


STATEMENT OF WORK








C.1	INTRODUCTION





This Contract will provide for continued ADP contractual support services for the Office of the Chief Counsel’s (AGC) Information Resource Management Systems.  These systems provide AGC and field personnel with on-line access to operational and managerial data.  The continued contractual support of our systems is essential to effectively fulfill all requirements necessary for the efficient operation of our office as well as provide the ability to fulfill our statutory and regulatory requirements with regard to the agency's missions, goals, and objectives.  





At the present time, we have an extensive network of file servers, operated as operational Local Area Networks (LANs), supporting approximately 140 local users and over 160 workstations/peripherals.  In addition, we also support a Wang VS system and a Wang Portable System.  The networks and Wang systems are already installed in the FAA Headquarters building (FOB10A), and the Nassif building in Washington, D.C. 





For AGC’s Information Resource Management Systems (IRMS) to remain operational, information systems management support in headquarters is extremely critical.  Services under this contract will include a wide range of information systems support activities.  The services to be provided by the Contractor shall include, but are not limited to, the following areas: support of the day-to-day management and operation of the associated LANs, system backups, resource management, network security, user training, troubleshooting, repairs, equipment maintenance, hardware/software upgrades, maintenance and development of mission critical applications, data management, communications operations support, user support and technical assistance, Slot Management System/Scheduling Systems Support, data entry and analytical support, configuration management, and other facility management activities as specified in the Statement of Work and considered necessary to insure the continuous and reliable operation of AGC’s information systems, mission critical applications, and all administrative functions supported by the systems.  The contractor will also provide all technical and contractor support and required software/hardware support associated with AGC's international (IATA) and domestic slot allocation conferences which occur several times a year.





C. 2	STATEMENT OF WORK





The Contracting Officer’s Technical Representative (COTR) sets/or changes all priorities where scheduling conflicts occur.





C.2.1	Scope of Work





	a.	The Contractor shall provide the necessary technical and support labor; materials and services; equipment and materials; data, and facilities (off-site), as directed, for information systems management support services to accomplish a wide range of information support activities as specified in the Statement of Work and considered necessary to insure the continuous and reliable operation of the Office of the Chief Counsel’s (AGC) information systems, mission critical applications, and all administrative functions supported by the systems.





	b.	While providing information systems management support, the contractor shall make specific recommendations as to how the existing system can be altered and/or enhanced and strengthened to more efficiently support the existing user populations.





C.2.2	Estimated Period of Performance





The estimated period of performance will be May 3, 1998, through May 3, 2003.





C.2.3		Information Systems Management and Support	





C.2.3.1	Contractor Phase-In/Transition:





It is critical that the transition from the current Contractor to the new Contractor be accomplished in a well planned, orderly and efficient manner.





a.	Upon award of the contract, the new information systems management support services will begin the transition.  The new Contractor will be versed in present systems support and operations for AGC’s information systems.  The transition will include learning the system and proprietary software, performance monitoring, communications support, software integration within the system, proprietary software, user interfacing, maintenance of data, software and technical information, and all other facilities management systems and operational duties as defined in this statement of work.  Principal period of support is from 7:00 a.m. to 5:00 p.m., 5:00 p.m. to 7:00 a.m., on call or as required.  Operation days will be based upon seven (7) days per week, 24 hours a day.





b.	The effective starting date for this transition is estimated to be May 3, 1998.





c.	The Contractor shall be responsible for the phase-in of Contractor personnel and the assumption of ongoing tasks.  The Government shall provide phase-in assistance to the Contractor for a period of up to thirty days after the contract start date.





d.	At the conclusion of the contract period and at the Government’s discretion, the functions performed under this contract may revert to an in-house Government operation or may be awarded to another Contractor through another procurement process.  In either case, the Contractor shall be required to assist in the phase-in of follow-on personnel.





C.2.3.2	Systems Operations





The services to be provided by the Contractor in support of this area shall include, but are not limited to, the following:





	a.	The Contractor shall provide all necessary technical and support labor; materials and services; equipment and materials; data, and facilities management services with the necessary technical personnel to supervise, operate, and support computer operations at the Office of the Chief Counsel’s three computer facilities (Headquarters and Nassif) in Washington, D.C. 





b.	The Contractor will be required to operate and manage the total computer operations function of the computer facilities.  





c.	Provide a quick response to unique expertise requirements, studies or evaluations, and specialized technical knowledge or technology upgrades.  The Contractor shall also provide resources to meet unforeseen changes in program direction due to change or unforeseen changes in the technical support staff performing the various activities comprising the programs.





d.	Ensure the progress of all projects at all times and provide required skills and knowledge wherever and whenever the need arises.





e.	All system changes, updates, new software and software versions must be reported to the COTR before changing the configuration.





f.	The Contractor shall implement installation and backup plans, schedule and operating procedures, etc., when directed by the COTR,  for the Office of the Chief Counsel’s computer facilities.





g. 	The Contractor shall travel, when required, to provide technical guidance and support.  Travel must be authorized in advance by the COTR.





C.2.3.3	Operating Requirements





The Contractor shall manage the assigned ADP equipment as necessary to carry out the data processing requirements of the computer system users. The services to be provided by the Contractor in support of this area shall include, but are not limited to, the following:





	a.	Ensure that available resources are utilized in the most efficient manner to accommodate program processing requirements without unnecessary delays.





b.	Run system utilization routines, mount computer cartridges/tapes, set up online communications equipment and perform other technical activities necessary for daily operations.





 c.	Determine the cause of computer processing interruptions (hardware or software) and immediately contact the appropriate specialists for resolutions, i.e., hardware maintenance personnel, programmer or systems analyst.





d.	Notify users of impending problems, new releases or versions of software being installed, and any other changes or modifications that will affect the users.





e.	Quality control of all products and services provided under this contract.





f.	Maintain a computer supply storage area to include monthly inventories.





g.	Ensure that an adequate level of operating supplies are on hand, including printer paper, cartridges, tapes, disks, printer ribbons/cartridges, etc.  The Contractor is responsible for contacting the COTR to have the Government order supplies required for operation.





C.2.3.4	Backup





The services to be provided by the Contractor in support of this area shall include, but are not limited to, the following:





a.	The Contractor shall follow standard backup procedures for all systems which will include the following:





b.	Backup all data on the  operational systems, ensuring the integrity of the data and performing routine system checks during the back-up procedure.  Weekly backups are to be made and will be retained for one month, monthly tapes are to be created and must be kept for (90) days, and quarterly tapes must be kept for 1 year.





c. 	The Contractor is responsible for loading all backup data as necessary.  





d.	All system backups, unless otherwise noted, shall be performed outside of the principal support period.





C.2.3.5	Resource Management and Accounting





The services to be provided by the Contractor in support of this area shall include, but are not limited to, the following:





a.	The Contractor shall maintain user accounts and provide system security administration for all systems.





b.	The Contractor shall ensure the integrity of the system resource and accounting systems.





c.	Perform all tasks associated with the resource utilization accounting system.





d.	Monitor resource utilization and modify the system, as necessary, to insure optimal use of resources.





e.	Make recommendations for acquisition of additional resources to insure a high level of responsiveness to users.





f.	Assist in the planning for additional resource capacity.





C.2.3.6	Data Management





The services to be provided by the Contractor in support of this area shall include, but are not limited to, the following:





a.	The Contractor shall prepare a plan, upon the request of the COTR,  which is to include recommendations for large scale data storage and retrieval and recommendations for the purchase and operation of hardware and software.  Concerns to be addressed include the long term integration of imaging systems and automated workflow processing.





b.	The Contractor shall administer the operation of any online “electronic library” of manuals, orders, and other text documents which have been selected for text string indexing and retrieval for viewing via the network.  Management shall include user documentation for access, and administration of a security system to ensure “read only access” except in cases where specific users are authorized to make changes, or alter text.





c. 	Operate and maintain databases.





C.2.3.7	Communications Operations Support





The services to be provided by the Contractor in support of this area shall include, but are not limited to, the following for any communications networks that are utilized::





a.	Monitor control of a data communications network to support the requirements of the users as required.





b.	Communications performance analysis and evaluation on all network hardware and software.





c.	Problem determination and resolution of all communications hardware and software related equipment.





d.	Technical interface in problem resolution with supporting vendors or other appropriate personnel.





e.	Capacity and volume monitoring of all communications devices.





f.	The Contractor shall investigate recommend network/telecommunications means to access  information from i.e., remote/field sites,  bulletin boards,  via lan based Pcs or laptop and portable computers.





g.	The Contractor shall ensure the complete integration of programs with e-mail systems, e.g., CC:Mail, Internet, and other nationwide telecommunications systems for correspondence/communications, and shall ensure that users are able to send and receive messages using any mail system.





C.2.3.8	HARDWARE





The Government will replace hardware as required, when it is no longer usable for its intended purpose due to fair wear and tear, or as improved state-of-the-art hardware becomes available.  The Government reserves the right to change the types and amount of hardware as deemed necessary and appropriate for the performance of the contract.





C.2.3.8.1	General Requirements





The services to be provided by the Contractor in support of this area shall include, but are not limited to, the following:





a. 	The Contractor shall provide technical support in the selection, configuration, installation, operation and maintenance of ADP equipment operated by AGC.





b.   The Contractor shall provide equipment hardware, parts, or  upgrades and/or enhancements as required.


		


c.   Maintain an inventory log of all ADP equipment at each site.  This log shall contain, at a minimum, a list of equipment by location, user name, serial number, manufacturer, model number, purchase date, purchase amount and maintenance contracts.  As equipment is added or replaced, the inventory shall be kept up-to-date.





d.	The Contractor shall maintain configuration data on network servers, PC’s, and other peripherals connected to the systems which will include at a minimum, the user name, locations, hardware configuration, Ethernet addresses, and software configurations.





e.	The Contractor shall take steps to insure the physical connectivity of user devices on the networks, including cable labeling, location, repeaters, bridges, Ethernet segments and other data associated with physical connectivity.





C.2.3.8.2 	Equipment Maintenance





The Contractor shall provide equipment maintenance support, during the life of this contract, which shall include, but are not limited to, the following:





		a.	The Contractor shall be responsible for the repair of all ADP hardware owned and operated by the Office of the Chief Counsel.  





b.	Maintenance calls require a response time of 24 hours for all equipment, with the exception of those calls which are outside the control of the Contractor.  For emergency situations, on-call repairs/service will be provided 24 hours a day, 7 days a week.





c.	The Contractor shall diagnose, repair and/or replace failed hardware/software.  Any replacement or upgrades of parts/software shall be procured under this contract.





d.	Provide support services to ensure that equipment maintenance is performed as ordered by the COTR and to assure the operational readiness of the computing and network facilities.





e.	The Contractor shall perform necessary preventive maintenance.  Preventive maintenance shall not be scheduled during the time that equipment at each site is scheduled for normal operations or times that will cause user interruptions that have not been pre-scheduled.





f.	The Contractor shall perform minor maintenance which will include standard operator maintenance of ADP equipment such as the cleaning of printers, tape heads, and other preventive maintenance, and the replacement of malfunctioning terminals with the spare terminals provided under the contract.





C.2.3.9	SOFTWARE





C.2.3.9.1	Software Maintenance/Support





The Government will have unlimited rights to any computer software and procedures specifically designed, or generated under this contract.  All items pertaining to the  work and services performed under this contract, including source data, design specifications, programs, test data and all other support materials, become the property of the Government.  The Government holds unlimited rights under this contract to use, duplicate, or disclose software data, in whole or in part, in any manner and for any purpose, without compensation for or approval from the Contractor.  All work produced under this statement of work shall become the property of the Government.





The Contractor shall provide software maintenance support, upgrades, and enhancements, which shall include, but are not limited to, the following:





a.	Ensure that the versions or releases of the software packages are current or at a level required by the COTR.





b.	Tune and balance the system to optimize performance.





c.	Install system procedures, utilities, and new versions of software, and other proprietary software.





d.	Test new versions of software and other proprietary software prior to releasing them into production.





e.	Load/update all software after approval of COTR.





f.	Maintain the previous versions of software packages for a period of 6 months in the event of non-correctable failure of the current production version.





g.	Monitor the system software to ensure that only production, backup, and other required versions of the software are available.











C.2.3.10	Software Support/Development





The services to be provided by the Contractor in support of this area shall include, but are not limited to, the following:





a.	The Contractor shall convert existing mission critical applications software programs (written in WANG COBOL) to replacement resources, as well as convert all data in existing programs which will be converted to a new platform.  All software being developed/converted, shall be Year 2000 compliant, and must be platform independent.





b.	The Contractor shall support the systems, when necessary, by providing staff support to users; tailoring programs to meet individual needs, and debugging and maintaining software.  The Contractor shall also provide individual system familiarization and technical assistance to FAA personnel on an as needed basis.  The Contractor shall train the users in the capabilities and uses of the software, and the steps to access the system.  The Contractor shall also provide all documentation which includes:  design, systems operating and user documentation on all customized software.





c.	The Contractor shall provide analytical, evaluation, and development assistance to support business process re-engineering (BPR).  The contractor shall assess functional roles and responsibilities, and activities to be performed; participate in design reviews; and develop additional detailed design specifications and software to implement mission related objectives, as required by the Office of the Chief Counsel, and directed by the COTR, on an as-needed basis.





d.	Provide conversion or data entry services to convert raw data into new or existing systems or converting/scanning printed data onto optical disk storage media.





e.	The Contractor shall provide recommendations to test and verify programs, and develop recommendations and plans to upgrade the data collection process.





f.	The Contractor shall investigate and make recommendations concerning the potential use of optional data storage for large scale data bases being evaluated/developed.  Consideration shall include long term archival of data, ready retrieval of data, compatibility of data types, cost and long term effective use.





g.	The Contractor shall also provide all documentation which includes design, systems operating and user documentation.





h.	The Contractor will maintain, debug, and provide enhancements to the systems, as necessary, on an on-going basis.





C.2.3.11	User Support and Technical Assistance





The Contractor shall provide computer processing and operations support services which shall include, but are not limited to the following:





a.	The Contractor shall provide user assistance during the hours of 7:00 a.m. to 5:00 p.m. Monday through Friday except Government holidays, at Headquarters and the off-site locations.  This assistance will include telephone support, acting as a contact point for hardware/software service calls, providing system customization, administering user Ids and passwords, setting up software applications and hardware configurations, orientation sessions, development of user manuals, informal one-on-one sessions and on-site technical personnel support to diagnose and correct operational problems.





b.	Monitor the systems, peripherals, and networks to insure efficient operations and quality outputs.  All scheduled downtime for the systems shall be approved by the COTR.  Users shall be kept informed of the status of all hardware and software, scheduled downtimes, new systems, and any circumstances that may affect their operations.  Any user requests that cannot be handled, and conflicts or problems that cannot be corrected shall be reported immediately to the COTR.





c.	Respond to requests from users for information regarding work request status, or other user inquiries regarding hardware or software performances.  Each request received shall be documented and include, at a minimum, the name of the user, the problem, the date and the action taken.





d.	Respond to requests for technical assistance relating to system and proprietary software, scanning of documents, routine administration tasks, etc.





e.	Provide operational support for multi-media requirements, e.g., update online CDs as appropriate, prepare CD Rom disks, scanning of documents, etc.





C.2.3.12	Slot Management System/Scheduling System Support





The services to be provided by the Contractor in support of the area shall include, but are not limited to, the following:


 


a.	Provide professional, technical and administrative support in connection with FAA coordinating of international slots at the International Air Transport Association (IATA) Schedule Coordination Conferences.  These services shall include the following:





b.	Providing appropriate professional/technical personnel to travel to the IATA Schedule Coordination Conferences which are held twice a year (June 1998, Montreal, Canada; November 1998, Berlin, Germany; June 1999, Miami, Fla.; November 1999, Montreal, Canada).  Other locations for subsequent meetings have not been announced by IATA at the present time.





c.	Provide appropriate technical personnel to export existing network software/data to a standalone system which is utilized at the IATA Schedule Coordination Conferences.





d.	Provide for the transportation of all essential equipment/supplies required at these meetings in order to conduct the conference.





e.	The Contractor shall be responsible for the processing of operational data relating to the Slot Management Program on tapes and diskettes.





f.	The Contractor shall provide the necessary labor, services, and materials necessary to provide software development in connection with modifications, and further development of the Slot Management System and the Scheduling System, which includes:  development of queries, modifications to data entry programs for tracking tasks, statistical summaries, and modifications of the portable system.





g.	The Contractor shall perform required studies to determine the specific site/equipment configuration options (e.g., hardware, software, communications, network components), provide interim guidelines for mixed environments and migration steps for the existing software.





h.	The Contractor shall provide a conversion study to include as a minimum, (1) problem definition; (2) inventory of components for the current system; (3) description of operating system environment; (4) inventory of data files to be converted; (5) general description of target environment, including performance requirements, constraints, or limitations on the functional definition of requirement dictated by user need; (6) recommended approach to accomplish the conversion tasks, including analysis of alternative approaches; (7) considerations in determining costs of parallel operation of the old system during conversion process.





i.	The Contractor shall convert the Slot Management System and Scheduling System (written in WANG COBOL) to replacement resources, as well as convert all data in existing programs.





j.	The Contractor shall also provide all documentation, which includes design, systems operating and user documentation.  The Contractor will maintain, debug, and provide enhancements to the system, as necessary, on an on-going basis.





C.2.3.13	Strategic Information Resources Planning and Related Activities





The services to be provided (on an as need basis) by the Contractor in support of this area shall include, but are not limited to, the following:





a.	The Contractor shall prepare strategic information resources management plans containing a detailed schedule for the evolution of AGC’s Information Resource Management Systems.  This evolution will provide a uniform server and workstation interface to users, and an upgrade to all components for a uniform baseline of operation.  The strategic plan is intended as a tool for identifying processes which will result in overall enhancements.  The plan will include such items as listed below:





b.	Analyze current operations, systems, and hardware in order to identify potential alternatives to software and hardware upgrades and enhancement solutions for current applications and services.





c.	Proposed designs and recommendations concerning the integration of new technology.





d.	Identification of enhancements and upgrades for the data collection systems.





e.	The Contractor shall provide high level technical writing  capability to assist in the development and preparation  of high visibility reports and planning documents.  In   addition, throughout all phases of the development process, the Contractor shall develop and maintain appropriate system documentation.  Typical documentation  requirements shall include, but are not limited to, the following:


		


1.   Requirements Analysis;


		2.   Feasibility Study/Cost Benefit Analysis;


		3.   System/Subsystem Design Specifications;


		4.   User Manuals;


		5.   Maintenance Manuals; and 


6.  Programmer Manuals.





	f.	Design, Update, Support and Maintain of AGC’s Web Page and future web site.








C.2.4	Schedule of Deliverables





C.2.4.1.	As a result of performance of the efforts set forth in paragraphs C.2.1 through  C.2.13, above, the following deliverable reports and any other associated data, applicable to all Work Orders to be placed under this contract, shall be furnished to the Government:





a. 	Data entry services as required;


b. 	Operational support;


c. 	Processing of tapes and diskettes;


d.	Hardware maintenance;


e.	System Design; Software; user Documentation;


f.	Travel as required;


g.	Recommendations for strategic planning and future information system enhancements; 


h.	Software development.





C.2.4.2.	 Monthly Progress Reports





A Monthly Progress report is required and shall be prepared for the COTR.  As a minimum, the report will cover the following items:





a. 	Summary of the work performed during the previous month.





b.	Significant findings, problems, delays, inclusions, events, trends, etc. of the reporting period which result from or affect the performance of the contract.





c.	Detailed technical description of the work planned for the next reporting period.





d.	Specific action required by the Government to assist in the resolution of a problem or to effect the timely progression of the contract.





e.	Summary of meetings, briefings, trips and conferences during the period of the report and those planned for the following period.





C.2.5		Transition Period Support





The Contractor shall provide transition support upon the designation of the follow-on vendor chosen to support the Office of the Chief Counsel during the last two months of this contract.  Upon the designation of the follow-on vendor, the Contractor shall assist in the planning and conducting of an orderly transition period.  The Contractor shall assist the Program Manager by discussing and demonstrating all processes and procedures in the maintenance, management, and operation of AGC’s minis (WANG) and networks.  The Contractor shall answer questions posed by the newly designated vendor and shall make recommendations and provide guidance in terms of the processes and procedures to make the transition period from the incumbent to the new vendor orderly.








C.2.6		PLACE OF PERFORMANCE





Services called for under this contract shall be performed primarily at the Government’s facilities at the FAA (FOB10A) Office of the Chief Counsel, 800 Independence Avenue, S.W., Washington, D.C. 20591, or FAA Office of the Chief Counsel, NASSIF Building, 400 7th Street, S.W., Washington, D.C. and/or various locations designated by the Contracting Officer’s Technical Representative.  In support of specific requirements, the contractor will be required to operate a Washington, D.C., office in space leased by the Contractor.  The space must be in close proximity to the NASSIF Building, and the FAA FOB10A building.








