hardware, or software) discovered and fully document the problem including corrective actions taken.

3.7.1.3
Test Readiness Review

The Contractor shall support the FAA’s Test Readiness Review (TRR) prior to conduct of all testing.  The TRR shall include, but not be limited to the following:  contract number/delivery order number/line item/serial number of the unit(s) to be tested, type of test to be conducted, open test anomalies observed to date, deviations/waivers requested and/or approved, open ECP(s), test procedure status (approved/disproved, version/date), configuration of the unit(s) (serial number(s)/revision level(s)) to be tested, software version.

3.7.1.4
Test and Evaluation Planning

The Contractor shall prepare the following test plans/procedures for FAA approval in advance of initiating the test program.  These plans and procedures shall be designed to ensure the tests are capable of being repeated with substantially similar results.  Each plan shall include a detailed schedule for conduct of the test.  The plan/procedure shall identify specification and lower-level derived requirements to be verified by the test, with general descriptions of methods to be used for verification.  The Contractor VRTM shall be included in each test plan/procedure and list each specification and lower-level derived requirement to be verified in that test with a reference to the appropriate requirement paragraph.

3.7.1.4.1
First Article Test and Evaluation

A First Article Test and Evaluation (FAT&E) shall be performed on the Contractor’s initial, pre-production model to verify compliance with all contract requirements.  FAT&E shall include those test requirements that are best suited to an SA EDS operational environment (e.g., power, voltage, electromagnetic, stress, loading, live interfaces, alarm resolution).  This test will be performed concurrent with the Functional Configuration Audit (FCA), and will verify each requirement in the SA Explosives Detection System (EDS) Specification SEIPT-EDS-0002 and each requirement in DOT/FAA/AR-97/67, Functional Requirements for Threat Image Projection Systems on X-Ray Machines.

3.7.1.4.1.1
First Article Test and Evaluation Plan

The Contractor shall prepare and submit a FAT&E Plan that describes methods for testing and evaluating the SA EDS system.  The plan shall define the range of tests, system initialization requirements, input data, expected output, and the criteria for evaluating test results.  The Contractor shall identify all test and evaluation resources required, including personnel, equipment, facility support, and schedules.
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First Article Test and Evaluation (FAT&E) Plan

3.7.1.4.1.2
First Article Test and Evaluation Procedures and Report

The Contractor shall prepare and submit FAT&E Procedures.  The Contractor shall ensure that the test procedures indicate traceable paths to the approved Contractor VRTM.  The Contractor shall prepare a First Article Test and Evaluation (FAT&E) Report at the conclusion of the evaluation.

CDRL A023
First Article Test and Evaluation (FAT&E) Procedures

CDRL A023
First Article Test and Evaluation (FAT&E) Report

3.7.1.4.2
Contractor Certification of Underwriter's Lab Conformance

The Contractor shall provide an independent Certificate of Conformance to verify compliance to applicable safety standards for fire and shock hazard.  The Contractor is solely responsible for obtaining certification from an independent audit/test agency.

3.7.1.4.3
Factory Acceptance Test

The Contractor shall conduct Factory Acceptance Test (FAT) for each SA EDS in accordance with the FAT plan and procedure prepared by the Contractor, and approved by the FAA.  The FAT will be witnessed by FAA designated representative(s).

3.7.1.4.3.1
Factory Acceptance Test Plan

The Contractor shall prepare and submit a FAT Plan that describes methods for testing, evaluating, and accepting SA EDS systems at the Contractor site for shipment to delivery sites.  The FAT plan shall define the range of tests, system initialization requirements, input data, expected output, and the criteria for evaluating test results.  The Contractor shall identify schedules and all test and evaluation resources required, including personnel, equipment, and facility.

CDRL A025
Factory Acceptance Test (FAT) Plan

3.7.1.4.3.2
Factory Acceptance Test Procedures and Reports

The Contractor shall prepare and submit Factory Acceptance Test (FAT) Procedures.  The Contractor shall use the FAT Procedures for each FAT.  The Contractor shall ensure that the test procedures indicate traceable paths to the approved Contractor VRTM.  The Contractor shall prepare a Factory Acceptance Test (FAT) Report at the conclusion of each test.
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Factory Acceptance Test (FAT) Procedures

CDRL A027
Factory Acceptance Test (FAT) Report

3.7.1.4.4
Site Acceptance Test

The Contractor shall setup and configure each SA EDS for Site Acceptance Test (SAT).  The FAA will conduct a SAT at every delivery site location for each SA EDS installed in accordance with the SAT plan and procedure prepared by the Contractor, and approved by the FAA.  The SAT will confirm that the SA EDS is properly setup and operationally configured, has not been damaged during shipping, and remains in compliance with contractual requirements.  The SAT will be the basis for final acceptance by the FAA for each SA EDS.

3.7.1.4.4.1
Site Acceptance Test Plan

The Contractor shall prepare and submit a Site Acceptance Test (SAT) Plan that describes methods for testing, evaluating, and accepting the SA EDS at each site.  The Contractor's SAT plan shall define the range of tests, system initialization requirements, input data, expected output, and the criteria for evaluating test results.  The Contractor shall identify all test and evaluation resources required, including personnel, and equipment.

CDRL A028
Site Acceptance Test (SAT) Plan

3.7.1.4.4.2
Site Acceptance Test Procedures and Reports

The Contractor shall prepare and submit Site Acceptance Test (SAT) Procedures that detail the step-by-step test process to be conducted during each SAT.  In an addendum to the SAT procedures, the Contractor shall provide procedure updates necessary to address site unique configurations and capabilities.  The Contractor shall ensure the test procedures indicate traceable paths to the approved Contractor VRTM.  The Contractor shall prepare a Site Acceptance Test (SAT) Report at the conclusion of each test.
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Site Acceptance Test (SAT) Procedures

CDRL A030
Site Acceptance Test (SAT) Report

3.8
Technical Manuals

The Contractor shall develop and deliver SA EDS Technical Manuals to support the SA EDS.

(1)
An Operations Manual for all tasks to be performed by the operator/screener including state management, alarm resolution, training and limited diagnostics and maintenance shall be developed.  The manual shall provide sufficient guidance for task performance.  The manual will include instructions for daily operational use of the IQTK.

(2)
A Maintenance Manual to support on site maintenance performed by maintenance technicians at the SA EDS sites shall be developed.  The Maintenance Manual shall indicate the type of maintenance action and frequency.  The manual shall contain instructions on how to perform the action.  The manual and instructions shall be written at a level to allow on-site air carrier maintenance personnel to perform preventive/ scheduled maintenance and repair actions.
(3)
An Installation/Integration Manual to support the installation, setup, and configuration of SA EDS system shall be developed.

(4)
Other manuals as required.

Supplemental data to augment the COTS and Commercially Available Software data shall be developed as required and provided to make the technical manuals fully acceptable for use in the SA EDS environment.  The supplemental data development shall use FAA-D-2494/B, Appendix I, Commercial Instruction Books, as a guide.  Although the FAA will not be actively performing network management and remote monitoring and control, the Maintenance Manual shall include a section that describes operation and maintenance of the Contractor's network management and remote monitoring and control system functions and procedures.

The Contractor shall ensure and certify that all technical manuals are current, accurate, and complete before submitting to the FAA for validation and acceptance.
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Operations Manual

CDRL A032
Maintenance Manual

CDRL A033
Installation/Integration Manual

CDRL A034
Other Manuals

3.9
Site Installation for CLINs XXXX and XXXX

3.9.1
Site Installation Support

The Contractor shall perform all activities necessary to package, ship, deliver on site, assemble, and perform final system checkout of the SA EDS in preparation for site acceptance test (SAT).   The Contractor shall coordinate the installation activities with the FAA system integration Contractor.

Unless otherwise provided for through additional tasking, the Contractor shall not be responsible for site installation engineering.

3.9.2
Site Installation Engineering (OPTION)

The Contractor shall install and integrate SA EDS when directed by the CO by individual delivery orders.  The Contractor shall ensure proper operation when connected to existing baggage handling equipment and external interfaces.  The Contractor shall obtain all necessary approvals, permits, and authorizations required for providing utilities (heating, ventilating, air-conditioning, power, and telecommunications) and space for the SA EDS installation.  The Contractor shall take into account terminal main doorway openings, doorway clearances, floor ramps and other physical constraints.  The Contractor shall resolve all installation-related issues.

3.9.2.1
FAA Site Manager/Representative

The FAA will designate a FAA Security Equipment Integrated Product Team (SEIPT) member as site manager for each equipment installation.  The site manager will be the primary point of contact for each installation to assist in the facilitation of the installation and will receive copies of all plans, reports, and any additional documentation pertaining to that site.  The site manager will be included in all communication and resolution of site installation issues.  The site manager will coordinate with the Contracting Officer Technical Representative (COTR), and the CO as necessary, to resolve site installation matters.  The site manager does not have the authority to make changes to scope, price, schedule, or terms and conditions of the contract.  In addition, the site manager does not have the authority to sign contractual documents, order contract changes, modify contract terms, or create any commitment or liability on the part of the FAA different from that set forth in the contract.

3.9.2.2
Site Coordination

The Contractor shall coordinate with FAA Site Manager/representative, other FAA Contractors, airport and air carrier representatives, and stakeholders for specific SA EDS installation sites.

3.9.2.3
Site Installation Engineering

The Contractor shall integrate and install the SA EDS.  The site installation engineering and design analysis will determine the placement of equipment to optimize baggage handling based on airline schedule, airline operational factors, and airport facility layout.  The designs shall reflect the capability to handle peak load of baggage on the busiest days of the year.  The Contractor shall ensure that equipment physical environmental guidelines are taken into account including any special structural foundation and mechanical requirements.  All security equipment shall be physically positioned in accordance with the equipment installation guidelines and air carrier operational requirements.  The equipment layout must, to the extent possible, provide clear and unrestricted access to any rack or equipment unit, including consoles, to permit equipment maintenance or removal.

3.9.2.4
Site Surveys and Site Survey Reports

The Contractor shall prepare and submit a Site Survey Report (SSR) for each SA EDS installation site.  The Contractor shall coordinate with the COTR concerning access to an SA EDS installation site at least thirty (30) days prior to performing the required site surveys.  The surveys of the site will consider special service requirements for electrical power, climate control, communication services, floor loading, equipment handling, and access clearance requirements.  The Contractor shall collect and analyze data, conduct necessary demand and baggage flow modeling, and consult with the appropriate airline and airport representatives to determine any special operational or facility considerations including existing or planned terminal modification or construction that will be accommodated.  The site surveys will describe the site preparation requirements, site-specific deficiencies, and provide detailed estimates of cost, schedule and major milestone to complete integration, installation, acceptance testing and initial operational capability.  The site survey report will include the advantages and disadvantages of each installation option presented in the site survey.  The Contractor shall provide a complete, accurate, and validated set of installation drawings for each site where the equipment is installed.  The Contractor shall also ensure that the SSR satisfies the following site implementation requirements:

(1)
Installation complies with NEC NFPA-70;

(2)
Equipment grounding, bonding, shielding, and transient protection shall comply with FAA-STD-020B Section 3.8.5;

(3)
Mounting of cabinets and installation of equipment complies with state and local building codes; and

(4)
Seismic requirements as specified in the Uniform Building Code, Section 2312 and Table 23-J.

3.9.2.5
Site Installation Plan

After all issues resulting from the site survey have been resolved the FAA will notify the Contractor of the acceptance of the SSR.  After SSR approval the Contractor shall prepare and submit a Site Installation Plan (SIP) detailing all steps to be conducted throughout the installation and integration process.  The Contractor must ensure that equipment physical environmental guidelines are taken into account including any special structural foundation and mechanical requirements.  After FAA approval of the SIP, the Contractor shall perform site preparations in accordance with the plan.  The Contractor shall conduct pre-construction meeting with the sub-contractor (s) prior to equipment installation to ensure that the site preparation is done in accordance with the SIP.

CDRL A035
Site Installation Plan (SIP)

3.9.2.5.1
Multiple Site Surveys

The Contractor shall not perform additional surveys at the same air carrier terminal site without specific written authorization from the FAA’s COTR.

3.9.2.6
Equipment Delivery

The Contractor shall ship all SA EDS to airport receiving docks or to other locations as directed by the FAA.  The Contractor shall utilize shipping crates of appropriate sizes to allow movement through airport terminal areas.  The maximum size of any individual system crate, or package, will not exceed external dimensions that allow for ease of transportability through airport terminal areas from the equipment delivery point to its final location at the airport site.

3.9.2.6.1
Equipment Installation

Installation, integration and testing of SA EDS will not, to the extent possible, disrupt, or interfere with airline or airport operations.  The Contractor shall work in conjunction with the FAA Site Manager/Representative.  The Contractor shall provide an installation/integration manual including site installation and checkout procedures.  The Contractor shall ensure that the installation activities are coordinated, prior to installation, with the sites to minimize the impact on day-to-day operation of the sites and their related systems.  Any disruptions or interference with airline or airport operations that cannot be avoided shall be closely coordinated with and approved in advance by the affected parties prior to commencement of such activities.  The Contractor shall perform work at night, weekends, or other varied non-operational hours when required.  If dismantling of existing airline or airport facilities or equipment or other measures is necessary to complete the installation, the Contractor shall be responsible for the full restoration to pre-installation conditions of these unrelated facilities or equipment.   Site Installation will encompass the test and evaluation requirements listed in paragraph 3.7.1.4.4 of this SOW.  Shipping costs shall be reimbursed under CLIN xxxx.  The Contractor shall remove all debris from the site following site preparation and installation activities.
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Site Installation and Checkout Procedures

3.9.2.7
Equipment Relocation

In the event an SA EDS needs to be relocated from or within an installed site, the Contractor shall inventory, pack, and perform all activities associated with the preparation for relocation of the hardware.  The Contractor shall remove all debris on the site resulting from relocation.

3.9.2.8
Equipment Removal

In the event an SA EDS needs to be removed from an installed site, the Contractor shall inventory, pack, and perform all activities associated with the preparation for shipping of the removed hardware.  The Contractor shall remove all debris on the site resulting from removal.
3.9.3
First Article Unit


CLIN 0001 – First Article, shall be housed at the Contractor’s facility until such time the FAA requires delivery to a site.  The FAA anticipates that the First Article unit will be the last unit shipped under this contract.  This unit shall be maintained under strict configuration management per Section 3.3 of this SOW, and will be considered as the product baseline for the entire inventory.  The vendor shall not alter this unit in any way without the express approval of the FAA.  

If approved by the FAA the vendor may be allowed to install proposed ECPs for FAA evaluation.  The First Article unit shall be restored to the approved FAA configuration baseline as soon as testing or evaluation is completed, or when directed by the FAA. 

3.10
Security

The Contractor shall develop, apply and maintain effective security practices in accordance with the following requirements:

14 CFR 191 Protection of Sensitive Security Information
ACS Memorandum, Classification Guide for FAA Explosive Detection System Information and Data, November 21, 1990

Contract Security Classification Specification, DD Form 254

FAA Order 1600.2D, Safeguarding Controls and Procedures For Classified National Security Information and Sensitive Unclassified Information
CDRL A037
Personnel List

CDRL A038
Facility Security Certificate

The Contractor must request written FAA approval prior to release of any information text, images or video associated with this contract.

The Contractor shall document all incidents through the Physical and Communications Security Breach/Incident Report.  The Contractor shall notify the COTR of such incidents, which include:

(1) Actual or suspected unauthorized attempts to penetrate an SA EDS through the remote workstation or remote functions;

(2) Actual or suspected unauthorized attempts to penetrate the SA EDS through the Contractors Remote Maintenance Monitoring Facility or Contractor's support facility;

(3) Actual or suspected unauthorized penetration of the Contractor's SA EDS support facility or Remote Maintenance Monitoring facility(s); and

(4) Actual or suspected attempt to subvert the SA EDS.
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Physical and Communications Security Breach/Incident Report

3.11
Training

The Contractor shall develop and conduct training courses for SA EDS operators and maintainers.  The training courses shall be capable of being performed on an SA EDS or an SA EDS Standalone Training Simulator.
3.11.1
Operator Training Course

The Contractor shall develop a training course to train SA EDS operators.  Qualification testing will be used at the conclusion of training to verify that required skill and knowledge levels have been attained.  The operator training shall:

(1)
Adequately prepare operators to use the SA EDS, including all system functions and alarm resolution techniques, as evidenced by successful completion of operator qualification testing;

(2)
Be matched and attuned to the skill level, qualifications, and capabilities of operators who demonstrate the abilities needed to successfully complete SA EDS training and pass qualification testing; and

(3)
Adequately addresses the basics of Threat Image Projection (TIP) scoring, especially in the areas of detection success rate and false alarm rate.

3.11.1.1
Training Validation

The Contractor shall train 10 operators to support a validation of the training program culminated by operator qualification testing.  These operators should be selected from current screener population, if possible.  The Contractor shall ensure that this training is targeted to match the skill level, qualifications, and capacity of current X-ray imaging operators and supervisors performing similar baggage inspection.  The FAA will witness the initial training class.
CDRL A041
Training Materials (Initial)

3.11.1.2
Initial Operator Training

For each site, the Contractor shall conduct one (1) class of operator training for 10 trainees in accordance with a FAA-approved training program for each SA EDS.  The Contractor shall train to target EDS operator proficiency levels defined in the FAA Air Carrier Standard Security Program and amendments and policy directives.  The Contractor shall evaluate operator proficiency based on these criteria.  The Contractor shall supply all training materials as listed in the training syllabus.
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Initial Operator Training Syllabus

3.11.1.3
Additional Initial Operator Training (OPTION)

The Contractor shall provide additional site operator training classes as described in 3.11.1.2, if ordered by the FAA.

3.11.1.4
Recurrent Operator Training (OPTION)

The Contractor shall conduct recurrent training for five to ten individuals at each airport site as required.  Upon request by the CO, the training will occur at the Contractor’s facility.
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Recurrent Operator Training Syllabus

CDRL A043
Training Materials (Recurrent)

3.11.2
Instructor Training Course (OPTION)

The Contractor shall provide training for customer-selected instructors.  The training will prepare the attendees to conduct both initial and recurrent operator training courses.  Successful graduates of the course will be accredited by the Contractor to teach operators of the SA EDS.  The Contractor shall conduct training at locations directed by the FAA.  The Contractor shall provide course and instruction materials.  The Contractor shall include a list of all required training materials to conduct both initial and recurrent operator-training courses.  Class size will be for up to five students.
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Instructor Training Syllabus

CDRL A045
Training Materials (Instructor)

3.11.3
Maintainer Training Course (OPTION)

The Contractor shall develop a training course to train SA EDS maintainers.  The training program shall be matched and attuned to the skill level, qualifications, and capabilities of maintainers who demonstrate the abilities needed to be selected for SA EDS training.  Qualification testing will be used at the conclusion of training to verify that required skill and knowledge levels have been attained.  The maintainer training must adequately prepare technicians to perform preventive and corrective maintenance in accordance with the FAA approved maintenance plan for the SA EDS.
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Maintainer Training Syllabus
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Training Materials (Maintainer)

3.12
Equipment (OPTION)

3.12.1
Powered Incline Conveyor (OPTION)

The Contractor shall deliver and install a powered incline entrance conveyor for semi-automated luggage loading.

3.12.2
Powered Flat Conveyor (OPTION)

The Contractor shall deliver and install a powered flat entrance conveyor for semi-automated luggage loading.

3.12.3
Baggage Exit Slide/Conveyor (OPTION)

The Contractor shall deliver and install a bag exit slide or conveyor.  The exit slide or conveyor shall be sloped from the SA EDS Pass Through exit to ground level with a bag stop.

3.12.4
Standalone Training Simulator (OPTION)

An SA EDS Standalone Training Simulator shall be provided that includes the same screener/operator interface as the SA EDS.  The training simulator shall be a Commercial Off-The-Shelf (COTS) platform that simulates real time operation of the SA EDS.

The simulator shall include a printer.

3.13 SA EDS System Warranty For CLINs xxxx and yyyy Associated Equipment

The Contractor shall provide its commercial warranty contained in Attachment J-10 at no additional cost to the government.  Acceptance of the commercial warranty does not waive the government’s rights with regard to other terms and conditions of this contract.  The commercial warranty shall be in addition to and in no way limit the government’s right that the system and its components will be delivered in conformity with all contract requirements and free from defects in workmanship and material.  In the event of a conflict, the terms and conditions of the contract shall take precedence over the commercial warranty.  
3.14 Scheduled/Preventive Maintenance


3.15 Engineering Support Services (CLIN XXXX)

The Contractor shall provide the services of senior engineers and technicians to perform support tasks including, but not limited to, witnessing and assisting in operational and field shakedown tests, troubleshooting and correction of problems that may arise after successful completion of tests, assisting the FAA on interfacing of a remote monitoring system, equipment installation including performance of site surveys, site design, and project coordination. 
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ACRONYMS

	Acronym
	Definition













	ACS
	Civil Aviation Security

	CDRL
	Contract Data Requirements List

	CDROM
	Compact Disc Read Only Memory

	CFR
	Code of Federal Regulations

	CI
	Configuration Item

	CM
	Configuration Management

	CMP
	Configuration Management Plan

	CO
	Contracting Officer 

	COTR
	Contracting Officer's Technical Representative

	COTS
	Commercial Off-the-Shelf

	CPR
	Cost Performance Report

	CSA
	Configuration Status Accounting

	CSAR
	Configuration Status Accounting Report

	CSCI
	Computer Software Configuration Item

	DLI
	Document Library Index

	DO
	Delivery Order

	DODSSP
	Department of Defense Single Stock Point

	DOT
	Department of Transportation

	ECP
	Engineering Change Proposal

	EDS
	Explosives Detection System

	FAA
	Federal Aviation Administration

	FAST
	FAA Acquisition System Toolset

	FAT
	Factory Acceptance Test

	FAT&E
	First Article Test and Evaluation

	FCA
	Functional Configuration Audit

	FDRS
	Field Data Reporting Subsystem

	HWCI
	Hardware Configuration Item

	ILS
	Integrated Logistics Support

	IQTK
	Image Quality Test Kit

	ISP
	Integrated Support Plan

	LRU
	Line Replaceable Unit

	MCIL
	Master Configuration Item Listing

	NEC
	National Electrical Code

	PCA
	Physical Configuration Audit

	PDL
	Program Document Library

	PMP
	Program Management Plan

	PMR
	Program Management Review

	PSR
	Program Status Report

	PTR
	Program Trouble Report

	QRO
	Quality Reliability Officer

	QSP
	Quality System Plan

	RFD
	Request for Deviation

	RFW
	Request for Waiver

	SAT
	Site Acceptance Test

	SEIPT
	Security Equipment Integrated Product Team

	SIP
	Site Installation Plan

	SOW
	Statement of Work

	SSR
	Site Survey Report

	T&E
	Test and Evaluation

	TIM
	Technical Interchange Meeting

	TIP
	Threat Image Projection

	TRR
	Test Readiness Review

	VRTM
	Verification Requirements Traceability Matrix
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