

DATA ITEM DESCRIPTION���1.  TITLE�2.  IDENTIFICATION NUMBER��Program Management Plan (PMP)�ATCBI-PM-01��3.  DESCRIPTION/PURPOSE��

3.1	The Program Management Plan (PMP) will describe the Contractor's management organization to include interrelationships between the prime Contractor, major subcontractor(s) and the contracting activity.



3.2     The PMP will be an all inclusive management plan providing details of the specific techniques, tasks, and procedures to be used for monitoring contract management and performance, configuration control, data management, production management, and cost control.



3.3     The PMP documents the Contract Work Breakdown Structure (CWBS) and its extension by the Contractor.



3.4     The PMP provides the contracting activity a basis for reviewing and evaluating of performance, and for determining contractual compliance.��4.  APPROVAL DATE (YYMMDD)�5.  OFFICE OF PRIMARY RESPONSIBILITY (OPR)�6a.  DTC APPLICABLE�6b.  GIDEP APPLICABLE���AND-450����7.  APPLICATION/INTERRELATIONSHIP��7.1	This DID shall be the basis for the Contractor's management approach to program technical, schedule, and cost control.

7.2     The PMP shall be consistent with data products generated for the direction, coordination, and control of system engineering, interface management, configuration management, quality assurance, and production management.��8.  APPROVAL LIMITATION�9a.  REFERENCES�9b.  AMSC NUMBER���

���10.  PREPARATION INSTRUCTIONS��10.1 	CONTENT.  The Program Management Plan shall describe the Contractor’s organization, program planning and scheduling tools and techniques, program tracking and control methods, resource management, production planning and management, and subcontractor management methods.



10.2   FORMAT.  The Program Management Plan (PMP) shall be presented in the Contractor's format and include, as a minimum, the following sections:



10.3   INTRODUCTION.  This section shall be divided into two sections describing the purpose and scope of this document. 

��11.  DISTRIBUTION STATEMENT��DISTRIBUTION STATEMENT A:  Approved for public release; distribution is unlimited.���

� QUOTE  \* MERGEFORMAT �� QUOTE "DATA ITEM DESCRIPTION"\! \* MERGEFORMAT �DATA ITEM DESCRIPTION�	ATCBI-PM-01��10. PREPARATION INSTRUCTIONS (Continued)



10.3.1.1  Purpose.  This paragraph shall describe the purpose of the PMP in terms of its relationship to the management of the project, and performing the contract tasks outlined in the SOW. 



10.3.1.2  Scope.  This section shall contain programmatic and technical background on the system; an overview of the Contractor’s approach to program technical, schedule, and cost control; authority of the program manager; and the relationship of the PMP to other programmatic policies, procedures, and planning documents; and methods of incorporating changes into the PMP. 



10.4  PROGRAM MANAGEMENT.  This section shall provide information on the Contractor’s management organization, internal management policies and procedures, an overall integrated program schedule, relationships with Government personnel and agencies, and roles and responsibilities of management entities within the organization. 



10.4.1  Management Organization.  Present a company organizational chart(s) and sufficient supplemental narrative to fully describe all organizational levels, plans and activities.  This chart shall be hierarchical in nature and should delineate clearly all major area responsibilities and management positions.  Provide a chart of the program organization to be used in performance of the contract.  Provide a narrative describing how the Contractor shall fully integrate the management of all elements of the project.  Identify key technical and management personnel who will be assigned to the project.  If the project includes major subcontractors, provide organizational information about the subcontractor and include subcontractor organizational elements in the project organization chart.



10.4.2  Roles and Responsibilities.  Discuss the authority of all responsible management positions identified by the organizational description.  This description shall include the role of the project manager to direct, control, and commit resources to adequately fulfill their responsibilities.  



10.4.3  Policies and Procedures.  Describe internal policies and procedures to be used in managing the contract. 



10.4.4  Relationships.  Describe the working relationships the Contractor will establish with the Government (FAA) and any subcontractors supporting the procurement of the system.



10.4.5  Subcontract Management.  Describe the approach to managing subcontractor activities.  Include in the approach the organizational relationship maintained between the prime and subcontractors and methods of requirement flow-down and activity progress reporting back to the prime Contractor.  Describe subcontractor and supplier rating systems used to select subcontractors and describe the approach to maintaining quality from products produced by subcontractors.

 ���

� QUOTE  \* MERGEFORMAT �� QUOTE "DATA ITEM DESCRIPTION"\! \* MERGEFORMAT �DATA ITEM DESCRIPTION�	ATCBI-PM-01��10. PREPARATION INSTRUCTIONS (Continued)



10.5  CONTRACT WORK BREAKDOWN STRUCTURE.  The PMP shall include the CWBS. The complete work breakdown structure (WBS) will serve as a basis for program and technical planning, scheduling, cost estimating, resource allocations, performance management, configuration management, and status reporting.  The CWBS shall identify all subcontracted elements or tasks and shall include an index and dictionary.



10.5.1  CWBS INDEX.  The CWBS shall contain the data elements listed below:



Line number for each CWBS sequential starting with 1.



Title of the CWBS element (using the specific name or nomenclature, when applicable), intended to reflect the level.  Level 1 is the total contract.  Levels 2, 3, etc. are successively lower levels of the program.



CWBS code.  

Contract line item(s) associated with the CWBS element,

Statement of work (SOW) paragraph numbers(s).



10.5.2  CWBS Dictionary.  The CWBS dictionary shall describe the effort and tasks associated with every CWBS element.  Provide a complete description of the technical and cost content of each CWBS element.  The definition shall describe  the efforts, tasks, tests, components, etc., that are included in the CWBS element by the Contractor.



10.6  SCHEDULE.  Present a baseline schedule and processes for control of the schedule.  



10.6.1  Baseline Schedule.  Present a Baseline Master Integrated Project Schedule (BMIPS) that shall include all formal reviews and audits, all key programmatic and technical events, and the preliminary and final submission of all documentation identified in the Contract Data Requirements List (CDRL).  Include developmental and production processes discussed in the plan.  The schedule shall show task dependencies and interrelationships and shall be tied to the ATCBI WBS and CWBS.  Schedules shall be presented in summary, intermediate, and detailed levels tied to CWBS work elements. 



10.6.2  Summary master schedules.  A graphical display of top level program activities and key milestones that depict major work activities in an integrated fashion at the summary level of the CWBS.



10.6.3  Intermediate schedules.  A graphical display of top level program activities and key milestones that depict major work activities in a major CWBS element.



10.6.4  Detailed schedules.  A graphical display of detailed activities and milestones that depict work activities in a particular CWBS element.

���

� QUOTE  \* MERGEFORMAT �� QUOTE "DATA ITEM DESCRIPTION"\! \* MERGEFORMAT �DATA ITEM DESCRIPTION�	ATCBI-PM-01��10. PREPARATION INSTRUCTIONS (Continued)



10.6.5   Schedule Management.   Provide a detailed description of how the Contractor will implement a fully integrated, defined, planning and control system.  The description shall include discussion of interrelationship of tasks, and tracking criticality of tasks.  If subcontractor(s) are used, similar information shall be presented and shall include a discussion on how Contractor and subcontractor schedules shall be integrated and updated. 



10.7  RESOURCE PLANNING.  Provide a detailed description of how the Contractor will allocate and plan resources to meet the delivery requirements of the project.  Discuss any resource planning tools used for this purpose.



10.8  METRICS.  Describe the management indicators (metrics) that will be used to track contract performance and contract work breakdown structure (CWBS) activities throughout the contract life cycle.  Include description of contract metrics used to monitor cost and schedule progress in a cost plus environment.  



10.9  RISK MANAGEMENT.  Describe the internal approach and method for the identification, assessment, and mitigation of program risks.  This approach should include provision for identifying risk areas, assessing risk factors, assigning appropriate resources to reduce risk factors, identifying and analyzing alternative actions available, identifying the most promising alternatives, and planning for implementation of risk reduction.  Document the internal risk identification and reduction procedure in a risk reduction action feedback flow diagram.  Identify and assess each possible area of risk to the program, applying the internal risk reduction procedure.  Describe your procedures to develop a plan of action to mitigate risk when management indicators (metrics) show a deviation of 10% or greater between planned and actual indicators.



10.10  DATA MANAGEMENT.  Describe the organization, procedures, and tools  to be used to ensure that all data deliverables required by the contract are made in a timely manner.  Identify the individual responsible for integrating and maintaining the total data management effort.  This effort shall involve monitoring, reporting, status accounting, and cross matrixing (e.g. Government change requirements versus implemented changes) of all changes to, additions of, or deletions of CDRL contents.  The Contractor's procedures for controlling the generation, receipt, approval, storage, and delivery of subcontractor data as well as its inclusion in status accounting shall be also be described.  



10.11  CONFIGURATION MANAGEMENT
 PLAN
.  This section shall describe the Contractor’s configuration management (CM) 
Plan
,
 how 
the contractor
’
s CM program
 is organized, how it will be conducted, and the methods, procedures and controls used to assure effective configuration , identification, change control, status accounting, and audits of the total configuration, including hardware, software and firmware.

���
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10.11.1  Configuration management phasing and milestones.  This section shall describe and graphically portray the sequence of events and milestones for implementation of CM in phase with major program milestones and events, including:



a.	Release and submittal of configuration documentation in relation to program events (e.g., technical reviews);

b.	Establishment of internal developmental configuration and contractual baselines;

c.	Implementation of internal and Government configuration control;

d.	Establishment of configuration control boards;

e.	Implementation of a status accounting information system and provision of reports/or access to the status accounting information; and 

f.	Conduct of configuration audits.



10.11.2  Configuration identification.  This section shall describe the Contractor's procedures for meeting the requirements of SOW paragraph 3.1.7.1, including:



a. Selection of CIS;

b. Establishment and management of developmental configuration including document, drawing and software development libraries and corrective action process ;

c. Establishment of contract baselines, definition of the configuration documentation required for each and graphic illustration of configuration documentation relationships;

d. Engineering release and correlation of manufactured products; and

e. Assignment and application of configuration identifiers including document numbers, nomenclature, serial numbers and part number to hardware; and software identifiers to software and firmware.



10.11.3  Configuration control.  This section shall describe the Contractor's procedures for meeting the requirements of SOW paragraph 3.1.7.2, including:



a. Functions, responsibility, and authority of configuration control boards;

b. Classification of changes, and the level of authority for change approval/concurrence;

c. Processing of Class I Engineering Change Proposals (ECPs) and Value Engineering Change Proposals (VECPs);

d. Processing of Class II ECPs;

e. Processing of Requests for Deviations and Waivers;

f. Processing of Specification Change Notices (SCNs); and

g. Processing of Notices of Revision (NORs)

���

� QUOTE  \* MERGEFORMAT �� QUOTE "DATA ITEM DESCRIPTION"\! \* MERGEFORMAT �DATA ITEM DESCRIPTION�	ATCBI-PM-01��10. PREPARATION INSTRUCTIONS (Continued)10.11.4  Configuration status accounting.  This section shall describe the Contractor's procedures including:



a.  The Contractor’s methods for collecting, recording, processing and maintaining data necessary to provide contractual status accounting information via reports and/or data base access;

b.  Description of reports/information system content related to, as applicable:

-  Identification of current approved configuration documentation and configuration identifiers associated with each CI;

-  Status of proposed engineering changes from initiation to implementation;

-  Results of configuration audits; status and disposition of discrepancies;

-  Status of requests for critical and major deviations and waivers;

-  Traceability of changes from baseline documentation of each CI; and

-  Effectively and installation status of configuration changes to all CIs at all locations.

c.  Methods of accessing the accounting information systems and/or frequency of reporting and distribution.

d.  Description of the tool used to accomplish status accounting.



10.11.5  Configuration audits.  This section shall describe the Contractor's approach to meeting the requirements of SOW paragraph 3.1.7.3, including: plans, procedures, documentation, and schedules for functional and physical configuration audits; and format for reporting results of in-process configuration audits.



10.12  QUALITY CONTROL, PERFORMANCE EVALUATION, AND CONTRACTUAL COMPLIANCE.  This section shall discuss Contractor and major subcontractor(s) methods and concepts for continuous quality control, performance evaluation, and contractual compliance.



10.12.1  Special Boards, Teams, and Working Groups.  Discuss the purpose and responsibilities of all special boards, teams, or working groups to be used by the Contractor to control technical or managerial performance.



10.12.2  Reviews and Reporting.  Describe plans for all formal and informal reviews and reporting to the Government.



10.12.3  Systemic Improvement.  Describe the approach to systemic improvement of products.  Include in the discussion the approach to supplying quality products and making continuous improvement to critical processes controlled by the organization  Describe the tools and techniques which are used or planned for use on this contract.  Include any discussion of relevant experience in the area of systemic improvement.



10.13   PRODUCTION MANAGEMENT.  This section shall discuss Contractor and major subcontractor(s) methods and concepts for employing facilities, tooling, and manpower resources to produce the system/equipment.



��� QUOTE  \* MERGEFORMAT �� QUOTE "DATA ITEM DESCRIPTION"\! \* MERGEFORMAT �DATA ITEM DESCRIPTION�	ATCBI-PM-01

��10. PREPARATION INSTRUCTIONS (Continued)



10.13.2  Manufacturing Methods and Production Flow.  Provide a production flow utilizing a goes-into chart, tree chart or equivalent to detail the process for manufacturing and assembly in terms of key operations or assembly points showing individual and total lead times from the procurement of raw material to delivery of the end item. 



10.13.3  Make or Buy.  This section shall identify each item and rationale for all major make/buy decisions and identify single or sole source suppliers with a backup plan, long lead materials, any critical materials and vendor control. 



10.13.4  Capability and Capacity.  This section shall describe the data and information used to determine the Contractor and subcontractor(s) capability and capacity to meet schedule requirements.  The Contractor shall provide data indicating ability to meet the production rate and quantity for the system.  Manufacturing risks and the systems used to track suppliers progress and to detect/correct potential delivery problems shall also be addressed. Provide a list of all subcontractors and major vendors indicating the services/materials to be supplied by each.























































���

DATA ITEM DESCRIPTION���1.  TITLE�2.  IDENTIFICATION NUMBER��Contract Funds Status Report�ATCBI-PM-02��3.  DESCRIPTION/PURPOSE��3.1	This report provides summarized contract cost and schedule performance information to program managers for the purposes of: (a) planning and decision making on funding changes to contracts, (b) determining funds in excess of contract needs and available for deobligation, (c)  assessing the need of funds and timing of task orders for installation, (d) determining the distribution of expenses between elements to determine possible maintenance expense levels, (e) estimating quantity discounts for future acquisitions, (f) assessing the risks and analyzing the correlation of production expenses to interface development cost, and  (g) obtaining an estimator of termination costs.  The report (Sample Format 1) contains the following information:  contract and program identification; contract data, including original and current contract values and the Contractor’s management estimate at completion (EAC); performance data which consists of cost and schedule performance information by summary level Work Breakdown Structure (WBS) elements; and narrative explanations, which presents information on significant cost and schedule variances and other contract problems or areas of interest.��4.  APPROVAL DATE (YYMMDD)�5.  OFFICE OF PRIMARY RESPONSIBILITY (OPR)�6a.  DTC APPLICABLE�6b.  GIDEP APPLICABLE���AND-450����7.  APPLICATION/INTERRELATIONSHIP��7.1	This Data Item Description (DID) contains the format and content preparation instructions for the data product generated by the specific and discrete task requirements as delineated in he contract.  (Continued on next page)��8.  APPROVAL LIMITATION�9a.  REFERENCES�9b.  AMSC NUMBER���

���10.  PREPARATION INSTRUCTIONS��10.1 	Format.  Contractor formats should be substituted whenever they contain all the required data elements at the specified reporting levels in a form suitable for FAA management.

10.2 	Content.  The Contract Funds Status Report shall contain the following:

10.2.1	Contractor.  Enter the Contractor's name and location in Block 1.

10.2.2   Contract.  Enter the contract name, number, type, and share ratio, if applicable, in Block 2.

10.2.3   Program.  Enter in Block 3.a, “ATCBI”.  Enter the program phase in Block 3.b as “Sustainment”.

10.2.4   Report Period.  Enter the beginning and ending dates of the period covered by the report in Block 4.

10.2.5   Signature. Title and Date.  The Contractor's authorized representative will sign the report and enter his/her title and the date in Block 5.��11.  DISTRIBUTION STATEMENT��DISTRIBUTION STATEMENT A:  Approved for public release; distribution is unlimited.���

� QUOTE  \* MERGEFORMAT �� QUOTE "DATA ITEM DESCRIPTION"\! \* MERGEFORMAT �DATA ITEM DESCRIPTION�	ATCBI-PM-02��7.0 INTERRELATIONSHIP  (Continued)



7.2   Contract Funds Status Report data elements will reflect the output of the Contractor's management procedures.  Definitions of terms contained in the Cost/Schedule Control Systems Criteria (C/SCSC) (refer to DFARS 252.234-7001) may be used as guidance in completing Columns (2) through (9) of the C/SSR with the exception of the definitions for Budgeted Cost for Work Scheduled (BCWS) and Budgeted Cost for Work Performed (BCWP).  The Contractor may use C/SCSC compliant practices if they constitute the Contractor's normal way of doing business.  The method of deriving the report elements and the BCWP will be left to the discretion of the reporting Contractor and will be subject to negotiation, if necessary, and inclusion in the contract.  While the Contractor must be in a position to explain the method used for determining the BCWP, the in-depth demonstration review referred to in DFARS 252.234-7001 will not be required.



7.3   Data reported on the Contract Funds Status Report will pertain to all authorized contract work.  The Government and the Contractor may agree which reporting portions are needed to analyze performance.  Data reported will normally be limited to level 3 of the WBS or higher.  However, if a cost/schedule performance problem occurs at a lower level, the Program Manager (PM) may request information on an exception basis until the problem is resolved.



7.4   Certain aspects of the report are subject to negotiation between the Government and the Contractor, such as:



7.4.1  The variance thresholds which, if exceeded, require problem analysis and narrative explanations.  Variance thresholds should be reviewed periodically, and changed if necessary, to ensure they continue to provide appropriate visibility without requiring excessive information.



7.4.2   The WBS elements reported in the Performance Data section.7.5 Contractor formats should be used whenever they contain all the required data elements at the specified reporting levels in a form suitable for FAA management use, as approved by the FAA..



10. PREPARATION INSTRUCTIONS (Continued)



10.3  Contract Data.



10.3.1   Original Contract Target Cost.  Enter in Block 6.a. the dollar value (excluding fee or profit) negotiated in the original contract.



10.3.2   Negotiated Contract Changes.  Enter in Block 6.b. the cumulative cost (excluding fee or profit) applicable to definitized contract changes which have occurred since the beginning of the contract.

 ���

� QUOTE  \* MERGEFORMAT �� QUOTE "DATA ITEM DESCRIPTION"\! \* MERGEFORMAT �DATA ITEM DESCRIPTION�	ATCBI-PM-02��

10. PREPARATION INSTRUCTIONS (Continued)



10.3.3   Current Target Cost.  Enter the sum of Block 6.a. and Block 6.b. in Block 6.c.  The amount shown should equal the current dollar value (excluding fee or profit) on which contractual agreement has been reached.



10.3.4    Estimated Cost of Authorized, Unpriced Work.  Enter in Block 6.d. the estimated cost (excluding fee or profit) for contract changes for which written authorization has been received but for which contract prices have not been negotiated.



10.3.5   Contract Budget Base (CBB).  Enter the sum of Block 6.c. and Block 6.d. in Block 6.e.



10.3.6    Management Estimate at Completion.  Enter in Block 6.f. the Contractor's most likely EAC.  The estimate should include actual costs to date plus a knowledgeable projection of future performance.  The estimate should be based on the agreed work scope as reflected in the CBB (Block 6.e.).  The Contractor may include an estimate for management reserve (MR), if applicable.  The Contractor also may include a realistic estimate for program risk or probable future business conditions.  If the management EAC differs from the value in Column (8) of Block 7.e., the difference shall be discussed in the Narrative Explanation section.



10.3.7   Variance at Completion.  Enter the difference between Block 6.e. and Block 6.f. in Block 6.g.



10.3.8   Over Target Baseline (OTB) Date.  If applicable, enter in Block 6.h. the report period ending date of the Contract Funds Status Report in which the latest approved OTB first appears.  The Government and the Contractor must agree on the terms of an OTB prior to its establishment.  The Contractor shall not implement an OTB without prior written approval from the Contracting Officer.



10.4  Performance Data.



10.4.1   Work Breakdown Structure (WBS) Elements.  Enter in Column 1 of Block 7.a. the name of the WBS elements for which cost information is being reported.  WBS elements or levels required will be those specified above.



10.4.2   Cost of Money (COM).  Enter in Columns (2) through (9) of Block 7.b. the appropriate COM figures.  If COM has been included in the costs reported above, then COM will be shown as a non-add entry on this line with an appropriate notation.  When a facility has two or more contracts with cost reporting requirements, the Contractor shall ensure that all COM values are derived from the same accounting source.

���
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10. PREPARATION INSTRUCTIONS (Continued)



10.4.3  General and Administrative (G&A).  Enter in Columns (2) through (9) of Block 7.c. the appropriate G&A costs.  If G&A has been included in the costs reported above, then G&A will be shown as a non-add entry on this line with an appropriate notation.  If a G&A classification is not used, no entry will be made other than an appropriate notation to that effect.



10.4.4  Undistributed Budget (UB).  Enter in Column (7) of Block 7.d. the amount of budget applicable to authorized contract effort which has not been identified to WBS elements at or below the reporting level.  Enter in Column (8) of Block 7.d. an estimate for the scope of work represented by the amount shown in Column (7) of Block 7.d.  Enter the difference, if any, between Column (7) and Column (8) in Column (9) of Block 7.d.  All UB must be explained in the Narrative Explanation section.



10.4.5  Subtotal - Performance Measurement Baseline (PMB).  Enter in Columns (2) through (9) of Block 7.e. the totals of the distributed budgets, actuals and estimates for the WBS elements, COM, G&A and UB in Blocks 7.a. through 7.d.



10.4.6  Management Reserve (MR).  Enter in Column (7) of Block 7.f. the amount of budget identified as MR as of the end of the report period.  Amounts of MR applied during the reporting period will be explained in the Narrative Explanation section.  MR application will be explained in terms of amounts applied, WBS elements to which applied, and reasons for application.



10.4.7  Total.  Enter the sum of the direct and indirect budgets and costs in Columns (2) through (7).  The total in Column (7) will equal the value in Block 6.e. unless an OTB has been implemented.



10.4.8  Data Elements.  For each WBS element in Block 7.a. and the categories in Blocks 7.b. through 7.g., enter the following information where applicable:



10.4.8.1  Budgeted Cost for Work Scheduled (BCWS) (Column 2).  Enter the numerical representation of the value of all work scheduled to be accomplished (in-process and complete) as of the reporting cut-off date.



10.4.8.2  Budgeted Cost for Work Performed (BCWP) (Column 3).  Enter the numerical representation of the value of all work accomplished (in-process and complete) as of the reporting cut-off date.



10.4.8.3  Actual Cost of Work Performed (ACWP) (Column 4).  Enter the actual costs (direct and indirect) applicable to work accomplished as of the reporting cut-off date.  Actual costs and budgeted costs will be reported on a comparable basis.

���
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10.4.8.4  Schedule Variance (Column 5).  Enter the difference between the BCWS and the BCWP by subtracting Column (2) from Column (3).  A negative figure indicates an unfavorable variance and should be shown in parentheses.  Variances exceeding established thresholds shall be fully explained in the Narrative Explanation section.



10.4.8.5  Cost Variance (Column 6).  Enter the difference between the BCWP and the ACWP by subtracting Column (4) from Column (3).  A negative figure indicates an unfavorable variance and should be shown in parentheses.  Variances exceeding established thresholds shall be fully explained in the Narrative Explanation section.



10.4.8.6  Budget at Completion (BAC) (Column 7).  Enter the total budget identified to each WBS element listed in Column (1).  Assigned budgets will consist of the original budgets plus or minus budget adjustments resulting from contract changes, internal replanning, or application of MR.



10.4.8.7  Estimate at Completion (EAC) (Column 8).  Enter the Contractor's latest revised estimate of cost at completion including estimated overrun/underrun for all authorized work.  The estimated cost at completion consists of the sum of the actual cost to date plus the latest estimate of cost for work remaining.



10.4.8.8  Variance at Completion (VAC) (Column 9).  Enter the difference between the BAC and the EAC by subtracting Column (8) from Column (7).  A negative figure indicates an unfavorable variance and should be shown in parentheses.  Variances exceeding established thresholds shall be fully explained in the Narrative Explanation section.



10.5  Narrative Explanations.



10.5.1  Provide a summary analysis of overall contract performance, including significant existing or potential problems and corrective actions taken or required, to include Government action where required.



10.5.2  Explain cost, schedule and EAC variances that meet variance analysis thresholds provided in the contract.  Explanations of these variances must be explicit and comprehensive, and must clearly identify the nature of the problems being experienced, the impact on the total contract, and the corrective actions taken or required.



10.5.3  Normally, the amount shown in Block 7.g. of Column (7), total BAC, will equal the amount shown in Block 6.e., CBB.  This relationship ensures that the BCWS and the BCWP provide meaningful indicators of contractual progress.  If the TAB exceeds the CBB, it is an indication that an OTB has been implemented.  In this case, the Contractor shall reflect in Block 6.h. the report period end date of the Contract Funds Status Report in which the latest approved OTB first appeared and shall provide the following information in the Narrative section of the C/SSR in which the latest approved OTB first appeared: the identity of the WBS element(s) to which additional budget was added; and the approval authority for the latest approved OTB.  The Government and the Contractor shall agree on what OTB information will appear in subsequent Contract Funds Status Report submissions.



���

��DATA ITEM DESCRIPTION���1.  TITLE�2.  IDENTIFICATION NUMBER��Program Schedule�ATCBI-PM-03��3.  DESCRIPTION/PURPOSE��3.1	The Program Schedule serves the Contractor’s internal management needs and provides the Contractor a means to report schedule plan and schedule status to the Government.��4.  APPROVAL DATE (YYMMDD)�5.  OFFICE OF PRIMARY RESPONSIBILITY (OPR)�6a.  DTC APPLICABLE�6b.  GIDEP APPLICABLE���AND-450����7.  APPLICATION/INTERRELATIONSHIP��7.1	The Schedule will be organized to display a logical and efficient sequence of the events which collectively track the effort required to complete the requirements of the SOW.��8.  APPROVAL LIMITATION�9a.  REFERENCES�9b.  AMSC NUMBER���

���10.  PREPARATION INSTRUCTIONS��10.1 	Content. The Program Schedule shall cover the Contractor’s and all his subcontractor(s) activities.



10.2 	FORMAT.  This schedule shall be prepared in the format proposed by the Contractor during negotiations and agreed to by the Government.  The schedule shall cover the entire performance period and be updated, with the approval of the Contracting Officer, when necessary.  The schedule shall include:



10.2.1   SUMMARY.  This section shall provide a summary of all program schedule events.	



10.2.2   INTEGRATED SCHEDULE PLAN.  This section shall portray the integrated schedule of the design, test, and plant of the ATCBI-R system and reflect the requirements of both the SOW and the requirements outlined in Section F of the contract.



















��11.  DISTRIBUTION STATEMENT��DISTRIBUTION STATEMENT A:  Approved for public release; distribution is unlimited.���

DATA ITEM DESCRIPTION���1.  TITLE�2.  IDENTIFICATION NUMBER��Project Management Status Report (PMSR)�ATCBI-PM-04��3.  DESCRIPTION/PURPOSE��3.1	Status reports serve to inform the Government of the Contractor’s assessment of contractual effort as of the date of the report.  It covers achievements, and areas of difficulty and provides the Contractor’s approach for correcting problems and maintaining baseline plans.��4.  APPROVAL DATE (YYMMDD)�5.  OFFICE OF PRIMARY RESPONSIBILITY (OPR)�6a.  DTC APPLICABLE�6b.  GIDEP APPLICABLE���AND-450����7.  APPLICATION/INTERRELATIONSHIP��7.1	The report will be organized to track the progress of the project.��8.  APPROVAL LIMITATION�9a.  REFERENCES�9b.  AMSC NUMBER���

���10.  PREPARATION INSTRUCTIONS��10.1 	CONTENT.  The Project Management Status Report (PMSR) shall cover the Contractor's and all subcontractor(s) activities.  The report shall provide a synopsis of the project's activity over the period covered by the report.  The report shall include a summary of activity for each area of the contract, including discussion of issues and concerns within those areas. 

10.2 	FORMAT.  This report shall be prepared in the format proposed by the Contractor during negotiations and agreed to by the Government.  The report shall cover a calendar month, shall be submitted to the Government as specified by the CDRL and shall include:

10.2.1	SUMMARY.  A general summary of the project including work accomplished in each area of the contract, status and analysis of project schedule and budget, and issues and concerns affecting the project during the period shall be reported.

10.2.2	METRICS.  The report shall include a discussion of each metric used for monitoring contract performance.  Include a comparison of actual versus planned values for the current reporting period and a graphical representation of the current and, as a minimum, the last five (5) reporting periods.

10.2.3	ISSUES AND CONCERNS.  Each issue or concern shall be identified and discussed separately. For each issue or concern identified, the Contractor shall provide a description of the issue or concern, an assessment of the criticality and time sensitivity of the issue or concern, and actions planned to overcome them.  For each action plan proposed, the report shall indicate involvement by the Government or subcontractors.
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10.2.3.1 Risk Analysis.  The report shall include a discussion of the technical, cost, or schedule risks encountered during the reporting period.  The risks shall be related to the issues or concerns addressed by this report and rated as high, moderate, or low, depending on impact of the risk.   The report shall include discussion of actions taken or planned and time frame to reduce identified risks.   Risk analysis shall conform to the risk management plans of the Contractor and the Government.  The report shall include a plan of action to mitigate risk when metrics show a deviation of 10 percent or greater between planned and actual indicators.



10.2.4 TECHNICAL PERFORMANCE.  The report shall include a discussion of technical performance in each area of the contract, for efforts scheduled during the period, or in progress during the period.



10.2.4.1 Engineering.  The report shall summarize engineering activities performed during the period.  Include status of each site activities in relation to planned milestone dates, status of  open Problem Trouble Reports (PTRs), ECPs or configuration changes affected during the period. 



10.2.5 SCHEDULE.  The report shall contain an updated Program Schedule showing key project events, any delays incurred during the period covered by the report, and expected completion dates of these events.  The report shall include the cause of any schedule delays and identify the impact of those delays.



10.2.5.1 Schedule and Technical Performance.  The report shall include information that shows the relationship between schedules and technical performance.  The report shall provide the date and identify each of the technical accomplishments that occurred between the end of the reporting period and the submission of the PMSR to the Government. 



10.2.5.2 60 Day Projection.  The report shall include a section that provides the Contractor's 60-day outlook on projected technical accomplishments.



10.2.6 ACTION ITEM STATUS.  The report shall include the status of action items resulting from all meetings held during the period.  The status shall indicate actions as opened or closed.  If opened, the status shall contain the planned actions necessary to close the action; if closed, the status shall portray the actions taken to close the action.  Actions remaining open between reporting periods shall be reported.



10.2.7 GOVERNMENT FURNISHED EQUIPMENT (GFE) STATUS.  The report shall contain a status of GFE which has been provided to the Contractor for this contract.



10.2.8 STAFFING CHANGES.  The Contractor shall identify in the PMSR, and staffing changes affecting key personnel that occurred over the period covered by the PMSR or planned in the next reporting period.���

DATA ITEM DESCRIPTION���1.  TITLE�2.  IDENTIFICATION NUMBER��Meeting Agenda�ATCBI-PM-05��3.  DESCRIPTION/PURPOSE��3.1	The meeting agenda provides information concerning purpose, location, and schedule of conferences, reviews, and audits.��4.  APPROVAL DATE (YYMMDD)�5.  OFFICE OF PRIMARY RESPONSIBILITY (OPR)�6a.  DTC APPLICABLE�6b.  GIDEP APPLICABLE���AND-450����7.  APPLICATION/INTERRELATIONSHIP��7.1	This data item description (DID) contains the content preparation instructions for the data product generated by the specific and discrete task requirements as delineated by this contract.��8.  APPROVAL LIMITATION�9a.  REFERENCES�9b.  AMSC NUMBER���

���10.  PREPARATION INSTRUCTIONS��

10.1  FORMAT.  Contractor format is acceptable.



10.2  CONTENT.  The agenda shall include as a minimum the following, where applicable:



		a.	The purpose and objective of the meeting.



		b.	The meeting location, date, and duration.



	c.	A daily chronological listing of each major topic or subtopic to be discussed and the      time to be devoted to each topic.



	d.	A projected list of Contractor and Government attendees.
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DATA ITEM DESCRIPTION���1.  TITLE�2.  IDENTIFICATION NUMBER��Meeting Minutes�ATCBI-PM-06��3.  DESCRIPTION/PURPOSE��3.1	Meeting minutes provide documentation of technical information provided and decisions and agreements reached at meetings, meetings, reviews, and audits.��4.  APPROVAL DATE (YYMMDD)�5.  OFFICE OF PRIMARY RESPONSIBILITY (OPR)�6a.  DTC APPLICABLE�6b.  GIDEP APPLICABLE���AND-450����7.  APPLICATION/INTERRELATIONSHIP��7.1	This data item description (DID) contains the format and content preparation instructions for the data product generated by the specific and discrete task requirement as delineated in the contract.��8.  APPROVAL LIMITATION�9a.  REFERENCES�9b.  AMSC NUMBER���

���10.  PREPARATION INSTRUCTIONS��10.1  FORMAT.  Contractor format is acceptable.



10.2  CONTENT.  The minutes shall include at least the following information:

	

		a.	Type of meeting and date.



		b.	Identification of  the acquisition, with contract number.



		c.	Contractor name and address.



		d.	Meeting purpose and objective.



		e.	Meeting location.



		f.	Summary of discussion, decisions, agreements reached, and directions of the meeting or individual subcommittees.



		g.	A list of attendees with name, organization, telephone number, Internet address, E-Mail address, and facsimile number.



	h.	Actions items resulting from the meeting.



	i.	Copies of all handouts, viewgraphs, and other presentation materials from the meeting.
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DATA ITEM DESCRIPTION���1.  TITLE�2.  IDENTIFICATION NUMBER��Contract Work Breakdown Structure, Update�ATCBI-PM-07��3.  DESCRIPTION/PURPOSE��3.1	This documents the Contract Work Breakdown Structure (CWBS) and its extension by the contractor using terminology and definitions, as applicable, in MIL-STD-881-A. The complete Work Breakdown Structure (WBS) will serve as a basis for program and technical planning, scheduling, cost estimating, resource allocations, performance management, configuration management, and status reporting.��4.  APPROVAL DATE (YYMMDD)�5.  OFFICE OF PRIMARY RESPONSIBILITY (OPR)�6a.  DTC APPLICABLE�6b.  GIDEP APPLICABLE���AND-450����7.  APPLICATION/INTERRELATIONSHIP��7.1	This Data Item Description (DID) contains the format and content preparation instructions for the WBS to be submitted by the contractor, as required, by SOW paragraph C.3.1.4 and MIL-STD-881.

��8.  APPROVAL LIMITATION�9a.  REFERENCES�9b.  AMSC NUMBER���

���10.  PREPARATION INSTRUCTIONS��10.1 	Reference document.  The applicable issue of the documents cited herein, including their approval dates and dates of any applicable amendments, notices, and revisions, shall be as specified in the contract.



10.2	Specific instructions.  The CWBS shall be reflected in a report which consists of two parts.  Part I is an index, and Part II is a dictionary.



10.2.1	Part I - Contract Work Breakdown Structure Index.  The CWBS shall contain the data elements as shown in the attached Part I sample format.



	a.   Line number.  Enter line number for each CWBS.  Line numbers should be sequential starting with 1.

	b.  CWBS element.  Enter the title of the CWBS element (using the specific name or nomenclature, when applicable), intended to reflect the level.  Level 1 is the total contact. Level 2, 3, etc., are  successively lower levels of the program.

	c.  CWBS code.  Enter the CWBS code, if applicable.

	d.  Contract line item(s).  Enter the number of the contract line item(s) which is (are) associated with the CWBS element, if applicable.

e.  Statement of work (SOW) paragraph number(s). Enter the applicable paragraph number(s) from the Statement of Work (SOW), if applicable.
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��10.  PREPARATION INSTRUCTIONS



10.2.2	Part II - Contract Work Breakdown Structure Dictionary.  The CWBS dictionary shall describe the effort and tasks associated with every CWBS element.  The Part II sample attached provides the format for the CWBS dictionary.



a.	Level of CWBS.  Enter the level of each CWBS.

b.	CWBS element.  Enter the title of each CWBS element in the same order as give in Part I, Contract Work Breakdown Structure Index.

c.	CWBS definition.  Enter a complete description of the technical and cost content of each CWBS element. The statement should be as descriptive as possible about the efforts, tasks, tests, components, etc. that shall be included in the CWBS element by the contractor. 
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��  10.  PREPARATION INSTRUCTIONS��CONTRACT WORK BREAKDOWN

STRUCTURE INDEX�PROGRAM:�RPF NO:____________________________

CONTRACT NO:______________________�DATE:��

LINE NUMBER�CWBS ELEMENT



        

            LEVEL                                                                     NAME:

1      2      3      4      5                         �

CWBS

CODE�

CONTRACT LINE ITEM(S)�STATEMENT OF WORK (SOW) PARAGRAPH NUMBER(S)��������

�����������

�����������

�����������

�������������������������������������������������������������������������������������������������������������������������

����������������
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�����11.  DISTRIBUTION STATEMENT��DISTRIBUTION STATEMENT A:  Approved for public release; distribution is unlimited.���

�DATA ITEM DESCRIPTION���1.  TITLE�2.  IDENTIFICATION NUMBER��QUALITY SYSTEM PLAN�ATCBI-PM-08��3.  DESCRIPTION/PURPOSE��3.1	The Quality Assurance Plan documents and describes the contractor’s plan, procedures, and controls, that will be used to satisfy the requirements of SOW paragraph C.3.1.6. and to substantiate product quality and fulfillment of contract requirements during all phases of the contract.��4.  APPROVAL DATE (YYMMDD)�5.  OFFICE OF PRIMARY RESPONSIBILITY (OPR)�6a.  DTC APPLICABLE�6b.  GIDEP APPLICABLE���AND-450����7.  APPLICATION/INTERRELATIONSHIP��7.1	This data item description is intended for use with SOW paragraph C.3.1.6. Quality Assurance and Section E, Inspection and Acceptance.��8.  APPROVAL LIMITATION�9a.  REFERENCES�9b.  AMSC NUMBER������10.  PREPARATION INSTRUCTIONS���10.1  The Quality Assurance Plan shall be typewritten or printed, but shall otherwise be prepared in a contract specific format.



10.2  The Quality Assurance Plan shall describe the overall plan, procedures, and controls that the contractor plans to use to provide and maintain a satisfactory quality program as specified by SOW paragraph C.3.1.6 Quality Assurance.���11.  DISTRIBUTION STATEMENT��DISTRIBUTION STATEMENT A:  Approved for public release; distribution is unlimited.

���

DATA ITEM DESCRIPTION���1.  TITLE:

ENGINEERING CHANGE REQUEST (ECR), WAIVER, DEVIATION�2.  IDENTIFICATION NUMBER:

ATCBI-PM-
09
��3.  DESCRIPTION/PURPOSE:



3.1  An ECR describes changes to configuration items and associated configuration documentation that are affected by the proposed change.



3.2  A request for waiver is used to obtain authorization to deliver non-conforming material which does not meet the prescribed configuration documentation but is suitable for use “as is” or after repair.



3.3  A request for deviation describes a proposed (prior to manufacture) departure from configuration documentation for a specific number of units or for a specified period of time.

��4.  APPROVAL DATE:

�5.  OFFICE OF PRIMARY RESPONSIBILITY:



AND-450

�6a.  DTC APPLICABLE:

�6b.  GIDEP APPLICABLE:

��7.  APPLICATION/INTERRELATIONSHIP:



7.1  This Data Item Description (DID) contains the format, content, and preparation instructions for an ECR, waiver, and deviation.

��8.  APPROVAL LIMITATION:�9a.  REFERENCES:�9b.  AMSC NUMBER:��10.  PREPARATION INSTRUCTIONS:



10.1  The Engineering Change Request (ECR) shall be in accordance with Appendix VIII of FAA-STD-021a except that preparation shall be in accordance with Appendix D of MIL-STD-973.



10.2 The Request for Waiver shall be in accordance with Appendix VIII of FAA-STD-021a except that preparation shall be in accordance with Appendix E of MIL-STD-973.



10.3 The Request for Deviation shall be in accordance with Appendix VIII of FAA-STD-021a except that preparation shall be in accordance with Appendix E of MIL-STD-973.

��11.  DISTRIBUTION STATEMENT:

DISTRIBUTION STATEMENT A.  Approved for public release; distribution is unlimited.��
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