PUBLIC ANNOUNCEMENT





PROGRAM TITLE:	 Integrated Flight Quality Assurance Program





POINT OF CONTACT:  Wanda Smith, Contract Specialist, ASU-360, Federal Aviation Administration (FAA), 800 Independence Avenue, S.W., Washington, D.C., 20591, Telephone Number (202) 267-3680.





In accordance with Federal Aviation Administration Acquisition Management System (FAAAMS), Section 3.2.2.3.1.2, the FAA intends to award a contract for the requirements described in the Statement of Work below.   The contract will be for one base year and four one (1) year options.  





The SOW is provided for your review.  You must provide a capability statement of your company to the Contracting Officer by January 8, 2001 by 2:00 p.m.  Your statement may be sent U.S. mail, facsimile (202) 267-5149 or hand delivered to the following address:





	Attn:  Wanda Smith, Contract Specialist


	FOB 10A - Room 406


	Federal Aviation Administration


	800 Independence Avenue, S.W.


	Washington, D. C.  20591





Potential offerors must go through a pre-screening process.  As a part of the pre-screening process, potential offerors must submit a capability statement referencing their relevant past performance (over the last 5 years) and qualifications of key personnel for each of the 5 task areas identified below in the Statement of Work.  Capability statements submitted by potential offerors shall not exceed 10 pages.  





An internal review by an FAA evaluation panel will be used to evaluate the potential offerors based on the capability statements submitted.  The evaluation panel will determine those offerors that are highly capable.  ONLY THOSE OFFERORS DETERMINED TO BE HIGHLY CAPABLE WILL BE ISSUED A SCREENING INFORMATION REQUEST (SIR) AND GIVEN THE OPPORTUNITY TO SUBMIT PROPOSALS ON THIS REQUIREMENT.





The potential offeror's capability statement should include the following information:





(1) Past performance in related areas over the last 5 years.  For past performance, potential offerors shall include in the capability statement what was done, when it was done (year), what was the level of effort, and what were the results for each of the 5 tasks.  Potential offerors shall mention contracts performed over the last 5 years that were FAA contracts or contracts with other Government agencies.  With respect to these contracts the name and telephone number of FAA or other Government employees who would be knowledgeable of the contract efforts shall be provided.          





Potential offerors shall also provide current related efforts in the capability statement, including what is being done and what is the level of effort.





(2) Qualifications of key personnel for each of the tasks.  For qualifications of key personnel potential offerors shall include the number of people currently on-board, the relevant academic degrees, certifications, and training for each of the people, their work experience, and on what projects key personnel are currently working.





The following technical skills are required to perform tasks described in the attached Statement of Work:





Program Management


Systems Design, Development, Implementation, and Deployment


Database Design, Development, and Management


Computer Equipment Procurement, Installation, and Maintenance


Information Systems Security


System Administration


Web Site Management


Statistical/System Analysis


Aviation Analysis


Technical/User Support


Technical Writing, Editing, and Documentation


Meeting Support





Potential offerors shall also provide a description of how they plan to meet all program requirements stated in this contract.  This includes personnel "to be hired" to meet the program requirements.





For the purpose of evaluating capability statements, the relevant importance of each task area will be addressed by "weighting" task areas.  The weighting for the task areas is as follows: Task Area #1- 25 percent; Task Area #2- 20 percent; Task Area #3- 25 percent; Task Area #4- 15 percent; and Task Area #5- 15 percent.    





An internal review by an FAA evaluation panel will be used to evaluate the potential offerors based on the capability statements submitted.  The evaluation panel will determine those offerors that are highly capable.  ONLY THOSE OFFERORS DETERMINED TO BE HIGHLY CAPABLE WILL BE ISSUED A SCREENING INFORMATION REQUEST (SIR) AND GIVEN THE OPPORTUNITY TO SUBMIT PROPOSALS ON THIS REQUIREMENT.


�



Statement of Work





Task Area 1: Systems Design and Development





The contractor shall support AFS-230 efforts in the design, development, implementation, and operational deployment of the FAA's Integrated Flight Quality Assurance System (IFQASys).  





The contractor shall perform a variety of system analyses(problem definition, requirements analysis, data and process models, and development of system framework and structure(to synthesize and organize the information required for IFQASYS design, development, and deployment. The contractor shall also investigate methods for submitting, acquiring, and analyzing operational safety data from disparate data sources identified by the FAA, including in particular Flight Operational Quality Assurance (FOQA) programs, Aviation Safety Action Programs (ASAP), and the Advanced Qualification Program (AQP). The resulting requirements analysis shall encapsulate the contractor’s understanding of the problem domain and shall outline an overall specification of IFQASYS requirements—including user profiles, information content, functional needs, interfaces, system constraints, architecture, data sources, and performance goals. 





The contractor shall develop common data architecture and standards for storing operational data and facilitating the ability to exchange information. The contractor shall design, implement, and deploy mechanisms, protocols, and system architecture to support the negotiable and tailorable sharing and exchange of aggregate safety data between the FAA and industry. The contractor shall also work with these constituencies, as well as relevant vendors, to develop data standards for managing this data and mechanisms for effective data sharing with other applications and data repositories. Measures to ensure privacy and confidentiality concerns shall be designed and developed, along with methods to facilitate information exchange and to accommodate differences in operational data.





To facilitate collaboration, communication, and coordination of FOQA information both within and external to FAA field offices, the contractor shall design, develop, implement, and deploy a secure Intranet communications infrastructure for IFQASYS. The tools and software required to enable data access, analysis, and visualization from standard Web browser on personal computers shall be determined based on the current state of technology, industry standards, and the proposed IFQASYS infrastructure. 





This effort shall require that the contractor work in close coordination with the Flight Standards Service (FSS) and with the Associate Administrator for Regulation and Certification (AVR) Executive Staff (and its support contractor staff) in order to integrate IFQASys with existing or near-term FAA/AVR/FSS Information Resource Management (IRM) infrastructure and to ensure compliance with Department of Transportation (DOT), FAA, and AVR Information System Security (ISS) requirements.





Task Area 2: Component Selection, Procurement, and Installation  





The contractor shall conduct an evaluation study and make recommendations on the hardware, software, and communication products that should be procured to support the goals of this effort. The contractor shall assure that any proposed IFQASys components are compatible with the appropriate FAA standards and documentation, including IRM and ISS. Determination of both acquisition and ongoing costs will be established as part of the evaluation, including one-time license or purchase price, installation, training, monthly/annual maintenance costs, and costs for new releases/updates. 





The contractor shall submit their recommendations to the FAA Contracting Officer Technical Representative (COTR) and obtain the COTR’s formal written approval prior to any component procurement. The contractor shall acquire the requisite IFQASys hardware and software components and generate the appropriate procurement documents in accordance with the appropriate Federal Acquisition Regulations (FAR). 





Once procurement is approved, the contractor shall acquire, install, configure, and integrate all IFQASys components at the Contractor’s facility and at FAA facilities designated by the COTR. The contractor shall maintain an inventory of all equipment acquisitions—along with acquisition data and ongoing costs—in an electronic format that shall be available to the COTR. 





Task Area 3: System Implementation, Deployment, and Evaluation  





The contractor shall install and configure the IFQASys technical and communication infrastructure at designed FAA facilities and the contractor site to include: server hardware, operating system, and IFQASys software; routers; middleware; security tools; communication services; and network management and administration tools. 





The contractor shall conduct acceptance and usability testing to ensure that IFQASYS components provide the necessary capabilities and to validate its ability to be used effectively in the users’ environments. The contractor shall develop and document procedures for operating, administering, securing, and managing the IFQASYS. Training material and courses available from COTS vendors shall be reviewed to determine their suitability for IFQASYS users and used wherever possible. The contractor shall provide training on system usage for analyzing, manipulating, and presenting data. The contractor shall evaluate training sessions to determine effectiveness and any limitations or shortcomings that can be corrected in future sessions. The contractor shall establish Help Desk support to assist end users in IFQASys problem resolution.





Periodic reviews to monitor and evaluate the efficacy of the IFQASys shall be conducted on an ongoing basis based upon direction from the FAA.





The contractor shall investigate management and operational issues related to full-scale deployment including system performance; scalability; data quality, accuracy, and consistency; task automation; and change management. The contractor shall accordingly modify the system design and implementation based on guidance and approval from the COTR.





Task Area 4: Documentation





The contractor shall generate documentation that provides detailed descriptions of the design, development, implementation, and deployment of the IFQASYS. The system documentation shall describe the technical architecture, infrastructure, and data models and reflect the various stages of the implementation of the IFQASYS. The documentation shall be developed for the initial implementation and shall be maintained throughout the effort. The contractor shall create all formal documentation using an industry standard electronic formats that are suitable for inclusion and distribution on a web site—such as spreadsheets, databases, Hypertext Markup Language (HTML) documents, and Adobe Portable Data Format (PDF) documents. 





At the conclusion of the effort, the contractor shall provide a final report including a determination as to whether system functionality was adequate, how well the users were able to interact with the system to gain insights on what the data revealed, and what corrective actions were accomplished. The contractor shall establish a cost and benefit tracking process at the beginning of the effort in order to collect data on the costs and the anticipated benefits to be derived from IFQASys. 





Task Area 5: Administrative and Other Support 





The contractor shall provide a wide range of administrative support to AFS-230.  As a part of this support, the contractor shall develop and prepare graphics and other materials for briefings, presentations, and meetings.  As required, the contractor shall provide word processing, technical writer, and other support for developing IFQASys program documentation. The contractor shall also establish web-based methods for managing, accessing, and distributing project materials to appropriate user communities.





The contractor shall organize periodic meetings including industry forums and symposiums related to the effective use IFQASys and user education. The contractor shall arrange for meeting facilities; design, develop, produce, and distribute promotional material; make arrangements with speakers; handle meeting registration activities; provide on-site logistics support; and produce proceedings of the meeting. The contractor shall also establish electronic methods for managing, accessing, and distributing project materials to appropriate user communities. 





If you have any questions, contact Wanda Smith, Contract Specialist, ASU-360, at voice mail (202) 267-3680, facsimile (202) 267-5142, and e-mail: wanda.smith@faa.gov  Alternate contact:  Asora Tuiaana, Contracting Officer, ASU-360, at voice mail (202) 267-3629, and e-mail:  asora.tuiaana@faa.gov.  The FAA will not be responsible for any costs incurred in responding to this announcement.


