                                                                                                          DTFA01-02-R-00049

                                                                                                           Amendment 0002

                               PART IV – REPRESENTATIONS AND INSTRUCTIONS

           SECTION L – INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS

L1.0 POINT OF CONTACT

The Contracting Officer is the sole point of contact for this acquisition.  All questions or concerns shall be addressed to the Contracting Officer.

L2.0 TYPE OF CONTRACT

The Federal Aviation Administration (FAA) contemplates award in accordance with its Acquisition Management System (AMS) of a Hybrid Contract with Indefinite-Delivery, Indefinite Quantity (IDIQ), Definite Delivery, Indefinite Quantity, Firm-Fixed-Price (FFP), Cost-Plus-Fixed-Fee (CPFF), Time and Materials (T&M), Contract Line Items (CLINs) resulting from this Screening Information Request (SIR)/Request For Offer (RFO).

L3.0 CLAUSES AND PROVISIONS INCORPORATED BY REFERENCE

This Screening Information Request (SIR)/Request For Offer (RFO) or contract, as applicable, incorporates by reference one or more provisions or clauses listed below with the same force and effect as if they were given in full text. Upon request, the Contracting Officer will make the full text available, or Offerors and contractors may obtain the full text via Internet at http://fast.faa.gov (on this web page, select “toolsets”, and then “procurement toolbox”).

L3.1 FAA AMS Clauses

The following contract clauses are hereby incorporated by reference.

	Number/Clause
	                               Title

	
	

	3.2.2.3-1
	False Statements in Offers (April 1996)

	3.2.2.3-11
	Unnecessarily Elaborate Submittals (April 1996)

	3.2.2.3-12
	Amendments to Screening Information Requests (April 1996) 

	3.2.2.3-13
	Submission of Information/Documentation/Offers (April 1996)

	3.2.2.3-14
	Late Submissions, Modifications, and Withdrawals of Submittals (October 1996)

	3.2.2.3-16
	Restriction on Disclosure and Use of Data (April 1996)

	3.2.2.3-17
	Preparation of Offers (October 1996)

	3.2.2.3-18
	Explanation to Prospective Offerors (April 1996)

	3.2.2.3-19
	Contract Award (April 1996)

	3.2.2.3-3
	Affiliated Offerors (April 1996)

	3.2.2.3-6
	Submittals in the English Language (April 1996)

	3.2.2.3-7
	Submittals in U.S. Currency (April 1996)

	3.6.1-4

	Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan (April 2000)


L3.2 Organizational Conflict Of Interest 

(a) The policy of the FAA is to avoid contracting with contractors who have unacceptable organizational conflicts of interest (OCI).  An organizational conflict of interest means that because of existing or planned activities, an Offeror or contractor is unable or potentially unable to render impartial assistance to the agency, or has an unfair competitive advantage, or the Offeror or contractor’s objectivity is, or might be, impaired.

It is not the intention of the FAA to foreclose a vendor from a competitive acquisition due to a perceived OCI.  FAA Contracting Officers are fully empowered to evaluate each potential OCI scenario based upon the applicable facts and circumstances.  The final determination of such action may be negotiated between the impaired vendor and the Contracting Officer.  The Contracting Officer’s business judgment and sound discretion in identifying, negotiating, and eliminating OCI scenarios should not adversely affect the FAA’s policy for competition.  The FAA is committed to working with potential vendors to eliminate or mitigate actual and perceived OCI situations, without detriment to the integrity of the competitive process, the mission of the FAA, or the legitimate business interests of the vendor community. 

(b) Mitigation plans.  The successful contractor will be required to permit a Government audit of internal OCI mitigation procedures for verification purposes.  The FAA reserves the right to reject a mitigation plan, if in the opinion of the Contracting Officer, such a plan is not in the best interests of the FAA.  Additionally, after award, the FAA will review and audit OCI mitigation plans as needed, in the event of changes in the vendor community due to mergers, consolidations, or any unanticipated circumstances that may create an unacceptable organizational conflict of interest.

(c) Potential Organizational Conflict of Interest.  The following OCI Matrix provides potential vendors with examples of situations where mitigation plans may or may not be required by the FAA.

	
	OCI MATRIX 

	Current Contractor
	WAAS Prime
	WAAS SUB

	Raytheon
	Y
	Y*

	(subs)
	Y*
	Y*

	GPS TAC

FAA HQS & FAATC
	Y*
	Y*

	(subs)
	Y*
	Y*

	TACs
	N
	N

	(subs)
	N
	N

	NISC
	N
	N

	(subs)
	N
	N

	TSSC 
	N
	N

	(subs)
	N
	N

	System Ks
	N
	N

	(subs)
	N
	N

	Services Ks
	N
	N

	(subs)
	N
	N


N - While each case is analyzed on its own fact pattern, there is no generalized need for mitigation in this situation.

* - While a case by case analysis will be required, based on the current SOW, the Offeror will likely be required to submit a mitigation plan, which may require changing the program’s locations and or reporting chain within the contractor’s corporate structure.  The FAA may be required to implement its own mitigation plan.  Modification of the SOW and evaluation plan may be necessary (for instance, to accommodate multiple awards).  This presumes the current contractor will stay on in its prime role under its current contract. 

(d) Examples of conflict situations.  The following examples illustrate situations in which questions concerning organizational conflicts of interest may arise.  They are not all-inclusive, but are intended to help the Contracting Officer apply general guidance to individual contract situations:

(1) Unequal Access to Information.  Access to “nonpublic information” as part of the performance of an FAA contract could provide the contractor a competitive advantage in a later competition for another FAA contract.  Such an advantage could easily be perceived as unfair by a competing vendor who is not given similar access to the relevant information.  If the requirements of the FAA procurement anticipate the successful vendor may have access to nonpublic information, all vendors should be required to submit and negotiate an acceptable mitigation plan.

(2) Biased Ground Rules.  A contractor in the course of performance of an FAA contract has in some fashion established “ground rules” for another FAA contract, where the same contractor may be a competitor.  For example, a contractor may have drafted the statement of work, specifications, or evaluations criteria of a future FAA procurement.  The primary concern of the FAA in this case is that a contractor so situated could slant key aspects of procurement in its own favor, to the unfair disadvantage of competing vendors.  If the requirements of the FAA procurement anticipate the successful vendor may be in a position to establish important ground rules, including but not limited to those described herein, the successful vendor should be required to submit and negotiate an acceptable mitigation plan.

(3) Impaired objectivity.  A contractor in the course of performance of an FAA contract, is placed in a situation of providing assessment and evaluation findings over itself, or another business division, or subsidiary of the same corporation, or other entity with which it has a significant financial relationship.  The concern in this case is that the contractor's ability to render impartial advice to the FAA could appear to be undermined by the contractor's financial or other business relationship to the entity whose work product is being assessed or evaluated.  In these situations, a "walling off" of lines of communication may well be insufficient to remove the perception that the objectivity of the contractor has been tainted.  If the requirements of the FAA procurement indicate that the successful vendor may be in a position to provide evaluations and assessments of itself or corporate siblings, or other entity with which it has a significant financial relationship, the affected contractor should provide a mitigation plan that includes recusal by the vendor from the affected contract work.  Such recusal might include divestiture of the work to a third party vendor.

(e) Disclosure by Offerors or contractors participating in FAA acquisition.

(1) Offerors or contractors should provide information which concisely describes all relevant facts concerning any past, present or currently planned interest, (financial, contractual, organizational, or otherwise) relating to the work to be performed and bearing on whether the Offeror or contractor has a possible OCI.

(2) If the Offeror or contractor does not disclose any relevant facts concerning an OCI, the Offeror or contractor, by submitting an Offer or signing the contract, warrants that to its best knowledge and belief no such facts exist relevant to possible OCI.

(f) Remedies for nondisclosure.  The following are possible remedies should an Offeror or contractor refuse to disclose, or misrepresent, any information regarding a potential OCI:

(1) Refusal to provide adequate information may result in disqualification for award.   

(2) Nondisclosure or misrepresentation of any relevant interest may also result in the disqualification of the Offeror for award.

(3) Termination of the contract, if the nondisclosure or misrepresentation is discovered after award.

(4) Disqualification from subsequent FAA contracts.

(5) Other remedial action as may be permitted or provided by law or in the resulting contract.

L3.3    DISCLOSURE OF FOREIGN OWNERSHIP OR CONTROL BY A FOREIGN GOVERNMENT    

a)    Definitions.

As used in this provision –

(1) “Effectively owned or controlled” means that a foreign government or any entity controlled by a foreign government has the power, either directly or indirectly, whether exercised or exercisable, to control the election, appointment, or tenure of the Offeror’s officers or a majority of the Offeror’s board of director’s by any means, e.g., ownership, contact, or operation of law (or equivalent power for unincorporated organizations).

(2) “Entity” controlled by a foreign government” –

(i)  Means –

(ii) Access Program (SAP) information; or

(A)    Any domestic or foreign organization or corporation that is owned, but is not controlled, either directly or indirectly, by a foreign government; or

(B)  Any individual acting on behalf of a foreign government.  

(ii) Does not include an organization or corporation that is owned, but is not controlled, either directly or indirectly, by a foreign government if the ownership of that organization or corporation by that foreign government was effective on 23 October 1992.

(3) “Foreign Government” includes the state and the Government of any country (other than the United States and its possessions and trust territories) as well as any political subdivision, agency, or instrumentality thereof.

 (4)   “Proscribed information” means –

             (i) Top Secret information;

  (ii)  Communications Security (COMSEC) information except classified keys used to operate secure telephone units (STU IIIs);

(iii) Restricted Data as defined in the U.S. Atomic Energy Act of 1954, as amended;

(iv) Special Sensitive Compartmented Information (SCI).

b)  Reserved.

c)  Disclosure.

                 The Offeror shall disclose any interest a foreign Government has in the Offeror when that interest constitutes control by a foreign Government as defined in this provision.  If the Offeror is a subsidiary, it shall also disclose any reportable interest a foreign Government has in any entity that owns or controls the subsidiary, including reportable interest concerning the Offeror’s immediate parent, intermediate parents, and the ultimate parent.  Use separate paper as needed, and provide the information in the following format:

                 Offeror’s Point of Contact for Questions Regarding Disclosure

                 (Name and phone number with country code, city code and area code, as applicable)

                 Name and Address of Offeror

                 Name and Address of Entity                       

                  Description of Interest,

                  Controlled by a Foreign Entity                     

                  Ownership Percentage, and

                   Identification of Foreign Government                

 L4.0  EVALUATION PROCESS

This Request For Offer (RFO) is the only SIR the Government intends to issue for this acquisition.  All written technical and pricing information must be submitted with the response to the RFO.  The Government may award more than one contract under this SIR if deemed to be in the best interest. 

L5.0  PROJECTED MILESTONE SCHEDULE

The following represents the projected procurement milestone schedule as of the release date of the SIR/RFO.  This schedule is for planning purposes only and is subject to change.

	Activity
	Date

	Release SIR/RFO
	  5 June 2002

	Industry Day
	27 June 2002

	Receive Offers at FAA Headquarters
	 2 August 2002

	Oral Presentations
	29 - 31 July



	Contract Award
	15 October 2002


L6.0  AVAILABILITY OF SPECIFICATIONS NOT LISTED IN THE GSA INDEX OF FEDERAL SPECIFICATIONS, STANDARDS AND COMMERCIAL ITEM DESCRIPTIONS

The Draft Geostationary Communication and Control Segment (GCCS) Performance Specification is Attachment 2 of this SIR/RFO.  The documentation library is located at:

         AMTI

         1515 Wilson Boulevard

         Arlington, VA  22209

         HOURS:  9:00 AM – 4:00 PM

Reference the GCCS Acquisition when requesting access to the library.  Access to the documentation shall be coordinated with:
        Ed Sigler

       703.841.2248

L.7.0  SUBMISSION OF OFFER
Offerors assume the full responsibility of ensuring that Offer Volumes I-III are received at the place specified below by 1:00 PM Eastern Daylight Time (EDT) on 

2 August 2002.

Facsimile or E-Mail submittals will not be accepted.

Offerors shall not use the U.S. Mail, i.e., all Offers must be hand-carried, delivered by courier, or overnight delivered to the Contracting Officer at the following address:

Federal Aviation Administration


Ms. Susan D. Eicher, ASU-310


800 Independence Ave., SW


Washington, DC  20591


Telephone (202) 493-4729

L7.1  Signed Originals

One copy of the Offer shall contain the signed original of all documents requiring signature by the Offeror.  Copies of signed originals are authorized for all other copies of the Offer.

L7.2  Sample Contract
The Government anticipates that Sections A through J will be converted to a contract at the completion of the SIR/RFO phase.  The Government reserves the right to include any provision of the Offeror's written Offer into the contract.  

L7.3  Basic and Alternate Offers  

Each Offeror must submit one and only one basic Offer that complies with all terms and conditions in the SIR/RFO.  Offerors may submit more than one alternate offer in accordance with the following instructions:

L7.3.1  Basic Offers  

Offers, meeting or exceeding all terms, conditions, and requirements in the SIR/RFO will be considered as the basic Offer.  Offerors are encouraged to propose enhancements to the SIR/RFO in the interest of best value (see para. L13.3 Best Value Features) in their basic Offer.

L7.3.2  Alternate Offers  

The Offeror may submit an alternate Offer to accomplish the effort contemplated by the SIR/RFO in a manner that might create a beneficial improvement to the Government. The Government will consider an alternate Offer if it is accompanied by a basic Offer prepared in accordance with instructions contained in and responsive to this SIR/RFO.  The alternate Offer must be complete by itself and also comply with the SIR/RFO instructions.  The alternate Offer will be evaluated in accordance with “Section M Evaluation Factors For Award” in this SIR/RFO. The alternate Offer must explain how the Offer differs from the basic Offer and must also include the rationale indicating why acceptance of the alternate Offer would be more advantageous to the Government.  

In the event the Government receives an alternate Offer that, if accepted, would result in a contract with terms varying in one or more material respects from those contained in this SIR/RFO (i.e., change in scope, etc.), and the Government concludes that implementation of the approach contained in the alternate Offer would be in its best interests, the Government may modify the SIR/RFO in a manner appropriate to incorporate the change in scope but not reveal the substance of the alternate Offer, and thereafter give all Offerors (and others if the facts warrant) an opportunity to respond to the modified SIR/RFO.

L7.4  Requirements Resolution

If an Offeror believes that the requirements in these instructions contain an error, omission, or are otherwise unsound, the Offeror shall immediately notify the CO in writing with supporting rationale.  If discrepancies are not noted prior to Offer submission, then none are presumed to exist.

L7.5  Amendments to Offers

Changes to an Offer by an Offeror must be shown on the amended pages, i.e., changes are to be indicated by italicized underline.  The Offeror shall show the date of the amendment on the bottom right hand edge of the page.

L7.6  Measurement System
All information submitted must use the English system of measurement.

L7.7  Licenses and Permits

Offerors shall, without additional expense to the Government, obtain any and all necessary licenses and permits prior to award of a contract and comply with all laws, ordinances, statutes and regulations in connection with the furnishing of work under the Contract.

L8.0   EXPENSES RELATED TO OFFEROR SUBMISSIONS
The Government is not responsible for and will not pay or reimburse any costs incurred by the Offeror in the development, submission or any other part of the Offer (Basic and/or Alternates) under this SIR/RFO.  This includes costs associated with any research, studies or designs carried out for the purpose of incorporation into any part of the Offer.  This also includes any costs to acquire or contract for any services or product relating to the Offer under this SIR/RFO.

L.9.0  RESPONSIBLE PROSPECTIVE CONTRACTORS
Notwithstanding the evaluation methodology outlined in this SIR/RFO, an Offeror must also be found responsible by the Contracting Officer prior to the award of any resultant contract.  As a minimum, to be determined responsible a prospective contractor must:

(a) Have adequate financial resources to perform the contract, or the ability to obtain those resources;

(b) Be able to comply with the required or proposed delivery or performance schedule, taking into consideration all other business commitments;

(c) Have a satisfactory record of integrity and business ethics;

(d) Have a satisfactory performance record;

(e) Have the necessary organization, experience, accounting and operational controls;

(f) Be otherwise qualified and eligible to receive an award under applicable laws and regulations.

L10.0  COMMUNICATION WITH OFFERORS 

L10.1  Communications with potential Offerors may take place throughout the source selection process.  Initial questions to the SIR/RFO package may be submitted to the FAA within ten business days after receipt of the inquiry. 

To ensure that Offerors fully understand the intent of the SIR, and the FAA's needs stated therein, AMS policy permits the FAA to conduct discussions with specific Offerors only, with all Offerors, or with no Offerors, as circumstances warrant.  The FAA may therefore, hold one-on-one meetings with individual Offerors.  One-on-one communications may continue throughout the process, as required, at the FAA’s discretion.  Communications with one Offeror may not necessitate communications with other Offerors.

Certain topics of communications may necessitate amendments to the SIR.  If this is the case, all competing Offerors will be advised of the changes and the Contracting Officer will establish a common cut-off date for any and all resulting Offeror revisions. 

After the Offers have been received and reviewed by the Government, and discussions and negotiations have been completed with Offerors within the competitive range, the Offerors may be provided an opportunity to submit Offer revisions.  
 L10.2  Industry Day:  The FAA will conduct an Industry Day on 27 June 2002 at the following location:  AMTI, Inc., 1515 Wilson Boulevard, 12th Floor – Overland Conference Room, Arlington, VA 22209.  (Take the elevator to the 11th Floor, exit elevator and sign in, and then proceed up the stairs to the 12th floor.  The Overland Conference Room is to the left at the top of the stairs.

The main purpose of the Industry Day is to provide a forum for FAA responses to vendor questions received no later than 15 June 2002 in response to SIR/RFO DTFA01-02-R-00049.  Industry Day will commence at 10 AM.

The author of each question submitted in regard to the SIR/RFO will remain anonymous.   Industry Day will also include an overview of the SIR/RFO and highlight critical items in the Statement of Work.
Please submit your notification of registration to susan.eicher@faa.gov.

Attendees are requested to register no later than close of business on Monday, 24 June 2002.  Seating capacity will accommodate 60 individuals.
L11.0  NON-GOVERNMENT PERSONNEL PARTICIPATION

The FAA will use contractor support personnel in support to assist in evaluating this SIR/RFO and any subsequent offers.  In addition, the FAA will use said contractor support personnel to review all other information potential Offerors provide in response to this and all other phases of this acquisition. All non-Government personnel and their corporations have signed, or will sign before the evaluation process begins, Non-Disclosure and Conflict of Interest statements.  

The FAA intends to use contractor support personnel from the following companies.  The Government reserves the right to add personnel from additional companies to provide contractor support.  Any additional non-Government personnel and their corporation will have signed Non-Disclosure and Conflict of Interest statements before they are be used.

	Company & Subcontractors:

	ZETA Associates, Inc.

	AMTI, Inc.

	MITRE CAASD

	Abacus

	Innovative Solutions International, Inc.

	Solers, Inc.


The exclusive responsibility for source selection remains with the FAA.  The Contracting Officer will if requested, notify Offerors in writing and give the name of the company, personnel, and FAA contract numbers, of those persons and/or companies providing contract support services.

L12.0    GENERAL SIR INSTRUCTIONS

Page size must be 8-1/2 by 11 inches.  The Offer pages may be printed on both sides of plain white bond paper.  The font for text must be twelve point or larger, six lines per inch and at least one inch margins all the way around.  The font for graphics, illustrations, and charts are required to be eight point or larger.  Charts prepared in either portrait or landscape style are required to be on 8-1/2 by 11 inch paper and can be prepared in any typeface easily readable.  When both sides of a sheet of paper contain material, it will be counted as two (2) pages.  One or two columns of text information per page are acceptable.

Do not include marketing brochures, company procedure manuals, handbooks or guides, or other information that is not specifically requested by the SIR/RFO.  This material will not be evaluated and will be disregarded.

All company letterheads and logos are to be removed from all paper (other than the cover letter) used in the Offer.

Offers must contain comprehensive, concise, and factual information and complete and substantiated data.  General statements that the Offeror understands the requirements of the work to be performed, or simple rephrasing or restating of the Government’s requirements will not be considered adequate.  Similarly, submittals containing omissions or incomplete responses to the requirements of this SIR, or that merely paraphrase Section C of the SIR/RFO, or that use nonspecific phrases such as "in accordance with standard procedures" or "well-known techniques" will also be considered inadequate.  Deficiencies of this kind will render the Offer non-responsive and may be cause for rejection of the Offer.

Each volume must be contained in a separate binder and must be separate and complete in and of itself, so that evaluation of one volume may be accomplished independently of the others.  A cover page is required to be affixed to each volume that clearly identifies each volume, volume number, original or copy, solicitation number, and Offeror’s name.  Whenever practical, enclosed headings, subheadings, titles, sequence of material and a number identification system will be used.  Tab indexing must be used to identify all parts listed in Section L.  Each volume must be organized such that a search of Government‑required documents is not necessary to review the Offer.  Information not in its appropriate section or not appropriately referenced will be assumed to have been omitted.

The Offeror may use oversize pages (including “foldouts”) where appropriate to contain complex or extensive graphic presentations.  Oversize pages will be provided separately from the body of the text (e.g., bound in a section in back of the body text or folded to fit within the Offer binding when closed).  The Government will count oversize pages as the equivalent number of 8.5-by-11 inch pages in determining compliance with page count requirements (e.g., a 17-by-11 sheet printed on both sides will be counted as four pages. 

The Offeror need not repeat information that is required in response to two or more Offer requirements, but should present such information once in the section where it contributes most to a discussion of the requirement.  Other sections, requiring the same information, must be referenced so as to identify the section and page number where the information can be found.  

L13.0   SPECIFIC SIR/RFO INSTRUCTIONS

The Offeror shall submit the following for each Offer:

      Written Offer with three (3) Volumes

             Volume I: Technical  

             Volume II: Management 

             Volume III: Cost/Price/Contract Documentation and Other Information

L13.1  Offer Organization

The Offeror shall organize each Offer as follows:

  Written Material
The following tables provide an overview of the required written material.  Volume I must consist of written material concerning each Offeror’s technical expertise.  Volume II must consist of written material concerning each Offeror’s managerial capabilities, past performance as discussed in Appendix I to Section L, and relevant experience as discussed in Appendix II to Section L. Volume III is the Offeror’s Cost/Price Volume which includes pricing data and other documents.  The Offeror must provide the necessary material for all three volumes.  All requested tables, spreadsheets, matrices 

must be returned using the same form and software application in which it was received. 

Table 1 - Volume I 
Technical  - NTE 120 Pages (Excluding TOC)

	PART
	CONTENTS

	
	Table of Contents

	Part 1
	Executive Summary and Offeror’s Compliance Matrix

	Part 2
	Eligibility for Consideration of Award

	Part 3
	Orbital Position

	Part 4
	Signal In Space (SIS) Service Available

	Part 5
	Segment Reliability

	Part 6
	GUS Design, and Safety Assurance

	Part 7
	Signal-In-Space (SIS) Generation and Control

	NOTE
	Parts 1 & 2 must not exceed 20 pages.  The Offeror’s Compliance Matrix is excluded from the 20-page limit for Parts 1 & 2.

Parts 3, 4, 5, 6,7 must not exceed 110 pages.


Table 2 - Volume II 
Management - NTE 50 Pages (Excluding TOC)

	PART
	CONTENTS

	
	Table of Contents

	Part 1
	Program Management

	Part 2
	Integrated Master Schedule

	Part 3
	Risk Management Approach

	Part 4
	Past & Present Performance Data IAW Appendices I & II

	NOTE
	Parts 1, 2, 3, must not exceed 50 pages.

Part 4 is excluded from the page count.


Table 3 - Volume III
 Cost/Price -  No Page Limits

	PART
	CONTENTS

	
	Table of Contents

	Part 1
	Completed Section B

	Part 2
	Cost/Price/WBS Data

	Part 3
	Financial Condition and Capability


Table 4 - Volume III Contract Documentation and Other Information – No Page Limits

	PART
	CONTENTS

	Part 4
	Subcontracting Plan and SF 294

	Part 5
	Contract Documentation

	Part 6
	Other Information Required

	Part 7
	OCI Mitigation Plan


L13.2  COPIES:  The Offeror shall submit four (4) copies of the Technical and Management Offers and two (2) copies of the Cost/Price/Contract Documentation and Other Information Offer.  All hardcopy bound Offer materials, including attachments are to be submitted together.  Additionally, the Offeror shall provide four (4) copies of the Technical and Management Offers in Compact Disc Read Only Memory [CD-ROM], compatible with the Microsoft Office 2000 suite of products.  The FAA prefers submission of schedules in Microsoft Project 98 format.  

All electronic file contents must exactly match print versions of submitted documents.  In the event of discrepancies between the two, printed documents will prevail.  Electronic submissions must be accompanied by a printed inventory that identifies all diskettes and CDs, their file contents, and their electronic formats.  All diskettes, CDs, and files must be labeled with your firm’s name, SIR number, submission date, and the words “Source Selection Sensitive”. 

L13.3  Best Value Features:  In Volumes I and II, specifically identify any business practices or technical enhancements in your Offer that exceed SIR/RFO requirements in the interest of best value for the Government.  Identify where these features are incorporated into your Offer.  These additional features may be considered strengths in your Offer and will be used in making the best value judgment and source selection decision.  Note that of special interest to the Government are the “objective requirements” which provide increased capabilities with minimum impact to service price. 

L14  INSTRUCTIONS FOR VOLUME I  - TECHNICAL OFFER

L14.1  Volume I - Part 1: 

L14.1.1  Executive Summary
The Offeror shall submit an Executive Summary that includes a concise narrative summary of the entire Offer, including significant risks, and a highlight of any key or unique features, excluding price.  The salient features should relate to the Section M evaluation criteria.  Identify the planned mechanisms for meeting major milestones, program-critical activities and events.  Describe your program organization and reporting responsibilities, including the relationships among team members and/or subcontractors, and the allocation of responsibilities within member organizations. 

Also, describe how your Offer provides benefits to the Government.  Benefits are the advantages of the technical products and capabilities being proposed, with consideration given to the risk associated with the approach.  You may identify specific proven capabilities that the organization brings to the GCCS effort by citing other projects or activities that have demonstrated your ability to perform.  Any summary material presented here will not be considered as meeting the requirements for any other portions of your Offer.

L14.1.2  Offeror’s Compliance Matrix

The Offeror shall submit a Compliance Matrix indicating by Section L Instructions To Offerors, GCCS Statement of Work, and GCCS Draft Specification paragraph number, your corresponding Offer paragraph in that section which addresses the referenced item.

L14.2. Volume I - Part 2:  Eligibility for Consideration of Award

L14.2.1  Provide information regarding valid ITU and/or FCC Licenses (as necessary) for operation of the communications payload at the proposed Orbital Position.

L14.2.2  Describe how you meet the minimum radiated power for both L1 (28 dBW) and L5 (26 dBW) IAW GCCS Specification para. 3.2.1.2.15 and Table 3.1-1. 

L14.2.3 Describe how you meet the minimum Bandwidth for L1 (4.0 MHz) and L5 (20MHz) IAW GCCS Specification para. 3.2.1.3.4 and Table 3.1-1.

L14.2.4  Provide written proof of availability of two (2) Geostationary Earth Station (GESs) located at least 300 miles apart IAW SOW para. 3.1.1.1. The Offeror’s proof shall be evidenced by the following: site selection has already occurred and facilities are already in existence and/or facilities under construction, and will be available in consonance with your proposed on-orbit date.  Provide written proof that GUSs are located within the CONUS United States.

L14.2.5 Reserved.

L14.2.6  Submit a Subcontracting Plan in accordance with contract clause 3.6.1-4 and L.16.5.

L14.3   Volume I – Part 3:  Orbital Position

Discuss the orbital allocation for the satellite vehicle that will host the transponder payload.  Also, include a contingency plan for alternate allocations or any planned movement.

L14.4   Volume I – Part 4:  Signal-In-Space (SIS) Service Available

Discuss the SIS availability date that your proposed satellite will be operational.  

Include the critical path for providing the SIS on your proposed date and the timeframe from launch to SIS available with milestones.  Also include any time necessary for test, checkout, and verification prior to the SIS being useable and any external factors that may impact the proposed SIS service available date.  The Satellite and Uplink Services are expected to commence at the Contractor’s earliest possible date after GCCS Contract award.  The Government expects the satellite to be operational once the GCCS is fully tested and fully integrated into the WAAS in accordance with the GCCS Specification, FAA-E-2963, and the GCCS Statement of Work.
L14.5   Volume I – Part 5:  Segment Reliability

Explain how your proposed design of the satellite and satellite transponder and the GUS meets or exceeds the MTBF/MTTR and segment service requirements and that the confidence level corresponding to such design is high.

L14.6   Volume I – Part 6:  GUS Design, and Safety Assurance

Explain how your approach meets the functional needs of the GUS and the extent to which these performance and functional requirements are captured within your design.

Describe your knowledge of and proficiency with the following: Society of Automotive Engineers (SAE) Aerospace Recommended Practice (ARP) 4761, MIL-STD-882D, DO-178B Level B and Level D safety assurance standards in regards to meeting requirements IAW GCCS SOW paras. 3.1.3 and 3.1.4, and GCCS Specification paras. 3.2.1.3.1.2  and 3.3.6.1 for applications software developed IAW GCCS SOW paras. 3.d and 3.4.2.  Include in your discussion the appropriate analyses, e.g., Fault Tree Analyses (FTA), Failure Modes and Effects Analysis (FMEA), and Common Cause Analysis (CCA). Indicate the allocation of proposed software functions as assured or non-assured.
L14.7   Volume I – Part 7:  Signal-In-Space (SIS) Generation and Control

Discuss generation and control feedback loops for the two Signals in Space (L1 and L5).

Discuss your understanding of the FAA’s need for integrity and safety assurance as they relate to the GUS design, transponder design, and overall operation of the leased service.
L.15  INSTRUCTIONS FOR VOLUME II – MANAGEMENT

L15.1  Program Management 

Describe how your program management approach, processes, and organizational structure will support your proposed delivery of a signal in space.  Include the core activities and processes necessary to implement the program.  Include narratives that provide the Government a planning and management tool for providing additional insight into the Offeror’s total work effort and for addressing how the Offeror will develop, implement, commit to the total contracted effort.

Provide a process flowchart of program management activities and include samples of reports to be generated, descriptions of software systems used to generate cost/schedule information, and a narrative explanation of how these reports will be used by the Program Manager to plan, monitor, and control program cost and schedule performance.  Explain how key subcontractors will be effectively integrated into the Offeror’s management information system.

L15.1.1  Offeror Team Matrix

The FAA feels that it is important that the personnel who will perform the contract also contribute significantly to the development of the technical solution.  Therefore, the Offeror shall also provide in a matrix format those members of staff (an employee of the firm who is subject to the Offeror’s supervision and control as to time, place, and performance) and consultant(s) that participated in the Offer writing process, the part of the Offer to which each contributed, the percentage of the Offer in which each participated in writing, and the level of their planned involvement in the contract effort.

L15.1.2  Personnel Qualifications and Resumes 

Describe corporate qualifications and include a current organization chart of the company to be assigned the responsibility to execute the Statement of Work.  The organization of the technical management approach shall be sufficiently detailed to show the cross-coupling between functional groups, the management authority involved, and the manager’s relative authority in obtaining support.

The Offeror shall identify no more than the ten most important positions considered to be key personnel to the successful performance of the proposed effort.  The Offeror shall clearly state the roles/responsibilities and authorities held by each position, and shall describe for each position the span of control, degree of autonomy, and lines of communication.  Describe the location of these positions in your proposed organizational structure for this contract activity. Show the lines of reporting and communications up through the management structure and up through the corporate offices, and show lines of control and direction.  Indicate the location of these positions in their respective line organization’s structure.  Provide rationale for your selection of the top ten positions. Include qualification statements for key technical and management personnel to be assigned to this contract.

The format for the submission is as follows:

(a) NAME:

(b) TITLE:

(c) JOB CATEGORY/LEVEL: 

(d) EDUCATION:

(1) College /University/Degree/Graduate Degree/Courses/Year

(2) Professional Courses/Title/Year

(e) PROFESSIONAL EXPERIENCE SUMMARY:

(f) RELEVANT WORK EXPERIENCE SUMMARY:

(1) Job Assignment – present



(2) Job Assignment – past

L15.1.3  Subcontractors/Team Partner(s)/Associates

Describe the proposed subcontract and/or teaming approach.  Describe the subcontract management approach that will be used for the GCCS effort.  Describe how each subcontractor will be managed, including the responsibilities and authorities of each team member; how coordination and interface with subcontractors will be maintained; and the procedures to be used to escalate inquiries, problems, and disagreements, as well as the manager(s) responsible for resolving or deciding all such matters.  Explain how effectiveness and efficiencies will be achieved through use of the proposed subcontract/teaming scheme.  Describe the process for managing critical subcontracts for component development.

All subcontractor and/or team partner information may be separately sealed, but must be submitted with each prime Contractor's Offer in this part.  If the Offeror proposes to subcontract any portion of this contract, the following subcontractor(s) information must be furnished:

(a) Subcontractor

(b) Firm Name

(c) Address

(d) Contact

(e) Contract Telephone Number

(f) Role in this Contract

(g) Qualifications

(h) References

L15.2  Volume II, Part 2:  Integrated Master Schedule  

The intent of the Integrated Master Schedule (IMS) is to obtain a functionally integrated understanding of the Offer with clear tracks between the technical, cost/price, schedule, management, etc., aspects in a manner that provides the Government with a clear confidence that the program is structured to be executable for the resources indicated.  The Offeror shall ensure the IMS tasks are directly traceable to the WBS, SOW -including deliveries of all CDRLs referencing MIPS in Blocks 12/13 of the DD Form 1423, Technical Reviews, and estimated need dates of GFE/GFI, and CLINs.  

Identify the on-orbit delivery date of the signal in space.  Provide a detailed schedule, developed to Level 3 of the WBS, which substantiates the on-orbit delivery date coupled with the availability of the ground sites.  

All tasks/activities in the IMS must be logically linked together reflecting predecessor/successor relationships.  The activities and tasks will be sufficient to account for the entire program under contract.  Include the Critical Path.

The Offeror shall also provide a resource-loaded Gantt chart for all high-risk areas in the program, including separate charts for critical subcontract efforts.  Additionally, the Offeror shall provide resource-loaded schedules for other risk areas that are unique to their Offer based on the Offeror’s analysis.  For each of these high-risk areas, the Offeror shall provide minimum and maximum durations for the summary level activity/WBS.  The Offeror shall ensure the resource loading is represented by functional hours for labor and by material content.   The Offeror shall identify medium and high risks.

L.15.3 Volume II, Part 3: Risk Management Approach
1.  Identify those elements of the Offer that involve technical, schedule, and cost/price risk using the following definitions:

· Low exposure: The risk has minor effects on program objectives, cost/price, or schedule.  The probability of occurrence is sufficiently low to cause only minor concern. 

· Medium exposure: The risk could affect program objectives, cost/price, or schedule.  The probability of occurrence is high enough to require close control of all contributing factors. 

· High exposure: The risk has a high probability of occurrence and/or the consequences would affect program objectives, cost/price, and schedule.  The probability of occurrence is high enough to require close control of all contributing factors, the establishment of risk milestones, and an acceptable fallback position
2.  When addressing risk, include in your discussion:

· Technical ‑ Moderate and high-risk areas of the systems engineering approach and key technical factors (issues). 

· Management ‑ Program schedule including delivery date, manufacturing and program management including discussions on moderate and high-risk areas. 

i)Provide the rationale for each risk and its rating and quantitative estimates of the impact on cost, schedule – including delivery date, and performance.

ii)Describe the impact of each risk area on other areas, as risk in one area may permeate to other areas.  The degree of risk in each area may vary.  The Offeror shall develop and submit a risk matrix in this volume clearly expressing each identified element of risk with its compounding effect on each area.  

           iii)Provide a realistic "work‑around" or risk mitigation for known risks that will 

           eliminate or reduce risk to an acceptable level.  Classify risk resolution as high,  

           moderate, or low and provide rationale.  Provide the cost of implementation of the 

           mitigation plan and the cost impact of allowing the risk to materialize.

L15.4 Volume II, Part 4: Past and Present Performance
L15.4.1  Past Performance Questionnaire

Section L, Appendix I, is the Past Performance Questionnaire.  The Questionnaire shall be sent to three of the companies or organizations that are presented as past performance references.  The Offeror shall identify the name of the company and individual sent the questionnaire.  The Offeror shall instruct the recipients of these Questionnaires to return the completed questionnaires to the Contracting Officer at the address in L7. no later than 2 August 2002.

L15.4.2  Past Performance Data

The Offeror shall complete and submit Section L Appendix II Past Performance Data.

L16.  INSTRUCTIONS FOR VOLUME III – COST/PRICE/CONTRACT    DOCUMENTATION AND OTHER INFORMATION

L16.1.1   General

The Government will consider cost and price, and assess the reasonableness, realism,  and risk of the Offer. The Offeror shall submit pricing information as a part of the Offeror's complete volume in a separate, plainly marked, “Cost/Price/ Contract Documentation and Other Information Volume.”  The Offeror shall not include pricing data in Offer Volumes I and II.  The pricing instructions are applicable to the prime Contractor and all subcontractors.         

All subcontractor Offers priced at $500,000 or greater, are required to contain the same price substantiation, rationale, and supporting data required of the prime Contractor. 

Include an executed copy of the Proposal Cover Sheet provided as Attachment L1.

                     L16.1.2  Cost/Price Volume for Alternate Offers
                   If the Offeror chooses to submit an alternate Offer for this SIR/RFO, the Cost/Price Volume is to be a separate, stand-alone document in a format that is also compliant with the requirements of Section L16.

L16.2  Volume III – Part 1:

The Offeror shall submit the pricing for the services identified in Section B by completing and returning a fully executed Section B. For pricing purposes, the Government anticipates that contract award will occur in October 2002.  The Offeror shall propose Time-and-Material rates IAW Government Fiscal Years (GFY).  The Government’s projected yearly funding profile for CLINs 0001 through 0008 is provided in millions of dollars:

GOVERNMENT FISCAL YEARS:

    03       04    05       06      07        08       09      10       11        12      13       14 

 $15.5    15    12.5    12.5    12.5    12.5    12.5    12.5    12.5    12.5    12.5    12.5

Submit funding requirements by Government fiscal year, supported by monthly/quarterly projections of expenditures, and commitments.  Funding schedules must be consistent with this profile in L16.2.

L16.3 Volume III Part 2: WBS/Cost/Price Data
L16.3.1  Work Breakdown Structure

The Offeror shall prepare a WBS and Dictionary, including a tree diagram, using the WBS information provided in the Section J Attachment.

L16.3.2  Reconciliation Matrix

The Offeror shall submit a reconciliation matrix cross-referencing the contract line items to the WBS elements.  The Offeror shall ensure the WBS elements are relatable to the following in accordance with MIL-STD-881B.

                                                 a.   Statement of Work

                                                 b.   Contract WBS

c. Contract Line Items

d. Technical and Management Reports  

L16.3.3.1  Cost and Other Data for CLINs  0001, 0002, 0003, and 0004

The submission of cost estimates and supporting data must be organized to the Work Breakdown Structure (WBS) provided in Section J Attachment 6. 

All loaded labor rates must be loaded to the nearest dollar.

Tab 1. Accounting System:  Indicate whether you have Government approval of your accounting system, and if so, provide evidence of such approval.  Also, identify any deviations from your standard procedures in preparing this Offer.

Tab 2. Purchasing System:  Provide a summary description of your purchasing system or methods (e.g., how material requirements are determined, how sources are selected, when firm quotes are obtained, what provision is made to ensure quantity and other discounts.)  Identify any deviations from your standard procedures in preparing this Offer.  Indicate whether you have Government approval of your system and if so, provide evidence of such approval.

Tab 3. Estimating System:  Provide a summary description of your standard estimating system or methods.  The summary description must cover separately each major cost element (e.g., Direct Material, Engineering Labor, Manufacturing Labor, Indirect Costs, Overhead, G&A, etc.).  Identify any deviations from your standard procedures in preparing this Offer.  Indicate whether you have Government approval of your system and if so, provide evidence of such approval.

Tab 4.  Provide a copy of your CAS Disclosure Statement.  Discuss any outstanding noncompliance issues; explain whether there is any cost impact and its potential impact on this acquisition.

Tab 5.  Management Reduction:  If estimated costs to perform the proposed effort have been decreased due to a management decision, provide a summary of the reduction by major cost element summary.

Tab 6. Commonality With Other Programs:  Any cost reductions made in your Offer that are attributable to commonality with other programs and/or, company-funded efforts must be supported with the following:

a.Commonality:  Identify the specific program(s) and why applicable; discuss the cost allowability and allocability of this action per your CAS Disclosure Statement and FAA Cost Principles.

b.Company-Funded Efforts:  Identify the specific efforts, the planned start and end dates,    applicability of this SIR/RFO, source of company funding and how you plan to account for or allocate these costs in accordance with principles and generally accepted accounting, and your CAS Disclosure Statement.

Tab 7.  Probable Subcontractors:  Submit a listing of proposed subcontractors and inter-divisional transfers showing i) the supplier, ii) description of effort, iii) type of contract, iv) price and hours proposed by each, and v) price and hours included in the prime’s Offer to the Government.  Contractor format is acceptable.

Tab 8.  Schedule of Rates:  Submit a schedule showing proposed direct and indirect rates by year. Include (but separately identify) subcontractors and inter-divisional transfers.  Provide labor classification statements for each category of labor proposed (prime, subcontracts, and interdivisional).  Contractor format is acceptable.

Discuss whether the labor and indirect rates to be used are Government approved bidding rates.  If not, indicate the basis on which the rates were established.

Tab 9. Engineering Labor Hours:  If engineering labor hours have been estimated based upon other than past experience, provide detailed rationale on how they have been estimated.

Tab 10.  Cost Summary By Cost Elements:  Provide a cost summary by major cost elements using the following format for recurring and non-recurring (one-time) engineering (NRE) costs:

	COST/PRICE ELEMENT
	0001
	0002
	0003
	0004

	Prime Hours
	
	
	
	

	Inter-divisional hours
	
	
	
	

	Subcontractor hours
	
	
	
	

	     Total Hours
	
	
	
	

	Direct Labor
	
	
	
	

	Overhead
	
	
	
	

	Material
	
	
	
	

	Subcontracts
	
	
	
	

	Interdivisional
	
	
	
	

	Other Direct Costs
	
	
	
	

	     SubTotal
	
	
	
	

	G&A
	
	
	
	

	     Estimated   

     Cost
	
	
	
	

	Facilities Capital Cost of Money
	
	
	
	

	Profit/Fee
	
	
	
	

	   Total Price
	
	
	
	


Tab 11.  Person-Loading Schedule and Basis of Estimate:  Submit a person-loading schedule that is a summary of the total proposed hourly requirements by WBS Level 3.  These hourly requirements must include (but separately identify) subcontractors and inter-divisional transfers.  All hours shown in this schedule must agree with those reflected in the Cost/Price summary in Tab 10.  Include the basis of estimate sheets supporting the proposed hours, material, and other direct costs in this schedule.  Contractor format is acceptable.

L16.3.3.2  CLINs 0005 and 0006

Provide other information explaining how the Satellite Services and Uplink leasing prices were derived.  Discuss use of any amoritization and/or “buy-down” techniques.  Provide a price reasonableness justification.  Contractor format is acceptable.

L16.3.4  Priced Labor Rates for T&M CLIN 0008 

For the breakdown of Fully Burdened T&M Rates, include a breakdown of proposed hourly rates for each labor category for Government Fiscal Years 03, 04, 05, 06, 07 and 08.  The breakdown must include the direct hourly labor rate, indirect costs, and profit.  If the direct labor rate is a composite rate, the breakdown must also give the percentages of each labor rate used to arrive at the composite rate. Discuss whether the labor and indirect rates to be used are Government approved bidding rates.  If not, indicate the basis on which the rates were established.

 The information requested in L16.3.4 may be submitted in Contractor format.

Contract award is anticipated for 15 October 2002.  The Offeror shall state the applied percentage of escalation for GFY 2003 through Government fiscal years and shall present the governing FPRA (if applicable).  The escalation factors will be evaluated to determine reasonableness.

To the extent possible, the Offeror shall submit FPRA(s) for all indirect rates covering Government fiscal years 2003 through 2008.

L16.3.5  Insurance – Liability and Launch

Provide a copy of each proposed insurance agreements. Provide rationale for selection of each insurer. Provide price reasonableness for proposed insurance prices. Identify Government’s pro-rated share of the total launch insurance.   

L16.4  Volume III - Part 3: Financial Condition and Capability

The Offeror shall state what percentage of its estimated total business this effort will entail during the period of performance.  The Offeror shall provide its financial statements covering the past year of business operation.  The Offeror shall indicate your current Dun and Bradstreet rating or equivalent.  Provide a current balance sheet and profit and loss statement.  The Offeror shall describe any assets other than cash, accounts receivable, land, buildings, or equipment carried on the above balance sheet and provide a cash flow statement including the source of all funds.

The Offeror shall provide this information for the company, it’s affiliates, and all subsidiaries or divisions that will perform under the contract, including where such information is located in separate financial records.  Similar information shall be provided for all proposed major subcontractors.

A major subcontractor is a subcontractor whose total Offer is priced at $500,000 or greater.

L16.5  Volume III – Part  4: Small Business and Small Disadvantaged Business  (SB/SDB) Subcontracting Plan (SP)

The FAA is committed to assuring that maximum practicable opportunity is provided to small, small disadvantaged and women-owned business concerns to participate in the performance of this contract, consistent with efficient performance.  A SB/SDB Subcontracting Plan (SB/SDB SP) is required from all Offeror’s other than small businesses.  The SB/SDB Plan will be negotiated concurrently with price and other Offers.  The FAA expects that an Offeror’s SB/SDB Plan will reflect a commitment to assuring that small, small disadvantaged and women-owned small business concerns are provided the maximum practicable opportunity to participate as subcontractors in the performance of this contract.  The FAA has established the following subcontracting goals:

(a) 45% of total subcontract dollars to small business

(b) 10% of total subcontract dollars to Socially and Economically Disadvantaged Business (SEDB)

(c) 5% of total subcontract dollars to Women Owned Businesses (WOB)

(d) 1% Service Disability Veterans 

The Offer shall submit a SB/SDB SP, which includes:

(a) A description of the Offeror’s subcontracting strategy.

(b) How the Offeror will meet the above goals; and

(c) A description of the Offeror’s subcontracting strategies used in any previous similar contracts and/or significant achievements, and how this plan will build upon those earlier achievements.

Offerors may submit a GCCS unique subcontracting plan or may make use of their corporate or other government approved commercial subcontracting plan.  If an existing plan is submitted, it must meet the FAA minimum goals stated herein.  The four subcontracting goals stated above must be explicitly addressed in any corporate or other Government approved commercial subcontracting plan that an Offeror may propose.

The North American Industry Classification System (NAICS) United States code for this contract is 51334.  The size standard for small business for this code is 11,931 employees.

Failure to submit an acceptable subcontracting plan and/or correct deficiencies within the time specified by the Contracting Officer will make the Offeror ineligible for award.

The Offeror shall complete and submit its current SF294 Subcontracting Report for Individual Contracts or SF295 Summary Contract Report.

L16.6  Volume III - Part 5:  Contract Documentation
L16.6.1 Model Contract & Representations and Certifications

The Offer must include a signed copy of the Model Contract, and Sections A through K.  This includes the following:

L16.6.1.1  AMS Form 33, "SCREENING INFORMATION REQUEST - REQUEST FOR OFFER: (SIR/RFO),” The Offeror shall complete blocks 13 through 18.  The representative who signs this form must be authorized to contractually bind the company providing the Offer.  In the block with its name and address, the Offeror should supply the Contractor Establishment Code (CEC) applicable to that name and address, if known to the Offeror.  The number should be preceded by "CEC".  Offerors should take care to report the correct CEC and not a similar number assigned to the Offeror in a different system.  The CEC is a 9-digit code assigned to a contractor establishment those contracts with a Federal executive agency.  The CEC system is a contractor identification coding system, which is currently the Dunn, and Bradstreet Data Universal Numbering System (DUNS).  The CEC system is distinct from the Federal Taxpayer Identification Number (TIN) system.  

The Offeror shall include a period for acceptance for at least 180 calendar days from delivery date of the Offer. 

L16.6.1.2  Section B – Supplies or Services and Costs/Prices

Complete the pricing information in Section B of the Model Contract.

Insert dates IAW your Integrated Master Schedule if they differ from the SIR/RFO Section B.

Provide the total service life of your proposed satellite.*

Provide the total market price of your proposed satellite.*

*  This information is requested to address OMB A-11 operating lease issues.

L16.6.1.3 Section F –  Deliveries or Performance 

Insert dates IAW your Integrated Master Schedule if they differ from the SIR/RFO Section F.

L16.6.1.4 Section G – Contract Administration Data

L.16.6.1.5 Section H – Special Contract Requirements

Insert names of key personnel.

L16.6.1.6  Section I – Contract Clauses

Insert information where _________appear.

L16.6.1.7  Section J – CDRLs

Submit CDRLs with the applicable CLIN in Block A of each CDRL to reflect where the CDRL is priced.

L16.6.1.8  Section K - Representations, Certifications, and Other Statements of Offerors

Completed representations, certifications, acknowledgements, and statements.

The Offeror shall also provide the aforementioned information concerning for any nominated teammate/subcontractors.

L16.6.1.9  Deviations to Terms and Conditions

Deviations taken to terms and conditions of the model contract, to any of its formal attachments, or to other parts of the SIR (Request For Offer), shall be identified.  Each deviation shall be specifically related to each paragraph and/or specific part of the SIR/RFO to which the deviation is taken.  The Offeror shall provide rationale in support of the deviation and fully explain its impact, if any, on the performance, schedule, cost/price, and specific requirements of the SIR/RFO.  This information shall be provided in the format and content of the Table provided in this paragraph.  Failure to comply with the terms and conditions of the SIR/RFO may result in the Offeror being removed from consideration for award.  The Offeror is requested to add as appropriate, at the end of each deviation, a statement substantially as follows:  “This Offer (is) (is not) contingent upon acceptance of the deviation.

SIR/RFO DEVIATIONS TABLE

	SIR/RFO

Document
	Paragraph/Page
	Requirement/

Portion
	Rationale

	SOW, SPEC,

Model Contract,

Section L, etc.
	Applicable page and paragraph numbers
	Identify the requirement or portion to which deviation is taken
	Justify why the requirement will not be met


L16.7  Volume III - Part  6: Other Information Required

L16.7.1  Organizational Structure Change History

Many companies have acquired, been acquired by, or otherwise merged with, other companies and/or reorganized their divisions, business groups, subsidiary companies, etc.  In many cases, these changes have taken place during the time of performance of relevant present or past efforts or between conclusion of recent past efforts and this source selection.  As a result, determining what past performance is relevant to this acquisition may be difficult.  To facilitate this relevancy determination, Offerors shall include in this volume a “roadmap” describing all such changes in the organization of their company. As part of this explanation, Offerors must show how these changes impact the relevance of any efforts identified for past performance evaluation/performance confidence assessment.  

L16.7.2  Government Offices

Provide the mailing address, telephone, facsimile numbers, facility codes, and point of contact name for the cognizant Contract Administration Office (DACO) and DCAA.

L16.7.3    Associate Contractor Agreements

Provide a copy of each relevant Contractor Agreement, i.e., subcontract, teaming agreement, joint venture agreement, etc.

L16.7.4  Data Restrictions.  

The Offeror shall submit a listing of technical data with restrictions on use, release, or disclosure IAW Section L clauses and Section J Attachment 5.
L16.8  Volume III - Part 7: Organizational Conflict of Interest Mitigation Plan 

Each Offeror shall include information regarding the Offeror’s proposed mitigation of any conflict of interest situation or perceived conflict of interest situation, as prescribed in Section I, clause 3.1.7-2 “Organizational Conflicts of Interest” and in L.3.2 “Organizational Conflict of Interest”.  The Offeror shall also provide the aforementioned information concerning any nominated teammate/subcontractors.

L17.  Oral Presentations

Each Offeror is required to make an Oral Presentation to the Government.  The Oral Presentation must be conducted by personnel on the vendor’s team.  Oral Presentations will be conducted prior to submission of an Offer and will not be scored or evaluated.  

Each Offeror shall be responsible for providing, setting up, and operating any equipment required for the conduct of its Presentation.

Communication between the Offeror and the Government will be for clarification only, and will be conducted in accordance with AMS 3.2.2.3.1.2.2 “Communications With Offerors”.
L17.1  Scheduling the Oral Presentation:  Vendors who plan to submit an Offer are to contact the Contracting Officer via email (susan.eicher@faa.gov), telephonically (202.493.4729), or facsimile (202.493.5031), no later than 4:00 PM EDT on 22 July 2002 to provide their notice of intent to submit an Offer.  Order of Presentation will be determined by lottery after 4:00 PM that day.  Vendors will be notified of their Presentation date/time/location via facsimile on 23 July 2002
Oral Presentations will begin on 29 July 2002.  The Presentation will be at a

 Government facility within the Washington, DC metropolitan area. 

L17.2  Oral Presentation Content:  Each Presentation must discuss the following:
               Executive Summary

               Schedule

               Safety Computer and GUS Processor Development

               L1/L5 Signal Generator Development

               L5 Receiver Development

               WAAS Integration and Testing

               Security

               Basis for Lease Pricing

               Summary of Launch & Liability Insurance

               Subcontract Management Processes/Procedures With High-Level Flowchart

               Interface/Interactions with WAAS Prime Contractor

               Subcontracting Opportunities for Women-Owned and 8(a) Businesses

               Highlight Eligibility for Award

               Highlight Technical and Management Factors

               Highlight Medium & High Risk Items

               Any Distinguishing or Unique Approach to Meeting SIR/RFO 

                   Requirements

L17.3  Participation:  Two and one-half (2 1/2) hours are reserved for each Oral Presentation. Clarifications are permitted during the Oral Presentation.  The Government may seek clarification as it requires, during the course of the Presentation.

A maximum of eight (8) Offeror personnel from each Offeror (prime and subcontractors) may participate.  The Offeror’s Program Manager must be one of the attendees, and must be present during the entire Oral Presentation.  

Contract/Reference Letter

Dear “Client”:

We are currently responding to the Department of Transportation (DOT) Federal Aviation Administration RFO DTFA01-02-R-00049 for the GEOSTATIONARY COMMUNICATION AND CONTROL SEGMENT (GCCS) ACQUISITION in support of the Wide Area Augmentation System (WAAS) Program.  The DOT is placing increased emphasis on the Past Performance of offerors as a source selection factor during the procurement process.  To facilitate this effort, they are asking that clients of entities responding to the solicitation be identified and requested to participate in the evaluation/selection process.  In the event you are contacted for information concerning work we have performed for your organization, you are hereby authorized to respond to those inquiries.

I have identified Mr./Ms. “Name” of your organization as the point of contact based on their knowledge concerning our work.  Your cooperation is appreciated.  Any questions may be directed to Mr./Ms. “Name and telephone number.”

Sincerely, 

                                                 APPENDIX I – PAST PERFORMANCE QUESTIONNAIRE

	Agency Identification

	Name:

Respondents Name/Phone Number:

	Contract Information

	Contractor:

Contract Number:

	Contract Type:
	
	FFP
	
	CPIF
	
	CPAF

	
	
	CPFF
	
	T&M
	
	Other

	

	Competitive:                  
	
	Yes
	
	No

	Follow-On:
	
	Yes
	
	No

	

	Period Of Performance:

	Initial Contract Value:

Current Contract Value:



	Has this contract been partially or completely terminated for default or convenience? 

	Convenience

	If yes, please explain.

	Product Description and or Service Provided:




PAST PERFORMANCE QUESTIONAIRE (continued)

Please check the box next to the description, which best describes the contractor’s performance on this contract.  Use blank area below questions for any comments.
	1.   To what extent did the contractor adhere to contract delivery schedules?

	
	Always met schedule
	

	
	Occasionally had delays of less than 30 days
	

	
	Experienced one or more delay of greater than 30 days
	

	
	Never met schedule
	

	2. To what extent did the contractor submit required reports and documentation in a timely manner?

	
	Considerably surpassed minimum requirements
	

	
	Exceeded minimum requirements
	

	
	Met minimum requirements
	

	
	Less than minimum requirements
	

	3. To what extent were the contractor's reports and documentation accurate and complete?

	
	Considerably surpassed minimum requirements
	

	
	Exceeded minimum requirements
	

	
	Met minimum requirements
	

	
	Less than minimum requirements
	

	4. To what extent was the contractor able to solve contract performance problems without extensive guidance from government counterparts?

	
	Considerably successful
	

	
	Generally successful
	

	
	Little success
	

	
	No success
	

	5. To what extent did the contractor display initiative in meeting requirements?

	
	Displayed considerable initiative
	

	
	Displayed some initiative
	

	
	Displayed little
	

	
	Displayed no initiative
	

	6. Did the contractor commit adequate resources in timely fashion to the contract to meet the requirement and to successfully solve problems?

	
	Provided abundant resources
	

	
	Provided sufficient resources
	

	
	Provided minimal resources
	

	
	Provided insufficient resources
	


	7.  To what extent did the contractor submit change orders and other required Offers in a timely manner?

	
	Considerably surpassed minimum requirements
	

	
	Exceeded minimum requirements
	

	
	Met minimum requirements
	

	
	Less than minimum requirements
	

	8.  To what extent did the Contractor products or performance of services fulfill Contract requirements and customer expectations?

	
	Considerably surpassed minimum requirements
	

	
	Exceeded minimum requirements
	

	
	Met minimum requirements
	

	
	Less than minimum requirements
	

	9.  To what extent did the contractor respond positively and promptly to technical directions, contract change orders, etc.?

	
	Considerably surpassed minimum requirements
	

	
	Exceeded minimum requirements
	

	
	Met minimum requirements
	

	
	Less than minimum requirements
	

	10.  To what extent was the contractor's maintenance and problem tracking/reporting documentation timely, accurate, and of appropriate content?  

	
	Considerably surpassed minimum requirements
	

	
	Exceeded minimum requirements
	

	
	Met minimum requirements
	

	
	Less than minimum requirements
	

	11.  To what extent was the contractor effective in interfacing with the government’s staff? 

	
	Extremely Effective
	 

	
	Generally effective
	

	
	Generally ineffective
	

	
	Extremely ineffective
	

	12. How effective has the contractor been in identifying user requirements?

	
	Extremely Effective
	 

	
	Generally effective
	

	
	Generally ineffective
	

	
	Extremely ineffective
	


	13.  What level of integration experience has the contractor demonstrated in the reconfiguration of government owned software, commercial software, and government-furnished hardware? 

	
	Considerably surpassed minimum requirements
	

	
	Exceeded minimum requirements
	

	
	Met minimum requirements
	

	
	Less than minimum requirements
	

	14.  To what extent was the maintenance and problem reporting/tracking documentation produced by the contractor's efforts satisfactory to the users? 

	
	Considerably surpassed minimum requirements
	

	
	Exceeded minimum requirements
	

	
	Met minimum requirements
	

	
	Less than minimum requirements
	

	15.  To what extent did the contractor coordinate, integrate, and provide for effective subcontractor management? 

	
	Considerably surpassed minimum requirements
	

	
	Exceeded minimum requirements
	

	
	Met minimum requirements
	

	
	Less than minimum requirements
	

	16.  To what extent did the contractor provide timely technical assistance, both on-site and off-site, when responding to problems encountered in the field?

	
	Considerably surpassed minimum requirements
	

	
	Exceeded minimum requirements
	

	
	Met minimum requirements
	

	
	Less than minimum requirements
	

	17.  To what extent did the contractor meet the repair/response times in the contract?

	
	Considerably surpassed minimum requirements
	

	
	Exceeded minimum requirements
	

	
	Met minimum requirements
	

	
	Less than minimum requirements
	

	18.  To what extent did the contractor submit invoices in a timely and accurate manner?

	
	Always
	

	
	Most of the time
	

	
	Some of the time
	

	
	Seldom
	


	19.  To what extent did the invoices provide sufficient detail so that the Government could accurately evaluate the level of work performed?

	
	Always
	

	
	Most of the time
	

	
	Some of the time
	

	
	Seldom
	

	20.  To what extent did the Contractor's Cost Accounting and Performance Reporting provide accurate insight into Cost and Performance progress?

	
	Always
	

	
	Most of the time
	

	
	Some of the time
	

	
	Seldom
	

	21.  To what extent did the Contractor deliver the product at the original agreed upon price?

	
	Always
	

	
	Most of the time
	

	
	Some of the time
	

	
	Seldom
	


APPENDIX II – PAST PERFORMANCE DATA

The Offeror shall submit a written listing of other projects similar to the proposed effort in character and size (broken out between Government and commercial), either on‑going at the profit center level or which will be initiated during the period of performance identified in the solicitation.  Identify major end users as well as contracting agencies.   

The experience should reflect that which occurred during calendar years 1995 - 2001.  Included should be a correct Government and/or industry point of contact, phone number, and facsimile number.

The Offeror shall identify a minimum of three separate relationships (or contracts), which demonstrate the Offeror’s past experience, shall be identified.  In addition, all Offerors shall identify contracts with the FAA for the period reflected above. 

The Offeror and its subcontractor/team may provide information on problems encountered on the contracts and subcontracts identified and address corrective actions taken to resolve those problems.  Offerors are encouraged to provide general information on their performance on the identified contracts.  More specific performance information will be obtained from references and other sources as the FAA deems appropriate.

For each Program or Project referenced, the Offeror shall provide the following (Contractor format is acceptable as long as all requested information is provided):

	
	Contract #
	Contract Type
	Orig. Value
	Present/ Final

Value
	Period of Performance

	
	
	(FFP, CPFF, etc.)
	$$$$$
	$$$$$
	MM/DD/YY

	Contract 1
	
	
	
	
	

	Contract 2
	
	
	
	
	

	Contract 3
	
	
	
	
	

	
	Customer
	Name & Address
	Contracts Contact & Phone
	Technical Contact & Phone
	Total Labor Hours

	Contract 1
	
	
	
	
	

	Contract 2
	
	
	
	
	

	Contract 3
	
	
	
	
	


The description must include information such as the system or product that resulted from the activity, and the scope/size of the activity in terms of personnel, geographic location, technical complexity, management complexity, etc.  Offerors shall specifically point out in their description how this cited experience is similar to the GCCS requirements.

For systems that are significantly different from the original technical and schedule requirements, Offerors shall provide a brief explanation; e.g., design difficulty, manufacturing/integration obstacles, budget cuts, government requirement changes, etc.

Offerors shall also describe the outcomes of their efforts (e.g., whether the delivery was on time and if not, why; adherence to the program milestones; technical and schedule performance history, if applicable).

For the contracts cited, Offerors shall also provide a cost/price management history; cost overruns, underruns, and cost incentive history, if applicable.

Offerors shall also provide a list of all contracts (including delivery/task orders) under which a cure letter or show cause letter were issued, and, contracts (including delivery/task orders) that were terminated for default or convenience, and/or where termination for default or convenience has been initiated or completed, within the past seven years.  The basis for the cure letter, show cause letter and termination shall also be provided.  
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