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Purpose:

The purpose of this DRAFT Request for Offer (RFO) is to provide industry with an overview of the Flight Information Service Data Link (FISDL) acquisition process required to implement the FAA Airborne FIS Policy Statement of May 1, 1998.

Industry Offers should not  be provided in response to this DRAFT RFO.  Comments are welcome and may be forwarded to Mr. Eugene Johnson, ASU-310, Federal Aviation Administration, 800 Independence Avenue, S. W., Washington, D.C. 20591 in written form or E-mail (eugene.johnson@faa.gov).

The Federal Aviation Administration (FAA) plans to issue the FINAL RFO in early 1999, following internal coordination.  Industry responses to the FINAL RFO will be required within 30 days from its date of release on the FAA’s web-site, “Contract Opportunities” (www.asu.faa.gov/cd/).

Mission Overview:

The FAA seeks to establish a Government/Industry Project Performance Agreement (G-IPPA) which will provide relevant safety related FIS information to the pilot via FISDL.  The Government will provide industry with dedicated Very High Frequency (VHF) communication spectrum and access to the Government’s National Airspace System (NAS) data.  The FAA anticipates selection of two FISDL Service Providers.  The Service Providers will implement the FISDL system, including the design, development, production, configuration, deployment, operation and maintenance of all components necessary to deliver FISDL information to the cockpit.

The FISDL system will have national coverage (i.e., Continental United States (CONUS), Alaska, and Hawaii) to the extent possible with the four frequencies identified for FISDL implementation.  Implementation will be accomplished in three phases.  An Initial Operational Capability (IOC) will be achieved within six months of G-IPPA and will include at least the Bethel, Alaska Operational Area; multi-site operations achieved within one year; and full operational national coverage achieved within three years.  Early implementation in Alaska compliments the Alaska Project Capstone and provides for near-term, interoperable FISDL capabilities throughout the NAS.

A desired objective for FISDL is to have maximum interoperability between Service Provider systems.  In consideration of the aircraft owner's equipage, an aircraft owner/operator should be able to change Service Providers at minimal cost (i.e., a control-function selection, or at most, a software change with a different data card).  At a minimum, the FISDL Basic Products shall be encoded in the same format.

The FAA has established the following essential G-IPPA objectives:

· Two FISDL Service Providers desired, each offering national coverage;

· FISDL will be a broadcast service operating in the aeronautical safety services spectrum of 136.0-136.9 MHz, using radios meeting standards designed to satisfy the requirements of civil aviation safety services.  (Note: Offers using other spectrum will not be evaluated as part of this RFO, which is intended to allocate FAA VHF spectrum for FISDL.  Service Providers using other spectrum have access to NAS status and existing Federal Meteorological data equally with FISDL Service Providers, as stated in Attachment A (page 1, a), i).  A subsequent solicitation will be considered only if this RFO does not result in FISDL implementation.)

· National coverage within three years of the G-IPPA award:

· IOC within six months to include at least the Bethel, Alaska Operational Area;

· Multi-site operations within one year;

· Basic FISDL products shall include text METAR, TAF, SIGMET, Convective SIGMET, AIRMET, PIREPs, and Aviation Weather Watches; and shall be

·  provided at no cost to the users, and

·  encoded in an identical format to be used by both FISDL Service Providers to insure interoperability;

· No FAA capital investment costs in establishing and providing FISDL service; and

· FAA plans five year G-IPPA(s).

Request for Offer Format:

The enclosed Draft G-IPPA forms the basis for the government Request for Offer (RFO).  The industry responses to the RFO will be a proposed Statement of Work (SOW).

Technical Offer Format and Content:

The Technical Offer will consist of three segments: 

· Corporate Overview and Business Operational Capability;

· FISDL System Overview of the major functional components for the proposed configuration, including FISDL data (acquisition, processing, and distribution), software, hardware, communication, and avionics;

· Operational sustainability factors and reporting.

Service Providers Selection, Negotiation, and Deployment Process:

The following is a general outline of the planned process for selection, negotiation, and deployment/follow-on for implementing the FISDL system:

Selection

· FAA issues the DRAFT RFO;

· FAA issues the FINAL RFO following internal FAA coordination;

· FAA plans a 30 day response time to the FINAL RFO release on the FAA web-site “Contract Opportunities”(www.asu.faa.gov/cd/);

· Offerors submit written Proposed Statements of Work (SOW);

· FAA evaluates Proposed Statements of Work (SOW) based on:

· Written Proposed SOW (XX%), 

· Offerors Oral Presentation (YY%), and 

· Offerors presentation of either a simulation or live demonstration of proposed FISDL system (ZZ%);

· FAA Source Selection Official(s) is provided recommendation for G-IPPA award;

· Offeror(s) selected and notified.

Engineering/Negotiation/Award Process:

· FAA Spectrum Management (ASR-100) will engineer FISDL frequencies using technical data provided by the FISDL Service Providers (e.g., taking into account frequency engineering criteria, possible frequency sharing arrangements, etc.);

· FAA and Service Providers negotiate implementation details to meet FISDL objectives;

· The Proposed SOW will be revised as necessary; and

· The G-IPPA’s “Penalty Clause(s)” for failure to meet fielding milestones and/or failure to meeting acceptable “product and/or service(s)” standards will be established.

· G-IPPAs will be signed between FAA Contracting Officer and Service Providers (Contractors).  (Note:  The Service Provider’s Final SOW will be included as part of the      G-IPPA.)

· Except as specifically provided in the G-IPPAs, the FAA assumes no liability for any loss(es) arising out of any conduct or activities undertaken by the FISDL Service Providers, their Affiliates, or their subcontractors or assignees with respect to persons or property of FISDL Service Providers, their Affiliates or any third party. The FAA will not indemnify FISDL Service Providers, their Affiliates or their subcontractors or any third party against any third party claims or third party liability.

· The FAA assumes no liability with respect to accidents, to person or property, breach of contract, warranty or any other damages or loss, or with respect to any claims arising out of any activities undertaken with the Technical Guidance or support of the G-IPPAs, whether with respect to persons or property of FISDL Service Providers, their Affiliates, subcontractors, or third parties.

Deployment/Follow-on Process:

· Initial Operational Capability (IOC) and System Deployment within six months of G-IPPA award to include the Bethel, Alaska Operational Area; 

· Multi-site operations within one year;

· National coverage within three years;

· FAA follow-on Testing and Sampling.

· Subsequent random testing and sampling of the FISDL System will be conducted by the FAA.

· Service Providers provide recurring status reports.

Finally, the FAA greatly appreciates the opportunity to work with industry in this joint venture to bring FISDL information to the pilot.  We look forward to the successful completion of this       G-IPPA initiative and in working together with Industry to provide pilots with the additional resources needed to enhance efficient aircraft operations and in-flight safety.
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