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DATE:  July 31, 2003

TO:      All Prospective Offerors

Federal Aviation Administration (FAA)

Screening Information Request (SIR) No. 1

DTFAAC-03-R-19891

The Federal Aviation Administration, Mike Monroney Aeronautical Center, Oklahoma City, OK, contemplates the follow-on procurement of project management, engineering and installation/construction work for power systems and power system ancillary equipment and structures.  The acquisition will be conducted using a two-phased approach.  This SIR No. 1 commences the procurement process with an invitation to interested parties to submit pre-qualifying information that will be used by the FAA to conduct a down select.  It is anticipated that multiple (four-4) indefinite-delivery/indefinite quantity type contracts will be awarded for these services.  The FAA will use the information received in response to this announcement to establish a short list of no more than ten (10) qualified offerors.  Only those parties who successfully pass the down select process will be allowed to participate in the second phase of this procurement.  The second phase of this procurement, consisting of a technical proposal evaluation and cost/price proposal analysis, will be fully identified in future communications with those firms that successfully qualify during the down select process.  The FAA will use streamlined acquisition procedures employing best practices for conducting a competitive procurement as authorized by the Federal Aviation Administration Acquisition Management System (AMS) of 1996.  This procurement has been set aside 100% for Small Business under NAICS code 238210, Electrical Construction Contractors.

I.
DEFINITION OF NEED: The FAA has a continuing need for project management, engineering and installation/construction work for power systems and power system ancillary equipment and structures. The contractor shall perform, manage and accomplish the work described in the following tasks:





Task A

Program Management





Task B

Engineering and Installation Services





Task C

Site Surveys





Task D

Engineering Design

Task E

Site Preparation and Installation

For a more detailed description of the tasks, see the Statement of Work (SOW) accompanying this SIR No. 1.

Performance will be at the contractor’s facility and various FAA locations and will be specified in the individual task/delivery orders placed by the FAA.  The contract performance period will consist of a base year with four (4) additional one-year periods. The services will be contracted on a firm, fixed price for site surveys within the 48 contiguous United States.  Site surveys outside the 48 States are amended to include travel and per diem differential costs and will be reimbursed at contractor’s cost.  Engineering and installation services, including associated travel and per diem,  will be negotiated for a firm, fixed price on an individual basis for each site needs/requirements.  Travel, for program management reviews and travel outside the 48 states, will be reimbursed at contractor’s cost and in accordance with the Federal Travel Regulation (FTR) and the FAA Travel Policy.  

II. REQUEST FOR INFORMATION: The offeror’s proposal must include all data and information

 requested by the SIR and must be submitted in accordance with these instructions.  The offer shall be compliant with the requirements as stated in the Statement of Work (SOW).  Non-conformance with the instructions provided in the SIR may result in an unfavorable proposal evaluation. The proposal shall be clear, concise, and shall include sufficient detail for effective evaluation and for substantiating the validity of stated claims.  The proposal should not simply rephrase or restate the Government’s requirements, but rather shall provide convincing rationale to address how the offeror intends to meet these requirements.  Offerors shall assume that the Government has no prior knowledge of their facilities and experience and will base its evaluation on the information presented in the offeror’s proposal.  The Government will retain one copy of all unsuccessful proposals.  Unless the offeror requests otherwise, the Government will destroy extra copies of such unsuccessful proposals.

Interested companies are to provide specific information as to the unique capabilities to be brought to the performance of this requirement.  The specific information provided must be accurate, complete, and substantive because it will be used to conduct a down select and determine each offeror's eligibility to participate.  Documentation provided must substantiate any statement of fact.  Mere statements of compliance or intention to comply are unacceptable.  All responses submitted must address the capability of the offerors to perform in accordance with the SOW.  To be considered for the requirement, offerors must submit a written response, an original and four copies, to the Contracting Officer, specifically addressing the qualification criteria cited in this SIR No. 1.

All offerors who are eliminated from the competition based on any screening decision will be notified within 5 working days after the screening decision.  Offeror debriefings will only be available after contract award notification.  This notification will be posted on the FAA Contract Opportunities web page.  It will be the offeror’s responsibility to request a debriefing within 3 days from said notification.  This is the only notification that will be made to offerors of their responsibility to request a debriefing.

If an offeror believes that the requirements in these instructions contain an error, omission, or are otherwise unsound, the offeror shall immediately notify the CO in writing with supporting rationale.

The FAA will use the following down select guidelines:

· The down select will be conducted in a manner that will facilitate the evaluation of information provided by each company for each of the pre-qualifying criteria identified later in this SIR No. 1.  To that end, each contractor is required to organize the information in the manner and format described in this SIR. The offeror shall prepare the proposal as set forth in Table 1 below.  The titles and contents of the volumes shall be as defined in Table 1, all of which shall be within the required page limits and with the number of copies as specified in the table.  The attachments identified in the table should be stapled together as one document in order shown.  The contents of each proposal volume are described in Table 1.

· Table 1.  Organization of Proposal

Paragraph No.
Title
Page Limit
Number of Electronic Copies
Number of Paper Copies













1.0
Executive Summary
1
0
5

2.0
Specialized Experience
6
0
5

3.0
Professional Qualifications
3
0
5

4.0
Organizational Structure
1
0
5

5.0
Relevant Past & Present Experience
*
0
0

*Include with Specialized Experience and Professional Qualifications submittals.  See Attachments 1 and 2.

Page Limitations: Page limitations shall be treated as maximums.  If exceeded, the excess pages beyond the page limit listed in Table 1, above, will be removed from the proposal and discarded.  The excess pages will not be considered in the proposal evaluation.  When both sides of a sheet display printed material, it shall be counted as 2 pages.

Page Size and Format: Page size shall be 8.5 x 11 inches.  Pages shall be single-spaced typed with single line, spacing.  The font size shall be no less than 11 point and font type shall be Arial.  Use at least 1-inch margins on the top and bottom and ½-inch side margins.  Unnecessary elaborate brochures or other presentations beyond that sufficient to present a complete and effective response are neither necessary nor desired.  Failure to comply with this page limitation may be cause for rejection of an offeror’s response.  FAA Product Team members will be instructed to read only up to the page limit specified. 

· FAA reserves the right to verify any statement included in an offeror’s response.  Any information that is verified by the FAA as either false or misleading will be grounds for immediate rejection by the Contracting Officer during the down select screening process. 

· Offerors should readily identify the information in their responses by providing an index and a separate cover sheet for each screening criterion numbered 1 through 5 in Section III below.    

· Responses to this SIR No. 1 will be based on evaluations of their factors and ranked on a numerical rating scale corresponding to a 4-point scale in accordance with a pre-approved evaluation plan.  Increments of .25 will be used.  Subjective judgment on the part of the FAA shall be implicit in the evaluation process.  The SIR 1 selection process shall be as follows:


1st Down-Select.  Vendor proposals for SIR 1 received, reviewed, evaluated, and vendors ranked.  The ten (10) highest ranked vendors will advance to the Final selection process.

No contractual obligation or liability on the part of the Government shall exist until a fully executed contract is in place.  No vendor shall begin work on the supplies, services, or other requirements called for by this solicitation until after the Government has made formal notification of contract award.

Proposals may be eliminated if they are determined to be grossly deficient (i.e. the submittal does not represent a reasonable effort to address all the elements of the SIR/RFO or clearly demonstrates that the vendor does not understand the requirements of the SIR/RFO) and the proposed costs/prices are not considered reasonable.

· Oral or written communications with offerors during the down select process will be conducted only if the FAA deems communication is necessary.  

· Prior to the review and evaluation of the information by the Product Team, the Contracting Officer will screen all responses for incomplete packages.  Incomplete packages will not be referred to the Product Team for review and evaluation.    

· A formal request for offer (RFO) in the form of SIR No. 2 will be issued only to those offerors who successfully pass the down select screening criteria of this SIR No. 1.  A copy of the Statement of Work (SOW) is provided with this SIR.  Offerors are cautioned that the attached SOW is considered a draft and is subject to change anytime prior to the award of a formal contract.

III. SCREENING CRITERIA: Offerors are cautioned to provide only the documentation requested in order to facilitate the screening process.  The information required in the Executive Summary is for information purposes only and will not be rated. 

1. Executive Summary

A concise, narrative summary of the proposal, company employees, and organizational structure including subcontractors and joint ventures.  Any material presented here shall not be considered as meeting the requirements for any portions of the screening criteria.  

Provide the name, title and telephone number of the company/division point of contact regarding decisions made with respect to your proposal and who can obligate your company contractually.  Identify those individuals authorized to negotiate with the Government.

Provide the mailing address, telephone, and fax numbers to the Contracting Officer.  Provide company street address, county and facility code.  This same information must be provided if the work for this contract will be performed at any other location(s) (does not apply to locations where power equipment installations are performed).  List all locations where work is to be performed and indicate whether such facility is a division, affiliate, or subcontractor, and the percentage of work to be performed at each location.


2.  Specialized Experience

Experience should demonstrate the vendors installation services capability for FAA sites, including subcontractor services capability.  Past and present performance must demonstrate an environmental disposal capability for power equipment and accessories.  Offerors must demonstrate their ability to perform facility power equipment testing.  The vendor’s past and present experience must demonstrate the vendor’s ability in critical facility electrical power outages.  Offerors must demonstrate an existing capability to perform this requirement.  Anticipated or projected capability will receive a 0.0 rating score, or unacceptable evaluation.  Offerors must receive an acceptable evaluation for each of the requirements listed below.  Each offeror shall submit information on specialized past and present experiences, containing past experience information, on three (3) installation projects.  This information shall be submitted using Attachment 1, information on Past and Present Installation Performance.  This information is required on the offeror, critical first tier subcontractors, teaming partners, and joint venture partners.  Attachment 1 is limited to two (2) pages per project for a total of six (6) pages.



a.  Offerors must demonstrate the capability and ability to support installations within the continental United States.  The vendor must demonstrate the ability to support with fully trained and experienced personnel. 



b.  Offerors must demonstrate the ability to act as system integrator, based upon experience, vendor agreements in place, engineering support available, etc.  The vendor must demonstrate the capability to provide equipment and/or installation strategies and, options for reducing outage times such as those associated with cutover. 



c.
Offerors must demonstrate  the ability to meet delivery schedules and improve/expedite deliveries to meet planned projects and urgent requirements, such as critical power restoration.  The vendor must explain their procedure, including resource requirements, to mobilize equipment and installation crews to respond within 24 hours, 48 hours, and 8 days, to replace power equipment.  


3.  Professional Qualifications



a.  Offerors must demonstrate the ability to provide engineering services required to perform site surveys, and design documents in support of replacing or installing FAA facility power systems, as described in the SOW, within the contiguous United States.  Offerors must demonstrate their ability to support with fully trained and experienced personnel.  Each offeror shall submit information on professional qualifications past and present experiences, containing past experience information on three (3) engineering projects.  This information shall be submitted using Attachment 2, information on Past and Present Engineering Performance.  This information is required on the offeror, critical first tier subcontractors, teaming partners, and joint venture partners.  Attachment 2  is limited to one (1) page per project for a total of three (3) pages.

b. Offerors must demonstrate the ability to act as systems integrator, based upon experience, vendor agreements in place, engineering support available, etc.  Offerors must demonstrate the ability to engineer the replacement or design new installations of a variety of power equipment and equipment associated and necessary for the power equipment operation.

c. Offerors must demonstrate the ability to integrate site survey, engineering equipment delivery, and installation schedules to successfully accomplish the yearly work plans.  Offerors must demonstrate the ability to manage emergency power system replacements without adverse effect on planned engineering schedule(s).

4. Organizational Structure


Offerors must demonstrate the capability to provide management and staffing commensurate with the demands of this requirement in the following areas:



a.
Offerors must demonstrate their ability to understand and meet the solicitation requirements, as well as the ability to effectively manage and adequately staff the program.  The offeror must describe their manpower organization and utilization approach, which will assure that sufficient resources and skill mix are available to meet all aspects of the solicitation.  The offeror must demonstrate their ability to expand manpower and production capacity to support surges and required or accelerated delivery/installation schedules.



b.
Offerors must demonstrate a fully integrated organizational approach with clear lines of authority, and one that reduces fragmentation and allows for cross feed of project management information regarding all aspects of the solicitation, to include: equipment delivery, installation activities, subcontractor scheduling, preventative maintenance actions, emergency support, warranty expiration, training, and delivery of required data.  Describe approach to effectively lead, manage, control, and provide fully coordinated oversight of all aspects of the requirement.  The offeror shall describe their approach for streamlining processes and reducing administrative lead times.


5.  Relevant Past and Present Experience


Offerors must provide evidence of experience history covering all efforts and products described in the above numbered subparagraph 2.Specialized Experience and 3. Professional Qualifications.  Information on past and present experience is submitted on Attachments 1 and 2.



Experience is required in all aspects of installation, start-up, and testing.  Provide information, which illustrates the offeror’s ability to act as a total system integrator.  Demonstrate an understanding of the total requirement by providing information on performance of the following task complexity.



Installation.  From pre-construction meetings to Contractor Acceptance Inspection (CAI) and As-built drawings.

1) Engine generators

2) UPS

3) Critical panels, essential panels, fuel tank, shelters or shelter modifications, and ancillary equipment such as HVAC, and equipment disposal concerns.



Experience is required in all aspects of engineering.  Provide information, which illustrates the offeror’s ability to act as a total system designer.  Offerors must  demonstrate an understanding of the total requirement by providing information on performance of the following task complexity.

1) Site Surveys

2) Engineering Designs

1) Engine generator replacement or new installation.

2) Uninterruptible Power Systems (UPS) replacement or new installation.

3) Completed power system from critical panels, UPS, essential panels, engine generator, fuel tank, shelters or shelter modifications, and ancillary equipment such as HVAC, and equipment disposal concerns.



Offerors must specifically describe the work their subcontractors, teaming partners, and joint venture partners will perform so the Government can conduct a meaningful performance confidence assessment on the prime contractor, critical first tier subcontractors, teaming partners, and joint venture partners.  

IV.  GENERAL TERMS AND CONDITIONS:  



As previously indicated, discussions with offerors may be conducted throughout the procurement.  The FAA is conducting this acquisition pursuant to the FAA's Acquisition Management System (AMS) effective April 1, 1996, which is available on the Internet at http://fast.faa.gov.  No hard copies of this SIR No. 1 will be mailed or made available by any means other than the Internet.  Offerors are responsible for viewing the FAA Contract Opportunities website for the latest information available and for ensuring their response to this SIR is received by the appropriate closing date.  



The FAA will not be responsible for any costs incurred in responding to this announcement.  The AMS clauses listed below are incorporated into this SIR No. 1 by reference.  Full text may be obtained by viewing the Internet at http://fast.faa.gov (on this web page, select "toolsets," then "procurement toolbox").  


3.1-1 

Clauses and Provisions Incorporated by Reference (June 1999)


3.2.2.3-1

False Statements in Offers (April 1996)


3.2.2.3-6
Submittals in the English Language (April 1996)


3.2.2.3-14
Late Submissions, Modifications, and Withdrawals of Submittals (October 1996)

3.2.2.3-40 Pre-contract Costs (April 1996)

3.6.1-1
Notice of Total Small Business Set-Aside (April 1996)


3.9.1-3
Protest (August 1996)



Interested firms that can comply with and meet the standards addressed in this SIR should respond with their documentation in writing to:

Federal Aviation Administration

Mike Monroney Aeronautical Center

NAS Contracting Division, Attn: M. Blair, AMQ-210

P.O. Box 25082/6500 S. MacArthur Blvd.

Multi-Purpose Bldg, Room 321

Oklahoma City, OK  73125-4933

Note:  For overnight delivery, the zip code is 73169.

The date and time for receipt of response is September 12, 2003, 3:00 p.m. CST local time.  Facsimile responses are not permitted.  Any responses received after September 12, 2003, 3:00 p.m. CST local time will not be considered in accordance with AMS provision 3.2.2.3-14 - Late Submissions, Modifications, and Withdrawals of Submittals.  Offerors are advised that due to the enhanced security measures recently implemented at the Aeronautical Center, access to the installation is limited and hand delivery of responses will not be permitted.  Overnight delivery of responses to this SIR could also be impacted if not sent in sufficient time to allow for special mail handling procedures now in place at the Aeronautical Center.  Questions regarding this SIR should be addressed to:

Maria S. Blair, Contracting Officer, AMQ-210, (405) 954-7883, Fax (405) 954-9219, e-mail: Maria-S-Blair@mmacmail.jccbi.gov  
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