NEXCOM Industry/User Day





The Federal Aviation Administration (FAA) Next Generation Air/Ground Communications (NEXCOM) Product Team announces it will host an Industry/User Day on September 24th and 25th.   Industry/User Day will be held at FAA Headquarters, 800 Independence Avenue, Washington, DC in the FAA Auditorium, third floor, beginning at 8 a.m. (EDT).  The morning of the September 24th will consist of informational briefings.  The afternoon of September 24th and all day September 25th  is reserved for one-on-one sessions with the NEXCOM Product Team and interested industry/user participants.  A preliminary agenda is attached.





BACKGROUND:





The NEXCOM program represents the FAA’s movement to provide spectrum relief as well as to update air/ground communications with newer technology and lower life cycle costs.  NEXCOM is a monumental undertaking encompassing the implementation of digital radios at 21 Air Route Traffic Control Centers (ARTCCs) and three (3) Combined En Route Radar Approach (CERAPs) supported by 1,513 Remote Communication Air/Ground Facilities (RCAG) and Back-Up Emergency Communication (BUEC) facilities.   





The implementation has be segmented into three phases.  The initial segment (Segment 1) has an Initial Operational Capability (IOC) date of 10/2002 and a Fully Operational Capability date of 9/2008.  The Segment 1 hardware will consist of  a programmable multi-mode digital radio, a Radio Interface Unit (RIU) with an integrated Voice Encoder (vocoder), existing Radio Communication Equipment (RCE), and telecommunication (telco) systems.   The Segment 1 IOC functionality will consist of analog voice for all en route sectors (low, high, and superhigh) served by the first site.  FOC will occur when the transition  to digital voice based on the two voice/two data (2V/2D) Time Division Multiple Access (TDMA) structure (high and superhigh sectors only) at 21 ARTCCs and 3 CERAPs is completed.  This will provide the capability for Voice Auto Control - Controller Override (VACCO) and Remote Maintenance Monitoring (RMM) via the existing RCE.





During Segment 1, the FAA currently anticipates/estimates the procurement of the following quantities of equipment (by fiscal year):





			2002	2003	2004	2005	2006	2007	2008	TOTAL





VHF TDMA Radios	1,371	2,271	2,273	2,679	2,690	2,702	1,389	15,375


UHF Radios (Analog)	       0	   370	   370	   705 	   711	   718	   725	  3,599


RIUs			   424	   450	   450	   450	   450	   450	       0	  2,674


LPAs (VHF Only)	   394	   394	   394	   394	   394	       0	       0	  1,970


RCE			   100	   130	   130	   180	   180	   180	   100	  1,000





	Note 1: It has not yet been determined whether the RIU will be part of the radio or a separate


                            piece of equirpment.  RIU quantities assume separate RIU/Radio.





	Note 2: The above estimates are subject to change.  








The approved Segment 1 schedule includes a RFP(s)/SIR(s) release(s) in 9/2000, and contract award(s) in 12/2001. 





Segments 2 and 3 covering the addition of data link and the introduction of the digital system in High Density Terminal Areas will be addressed separately.
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INDUSTRY/USER QUESTIONS:





To facilitate the information flow and to insure coverage of issues relevant to industry and user questions concerning NEXCOM, the FAA solicits interested parties to forward questions they may have.  Questions should be emailed to “joe.cox@faa.dot.gov”  not later than (NLT) August 4th.  All inquiries will be consolidated and forwarded to all attendees prior to industry/user day.  The FAA will use the questions to formulate the final agenda.  





ONE-ON-ONE DISCUSSIONS:





Those companies and users wishing to participate in the one-on-one discussions should forward their request to “joe.cox@faa.dot.gov” by August 14th.  The available time slots will be filled on a “first-come-first-served” basis.  Each session is 1 hour.  In order to provide interested parties with an opportunity for individual discussions, the initial slotting will be for one session per request.  Additional time requests will be handled on a case-by-case basis.





ATTENDANCE and SECURITY:





All personnel planning to attend should forward their name, company, and title, to “joe.cox@faa.dot.gov” NLT September 4th.  This will facilitate security processing of attendees.





NEXCOM WEB PAGE:





The NEXCOM website “www.faa.gov/nexcom” is expected to be up and running the first week of September.  This site will contain applicable documents and other information that will be useful for industry/user to download prior to attending Industry/User Day.  In addition, the NEXCOM CCmail address will be activated in the immediate future.  This address will be “nexcom@faa.dot.gov”.  All will be notified when the email address is functional.





CONTACT POINT:





Should you have any questions concerning Industry/User Day, please contact Daniel B. Lear, Contracting Officer, at 202-493-4818 (daniel.lear@faa.dot.gov). 
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PRELIMINARY AGENDA








 Thursday, September 24, 1998





Welcome - Remarks and Introductions





NEXCOM Overview Presentation


(Schedule, Acquisition Approach, etc.)





NEXCOM Technical Discussions


	(Architecture, Technical Issues, etc.)





NEXCOM Test/Development Facility (FAA William J. Hughes Technical Center)





Joint Tactical Radio System (JTRS) Presentation





Vocoder demo by WJHTC





Question and Answer Session





LUNCH





One-on-one discussions








Friday, September 25, 1998





One-on-one discussions





