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M.1	No Evaluation of Transportation Costs. 


Costs of transporting supplies to be delivered under this contract will not be an evaluation factor for award.


M.2	3.2.4-31  Evaluation of Options (April 1996) - Modified


The Government will evaluate offers for award purposes by adding the total price for all options to the total price for the base year requirement.  Evaluation of options will not obligate the Government to exercise the option(s).


M.3	Basis for Award


a.	Award Selection:  The offer that provides the greatest overall value to the Government, price and other factors considered,  will be selected for award.  Therefore, the lowest total evaluated price offer may not provide the greatest overall value to the Government.





b.	Order of Importance:   Technical/Management competence which includes the evaluation of oral presentations and the Management Plan is more important than cost.  Past performance is less important than Technical/Management, but more important than cost.  The cost area will become relatively more significant should the difference between the overall scores in Technical/Management and Past Performance diminish.    





c.  Eligibility For Award:  To be eligible for award, the Offeror must be determined to be financially viable and otherwise responsible.





d.	Award on Initial Offers: The Government reserves the right to award a contract immediately following the conclusion of all evaluations, and may not require discussions or negotiations with the successful Offeror or any other Offeror.  Therefore, it is critical that each offer be fully responsive to this solicitation and its provisions.  Additionally, the FAA reserves the right to conduct discussions and negotiations with any individual competing Offeror, or all competing Offerors, as the situation warrants.  Therefore, it is critical that each offer be fully responsive to this solicitation and its provisions.  The Government also reserves the right to reject any or all Offerors and to waive minor irregularities and discrepancies in Offerors received and to make awarded based on the initial offers without discussions.


M.4	Evaluation Process


A Technical/Management Evaluation Team will evaluate the oral presentation and the Management plan for each Offeror against the evaluation factors contained in Section M.5.1. TECHNICAL/MANAGEMENT EVALUATION.  Technical/Management proposals will be given an adjectival rating.  The  Past Performance Evaluation Team will conduct evaluations using information obtained from references provided by each Offeror in response to the Initial SIR-- Phase I and other sources.  Past Performance  will be evaluated against evaluation criteria in Section M.5.3 PAST PERFORMANCE EVALUATION and will be evaluated as acceptable or unacceptable.  A Price Evaluation Team will evaluate the Price Proposals against the evaluation criteria contained in Section M.5.2. PRICE EVALUATION FACTORS.


 


The Technical/Management, Past Performance and price proposals will be evaluated for Risk.  Risk is defined as the likelihood that solutions proposed will fail to meet the requirements defined in the Screening Information Request (SIR)  Request For Offer (RFO).  Risk will be adjectivally rated as negligible, low, moderate, or high.





An integrated assessment of  all evaluation areas will be considered by the Source Selection Official (SSO) in determining which Offeror provides the greatest overall value to the Government.





M.5	EVALUATION FACTORS


M.5.1	TECHNICAL/MANAGEMENT EVALUATION


The following evaluation factors will be used to evaluate Offerors during the Technical/Management portion of the evaluation process.  The evaluation factors are listed in descending order of importance. 





Factor 1, Oral Presentations:  Each topical area, as delineated in Section L, Clause  L19.1 Oral Presentations, addressed through oral presentation slides, oral presentations and spontaneous responses to questions and scenarios will be evaluated according to the following evaluation criteria.  Criteria 1, 2, 3 and 4 are of equal importance.





	Criterion 1.  The ability of  the Offeror to clearly address management, schedule, and technical issues relating to the performance of the BUEC Task Order.





	Criterion 2. The ability of the Offeror to identify, recruit and retain key personnel.





	Criterion 3.  The ability of the Offeror to clearly address subcontract management issues including the selection of subcontractors and to manage the caliber of services provided by the subcontractor.





	Criterion 4.  The ability of the Offeror to allocate work among subcontractors and to effectively manage subcontractor work efforts in the task order environment.





Factor 2, Management Plan:  Written responses provided in the Management Plan will be evaluated  to assess the Offeror’s ability to perform effective Program  Management and subcontract management and  controls for the delivery of quality work efforts and the probability of successful performance.  The Management Plan will be evaluated based on the following criteria.  Criteria 1, 2, 3, 4 and 5 are of equal importance.





	Criterion 1.  The ability of the Offeror to manage potential conflicts of interest which may arise during the performance of the contract.





	Criterion 2 The strength of the Offeror’s key personnel as substantiated by background and experience qualifications and their ability to manage the program from a technical and managerial standpoint, and the commitment of those personnel to work on the program.





 	Criterion 3.  The ability of the Offeror to demonstrate an understanding of the coordination’s required with FAA headquarters and field organizations and the ability to manage, monitor and control efforts at numerous sites under a task order environment.





	Criterion 4.  The ability of the Offeror to manage subcontractors of the magnitude proposed for this effort, and manage a geographically diverse workforce.





	Criterion 5. The ability of the Offeror to demonstrate the capability to establish effective communications to address customer needs and ensure customer satisfaction.


M.5.2	Price Evaluation Factors


The Offeror’s pricing proposal will be evaluated for reasonableness and price realism.





A Reasonableness is whether a proposed cost in its nature and amount does not exceed that which would be incurred by a prudent person in the conduct of competitive business.





Realism (compatibility of the cost with the Government’s scope of work and the Offeror’s technical approach)  An assessment of the level of confidence and reliability placed in the Offeror’s proposed cost elements and whether they produce a realistic proposed cost based upon Government requirements and the Offeror’s proposed technical approach and personnel labor mix.





To assist in determining reasonableness and realism, evaluation of each Offeror’s cost proposal may include verification of the rates proposed by the prime and any major subcontractors.  The cost evolution team will identify variables and/or discrepancies within an Offeror’s proposal which cause the Government to believe actual cost incurred may differ significantly from the Offeror’s proposed costs.  In conducting this process, the cost evaluators will judge the reasonableness and realism of each offer.





Offerors are cautioned that unrealistically low proposed prices may be grounds for eliminating a proposal from competition on the basis that the Offeror does not understand the requirement.





To derive the value of total priced labor, Offerors are advised that the Government will compute estimates of the quantities of hours for each labor category and skill level. These estimates are for ‘Government Use Only’ for purposes of performing a price evaluation.  However, in total, these estimates will equate to 30 staff years of labor per year.


M.5.3	Past Performance





Past Performance will be evaluated as acceptable, or unacceptable and for risk using data obtained provided by contracts identified by Offerors in Phase I, and other sources to which the Government may have access.  Information obtain from other sources that provides additional insight into these factors may be incorporated in the past performance evaluation.  The Government will conduct risk assessment of the Offerors present and past performance as it relates to the probability of successful accomplishment of the Telecommunications Implementation Support effort.





	Factor.  Established Performance.  The evaluation will examine the Offeror’s  performance on at least two relevant programs submitted that are of similar scope (i.e., complexity of services, services performance characteristics, diversity of sites) in which the prime Offeror has participated and, at least one relevant program for any significant team member or subcontractor.  The program identified shall be ongoing or shall have been completed within the last three (3) years.





The evaluation will examine customer views and information on current and past contracts of the contractor performance from the customer’s perspective and as obtained from referrals supplied by Offeror.
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