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ATTACHMENT 6


SAMPLE TASK ORDERS 001 THROUGH 005

SAMPLE TASK/SUB-TASK TITLE: SYSTEM RISK ASSESSMENT AND MITIGATION PLANNING

TASK NUMBER: 001

PERIOD of PERFORMANCE: TBD
A.   Brief Description: The FAA is required to conduct safety and information systems security risk assessments as part of its acquisition process.  The effort requires planning, analysis, mitigation identification, and the development of corresponding documentation.  Regarding safety, the development of the following documents would be expected, using the NAS Modernization System Safety Management Plan (NMSSMP) and MIL-STD-882 as guidance:

1. System Safety Program Plan (SSPP)

2. Preliminary Hazard Analysis (PHA)

3. System Hazard Analysis (SHA)

4. Sub-System Hazard Analysis (SSHA)

5. Operation & Support Hazard Analysis (O&SHA)

6. Comparative Safety Assessments (CSA’s)

7. System Safety Analysis Report (SSAR)

In addition, each FAA program should establish a Hazard Tracking Database ensuring compatibility with the existing FAA Hazard Tracking Database.

FAA Order 1370.82, Information System Security (ISS) Program and FAA Order 1370.83, Internet Access Points apply to all information systems, all information systems funded by the FAA, all systems connected to FAA operational systems, and the facilities and personnel of non-FAA organizations developing, housing, or operating information systems on behalf of the FAA.  Authorization for system operation is accomplished through the approval of each program’s Security Certification and Authorization Package (SCAP).

B.   Statement of Work: In the area of System Safety, describe the activities your organization would perform to effectively support the requirement for a System Safety program. 

In the area of information systems security, describe the activities your organization would conduct to effectively support the overall life cycle (Initial development through first mandated update at the three year anniversary of initial approval) of an FAA SCAP associated with the national deployment of a COTS/NDI-based system. Include the particular roles and level of involvement specific members of your organization would perform as part of the various activities (analysis, testing, documentation development/review) necessary to support the development and maintenance of the program SCAP.  

Identify areas where the recognized knowledge, experience, and expertise of your organization would provide value added, and complement the efforts of FAA safety and security personnel.  Identify the unique credentials of your organization’s personnel, including any safety or security specific credentials or organizational involvement. Describe your organization’s established practices for continued safety/security training and awareness.

C.   Deliverables:  The Contractor shall deliver a detailed plan for supporting the FAA System Safety effort of a single, sample acquisition program.  Also, the Contractor shall deliver a detailed activities plan, tailored to support the overall life cycle activities associated with an FAA Information System SCAP.  

Plans due to the Government sixty (60) days after receipt of Task.
D.   Government Furnished Property/Information (GFP/GFI):  NAS Modernization System Safety Management Plan (NMSSMP), MIL-STD-882, FAA Order 1370.82 and FAA Order 1370.83.

SAMPLE TASK/SUB-TASK TITLE: SYSTEM RISK ASSESSMENT AND MITIGATION PLANNING

TASK NUMBER: 001 (Cont’d)

E.   Resource Estimate:  The Contractor shall provide an estimated period of performance for the effort that has been described in this task.  The Contractor shall provide a list of labor categories and skill levels proposed for this task and a percentage of involvement in this task, based on its estimated period of performance. The Contractor shall provide a detailed list of other resources necessary to complete this task. Do not provide a funding estimate.

F.   Other Direct Costs, Itemized (i. e.: telephone, equipment, rentals, etc.): The Contractor shall provide a quantity for each item of other direct costs.  Do not provide a funding estimate.

G.   Travel: The Contractor shall provide the origin and destination, number of travelers and number of days for each trip for any travel deemed necessary to support this effort.  Do not provide a funding estimate.
SAMPLE TASK/SUB-TASK TITLE:  CONFIGURATION CONTROL BOARD SUPPORT

TASK NUMBER: 002

PERIOD of PERFORMANCE: RECURRING 

A.   Brief Description: The IPT or BU Configuration Control Boards (CCB) have the following configuration management responsibilities:

· Approving and implementing operating procedures, including any changes to those procedures.

· Establishing baselines for the IPT or BU’s products.

· Controlling subsequent changes to the baselines for the IPT or BU’s products.

· Ensuring adherence to established configuration control procedures for processing changes to the baseline under the CCB’s control.

· Ensuring that each NCP presented for approval thoroughly addresses the potential impacts of the proposed change.

· Issuing Configuration Control Decisions (CCD) to direct the establishment of new baselines or changes to existing baselines under the CCB’s control.

B.   Statement of Work: The Contractor shall provide an executable plan for executive secretariat support to an IPT or BU’s CCB.  Provide recommendations for task performance when a change represents sensitive data.  Address allowances for conflict resolution in the CCB process.   

C.   Deliverables:  The Contractor shall deliver a CCB support plan sixty (60) days after receipt of Task.
D.   Government Furnished Property/Information (GFP/GFI):   None.

E.   Resource Estimate:  The Contractor shall provide a minimum staffing level required for the effort that is described in this recurring task.  The Contractor shall provide a list of labor categories and skill levels proposed for this task and a percentage of involvement in this task. The Contractor shall provide a detailed list of other resources necessary to complete this task.  Do not provide a funding estimate.

F.   Other Direct Costs, Itemized (i. e.: telephone, equipment, rentals, etc.): The Contractor shall provide a quantity for each item of other direct costs.  Do not provide a funding estimate.

G.   Travel:   The Contractor shall provide the origin and destination, number of travelers, and number of days for each trip for any travel deemed necessary to support this effort.  Do not provide a funding estimate.

SAMPLE TASK/SUB-TASK TITLE: USER FEES

TASK NUMBER: 003

PERIOD of PERFORMANCE: September 1 through November 30
A.   Brief Description: Congress included Appropriation language stating that the FAA investigate the feasibility of enacting user fees for services it provides.  In this particular case, these services are increased Air Traffic Control requirements for international flights.

B.   Statement of Work: The Contractor shall identify a cost structure at the 3-digit WBS level (FAA standard WBS) that reflects the services provided/costs incurred within the scope of “increased Air Traffic Control requirements for international flights.”

The Contractor shall identify how the cost structure would be integrated with existing process data to arrive at the dollar figure of the user fee.  

The Contractor shall recommend who the billing party would be for the user fee.

The Contractor shall recommend factors to be considered during the user fee feasibility decision process.

C.   Deliverables:  The Contractor shall deliver a report documenting its findings ninety (90) days after the receipt of Task.  The report shall include:

· The services required for increased Air Traffic Control for international flights. 
· An associated WBS (3-digit level).
· How the services and other costs can be aggregated into a user fee.
· The identified billing party.
· Other factors to be considered in making a user fee decision. 
D.   Government Furnished Property/Information (GFP/GFI):  FAA Standard Work Breakdown Structure (WBS).

E.   Resource Estimate:  The Contractor shall provide a list of labor categories and skill levels proposed for this task and a relative scale of their involvement in this task.  The Contractor shall provide a detailed list of other resources necessary to complete this task.  Do not provide a funding estimate.

F.   Other Direct Costs, Itemized (i. e.: telephone, equipment, rentals, etc.): The Contractor shall provide a quantity for each item of other direct costs.  Do not provide a funding estimate.

G.   Travel:  The Contractor shall provide the origin and destination, number of travelers and number of days for each trip, for any travel deemed necessary to support this effort.  Do not provide a funding estimate.

SAMPLE TASK/SUB-TASK TITLE: TRADE-OFF STUDY

TASK NUMBER: 004

PERIOD of PERFORMANCE: September 1 through November 30
A.   Brief Description: Fielded solutions represent a trade-off of many areas of interest, for example, capability vs. parts commonality.

B.   Statement of Work: Prepare a formal trade-off analysis plan for a mission-critical system which would be installed into an existing NAS Maintenance Control environment with a ten (10)-year life-cycle.  Four (4) options being considered:

1. COTS product currently in use at another Government Agency (NIH).

2. COTS product currently in use by private industry (major trucking distribution center).

3. Custom-development

4. Legacy system modification.

Using the FAA standard Work Breakdown Structure (WBS), identify differences between the 4 options, at the 3-digit WBS level.  Identify selection criteria that characterize what makes a specific option desirable or undesirable, weighting factors that would distinguish relative importance for the trade-off analysis, and models (representative or simulation) that would support conduct of the trade-off analysis.  Trade-off analysis shall address total life-cycle, risk and operability considerations. 

C.   Deliverables:  The Contractor shall deliver a trade-off study plan ninety (90) days after receipt of Task.
D.   Government Furnished Property/Information (GFP/GFI):  FAA Standard Work Breakdown Structure (WBS).

E.   Resource Estimate:  The Contractor shall provide a list of labor categories and skill levels proposed for this task and a relative scale of involvement in the effort.  Do not provide a funding estimate.

F.   Other Direct Costs, Itemized (i. e.: telephone, equipment, rentals, etc.): The Contractor shall provide a quantity for each item of other direct costs.  Do not provide a funding estimate.

G.   Travel:  The Contractor shall provide the origin and destination, number of travelers and number of days for each trip for any travel deemed necessary to support this effort.  Do not provide a funding estimate.
SAMPLE TASK/SUB-TASK TITLE: HUMAN FACTORS

TASK NUMBER: 005

PERIOD of PERFORMANCE: September 1 through August 31
A.   Brief Description: FAA Order 9550.8 sets FAA policy regarding the role of human factors engineering in the acquisition process.  In addition, the goal of the agency is to conduct appropriate human factors activities in 100% of all acquisition programs to reduce risk and meet system and NAS performance objectives.  As the agency moves toward a performance-based organization (PBO), the human component of system performance will need increasing levels of attention.

B.   Statement of Work: Prepare a human factors program plan in support of a Product Team (PT) lead for a new display system for air traffic control towers.  The program is attempting to make maximum use of commercial-off-the-shelf (COTS) and non-developmental items (NDI) for both hardware and software.  Describe how your organization would support the PT lead during the life cycle of the system and the activities that you would propose to aid the PT lead in meeting cost, schedule and technical objectives.  Show how your organization has the capability to plan, organize, execute, and report the necessary human factors activities.  Show how your organization would assure the necessary steps are taken to coordinate with the various elements in the FAA to assure successful completion of the project from the human factors engineering perspective.  Explain how the Human Factors Program will support the PBO as metrics are applied to measure system performance and the ability to provide enhancing capabilities to offset and justify system cost.  Identify the various resources that would be necessary, their role in the human factors program, and when/how they would be used.  Explain how your organization would identify human factors risks and the associated mitigation strategies.  

Describe any human factors credentials possessed by personnel providing this effort and the organization’s established practice for continued human factors training/awareness.  Identify any human factors-related associations your organization maintains that would benefit the FAA.  

C.   Deliverables:  The Contractor shall deliver a detailed Human Factors Program Plan tailored to support the overall life cycle activities associated with an FAA acquisition program thirty (30) days after receipt of Task.
D.   Government Furnished Property/Information (GFP/GFI):  FAA Order 9550.8.

E.   Resource Estimate:  The Contractor shall provide a list of labor categories and skill levels proposed for this task and a relative scale of involvement in the effort.  Do not provide a funding estimate.

F.   Other Direct Costs, Itemized (i. e.: telephone, equipment, rentals, etc.): The Contractor shall provide a quantity for each item of other direct costs, if required.  Do not provide a funding estimate.

G.   Travel:  The Contractor shall provide the origin and destination, number of travelers and number of days for each trip for any travel deemed necessary to support this effort.  Do not provide a funding estimate.
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