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MARKET SURVEY/REQUEST FOR INFORMATION - ARGUS

This announcement is published to provide a preliminary schedule* of events for procurement of the ARGUS system.  The development of ARGUS is an effort that is currently underway at the Federal Aviation Administration’s William J. Hughes Technical Center (WJHTC), under the grants program.  The anticipated result of the grants program is certification of the ARGUS system.

The Security Equipment Integrated Product Team (SEIPT) is soliciting information from vendors who plan to submit a unit to the WJHTC for certification testing under the ARGUS program.  All information received in response to this announcement is confidential.  The respondents shall mark specific company proprietary information accordingly.

REQUIREMENT

Certification is required for FAA procurement of the ARGUS system.  The FAA requirement to deploy ARGUS equipment is as specified in the Draft Statement of Work*, Draft Specification* and Draft Systems Operational Requirements Document (SORD)*.   Interested vendors must request the Draft Statement of Work*, Draft Specification* and Draft Systems Operational Requirements Document (SORD)* from the Contracting Officer listed at the end of this announcement.

NOTE:  Vendors are hereby notified that certain operational requirements listed as optional performance goals under the FAA grant program for ARGUS (Revised ARGUS Explosives Detection System Specification, Revision 8.8, dated 17 February 00, page 7), will be mandatory requirements under the SEIPT ARGUS procurement.   The mandatory operational requirements are contained in the Draft Statement of Work*, Draft Specification* and Draft Systems Operational Requirements Document (SORD)* available from the Contracting Officer.  The following mandatory requirements are critical to determining operational capability of a vendor’s proposed system:

· Field Image Printer/Archiver

· Field Data Reporting Subsystem

· Image Quality Test Kit

· Threat Image Projection (TIP)

· TIP Library – Demo Volume

· Documentation

· Training Materials

These critical capabilities/mandatory requirements are of equal importance.  A vendor’s proposed system must meet all mandatory requirements for contract award and purchase.

ANTICIPATED QUANTITY*

The FAA anticipates purchasing approximately 350 units between August 31, 2002 and June 30, 2004.

ANTICIPATED PROCUREMENT SCHEDULE*

The following information is provided for planning purposes:

ACTIVITY




COMPLETION DATE
Market Survey



February 16, 2001

Draft Screening Information Request
March 16, 2001

(SIR) Released

Pre-Solicitation Conference

April 30, 2001

SEIPT Site Visits



August 31, 2001 

Final SIR Released



November 30, 2001

Vendor Proposals Due


January 31, 2002

Delivery of 4 units per vendor

February 15, 2002

for SEIPT evaluation

SEIPT Proposal Evaluation

February 16 – May 30, 2002

· Operational Utility Evaluation

· Technical Proposal Evaluation

· Cost Proposal Evaluation

Contract Award



June 30, 2002

ARGUS Production & Delivery

August 31, 2002 through 

June 30, 2004

PROCUREMENT PLAN

The SEIPT plans to conduct pre-award site visits at each potential vendor’s plant where the vendor’s proposed system will be designed, developed and built/assembled prior to shipment to the FAA.  

The Operational Utility Evaluation (OUE) will be conducted for approximately 60-90 days at operating airports.  Each vendor is required to submit four (4) units for the OUE.  In addition, the configuration baseline, training, installation/integration manual, Master Test Plan, Factory Acceptance Test procedures, Site Acceptance Test procedures, and operator manuals will be required prior to the OUE.  Equipment submitted for the OUE must meet the requirements of the Statement of Work, Specification and Systems Operational Requirements Document (SORD).  The SEIPT reserves the right to stop the OUE and reject the vendor’s proposal if the equipment does not meet the requirements of the OUE.  The vendor shall remove the equipment within five (5) days of notification.  

The Final SIR will require, at a minimum, vendors submit the following:

1. Four (4) units for operational utility evaluation

2. Technical proposal

3. Program Management Plan

4. Cost/price proposal

5. Equipment life cycle cost estimate, including maintenance schedule, mean time between failure rates, etc.

6. Company financial data

7. Schedule to meet the FAA milestones (in Work Breakdown Structure (WBS) format)

8. Configuration Management Plan

9. Quality Assurance Plan

10. Training materials

11. Operation manuals

Vendors shall bear all costs for the proposed equipment (four units) and its proposal.  The SEIPT will not pay any bid and proposal and/or independent research and development costs incurred in response to this SEIPT ARGUS SIR.

INFORMATION REQUESTED FROM THIS MARKET SURVEY

To assist the SEIPT, vendors are hereby asked to provide information that may be considered during the procurement planning activities.  Vendors are under no obligation to comply with this information request, however vendor input is critical to successful deployment of ARGUS.

1. Please provide comments on the requirement.

2. Please provide comments on the procurement schedule.  

a. Is this schedule achievable?  If not, please provide a schedule that you can meet.  (The preferred presentation is a work breakdown structure (WBS) and/or Microsoft Project Chart)  

b. Do you have an ARGUS unit that meets the operational requirements as stated in the attached draft Statement of Work and draft Specification?  If not, what is your proposed schedule to meet the operational requirements?  What indicators are you tracking to identify progress that is being made against your schedule?

c. Will you be prepared for an Operational Utility Evaluation prior to December 31, 2001?  Please state approximate date you will be prepared for the OUE.

d. Are you willing to submit four (4) ARGUS units for OUE testing, with further procurement consideration contingent upon FAA Certification?

3. Please provide your company’s manufacturing capability on a monthly basis.  Using the schedule (August 2002 through June 30, 2004) show graphically the number of units your company is capable of producing each month.  Provide a fully integrated schedule with resource allocation and man loading.  Such schedule shall indicate the time required for long-lead items, production preparation, etc.  Include indicators for tracking progress.  If the vendor needs to acquire resources, indicate on your schedule when the resources are going to be acquired and applied.

4. Please provide a rough order of magnitude (ROM) price per unit for ARGUS.  You may show economic quantity price breaks as applicable.  For example:  

Units 1-100


$

Units 101-150

$

Units 151-200

$

Etc.

This example is for clarification purposes only, and vendors are not to interpret the example as desired quantity breaks.  Vendors shall provide economic quantity price breaks that are in accordance with their company’s common/standard business practices.

5. Please provide your standard commercial practice and pricing for scheduled maintenance.    If scheduled maintenance for ARGUS is different from the standard commercial practices, state it, and list the differences and associated price deltas.  Include a schedule of maintenance throughout the life cycle of the equipment.

6. Please provide your standard commercial pricing for unscheduled maintenance, i.e., hourly rates, response time from receipt of request, travel charges if applicable, etc.

7. Do you propose a warranty for the ARGUS system?  If so, is it separately priced? 

8. Provide a list of critical components and parts required during the life cycle of the equipment and associated prices if not already contained in the warranty and scheduled maintenance.

9. Please provide the configuration of your plant and equipment facility.  Include square footage, equipment, number of employees and other information pertinent to a plant and facilities evaluation.

10. Provide an organization chart, with roles and responsibilities identified.

Vendors are reminded that this is a request for information only.  The information contained herein is preliminary and is subject to change.  Response to this announcement is strictly voluntary, and does not constitute an obligation by the FAA to issue contracts, or purchase equipment.  In addition, vendors will not be reimbursed for the information and/or equipment provided.

AVAILABLE DOCUMENTATION

Due to the sensitive nature of the requirement, vendors must request the following documentation from the Contracting Officer.  Fax and email requests are acceptable.

Draft Specification

Draft Statement of Work

Draft Systems Operational Requirements Document (SORD)

Training Requirements

Please submit your response to this Request for Information to:

Kimberley Branch

Contracting Officer, ASU-360

Security Equipment Integrated Product Team

590 Herndon Parkway, Suite 120

Herndon, VA   20170

Telephone:
(703) 707-5655

Fax:

(703) 707-5675

Email:

kimberley.branch@faa.gov
Written responses to this announcement are required.  Fax and email responses will only be accepted to request documentation.  The due date for receipt of responses to this announcement is Friday, February 9, 2001.

The FAA makes no implied in fact contract by issuing and publishing this market survey.  Moreover, all documents referenced and included are for informational purposes only.

*FAA reserves the right to issue amendments or to make changes.  Potential vendors are responsible for ensuring they have the most current version or the status of the documents and schedule referenced or contained herein.


