PART I - SECTION C - DESCRIPTION/SPECS/WORK STATEMENT

C.1

DESCRIPTION OF WORK

A.
PERFORMANCE CHECK AND ADJUSTMENT SERVICE

The contractor shall be required to perform and document  performance checks on  training and conference equipment listed below prior to usage and at a time that does not interfere with scheduled activities/classes.  Equipment that does not meet manufacturer’s specifications shall be either repaired or serviced, and restored to manufacturer’s specifications.  No additional charges shall be permitted for any other adjustments performed.  Charges for repairs/services shall be established under other applicable items in Section B.

1.
Classrooms, breakout rooms, field training equip ment and conference support equipment:
Quantity


(a)
Video/Data projectors
 1 ea


(b)
LCD Video/Data Projectors
12 ea


(c)
Computers with display and network interface
31 ea


(d)
Projectors 35 mm
 9 ea


(e)
Projectors, video
 9 ea


(f)
Projectors, overhead
 9 ea


(g)
Video cassette recorders
88 ea


(h)
Easels
16 ea


(i)
Audio visual control system
 9 ea


(j)
Projection screen
9 ea


(k)
Tables
263 ea


(l)
Chairs
286 ea


(m)
Panaboards
 9 ea


 IVT Room:



(a)
Large screen TV receiver
1 ea


(b)
 VHA cassette recorder
1 ea


(c)
 Site controller
1 ea


(d)
Key pads
8 ea


(e)
Integrated Receiver decoder
2 ea


(f)
Satellite receiving antenna
1 ea


(g)
Tables
2 ea


(h)
Chairs
9 ea


CoLab:



(a)
LCD Video/Data Projectors
1 ea


(b)
Computer workstations with projection interface, and network
1 ea


(c)
Computer workstations with network interface
24 ea


(d)
VHS cassette recorder
1 ea


(e)
Electronic print boards (PanaBoards)
2 ea


(f)
Tables
14 ea


(g)
Chairs
27 ea


(h)
Projectors overhead
1 ea






B.
REPAIR SERVICE

The contractor shall be required to repair and maintain various types of administrative and training equipment.  See Attachment One, “Equipment Inventory List”, for a listing of equipment types that will require repair service.  This list will be modified as new items are purchased and old items  excessed.


1.
On-Site:   The contractor shall be required to provide a qualified technician, on-site, to correct any classroom equipment problems arising during scheduled classroom activities occurring between 7:30 a.m. and 4:30 p.m., Monday through Friday.  All equipment problems causing classroom interruptions shall be corrected by either on-the-spot repairs or exchange with operating spares, within 30 minutes of notification of the problem.  
The contractor shall be required to provide corrective actions on all equipment problems causing interruptions to an administrative activity within one hour of notification.


2.
Bench repair:



(a)
All repaired equipment shall meet original manufacturer or government specifications.



(b)
All equipment to be repaired shall be picked up and delivered back to the FAA, Center for Management Development (CMD).



(c)
The contractor shall use Government furnished repair parts when it is determined by the Contracting Officer or a designated representative (COTR) that it is in the best interest of the Government.  The contractor shall be required to furnish all repair parts not furnished by the Government, by either using new or rebuilt parts meeting or exceeding the specifications of the original component.



(d)
All repairs that exceed 20 percent of the original cost of the equipment shall be required to have prior approval from the Contracting Officer or COTR.



(e)
Service and repair work shall be performed at a time and location that will not interfere with CMD classroom activities.



(f)
Contract personnel shall be capable of designing and installing minor modifications to meet special training requirements.



(g)
All repairs shall be completed and equipment returned to service within three (3) working days of notification.  Exceptions to this policy may be approved by the COTR when it is to the advantage of the Government.
All video equipment trouble shall be repaired to the component level; all other equipment shall be repaired to the board level.  Exceptions to this policy may be approved by the COTR when it is to the advantage of the Government.


3.
Factory Repair and Warranty:   The contractor shall coordinate all repair and warranty service work to be performed by the equipment manufacturer or an authorized repair shop, as determined by the COTR.
C.
SETUP, MAINTAINENCE, UPGRADE AND INSTALLATION  SERVICE

 
1.
Cable System:   CMD currently has two satellite receiving antennas that received 9 off air channels, 10 satellite channels and 2 local origination channels and distributes these signals to 225 outlets through out the facility.  The contractor will maintain, upgrade, adapt or expand the system as required by the COTR.

2.
Network Sytem:   CMD currently has a LAN that consist of approximately 350 Ethernet ports located through out the facility.  They system is a Cabletron 6000 switched system.  There are twelve (12), 24 and 48 port hubs and the hubs are a mix of 10 MHz and 10/100 MHz capability.  There are currently seven (7) servers in use.  The operating systems on all servers are Microsoft NT4 or later.  The contractor will maintain, upgrade, adapt or expand the system as required by the COTR.

3.
Audio Visual Equipment:   CMD currently consist of 8 classrooms, 24 breakout rooms, staff offices and work areas.  Each classroom is equipped with a LCD projector capable of  projecting off the air video, VHS videotape and computer data. Each of the classrooms is also equipped with a dual channel 40-watt audio amplifier and speakers for sound distribution. One classroom is also equipped with a video distribution amplifier and audio mixer to facilitate sound and video distribution to its room and the connecting room when the moveable wall separating the rooms is opened for large groups. The classrooms are also equipped with overhead projectors and electric projection screens.  Each of the breakout rooms is equipped with 19-inch professional color monitors, color CCD cameras with professional VHS VCR’s, or professional VHS camcorders. The CMD library is equipped with a number of VHS VCR’s and monitors for viewing tapes.  Two CBI networked workstations are located in the library. Many of the offices have VCR’s with TV monitors or receivers for viewing tapes. A Interactive Video Training system (IVT) connected to the FAA Aviation Training Network (ATN) via satellite and telephone lines is installed in one of the breakout rooms. The system has a satellite receiving antenna , large screen monitor, VHS VCR, and interactive key pads. Using the CMD cable system the video and audio from ATN can be distributed to all outlets in the cable system. The contractor will maintain, upgrade, adapt or expand the equipment as required by the COTR.


4.
TV Production Equipment:    The CMD TV production system consists of an Avid Xpress with Elite Bundle non-linier editing system (NLES) with 8 external hard drives, 144 GB video storage. Two Sony Studio Beta-Cam SP recorders. Two Sony professional CCD Color cameras with associated docking Beta-Cam recorders, and Hi8 docking recorders. Two professional wireless microphone systems are on hand along with assorted shotgun and hand held microphones. A portable audio mixer is on hand. Lighting equipment for indoor and outdoor production is available. To support the NLES three special workstations are provided. Two are Intel and one Mac. The Intel workstations, one dual Xeon processor Intergraph, one DEC dual processor, are used to develop 3D animation and graphics. The Mac workstation, Power Mac G4, is used for developing and applying video special effects. A multiple format dubbing system is also provided. This system is capable of providing small quantities of videotape dubs in the ¾ inch U-matic, Beta Cam SP, VHS and Hi8 formats. A Tektronics sync generator is used to time both systems. Multiple video/audio switchers with distribution amplifiers are in use. Time base correctors are also used for signal processing.  The contractor will maintain, upgrade, adapt or expand the equipment as required by the COTR.

D.
SYSTEM DESIGN AND MODIFICATION SERVICE


1
.
The contractor shall be required to design, install, and perform modifications to existing systems, as directed by the COTR.  Examples are RF, video, pulse, or data transmission systems.

2.

In addition, the contractor shall be required to design and install new systems, as directed by the COTR.  Examples are RF, video, pulse, or data transmission systems.










E.
OFFICE AUTOMATION AND NETWORK SUPPORT SERVICES
The office automation system consists of approximately   180   desktop workstations and notebooks. Processor speeds range from DX4-100 to Pentium III 933 MHz. Microsoft operating systems and Office Professional are installed on all systems. Other special application software, graphics, publishing, project management and others are installed on selected workstations. All staff members, classrooms and breakout rooms are equipped with workstations. There is a Lab with 25 workstations with special meeting management software installed. The CMD Library has workstations for staff and guest use during and after normal business hours and weekends. 38 printers and copiers are located through out the facility. With the exception of some older copiers and special application printers all are networked. The contractor will maintain, upgrade, adapt or expand the equipment as required by the COTR.


F.
TECHNICAL SUPPORT SERVICES


1.
Procurement:


(a)
The contractor shall be required to research available equipment and furnishings and make recommendations to the COTR as to which items will best meet CMD special training requirements.



(b)
The contractor shall be required by the COTR to prepare DOT Form 4200.1, Procurement Requests, including complete specifications, for the procurement of technical hardware.


2.
Training and Conferences:

The contractor shall be required to attend factory training on Government-owned equipment and conferences to determine the applicability of new technology for CMD requirements, as directed by the COTR.


G.
CONTRACTOR FURNISHED FACILITIES AND EQUIPMENT



The contractor shall be required to provide:


1.
All common tools and test equipment required to maintain equipment listed, to manufacturer’s specifications.


2.
All handling equipment required to move and install equipment serviced.


3.
Personnel that demonstrate adequate qualifications to provide all services required by the above requirements.  Adequacy of demonstrated qualifications shall be determined by the COTR.
H.
PROGRAM MANAGEMENT REVIEW:

The COTR and Contractor shall conduct a formal Program Management Review (PMR) of contract performance of the Center for Management Development, Palm Coast, Florida.  At a minimum, this review will be conducted semi-annually.

C.2
DEFINITION OF CONTRACT TERMS


1.
“Contractor’s Cost” means the net cost to the contractor (after deducting cash or trade discounts, rebates, commissions and any other allowances and credits available to the contractor, regardless of date purchased, plus properly identified and supported freight or transportation costs) for parts acquired by the contractor for performance under this contract.


2.
“Direct Labor Hours” means those hours of labor which are identifiable as being performed directly on an item of the contract and which serve as the basis for payment of the Hourly Composite Rate set forth in Section B.  The method of charging direct labor hours to this contract must conform to the contractor’s accepted normal accounting practices and procedures, and allow for verification to the sources of the costs incurred.  The term Direct Labor Hours does NOT include time for the indirect work of overhead and supervisory employees such as officers, engineers, supervisors, foremen, quality control inspectors, material handlers, clerks, typists, timekeepers, watchmen and truck drivers.


3.
“Hourly Composite Rate” includes direct and indirect labor, indirect material, overhead and profit.  Payment under the applicable item will be computed by multiplying the Direct Labor Hours expended by the Hourly Composite Rate.  The amounts payable for fractional parts of an hour may be prorated by fractions or increments not less than one-tenth (1/10th) of one hour.


4.
“New, Used Parts” means serviceable parts that have never been used, which conform to current production standards and which are intended for replacement for like irreparable parts.


5.
“Overhaul” means (1) the complete disassembly of the contract items listed in Section C.1 including every assembly, subassembly and part; (2) the cleaning of each part and its inspection for serviceability; (3) the repair or rework of each reparable part and the replacement of each irreparable part; (4) the reassembly, calibration, as necessary, testing and inspection; (5) the marking and finishing of the exterior, where required; and (6) the preservation, packing and packaging, as required.


6.
“Parts” - Parts furnished by the contractor under this contract shall be priced as stated in Section B, Supplies or Services and Prices/Costs.  In no event shall any part be priced in excess of the contractor’s sale price to his most favored customer for the same item in like quantity, or the current market price, whichever is lower.  Contractor shall maintain documentation to verify the cost of parts billed under this contract.


7.
“Performance Check” - A test or check of equipment in its operational (or functional) environment shall be made monthly using equipment, procedures, and limits specified in applicable authorized manufacturing publications, manuals, and specifications to assure that all items perform as specified.


8.
“Rebuilt/Exchange Parts” - Parts/Modules shall be equivalent to Original Equipment Manufacturer standards.


9.
“Repair” - means the condition of an item which can be returned to service after repair or rework in accordance with procedures, tolerances and limits established by the overhaul and repair instructions issued by the item manufacturer.


10.
“Salvage” - Items received by the contractor that are nonreparable because of condition or declared unfit for economical rehabilitation by the contractor or ordering agency.  Items determined to be salvage shall be returned to the FAA.

