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C.1.0	SCOPE OF WORK





This statement of work defines the requirements for Telecommunications Implementation Support consisting of Program Management Support, Engineering and Technical Support, and Implementation, Operation and Maintenance Support to the National Airspace System (NAS) Operations Directorate of the Federal Aviation Administration (FAA) for both operational, critical and non-critical, and administrative leased and owned telecommunications equipment and systems.  Support for this effort will take place in close proximity to the FAA Headquarters, regional headquarters or Air Route Traffic Control Centers (ARTCCs) and numerous field installations across the continental U.S. (including Hawaii and U.S. territories).





C.1.1  PROGRAMS 





The contractor shall provide, as required, program support for the NAS Operations Directorate of  the FAA.  Programs may include but are not limited to the Leased Interfacility Communications System (LINCS), FAA Telecommunications Satellite System (FAATSAT), Alaskan NAS Integrated Communications System (ANICS), Radio Communications Link (RCL), and Low Density RCL (LDRCL).  Additional FAA Programs will be identified through Task Orders (TOs).   





C.1.2  FACILITY/SPACE REQUIREMENTS 





The contractor shall provide office facilities to be located within a one-half (1/2) mile from FAA Headquarters, 800 Independence Avenue, S.W., Washington, D.C.  This office facility must be able to accommodate the contractors’ headquarters staff, a minimum of two conference rooms, one large enough to support ten people and the second large enough to support 25 people and additional office space for up to eight FAA designated personnel in the performance of program oversight.  





C.2.0  APPLICABLE DOCUMENTS





The ordering mechanism for the contract will be a Task Order (TO) process.  Applicable documents will be identified with each associated Task Order as issued.





�
C.3.0  PROGRAM SUPPORT REQUIREMENTS





C.3.1  PROGRAM MANAGEMENT SUPPORT





The Contractor shall provide program management support related specifically to the engineering, installations, operation and maintenance of telecommunications networks and systems for the NAS Operations Directorate of the FAA. The contractor shall supply all personnel, office space, supplies and equipment necessary to accomplish this function.  This support shall consist of but is not limited to the following.





C.3.1.1	PLANNING





The Contractor shall assist in the development of program management plans consisting of short and long range planning which will provide direction for the program with specific goals.  These goals may consist of but not limited to implementing new service, expanding existing service, transitioning to new service, and day-to-day operations of the program. 


 


C.3.1.2	 SCHEDULING





The Contractor shall assist in the development and coordination of project schedules and track the status of all individual projects covered under the program.  Project schedules shall be specific in detail to show the effort of the project along with individual milestones and the associated deliverables.  Project status shall be provided on a weekly basis through project status meetings and in writing.  


 


C.3.1.3	 FINANCIAL REPORTING





The Contractor shall assist the Program Office in the analysis and preparation of budget and fiscal information and reports.  Analysis of budget and fiscal information shall consist of contract budget information concerning contractor provided services, FAA budget information and guidance, and any other government agency budgetary information related to the Program Office.  Reports shall be provided through monthly budget status meetings and in writing, or on an as needed basis directed by the Program Office.


 


C.3.1.4	SERVICE ORDERS





The Contractor shall assist in validating and  coordinating the issuance of service orders.  These orders may be either through the existing service order process, which is a Telecommunications Service Request (TSR) to the Defense Information Technology Contracting Office (DITCO), or any new service order process which may be developed by the Contractor or the FAA.  The Contractor shall be required to follow the service order process from the initial order to the completion of the order.


�



C.3.1.5	 PROGRAM REPORTS





The Contractor, as directed by the FAA, shall assist in providing program information for the FAA’s Current Book and the Fuchsia Book.  These Books provide insight to the various activities concerning the Program Office with associated budget information.  This information shall be provided in writing on a yearly basis or as directed by the Program Office.





C.3.1.6	PROCEDURES





The Contractor, as directed by the FAA, shall assist in the formulation of procedures and guidelines concerning any and all aspects of the Program Office.  These may include but are not limited to day to day activities, program planning, training, program information, and budget information.





C.3.1.7	PRESENTATION MATERIALS





The Contractor shall assist in the development of training, briefing and presentation materials when requested by the Program Office.  These materials may include training for implementation, operation and maintenance of any FAA owned equipment, briefing and presentation materials to be shown a conferences, meetings internal and external to the FAA, and any other requirements as established by the Program Office.





C.3.1.8	MEETINGS





The Contractor shall attend meeting and conferences as directed by the Program Office.  These meeting and conferences may include but are not limited to local and remote meeting and conferences requiring overnight as well as weekend travel.


 


C.3.1.9	FACILITIES





The Contractor shall provide facilities for meetings, conferences and related activities as directed by the Program Office.  The facilities requirement may include local and remote locations supporting small and large groups of FAA and contractor personnel in support of the Program Office.





C.3.1.10	ELECTRONIC INTERCHANGE





The Contractor shall develop and maintain an action item database which can track significant action items from start to completion and archive them for future reference once complete.  This database shall be accessible to the FAA and be linked in such a manner to allow input from all functional areas similar to the existing FAA program which populates the Program Technical Report and the Hardware Discrepancy Report which is monitored by the FAA Test Center.





�
Contract deliverables shall be compatible with Microsoft Windows 95, Office for Windows 95 applications (i.e., Word 7.0, Excel 7.0, Power Point 7.0, Access 7.0), and Project for Windows 4.0. The Contractor shall establish dial-in connectivity to the Washington, D.C. hub of FAA’s electronic mail system and use electronic mail compatible with Lotus cc:Mail 6.0 with the capability to send or receive attachments consistent with FAA’s electronic mail system capability. The Contractor shall maintain such software compatibility with FAA for the duration of the contract and shall upgrade software versions when necessary.





C.3.1.11	TRANSITION





Upon completion of this contract, the Contractor shall transition ongoing work to the successor Contractor, ensuring a smooth transition with minimal impact to FAA. The Contractor shall submit the Successor Transition Plan.





C.3.2  ENGINEERING AND TECHNICAL SUPPORT





The Contractor shall provide, as required, a wide range of engineering and technical support to the FAA.  The following represents some, but is not limited to all the engineering and technical efforts the Contractor may be required to provide. 





C.3.2.1	EVALUATIONS	





The Contractor shall provide engineering and technical support for studies and analysis of FAA telecommunications networks and systems.  These studies and reports shall consist of evaluation of existing and new networks and systems, identification and integration of new network services and system functionality, consolidation of networks and systems, and transition and migration of networks and systems.





C.3.2.2	DRAWINGS AND SPECIFICATIONS





The Contractor, as directed by the FAA, shall assist in the development of engineering drawings and technical specifications and documentation in support of existing and new telecommunications networks and systems.  These drawings, specifications and documentation shall be developed for proposed network configurations, network redesigns, and consolidation of networks. 





C.3.2.3	NETWORK REQUIREMENTS





The Contractor shall provide engineering and technical support to include assistance of  FAA personnel in the  analysis of network subscriber requirements along with requirement and cost/benefit analysis.  These requirements include existing as well as new networks and systems to be implemented by the FAA.      


�



C.3.2.4	PROBLEM ANALYSIS AND SOLUTION IDENTIFICATION





The Contractor shall provide support to analyze, define problems, provide solutions for circuit/service outages and problems.  This effort shall also consist of evaluating, forecasting and trend analysis of network and system performance.





C.3.2.5	PROCESSING ECPs





The Contractor, as directed by the FAA, shall assist in the analysis of network engineering change proposals provided by the network or systems service provider.  This analysis shall consist of evaluation of network or systems service provided based on agency defined requirements, reports identifying value added for service proposed, cost/benefit analysis, and agency obligations for the life cycle of the provide service.





C.3.2.6	TECHNOLOGY UPGRADE SURVEYS	





The Contractor shall provide technology surveys as requested by the Program Office.   These surveys shall be conducted as research to assist in evaluating present services being utilize by the FAA, comparison of new proposed services being offered, and future short and long term planning.





C.3.2.7	RESERVED


  


C.3.2.8	TECHNICAL DOCUMENTATION





The Contractor shall obtain existing technical manuals for programs in areas such as those specified in C.1.1. as required by the Program Office.  Technical manuals may include any technical documentation that is used by the Program Office in support of agency networks and systems.





C.3.2.9	PROPOSAL/DELIVERABLE REVIEWS





The Contractor, as directed by the FAA, shall assist in the review of network and system proposals and deliverables as required.  The Contractor’s reviews shall consist of an evaluation of the proposal and/or deliverable, along with alternatives, recommended solutions, and budget and pricing information.  This information will be provided in writing and orally as requested by the FAA. 


�



C.3.2.10	SECURITY ANALYSIS





The Contractor shall provide telecommunications security analysis on networks and systems as requested by the Program Office.  Security analysis shall consist of identifying any security issues with any agency network or system, providing recommended solutions to resolve any security issues or problems, and pricing and budget information associated with this recommendation.





C.3.3  INSTALLATION, OPERATION, AND MAINTENANCE SUPPORT





The contractor shall provide the necessary personnel, tools, and equipment necessary to provide the following, but not limited to installation, operation and maintenance support for FAA networks and systems.





C.3.3.1	SITE SURVEYS





The Contractor shall perform site surveys as directed by the Program Office.  Site surveys shall be utilized by the FAA to identify existing implementation status, implementation engineering and technical requirements, network and system equipment requirements, implementation time intervals, and associated cost.  





C.3.3.2	IMPLEMENTATION ACTIVITIES





The Contractor shall assist in the development of implementation schedules, plans, and procedures as directed by the Program Office.  This information, which shall be provided in writing to the Program Manager, shall consist of all aspects of the implementation process required for a successful service, network or system cutover.  The Contractor will not begin any implementation until the plan, procedure and/or schedule is approved by the Program Manager specified in Task Order.


	


C.3.3.3	TRANSITION PLANS





The Contractor shall assist in the development of transition plans for FAA telecommunications networks and systems.  All plans approved by the FAA shall provide a detail account of transitioning from the existing to the new network or system.  Plans shall identify roles and responsibilities along with schedules, procedures, milestones, deliverables, and funding and budget requirements.  





C.3.3.4	SYSTEMS MAINTENANCE AND OPERATIONS





The Contractor shall install, operate and maintain agency owned telecommunications network and systems equipment as directed by the Program Office.  The contractor shall also do site preparation to include power wiring, grounding, minor construction, and heating ventilation for leased telecommunications equipment and systems as directed by the Program Office.  This effort shall include but is not limited to modems, routers, multiplexing equipment, data switching equipment, network interface equipment, hubbing equipment, patch panels, telephone systems, radio equipment, satellite equipment, inside cable, outside cable, network monitoring equipment and network management equipment.    





C.3.3.5	REVIEW OF OTHER CONTRACTOR DELIVERABLES





The Contractor, as directed by the FAA, shall assist in the verification and validation of other contractor provided network services and systems deliverables.  This verification and validation shall be provided in writing to the FAA Program Manager for approval and shall detail the installation and testing of network services and systems.  This information may be requested on existing and future network and system requirements. 





C.3.3.6	SYSTEM IMPLEMENTATION DRAWINGS





The Contractor shall assist in the development of implementation drawings of FAA telecommunications networks and systems.  These drawings shall consist of, but not limited to circuit identification, type of circuit, circuit routing, origination and termination points, interface equipment, equipment frames, cabinets, equipment shelves, circuit cards, electrical interface equipment, uninterrupted power supplies, battery equipment, equipment rooms, main and intermediate frame rooms, cable trays, inside vertical/horizontal cable, outside cable plant, and building design.    
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