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L.1. POINT OF CONTACT

The Contracting Officer (CO) is the sole point of contact for this acquisition.  All questions or concerns shall be addressed to the CO.

L.2. TYPE OF CONTRACT

The Federal Aviation Administration contemplates award, in accordance with its FAA Acquisition Management System (AMS), of a firm fixed priced contract for assembly, test, delivery and installation of an Interim Voice Switch Replacement (IVSR).  The duration of the contract is six (6) years if all options are exercised.  The base period is twelve months, and is followed by five “one-year” options.  The base and option periods also include indefinite delivery/indefinite quantity and time and materials contract line items.

L.3. 3.1-1
CLAUSES AND PROVISIONS INCORPORATED BY REFERENCE (SEPTEMBER 2002)

This screening information request (SIR) or contract, as applicable, incorporates by reference one or more provisions or clauses listed below with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make the full text available, or offerors and contractors may obtain the full text via Internet at: http://fast.faa.gov/ (on this web page, select "Contract Writing/Clauses").

	Number
	Clause Title

	3.1.7-4
	Organizational Conflict of Interest SIR Provision-Short Form (August 1997)

	3.2.2.3-1
	False Statements in Offers (April 1996)

	3.2.2.3-3
	Affiliated Offerors (April 1996)

	3.2.2.3-6
	Submittals in the English Language (April 1996)

	3.2.2.3-7
	Submittals in U.S. Currency (April 1996)

	3.2.2.3-11
	Unnecessarily Elaborate Submittals (April 1996)

	3.2.2.3-12
	Amendments to Screening Information Requests (April 1996) 

	3.2.2.3-13
	Submission of Information/Documentation/Offers (April 1996)

	3.2.2.3-14
	Late Submissions, Modifications, and Withdrawals of Submittals (October 1996)

	3.2.2.3-16
	Restriction on Disclosure and Use of Data (April 1996)

	3.2.2.3-17
	Preparation of Offers (October 1996)

	3.2.2.3-18
	Explanation to Prospective Offerors (April 1996)

	3.2.2.3-19
	Contract Award (April 1996)

	3.2.2.3-72
	Announcement of Competing Offerors (August 1998)

	3.6.1-4
	Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan (September 2001)

	3.6.2-7
	Preaward On-Site Equal Opportunity Compliance Review (November 1997)

	3.13-4
	Contractor Identification Number—Data Universal Numbering System (DUNS) Number (August (1997)


L.3.1
3.2.2.3-5  Descriptive Literature (October 1996)

 (a)
"Descriptive literature" means information (e.g., cuts, illustrations, drawings, and brochures) that is submitted as part of an offer.  Descriptive literature is required to establish, for the purpose of evaluation and award, details of the product offered that are specified elsewhere in the Screening Information Request (SIR) and pertain to significant elements such as

(1)
design;

(2)
materials;

(3)
components;

(4)
performance characteristics; and

(5)
methods of manufacture, assembly, construction, or operation.

     
The term includes only information required to determine the technical acceptability of the offered product.  It does not include other information such as that used in determining the responsibility of a prospective Contractor or for operating or maintaining equipment.

(b)
Descriptive literature, required elsewhere in this SIR, must be

(1)
identified to show the item(s) of the offer to which it applies and

(2)
received by the time specified in this SIR for receipt of submittals.


Failure to submit descriptive literature on time may require rejection of the offer (see the "Late Submissions, Modifications, and Withdrawals of Submittals" provision of this SIR).

(c)
The failure of descriptive literature to show that the product offered conforms to the requirements of this SIR may require rejection of the submittal.

(d)
At the discretion of the Contracting Officer, the requirement for furnishing descriptive literature under this (SIR) may be waived for any offeror that makes an affirmative representation in subparagraph (d)(1) below, if the Contracting Officer determines that the product supplied by the offeror under a prior contract meets the requirements of this SIR.

(1)
The offeror represents that it [ ] has, [ ] has not [check applicable box] supplied a product to the _____________________ [as appropriate, the Contracting Officer shall designate the contracting office or an alternate activity or office] under a prior contract that is the same as the product offered under this SIR for which literature is required.

(2)
If the offeror checked 'has' in paragraph (d)(1) above, and seeks a waiver of the requirement for submitting descriptive literature, the offeror must fill in the following information:

Prior contract number   _____________________________________

Date of prior contract   ______________________________________

Contract line item number of product supplied  ___________________

Name and address of government activity to which delivery was made _________________________________

Date of final delivery of product supplied  _______________________

(e)
Offerors must submit offers on the basis of required descriptive literature or on the basis of a previously supplied product under paragraph (d) above.  An offeror submitting an offer on one of these two bases may not elect to have its offer considered on the alternative basis after the time specified for receipt of submittals.  An offeror's request for a waiver under paragraph (d) above will be disregarded if that offeror has submitted the descriptive literature required under this SIR.

(End of provision)

L.3.2
3.2.2.3-22   Period for Acceptance of Offer (April 1996)

In compliance with the Screening Information Request (SIR), the offeror agrees, if this offer is accepted within ________ calendar days (60 calendar days unless a different period is inserted by the offeror) from the date specified in the SIR for receipt of offers, to furnish any or all items on which prices are offered at the price set opposite each item, delivered at the designated point(s), within the time specified in the Schedule.

(End of provision)

L.3.3
3.2.2.3-74  Site and Depot Level Spare Parts (January 2002)

Vendors responding to this screening information request shall include the following in their submissions:

A separately-priced recommended initial site and depot-level spare parts list for CLIN [CO to insert CLIN number here].  The list shall contain each item's noun name, part number, Commercial and Government Entity (CAGE) Code, quantity, unit price, national stock number (if available) and the recommended quantity.

The Government reserves the right to approve, disapprove, or modify the recommended spare parts list as required as part of the ongoing negotiation of the spare parts lists prior to contract award.

(End of Clause)

L.3.4
3.2.4-1  Type of Contract (April 1996)

The FAA contemplates award of a ____________ [Contracting Officer insert specific type(s) of contract] contract resulting from this Screening Information Request.

(End of provision)

L.3.5
3.9.1-3
 Protest (November 2002)

AS A CONDITION OF SUBMITTING AN OFFER OR RESPONSE TO THIS SIR (OR OTHER SOLICITATION, IF APPROPRIATE), THE OFFEROR OR POTENTIAL OFFEROR AGREES TO BE BOUND BY THE FOLLOWING PROVISIONS RELATING TO PROTESTS:

(a)
Protests concerning Federal Aviation Administration Screening Information Requests (SIRs) or awards of contracts shall be resolved through the Federal Aviation Administration (FAA) dispute resolution system at the Office of Dispute Resolution for Acquisition (ODRA) and shall be governed by the procedures set forth in 14 C.F.R. Parts 14 and 17, which are hereby incorporated by reference. Judicial review, where available, will be in accordance with 49 U.S.C. 46110 and shall apply only to final agency decisions. A protestor may seek review of a final FAA decision only after its administrative remedies have been exhausted.

(b)
Offerors initially should attempt to resolve any issues concerning potential protests with the Contracting Officer.  The Contracting Officer should make reasonable efforts to answer questions promptly and completely, and, where possible, to resolve concerns or controversies. The protest time limitations, however, will not be extended by attempts to resolve a potential protest with the Contracting Officer.

(c)
The filing of a protest with the ODRA may be accomplished by mail, overnight delivery, hand delivery, or by facsimile. A protest is considered to be filed on the date it is received by the ODRA.

(d)
Only an interested party may file a protest.  An interested party is one whose direct economic interest has been or would be affected by the award or failure to award an FAA contract.  Proposed subcontractors are not "interested parties" within this definition.

(e)
A written protest must be filed with the ODRA within the times set forth below, or the protest shall be dismissed as untimely:

 (1)
Protests based upon alleged improprieties in a solicitation or a SIR that are apparent prior to bid opening or the time set for receipt of initial proposals shall be filed prior to bid opening or the time set for the receipt of initial proposals.

 (2)
In procurements where proposals are requested, alleged improprieties that do not exist in the initial solicitation, but which are subsequently incorporated into the solicitation, must be protested not later than the next closing time for receipt of proposals following the incorporation.

 (3)
For protests other than those related to alleged solicitation improprieties, the protest must be filed on the later of the following two dates:

 (i)
Not later than seven (7) business days after the date the protester knew or should have known of the grounds for the protest; or

 (ii)
If the protester has requested a post-award debriefing from the FAA Product Team, not later than five (5) business days after the date on which the Product Team holds that debriefing.

(f)  Protests shall be filed at:

(1)
Office of Dispute Resolution for Acquisition, AGC-70,


Federal Aviation Administration,


800 Independence Ave., S.W.,


Room 323,


Washington, DC 20591


Telephone: (202) 267-3290,


Facsimile: (202) 267-3720; or

(2)
other address as specified in 14 CFR Part 17.

(g)
At the same time as filing the protest with the ODRA, the protester shall serve a copy of the protest on the Contracting Officer and any other official designated in the SIR for receipt of protests by means reasonably calculated to be received by the Contracting Officer on the same day as it is to be received by the ODRA. The protest shall include a signed statement from the protester, certifying to the ODRA the manner of service, date, and time when a copy of the protest was served on the Contracting Officer and other designated official(s).

(h)
Additional information and guidance about the ODRA dispute resolution process for protests can be found on the ODRA Website at L http://www.faa.gov.

(End of provision)

L.4. SUBMISSION OF PROPOSAL

L.4.1 Delivery of Proposals

Proposals in response to this SIR shall be due by 2:00 p.m. Eastern Time as follows:



	Volume I, Technical & Management Proposal
	March 5, 2004

	Volume II, Cost Proposal
	March 19, 2004

	Volume III, Technical & Cost Exceptions
	March 19, 2004


Offerors shall provide one (1) electronic copy and four (4) paper copies of their proposal.  All copies of the proposal shall be single sided.  All electronic file contents shall match print versions of submitted documents.  Should the electronic and print versions of submitted documents not match exactly, the electronic version shall take precedence.  Electronic submissions shall be accompanied by a printed inventory that identifies all CDs, their file contents, and their electronic formats.  All CDs and files shall be labeled with the Offeror’s name, submission date and the words “Source Selection Sensitive”.

Videotapes, computer demonstration disks, or other such media (other than electronic copies of the proposal submissions and training materials shall not be submitted with the Offeror’s proposal.  If such materials are submitted, they will be returned without evaluation.  The written proposal shall stand on its own merits.

Proposals received after this time shall be considered late and will be excluded from further consideration.  Proposals shall be delivered to the Contracting Officer at the following address:




Federal Aviation Administration




ASU-330, ATTN:  Stephen M. Bobby




800 Independence Ave., SW, Room 403




Alternate Address Room 510




Washington, DC  20591

L.4.2 Requests for Clarifications

An Offeror may request clarification in writing from the Contracting Officer for any SIR requirement that is unclear or in conflict by sending e-mail via the Internet to:


steven.bobby@faa.gov

Any requests for clarification shall be received no later than 5 calendar days after SIR release.  Any changes in requirements or other terms and conditions that result from requests for clarifications will be made by formal amendment to the SIR.

L.4.3 Exceptions

Due to the compelling need to maintain production deliveries of terminal voice switches, it is expected that an offeror’s submittal shall be made in accordance with the requirements of this SIR.  Where an offeror desires the government to consider changes in requirements or other terms and conditions, an exception should be submitted.

Exceptions applicable to requirements and/or other sections in the SIR shall be clearly identified in Volume III, Technical and Cost Exceptions.  For each exception, the offeror should include rationale to explain the basis for the exception, and include a description of proposed changes to the SIR.  In addition, any technical and cost impacts from the noted exceptions shall be clearly identified.

Examples of exceptions that the government might consider include specification realignments to match an offeror’s commercial product, administrative changes to adjust milestone payments, or other changes that might be advantageous to the successful completion of the program.  The government will evaluate any requests for changes in requirements or other terms and conditions as provided in Section M.  The government reserves the right to reject any exceptions for any reason.

L.5. EXPENSES RELATED TO OFFEROR SUBMISSIONS

The Government is not responsible for and will not pay or reimburse any costs incurred by the Offeror in the development, submission or any other part of the offer submitted under this SIR.  This includes any costs associated with pre-proposal meetings, visits to government facilities, and any costs associated with any aspect of the Operational Capability Assessment (OCA) activity and any research, studies or designs carried out for the purpose of incorporation into any part of the offer.  This also includes any costs to acquire or contract for any services or product relating to the offer under this SIR.

Furthermore, no pre-contract costs will be allowed on this contract.  Pre-contract costs are defined as any costs incurred at the Offeror’s risk in anticipation that any such costs may later be charged to any resulting contract, and to the extent that they would have been allowable if incurred after the date of the contract execution and to the extent authorized by the Contracting Officer.

L.6. FINANCIAL RESPONSIBILITY DETERMINATION

Notwithstanding the evaluation methodology outlined in this SIR, an offeror must be found to be responsible by the Contracting Officer prior to the award of any resultant contract.  Refer to AMS 3.2.2.2.  The government reserves the right to obtain information from offerors to support a determination of responsibility.

L.7. COMMUNICATIONS WITH OFFERORS

All communications will be documented and controlled through the Contracting Officer to ensure that Offerors are treated equitably.  Communications with one Offeror does not require communications with any others or all.

L.8. NON-GOVERNMENT EVALUATORS AND ADVISORS

Offerors are advised that individuals from the following support contractor organizations will participate as non-government evaluators and advisors in the evaluation of proposals: CEXEC, Chesapeake Consulting, American Engineering Services and other organizations as needed.  Individuals will be authorized access to only those portions of the proposal data and discussions that are necessary to enable them to provide specific recommendations on specialized matters.  Any objection to disclose information to these non-government evaluators and advisors should be provided in writing no later than 5 calendar days after SIR release and shall include a detailed statement with the basis of the objection.  All non-Government personnel have signed, or will sign before the evaluation process begins, non-disclosure and no conflict of interest statements.  The exclusive responsibility for source selection remains with the FAA.

L.9. DEBRIEFINGS

Debriefings may be requested within 3 working days after notification of a contract award or down select decision.  Requests shall be made in writing and submitted to the CO.  To the maximum extent practicable, debriefings will be conducted within 5 working days after the request.

L.10. SCHEDULE

The following is an anticipated schedule of activities leading to contract award:

	Activity
	Date

	Final Screening Information Request (SIR) Released 
	February 2, 2004

	Volume I, Technical & Management Proposal Due
	March 5, 2004

	Volume II, Cost Proposal Due
	March 19, 2004

	Volume III, Technical & Cost Exceptions
	March 19, 2004

	Operational Capability Assessments 
	March 22-June 18, 2004

	Government Finalizes Evaluations & Generates Reports
	June 21-July 23, 2004

	SSEB & SSO Reviews and Decision
	July 26-August 16, 2004

	Contract Award
	August 16, 2004


L.11. MINIMUM OFFER ACCEPTANCE PERIOD (AMS Clause 3.2.2.3-2, 04/96)
(a)
‘Acceptance period,’ as used in this provision, means the number of calendar days available to the Government for awarding a contract from the date specified in this Screening Information Request (SIR) for receipt of offers.

 (b)
This provision supersedes any language pertaining to the acceptance period that may appear elsewhere in this SIR.

 (c)
The Government requires a minimum acceptance period of 184 calendar days.

 (d)
In the space provided immediately below, offerors may specify a longer acceptance period than the Government’s minimum requirement.  The offeror allows the following acceptance period:  ________________

 (e)
An offer allowing less than the Government’s minimum acceptance period may be rejected.

 (f)
The offeror agrees to execute all that it has undertaken to do, in compliance with its offer, if that offer is accepted in writing within:

 (1)
the acceptance period stated in paragraph (c) of this clause or

 (2)
any longer acceptance period stated in paragraph (d) of this clause.

 (End of provision)

L.12. OPERATIONAL CAPABILITY ASSESSEMENT (OCA)

Offerors shall submit a plan that outlines the activities during the operational capability assessment.  The plan shall meet the objectives addressed in Attachment A to this section (IVSR Operational Capability Assessment Objectives).

L.13. FORMAT
Proposals shall be provided in loose-leaf notebooks on standard letter size 8-1/2 by 11 inch paper.  All printing shall be single sided.  The font for text shall be 12-point or larger, six lines per inch with one-inch margins for the left, right, top and bottom of each page.  The font for graphics, illustrations, and charts shall be eight point or larger.  Charts prepared in either portrait or landscape style shall be on 8-1/2 by 11 inch paper and can be prepared in any typeface easily readable.

Proposals must contain comprehensive, concise, factual information and complete and substantiated price data.  General statements that the Offeror understands the requirements of the work to be performed, or simple rephrasing or restating of the Government’s requirements will not be considered adequate.  Similarly, submittals containing omissions or incomplete responses to the requirements of this SIR, or that merely paraphrase the Statement of Work, or that use nonspecific phrases such as "in accordance with standard procedures" or "well-known techniques" will also be considered inadequate.  Deficiencies of this kind will render the proposal non-responsive and may be cause for rejection of the offer.

Each volume shall be contained in a separate binder and shall be separate and complete in and of itself so that evaluation of one may be accomplished independently of the other.  A cover page shall be affixed to each volume that clearly identifies each volume, volume number, original or copy, solicitation number, and Offeror’s name.  Whenever practical, enclosed headings, subheadings, titles, sequence of material and a number identification system shall be used.  Each volume shall be organized such that a search of Government‑required documents is not necessary to review the proposal.  Information not in its appropriate section or not appropriately referenced will be assumed to have been omitted and not evaluated.

The Offeror may use oversize pages (including “foldouts”) where appropriate to contain complex or extensive graphic presentations.  Oversize pages will be provided separately from the body of the text (e.g., bound in a section in back of the body text or folded to fit within the proposal binding when closed) and do not count as extra pages within the page limitations.  Oversized pages shall be limited to 20% of the total allocated page count for the Volume.

L.14. PAGE LIMITATION

	Volume
	Description
	Page Limit

	I
	Technical and Management Plan
	50

	
	OCA Plan  (see L.12)
	No page limit

	
	Existing training documentation (see L.16.1.3.3)
	No page limit

	II
	Cost
	No page limit

	III
	Technical & Cost Exceptions
	No page limit


Page limitations shall be treated as maximums.  Offerors may allocate page count as desired within each Volume.  Pages submitted in excess of the page limitation will be returned to the Offeror without evaluation, starting with the first page over the limitation through to the end of the volume.

Offerors are not required to discuss every "shall" in the Specification and SOW in their proposal.  However, the Offeror awarded the contract shall be required to perform and deliver all Specification and SOW requirements, including any Government accepted exceptions, as part of its performance of the contract.

L.15. INDEXING

Each Volume shall contain a table of contents to delineate the subparts within that Volume.  Tab indexing shall be used to identify the Volume’s subparts.  Tab pages will not count against the Volume page limit as long as the tab page is blank.

L.16. VOLUME DESCRIPTIONS

All information shall be provided in the volume and part specifically prescribed.  A description of the required contents of the volumes is as follows:

L.16.1 Volume I – Technical & Management Plan

L.16.1.1 Part A – IVSR Technical Approach

The Offeror shall describe their proposed architecture for the IVSR.  The description shall include a description of the overall IVSR architecture, position equipment, and all ancillary equipment proposed.  The Offeror is not required to address in detail how every "shall" will be met but must respond to the following areas:

· Describe how much of the required system functionality exists at the time of proposal submission.
· Describe the extent of hardware and software modifications required to enable your system to meet all requirements.  Describe how development will be performed; staff required, development lab equipment availability and voice switch availability for development.
· Define any features that exceed the requirements of the IVSR specification and how they are beneficial (at no extra cost) to the FAA.
L.16.1.2 Part B - Risk Management Plan

Describe the risk management process for enabling the identification and mitigation of risks associated with implementing the IVSR program.  Specific risks and the mitigation plans to minimize them should not be addressed in this section, but be addressed in the appropriate section where they would occur (i.e., staffing risks should be addressed in L.16.1.3.2, Program Resources).

L.16.1.3 Part C – Management Approach

The Offeror shall provide a management plan that describes the approach for managing its IVSR program.  This plan shall include, at a minimum;
L.16.1.3.1 Network Logic Program

Schedule addressing how the program meets the following IVSR program milestones:

· FAT @vendor – Award + 4 months

· OT&E testing @ WJHTC – Award + 8 months

· OT&E testing @ key site – Award + 10 months

· Production ramp-up for 1st production delivery – Award +13 months

· Training support – Award + 12 months

· Logistics support – Award + 12 months

L.16.1.3.2 Program Resources

Describe program resources allocated to IVSR including organization structure, roles and responsibilities, and allocation of resources and facilities to complete efforts.

L.16.1.3.3 Training Documentation

The Offeror shall provide copies of existing training documentation for each of the training courses described in the Statement of Work.

L.16.1.3.4 Manuals

The Offeror shall provide existing Maintenance and Operations Manuals from their proposed COTS system.

L.16.1.3.5 Maintenance Plan

The Offeror shall provide a maintenance plan to address maintenance services in the Statement of Work including logistics, engineering support services and site and depot level maintenance activities.

L.16.1.4 Part D – Configuration Management Plan

The Offeror shall submit a Configuration Management Plan to further clarify the procedures used in providing configuration management as identified in the Statement of Work.  Also, define how the Offeror will manage the changes to commercially available products, particularly when changes are generated by customers other the Government and how the Offeror addresses the impact(s) to the Government’s product.  The Government is especially concerned with the procedures to be used when documenting and disseminating information on revisions to the hardware (down to the lowest replacement unit (LRU) level) and the software, as well as the procedures for updating the commercial manual.

Note: 
The Offeror’s Configuration Management Plan, or sections thereof, may be incorporated into the winning Offeror's contract at time of award.

Failure to submit an acceptable Configuration Management Plan and/or correct deficiencies within the time specified by the Contracting Officer may make the Offeror ineligible for award

L.16.1.5 Part E - Quality System Plan

The Offeror shall submit a Quality System Plan.  In the plan the Offeror shall describe the quality assurance plan to be implemented.

Note:
The Offeror’s Quality System Plan, or sections thereof, may be incorporated into the winning Offeror's contract at time of award.

Failure to submit an acceptable Quality System Plan and/or correct deficiencies within the time specified by the Contracting Officer may make the Offeror ineligible for award

L.16.1.6 Part F - Subcontracting

The FAA is committed to assuring that maximum practicable opportunity is provided to small, small disadvantaged and women-owned business concerns to participate in the performance of this contract, consistent with efficient performance.  A SB/SDB plan is required from all Offeror’s other than small businesses.  A small business is defined as a business with less than 1,500 employees for this industry.  The SB/SDB plan will be negotiated concurrently with price and other proposals.  The FAA expects that an Offeror’s SB/SDB plan shall reflect a commitment to assuring that small, small disadvantaged and women-owned small business concerns are provided the maximum practicable opportunity to participate as subcontractors in the performance of this contract.

The FAA has established the following minimum subcontracting goals for the IVSR program:

· 10% of total contract dollars to Small Business

· 1% of total contract dollars to Socially and Economically Disadvantaged Business (SEDB)

· 1% of total contract dollars to Women Owned Businesses (WOB).

· 1% of total contract dollars to Service Disabled-Veteran Small Businesses

The Offer shall submit a SB/SDB Plan, which includes:

· A description of the Offeror’s subcontracting strategy.

· How the above goals will be met.

· A description of the Offeror’s approach, if elected, to participate in the FAA Mentor-Protégé Program.

· A description of the Offeror’s subcontracting strategies used in any previous similar contracts, significant achievements, and how this plan will build upon those earlier achievements.

Offerors are required to submit an individual subcontracting plan. If an existing plan is submitted, it must meet the FAA minimum goals stated herein.  Also see Clause 3.6.1-4 Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan.

Failure to submit an acceptable subcontracting plan and/or correct deficiencies within the time specified by the Contracting Officer may make the Offeror ineligible for award.

L.16.1.7 Part G - Past Performance

L.16.1.7.1 Offeror Input

The Offeror shall provide examples of past performance on other contracts of similar complexity, and scope.  This information shall be provided for each teammate as it relates to their proposed area of responsibility on the IVSR program.  The Government reserves the right to contact sources not provided by the Offeror.

L.16.1.7.2 Customer Input

The Offeror shall provide the following information on 3 contracts held within the last 3 years of similar size, scope, and complexity:

· Contract Information

· Name

· Type (e.g., firm fixed price, cost plus fixed fee, etc.)

· Original Value

· Present / Final Value

· Period of Performance (MM/DD/YR)

· Client Information

· Company Name and Address

· Contract’s point of contact (name and telephone number)

· Technical point of contact (name and telephone number)

The Government will use this information to contact the entities to obtain past performance information. Past performance information will be solicited for the following areas:

· Technical

· System Performance

· Training

· Maintenance Support

· Contract and Project Management

· Schedule Performance

· Cost Performance

The Offeror shall fill in the Past Performance Questionnaire (Part 1) (Attachment B to Section L), and forward Parts 1 and 2 to its selected client organization for completion.  The client organization will complete Part 2 of the Questionnaire and return the Questionnaire (Parts 1 and 2) by March 19, 2004 directly to the FAA Contracting Officer.  The Questionnaires are not included against the page count for Volume I.

L.16.2 Volume II – Cost Proposal

Volume II shall include the following information:

a) FAA Standard Form 33 signed by an authorized representative of the company;

b) Section B with all prices filled in;

c) For any CLIN in Section B with lettered sub-paragraphs, provide a sub-paragraph price required for the effort of that sub-paragraph, and include an explanation for the basis for the sub-paragraph price.   For example, under CLIN 0001, sub-paragraphs a through f are identified with specific SOW references; a price for the effort under sub-paragraph a, b, c, etc., should be provided.  The total of the prices for sub-paragraphs a through f should be the price entered for CLIN 0001.  An example of an explanation for the basis of the sub-paragraph price might include estimated man-months, subcontractor or purchase quotations, or other summary information that would indicate the basis for the sub-paragraph price.

d) Itemized costs, building to Total Life Cycle Cost, including;

i. Validation costs (contract award through ISD)

ii. Production costs (using Attachment 1 of Section F as a model)

iii. Total support costs

Costs are to be provided in EXCEL spreadsheets that list the information from Section B building to the offeror’s total proposed price.

Note:  The sites and the configurations identified in Attachment 1 of Section F are for cost evaluation purposes only.  The government has identified these sites as the present understanding of the government’s production requirements.  These sites and the configuration of the sites are subject to change based on the government’s needs or requirements.

e) A completed Section K,

f) Information identified under Section L.17 (Contractor and Industrial Security Program) below;

· A compete list of any exceptions with appropriate supporting information (see L.4.3);

· A list of any data that will be provided under the contract with limited or restricted rights, and any exceptions to the conditions of I-3.5-13, including alt2 and alt3 (see section I);

g) An offeror shall identify if there are any current or pending issues that would warrant consideration by the contracting officer in assessing whether an offeror is a responsible contractor.

L.17. CONTRACTOR AND INDUSTRIAL SECURITY PROGRAM

For any Contractor employees that will need access to FAA facilities, the Offeror shall submit the names of the individuals requiring said access and the functions they will perform.  In addition, indicate security clearances held, if any, and the country and organization that issued the clearance for the individuals named.

If any of the Offeror’s team members are foreign nationals and do not comply with the provisions of Clause I.9 3.13-8 Foreign Nationals as Contractor Employees, the Offeror is to identify the information noted above for these team members in their proposal.  A waiver of the residency requirement will be requested by the Product Team in accordance with FAA Order 1600.72, Chapter 4, Paragraph 409 (b) (3).  The decision to grant any waiver rests with the FAA.

ATTACHMENT A TO SECTION L

IVSR OPERATIONAL CAPABILITY ASSESSMENT OBJECTIVES

1.
General:
The IVSR Operational Capability Assessment (OCA) provides the Offeror an opportunity to demonstrate, and for the FAA to assess, the array of capabilities and solutions being proposed to meet the IVSR Statement of Work (SOW) and Specification requirements.

2.
Process:
Following review of the Offerors’ proposals, Offerors will be randomly allotted five consecutive days of a workweek to participate in this activity.  The management portion of the assessment should be allocated to no more than the first day and the remainder of the week should be allocated to the technical portion of the assessment.  The assessment will be performed by a team of specialists and will be conducted at a location of the Offeror’s choosing, subject to FAA budget constraints.  The OCA must use the voice switch product identified in the proposal.  The structure and approach to conduct appropriate demonstrations and presentations will be at the Offeror’s discretion and should focus on the most efficient means to adequately address the criteria outlined in M.2.  The Offeror should focus on demonstrating the features and capabilities outlined below:

Management:

a. Risk Management Plan

b. Network Logic Schedule

c. Configuration Management Plan

d. Quality System Plan

e. Contractor Logistic Support Plan

Technical:

a. A/G Functionality

b. G/G Functionality

c. Special Features (e.g., A/G-G/G coupling)

d. Mission Reconfiguration

e. Supervisory Functions

f. Maintenance Functions/Fault Isolation

g. System Expansion (e.g., position/trunk/radio)

h. Demonstration of scalability if maximum sized system is not used for OCA.

i. Touch Entry Device (TED) Functionality

j. Touch Entry Device (TED) Layout Modification

k. Features the Offeror is proposing that are in addition to the SIR requirements

The Offeror should clearly identify which features and/or capability is being satisfied by each demonstration and/or discussion, including traceability to the Statement of Work (SOW) and/or System Specification where appropriate.  Offerors may also demonstrate any specific areas that are addressed in their written proposal, but not covered above, that might contribute to a better presentation of their product’s capabilities.  In the interest of time, it is desirable to perform this activity at one location, preferably at the Offeror’s production/logistics support facility, but exceptions can be made on an individual case basis.  Follow-up activities, if required, will focus on those areas requiring more FAA insight and be determined by the evaluation team at the conclusion of each day’s activities.  Areas requiring further clarification will be communicated to the Offeror as soon as practicable.  FAA personnel may request that new demonstrations be performed or a repetition of a demonstration performed previously.  The FAA reserves the right to pursue any area it deems appropriate for further investigation or explanation.

This is intended to be a proactive process in which information is exchanged freely to ensure the FAA gains the most complete understanding of the vendor’s proposed product.  This process is the Offeror’s opportunity to reinforce areas in its written proposal through presentations, demonstrations, simulations and methods of further elaboration of the Offeror’s choosing.

3.
Personnel

a.
Government Personnel – The FAA evaluation team will consist of representatives from the Voice Switching and Recording Product Team, FAA technical specialists, representatives from FAA user groups, support contractor personnel and representatives of the Contracting Officer.  Team composition is not expected to exceed ten (10) people at any time.  The Government reserves the right to videotape any portion of the assessment activities.

b.
Offeror Personnel – The Offeror shall designate an Assessment Coordinator who will serve as the Government’s point of contact on all matters concerning the assessment activities.  The Offeror shall provide the name, mailing address, business telephone number, facsimile number and email address of the designated Assessment Coordinator.   There is no restriction on Offeror personnel who participate in the assessment activities.

4.
Schedule

It is anticipated that all demonstrations and assessment activities will take place during normal working hours (8:00 a.m. to 5:00 p.m.).  The FAA evaluation team will caucus at the beginning and end of each day.

5.
Facilities

The Offeror shall provide the Government evaluation team access to a conference room and telephones at all times while at the Offeror’s facility.

ATTACHMENT B TO SECTION L
PAST PERFORMANCE QUESTIONNAIRE

PART 1 – TO BE COMPLETED BY OFFEROR

Instructions to the Offeror: A separate record must be completed for all contracts awarded to the competing Offeror within the past three (3) years.   The Offeror will then transmit the completed Part 1 and a blank Part 2 to the client organization’s Contracting Officer or Contacting Officer’s Technical Representative, who will in turn complete Part 2 and return the entire package by mail or facsimile directly to:

Federal Aviation Administration

Stephen M. Bobby, Contracting Officer

ASU-330, Room 403

800 Independence Ave.

Washington, DC  20591

Telephone (202) 493-4786

Fax (202) 493-5042

1.  Contract Number:____________________

2.  Contractor (Name, Address and Zip Code):

3.  Type of Contract: Negotiated ___; Sealed Bid ___; Fixed Price ___; Cost Reimbursement___;

Other (Specify): ______________________

4.  Complexity of Work:  Difficult ___ Routine ___

5.  Brief Description and Location of Work:

6.  Contract Amount:  _______________ Status:  Active: ___ Complete: ___

7.  Date of Award: ________ Contract Completion Date (Including Extensions): _____________

8.  Type and Extent of Subcontracting:

9.  Name, Address and Telephone Number of the Contracting Officer or Contracting Officer’s Technical Representative (COTR) of the client organization:

PAST PERFORMANCE QUESTIONNAIRE

PART 2 – TO BE COMPLETED BY OFFEROR’S CLIENT ORGANIZATION
Instructions to the receiving Contracting Officer or Contracting Officer’s Technical Representative: The organization (the “Offeror”) forwarding this Past Performance Questionnaire to you is competing for a contract award with the Federal Aviation Administration – specifically, providing voice switches and ancillary support to Automated Flight Service Stations.  A separate record must be completed for all contracts awarded to the competing Offeror within the past three (3) years.   It is requested that you review the information in Part 1, make corrections if appropriate, and then answer the questions in this Part.   The questions are written in such a way that only brief responses are required.  However, the FAA would appreciate additional comments where you feel that a check-off grade does not adequately address the circumstances of contract performance.  Please transmit the completed questionnaire directly to the address below (not back to the Offeror) at your earliest convenience:

Federal Aviation Administration

Stephen M. Bobby, Contracting Officer

ASU-330, Room 403

800 Independence Ave.

Washington, DC  20591

Telephone (202) 493-4786

Fax (202) 493-5042

1.  
Corrections, additions, deletions to the information provided in Part 1.  (Annotate in Part 1 or attach additional pages if required.)

2.  
To what extent did the contractor adhere to contract delivery schedules?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:

3.  
To what extent did the contractor submit required reports and documentation in a timely manner?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:

4.  
To what extent were the contractor’s reports and documentation accurate and complete?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:

5.  
To what extent was the contractor able to solve contract performance problems without extensive guidance from customer government counterparts?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:

6.  
To what extent did the contractor display initiative in meeting requirements?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:

7.  
Did the contractor commit adequate resources in timely fashion to the contract to meet the requirement and to successfully solve problems?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:
8.  
To what extent did the contractor submit change orders and other required proposals in a timely manner?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:

9.  
To what extent did the contractor respond positively and promptly to technical directions, contract change orders, etc.?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:

10.
To what extent was the contractor’s maintenance and problem tracking/reporting documentation timely, accurate, and of appropriate content?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:

11.
To what extent was the contractor effective in interfacing with the customer’s Government’s staff?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:

12.
Has this contract been partially or completely terminated for default or convenience?

{  } Yes

{  } Default
{  } Convenience

{  } No

If yes, explain (e.g., inability to meet cost, performance, or delivery schedules).

13.
Are there any pending terminations?

{  } Yes

{  } No

If yes, explain and indicate the status.
14.
How effective has the contractor been in identifying user and system requirements?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:

15.
To what extent was the maintenance and problem reporting/tracking documentation produced by the contractor’s efforts satisfactory to the users?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:

16.
To what extent did the contractor provide timely technical assistance when responding to problems encountered?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:

17.
To what extend did the contractor meet the proposed cost estimates?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:

18.
NARRATIVE SUMMARY - Use this section to for additional information not already provided.
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