DRAFT


STATEMENT OF WORK


FOR


LAGUARDIA LLWAS-NE INSTALLATION





1.0	PURPOSE/SCOPE.  The Federal Aviation Administration has a requirement to upgrade the New York, LaGuardia Airport (LGA) Low Level Windshear Alert System-Phase II (LLWAS-2) system to the LLWAS-Network Expansion (LLWAS-NE).  The LLWAS-NE provides runway oriented winds, denser remote station population, and significant improvements in probability of detection of microbursts and wind shear activity.  The purpose of this statement of work (SOW)is to establish the LLWAS-NE equipment installation requirements for LGA and delineate contractor responsibilities.





2.0	APPLICABLE DOCUMENTS.  The following documents form a part of this SOW and are applicable to the extent referenced and/or described herein.  





2.1	Specifications





	FAA-E-2697E 		Low Level Windshear Alert System Network 						Expansion (LLWAS-NE), Federal Aviation 						Specification


	


2.2	FAA Documents


  					Installation Checkout and Acceptance Test 					Procedure for the LLWAS-NE





					Technical Instruction Manual Low Level 						Windshear Alert System Network Expansion,


					Type FA-10387





	FAA Order 6560.13 	Maintenance of Aviation Meteorological 						Systems and Miscellaneous Aids








3.0	INSTALLATION REQUIREMENTS.  The contractor shall install all LLWAS-NE GFE hardware components and GFE software at LGA to meet the operational requirements of FAA-E-2697E.  The contractor shall be responsible for the planning, coordination, control, and performance of all installation activities.  All installation activities shall be conducted in accordance with the Government approved contractor Installation Plan.  The contractor shall install the following GFE components:





LLWAS-NE Master Station Rack


LLWAS-NE Master Station Assembly


PDP-11/73 Microcomputer Assembly (primary and backup units)


Data Link Assembly


Power Control Assembly


Blower Assembly


Rack I/O Assembly


LLWAS-NE Master Station Peripherals


Supervisor’s Keypad


RBDTs


TRACON Display


LLWAS-NE Remote Station Assembly


Stainless Steel Enclosure


Remote Station Enclosure Base Plate Assembly


Anemometer Assembly


Directional Antenna Assembly


LLWAS-NE Software


			


3.1	LGA Site Installation Plan.  The contractor shall prepare and submit for Government approval an LGA LLWAS-NE Site Installation Plan. The LGA Site Installation Plan shall outline the contractor’s approach to performing the LLWAS-NE installation, describe the contractor’s responsibilities, delineate system installation activities, system checkout, and acceptance testing.  The installation plan shall include, but not be limited to the following:





Contractor responsibilities


Government responsibilities


Estimated installation duration


Equipment installation schedule


Equipment Installation procedures


Site survey report


Site preparation activities


Identify Government points of contact


Contractor test and acceptance activities








3.2	LGA Site Survey.  The contractor shall conduct a LGA site survey and submit a site survey report.  The LGA Site Survey Report shall identify conditions affecting installation of the LLWAS-NE GFE items.  It shall also identify any perceived deficiencies in the Government’s site preparation activities.  The contractor shall use the site survey to obtain a complete understanding of conditions to be encountered during system installation and to communicate to the FAA any concerns with the site preparation.





3.3	Cable Installation.  The contractor shall terminate all LLWAS-NE cables, including cables installed by the Government.  The contractor shall install cables between the anemometer and pole equipment ring junction box, and cables between the remote enclosure junction box and the remote station enclosure base plate assembly.





3.4	Installation Equipment.  The contractor shall supply all equipment required to install the hardware and software associated with the LLWAS-NE.  The contractor shall be responsible for the storage and maintenance of the installation equipment. 





3.5	Test Equipment???





4.0	SITE ACCESS.  The Contractor will be granted ingress and egress at the site where installation is to be performed.  The Contractor shall confine all operations on FAA premises to areas authorized or approved by the Technical On-Site Representative(TOR).





The TOR is the point of contact for all on-site installation activities.  The site survey, installation, and movement of equipment (on or off airport; on or off site) shall be coordinated with the TOR.  Any required shutdown of facilities to accommodate the installation shall be coordinated with the TOR.





Due to the potential interference with or endangerment of aircraft operations the Contractor shall anticipate to work outside the normal daytime shift.





5.0	LGA LLWAS-NE SITE ACCEPTANCE.  The contractor shall test the installed LLWAS-NE in accordance with the Government LLWAS-NE Installation Checkout and Acceptance Test Procedures.  The contractor shall successfully complete LGA LLWAS-NE site acceptance test prior to Government acceptance of the installation.  The contractor shall submit a test report to the government verifying test results.





6.0	SITE CLEAN-UP AND MAINTENANCE.  The contractor shall keep the installation work and storage areas free from accumulations of waste material.  The contractor shall remove any rubbish, tools, equipment, and material that are not the property of the Government, and leave the work and storage areas in a clean, neat, and orderly condition.





7.0	REMOVAL OF LLWAS-II EQUIPMENT. The contractor shall remove LLWAS-II electronic equipment and provide it to the Government for disposition.


