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M.1. 3.1-1
CLAUSES AND PROVISIONS INCORPORATED BY REFERENCE (SEPTEMBER 2002)

This screening information request (SIR) or contract, as applicable, incorporates by reference one or more provisions or clauses listed below with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make the full text available, or offerors and contractors may obtain the full text via Internet at: http://fast.faa.gov (on this web page, select "Contract Writing/Clauses").
3.2.4-31
Evaluation of Options (April 1996)

3.11.45
F.O.B. Origin and/or F.O.B. Destination Evaluation (April 1996)

M.2. BASIS FOR CONTRACT AWARD

This source selection is conducted in accordance with the FAA Acquisition Management System.  Award will be made to the Offeror whose proposal is judged to represent the best value to the Government.  The best value decision will be based on the evaluation of the Offeror’s Technical & Management Proposal (Volume I), which incorporates the Operational Capability Assessment (OCA) the Cost Proposal (Volume II), and the Technical and Cost Exceptions (Volume III).  Best value recommendations will be generated and the Source Selection Official (SSO) will make a best value decision.  The net result of this process will produce an Offeror with the best value to the Government.

Risk is inherent in the evaluation process.  The ability of the Offeror to proactively identify and mitigate risks that will impact elements of the IVSR program (especially its schedule) is a prime concern of the Government.

While the Government source selection evaluation team and the SSO will strive for maximum objectivity, the source selection process, by nature, is subjective and professional judgment is implicit throughout the entire process.  The Government intends to select one contractor for the IVSR program.  However, the Government reserves the right not to award a contract, depending on the quality of the proposals submitted and the availability of funds.

M.2.1 Down-select Decision

The FAA reserves the right to make down-select decisions prior to the award decision.  If at any point during the evaluation process, the FAA concludes that the Offeror does not have a reasonable chance of receiving this award, the FAA may eliminate the Offeror from further consideration for award.  The Contracting Officer will officially notify any Offeror eliminated from further consideration in writing.

M.2.2 Evaluation Process

This award will be based on the evaluation of Volume I - Technical and Management Proposal and Volume II - Cost Proposal.  The winning Offeror (if one is selected) will be based on a best value decision.

For the evaluation of Volume I, the Government will use proposal content, past performance surveys, outside sources, OCA information and oral presentations.

The Government reserves the right to videotape any portion of the procurement activities.

M.2.3 Evaluation Order of Importance

Volume I, Technical and Management Proposal and Volume III, Technical and Cost Exceptions, together are more important than Volume II, Cost Proposal.  As the relative assessment of each offeror’s Volume I and Volume III responses and the identifying discriminators become less significant, the importance of Volume II increases.

Within Volume I, Part A-Technical Approach has 30% weighting, Part B- Risk Management Plan has 20% weighting, Part C- Management Approach has 30% weighting, Part D- Configuration Management Plan has 20% weighting, Part E- Quality System Plan is pass/fail, Part F- Subcontracting is pass/fail and Part G- Past Performance is pass/fail.

M.2.4 Evaluation of Exceptions

Exceptions submitted in accordance with L.4.3 will not be grounds for dismissal from further consideration.  The exceptions will not be evaluated separately, but will be considered as part of the overall evaluation and will be considered appropriately.

M.2.5 Eligibility for Award

The Offeror must be financially viable and otherwise responsible in accordance with the FAA Acquisition Management System (AMS) guidelines.  To be eligible for award, the Offeror must be determined to be technically and financially capable of performing the magnitude and scope of the work.  Therefore, it is critical that each offer be fully responsive.  Additionally, the FAA reserves the right to conduct discussions and negotiations with any individual competing Offeror, or all competing Offerors, as the situation warrants.

M.3. TECHNICAL & MANAGEMENT EVALUATION

M.3.1 Volume I - Technical and Management Plan

M.3.1.1 Part A – IVSR Technical Approach

· Subfactor – To what degree does the Offeror’s proposed system meet IVSR requirements without any development?

· Subfactor – To what degree does the Offeror’s proposed system require modifications to enable the system to meet all IVSR requirements?

· Subfactor – To what degree does the Offeror’s approach meet the external interface requirements contained in the IVSR Specification?

· Subfactor – To what degree does the Offeror adequately demonstrate IVSR functionality per the IVSR Specification, using a system whose design has been delivered to an operational commercial air traffic control environment?

· Subfactor – To what degree is the Offeror’s computer human interface design or layout logical, does it promote ease of use and does it provide benefit to air traffic operation?

· Subfactor – To what degree does the Offeror meet or exceed the requirements of the IVSR specification?

M.3.1.2 Part B – Risk Management Plan

· Subfactor – To what degree does the Offeror’s risk management process enable the identification and mitigation of risks associated with the IVSR Program?

M.3.1.3 Part C – Management Approach

· Subfactor – To what degree does the Offeror’s Network Logic Program describe the resources and relationships of the tasks required to implement the IVSR program?

· Subfactor – To what degree does the Offeror’s organizational structure, roles and responsibilities and allocation of resources allow them to complete the IVSR program?

· Subfactor – To what degree does the Offeror’s training documentation satisfy all of the IVSR SOW requirements?

· Subfactor – To what degree does the Offeror’s plan for managing its logistics, engineering support services and site and depot level maintenance activities satisfy all of the IVSR SOW requirements?

M.3.1.4 Part D – Configuration Management Plan

The Configuration Management plan will be evaluated based on the soundness and efficiency of the plan in documenting and disseminating information regarding baseline changes.

· Subfactor – To what degree does the Configuration Management Plan satisfy the requirements in the statement of work?

M.3.1.5 Part E – Quality Assurance Plan

The Quality Assurance plan will be evaluated based on compliance with the requirements of Section E.3, Higher-Level Contract Quality Requirement.

· Subfactor – To what degree does the Quality Assurance Plan satisfy the requirements in the statement of work?

M.3.1.6 Part F – Subcontracting Plan

The Subcontracting plan will be evaluated based on the Offeror’s demonstrated commitment to assuring that small, small disadvantaged and women-owned small business concerns are provided the maximum practicable opportunity to participate in IVSR.  The evaluation will consider the plausibility that the established subcontracting goals can be achieved.

· Subfactor – To what degree is the Subcontracting Plan acceptable?

M.3.1.7 Part G – Past Performance

· Subfactor – To what degree does the past performance on previous contracts that were similar in size, complexity and scope to the IVSR substantiate the Offeror’s team’s ability to successfully perform IVSR tasks?

· Subfactor – To what degree does the input received from Offeror’s current and former customers show a favorable response to:

· Technical

· System Performance

· Training

· Maintenance Support

· Contract and Project Management

· Schedule Performance

· Cost Performance

· Impact of installation effort on current operations?

M.3.2 Volume II – Cost Proposal

The cost proposal will be evaluated to determine if the total evaluated cost is fair and reasonable.  The total evaluated cost is equal to the sum of the offeror’s proposed base and option prices for all CLINs in the base and option periods.

For individual CLINS, proposed sub-elements of CLINS and how the Attachment 1 to Section F is priced, a comparison with corresponding portions of the independent government cost estimate may be made to test the completeness and reasonableness of the offeror’s proposed prices.

Unrealistically low or high proposed prices may be grounds for eliminating a proposal from competition either on the basis that the offeror does not understand the requirement or has made an unrealistic proposal.  Proposals shall be sufficiently detailed to demonstrate their credibility.  The burden of proof for credibility rests with the offeror.

Risks identified in the evaluation of Volume II will be considered as part of the overall volume rating.  The Government may assign a degree of risk as appropriate to each cost proposal.  This could result in the elimination of the offeror's proposal if the proposal is determined to be of significant risk.

Responses to Section K and other information submitted as part of this volume will be verified for completeness and considered as part of the best value decision.

M.4. RATINGS

Volume I, with Volume III, will be evaluated against acceptability criteria per a TBD defined adjectival rating system.

Volume I:  Mitigating risks that will impact elements of the IVSR program (especially schedule) is a prime consideration in all evaluation areas, and these areas will be evaluated and scored accordingly.

Volume II:  Evaluated for reasonableness, completeness and realism.
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