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                                                         STATEMENT OF WORK

                  MAINTENANCE OF HIGH FREQUENCY/SINGLE SIDE BAND                                                                                                                                    

                                                        ANTENNA SYSTEMS

1.0
SCOPE.  The statement of work defines the requirement for the maintenance of High Frequency (HF) / Single Side Band (SSB) antenna systems for Recovery Communications (RCOM) at 36 locations in the United States as listed in Attachment 1.  Antenna types covered by this Statement of Work are listed in Attachment 2.  Required work specified herein includes maintenance project management, corrective maintenance, and preventive maintenance.  The Contractor’s responsibility for antenna system maintenance starts with the maintenance tasks listed in Attachment 3, but does not include applicable antenna couplers.  Couplers and exciters are supported by the FAA Logistics Center.

1.1
Maintenance Project Management.  Management requirements for the maintenance of the antenna systems include provision of a contact point for the receipt of FAA request for repair, coordination of maintenance with local FAA personnel, planning and scheduling preventive maintenance program, and reporting of maintenance tasks accomplished.

1.2
Antenna Preventive Maintenance.  Preventive maintenance requirements for antenna systems include periodic maintenance tasks and will be based on a firm fixed price for each antenna at a location as indicated in Section B.  Labor and materials necessary to correct deficiencies noted during preventive maintenance will be reimbursed under the Antenna Corrective Maintenance CLIN.

1.3
Antenna Corrective Maintenance.  Corrective maintenance requirements include response to FAA request for repair and restoration of the antenna system to service.  These contractor services will be based on time, materials and travel reimbursement (no fee on Other Direct Costs).

2.0
APPLICABLE DOCUMENTS.  Not Applicable

3.0
REQUIREMENTS.  The contractor shall furnish all labor, supervision, tools, equipment, materials, replacement parts and services to provide maintenance project management, antenna preventive maintenance and antenna corrective maintenance on all antenna systems listed in Attachment 1.

3.1
Maintenance Project Management.

3.1.1  Point of Contact for Maintenance Request.  The Contractor shall provide a telephone point of contact for corrective maintenance services requested by the FAA.

3.1.1.1 This point of contact shall be “manned” during the hours of 8:00 AM to 5:00 PM Eastern Time, Monday through Friday, excluding Federal Government holidays.  The Contractor shall provide an answering machine or service to receive requests outside of these hours.

3.1.2  Coordination of Maintenance Services.  The Contractor shall coordinate and schedule all site visits for antenna maintenance with the FAA point of contact indicated in Attachment 1.

3.1.2.1  In the event of a scheduling conflict that cannot be resolved at the local level, the Contractor shall contact the Contracting Officer’s Technical Representative (COTR) for resolution.

3.1.2.2  The Contractor shall also contact the FAA site representative upon arrival at the site prior to performing any maintenance work.

3.1.3  Preventive Maintenance Plan and Schedule.  The Contractor shall develop and submit for FAA approval a Preventive Maintenance Plan and Schedule.  This plan and schedule shall include the following:

3.1.3.1  A listing of preventive maintenance task and checks for each type of antenna system based on Original Equipment Manufacturer’s (OEM) recommendations covered in Attachment.  The plan shall also include the tasks and checks specified in Paragraph 3.2.2 as may be applicable to the specific antenna system.  

3.1.3.2  A listing of personnel resources necessary to accomplish preventive maintenance at sites in Attachment 1 in accordance with the Contractor’s proposed preventive maintenance schedule.

3.1.3.3  A preventive maintenance schedule that indicates proposed Contractor visits to each of the sites to accomplish required annual tasks for all covered antenna systems.  The submitted schedule shall indicate specific preventive maintenance tasks to be performed during each site visit scheduled.  Schedule shall cover the entire contract performance period including the option years.

3.1.4 Service Reports.

3.1.4.1  The Contractor shall prepare and submit one (1) copy of the Service Report to the COTR for each maintenance site visit.

3.1.4.1  Contractor submitted service reports shall be countersigned by an FAA site representative acknowledging receipt of the service depicted in the report.

3.1.4.2  Contractor service reports for preventive maintenance task and checks may be formatted as checklists for each specific antenna system. 

3.1.4.3  At a minimum, preventive maintenance service reports shall include the following:

             1)  Date preventive maintenance was performed;

             2)  Antenna system and site, which received maintenance;

             3)  Contractor’s technician performing the maintenance;

             4)  Specific maintenance task performed on the antenna system; and


 5)  Name and signature of FAA site representative acknowledging 
                 

             performance of the maintenance.      

3.1.4.4  Contractor service reports for corrective maintenance shall include the following:


 1)  Date and time of receipt of FAA’s request for service;


 2)  FAA person who made the service request and with whom


 Contractor’s service visit to the site was coordinated;


 3)  Date and time of contractor’s arrival on site;


 4)  Brief description of the reported problem;


 5)  Problem found at the site;


 6)  Date and time problem was corrected;


 7)  Name and signature of FAA site representative acknowledging


 problem clearance;


 8)  Name of Contractor’s technician performing the corrective


 maintenance;


 9)  Number of hours including travel time that the Contractor expended


 clearing the problem;

             10)  Material (type and quantity) used in correction of the antenna


 system problem; and

             11)  Estimated travel cost incurred in conjunction with the 


 corrective maintenance site visit.

3.1.4.5  The Contractor shall provide a corrective maintenance report for repair actions taken during preventive maintenance.

3.2
Antenna System Preventive Maintenance.  The Contractor shall accomplish maintenance tasks, checks and inspections specified in the approved Preventive Maintenance Plan and Schedule with maintenance personnel experienced in the specific antenna type.  Preventive maintenance shall be accomplished between the  hours of 8:00 AM and 5:00 PM, Monday through Friday, except on Federal holidays.

3.2.1  Preventive Maintenance Intervals.  The Contractor shall accomplish required preventive maintenance for each antenna listed in Section B during the first year of the contract.

3.2.1.1  The Contractor shall perform subsequent antenna preventive maintenance (for contract option years, if exercised) at one year intervals within sixty (60) days of the anniversary date.

3.2.1.2  The Contractor may perform antenna system preventive maintenance during site visits dealing with corrective maintenance, providing annual preventive maintenance interval specified above, is not exceeded.

3.2.1.3  The Contractor shall immediately correct all deficiencies noted during preventive maintenance checks and  inspections.

3.2.2  Minimum Preventive Maintenance Tasks.  At a minimum the Contractor shall perform the following where applicable to the antenna system type:

3.2.2.1 Apply corrosion control to vulnerable antenna components

to corrosion.

3.2.2.2   Clean applicable connections and components.

3.2.2.3   Visual tower inspections for connection and structural flaws.

3.2.2.4   Rotator oil level and leak checks.

3.2.2.5   Rotator oil change.

3.2.2.6   Guy line tension check.

3.2.2.7   Visual anchor inspection.

3.2.2.8   Bolt and nut torque check.

3.2.2.9   Antenna and control unit azimuth alignment check.

3.2.2.10  Antenna telephone line check.

3.2.2.11  Tower lighting check.

3.2.2.12  Tower vertical/level check.

3.2.2.13  Visual and electrical grounding and bonding checks.

3.3
Antenna System Corrective Maintenance.  The Contractor shall accomplish antenna system repair to restore full operational capability to antenna systems listed in Attachment 1 with personnel who have maintenance and repair experience on the antenna system types.  Repairs requiring materials that cost more than $3,500 must be approved  by the Contracting Officer prior to purchase. 

3.3.1  Response to Request for Service.  The Contractor shall arrive on-site within two (2) working days of an FAA request for corrective maintenance service.

3.3.2  Notice of Estimated Service Restoration.  Upon arrival on the site and after determination as to required repair, the Contractor shall provide the FAA site representative with an estimated time of antenna system service restoration.

3.3.3  Parts and Assemblies Used.  The Contractor shall use only new OEM parts, OEM parts remanufactured to meet OEM specifications, or parts meeting or exceeding OEM specifications for antenna system repair.

