Attachment (9) to RFI#4

FAA Inquiry on AMS Policy on Communication
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Inquiry relative to the A/G Communication Product Team

 Application of the FAA AMS Policy on Communication with Industry on the NEXCOM Program 
To date, the Federal Aviation Administration (FAA) A/G Communications Product Team has followed the Acquisition Management System’s (AMS) policy on “Communications with Offerors” for the Multimode Digital Radio procurement within the NEXCOM program.  The team has a communication policy of early and open communication with industry.  This policy has entailed early release of draft information and continuous updates through frequent Requests for Information (RFIs).  To facilitate an open dialogue and ensure mutual understandings between the FAA and the potential offerors, this policy has also included conducting one-on-one informational sessions with industry.

The A/G Communications Product Team believes that the early distribution of draft documents, as well as the changes from the ongoing document development, will positively contribute to the overall success of the program. 

To facilitate continuous improvement of our processes, the FAA A/G Communications Product Team would like to formally request each interested party to provide their comments on the communication philosophy adopted by the team.  Specifically, the Product Team wants to know what works, what doesn’t work and what suggestions industry has to better the communication process for this program.  For example:

1. Do you prefer early and continuous information, even if it is draft and subject to change? 

2. Would you prefer that the Product Team finalize the documents before we provide them to industry?

3. In our efforts to ensure that the process remains fair, the Product Team has provided focal points within the FAA to address inquiries from industry.  We have received feedback that this somewhat constrains full and open communication.  The Product Team believes using focal points to provide industry communications has ensured that the right information has gotten to all interested parties at the same time.  We still believe strongly that this is the way to maintain the integrity of the process, while still getting the information out as soon as the team deems it is ready to be published.  Comments, in that regard, are welcome.

4. The Product Team has been using the FAA Contracting Opportunities web page for all RFIs to date.  Is this working well for Industry’s access to information quickly?

Although we cannot guarantee changes as a direct result of your comments, the Product Team is interested in how industry views the process and we will give every comment due consideration.

The A/G Communications Product Team needs and values any comment(s) you may provide in response to this inquiry, please respond.  We look forward to using your responses to enhance the NEXCOM program’s essential interaction with industry.
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