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Center-TRACON Automation System (CTAS)

Platform Deployment Requirement

Procurement Plan

I. REQUIREMENT:
The Center-TRACON Automation System (CTAS) is part of a series of automated decision support tools being developed by the Federal Aviation Administration’s (FAA) Traffic Flow Management (TFM) Integrated Product Team (IPT), AUA-500.  The CTAS software application is being developed by Computer Sciences Corporation (CSC) which received the R&D code from the R&D developer, the National Aeronautical and Space Administration (NASA), Ames Research Center (ARC).  The underlying CTAS platform is expected to be a LAN-based system composed of commercial off-the-shelf (COTS) hardware and commercially available software packages.

The CTAS platform requirement is defined as consisting of the following:  (1) procurement of commercial hardware, related operating software  and related equipment and supplies; (2) maintaining installed equipment; and (3) some miscellaneous requirements related to the hardware procurement.  One of the  objectives of this procurement is to have a test platform delivered to CSC by April, 1999.  An additional test platform is needed by the FAA ‘s William J. Hughes Technical Center (WJHTC) at or near the same time as the CSC delivery.  The present plan is to have the platforms installed through another FAA organization.  On-site maintenance will be performed by the FAA but the Contractor shall be required to provide component parts repair or replacement.  Engineering services to support testing, installation and maintenance shall be required on an as-needed time and materials basis.

II. APPROACH:
A Platform Analysis and Requirements Document (PARD) is being developed for the purpose of defining the hardware specifications.  Industry input will be solicited as part of the development of the PARD.  The PARD will be incorporated in a Screening  Information Request (SIR) which will be initally issued  in draft form for  industry comment.  Once industry comment has been received and considered, a final SIR will be issued.
The initial response to the SIR will be limited to the technical platform solution proposed by the Offeror, together with documentation identifying specifications of the platform’s components.  Each Offeror shall be required to demonstrate its platform solution in accordance with evaluation criteria set forth in the SIR.  The demonstrations will be performed at the Offeror’s designated facility at a time designated by the FAA utilizing generic benchmarking software also identified in the SIR.  The data collected from both the documentation review and the demonstration shall be used to determine whether the offered solution is acceptable for consideration.  Offerors submitting platform solutions deemed acceptable by the FAA shall be requested to provide technical, business management and cost proposals for evaluation by the FAA.  The proposal providing the platform solution, equipment, supplies, maintenance and other support representing the best value to the FAA shall be the basis for award. 

Byron Johnson, AUA-550, is the technical lead on the Platform Deployment competition and Richard S. Kahn, ASU-350, is the Contracting Officer (CO).  The Source Selection Official (SSO) will be the IPT lead, AUA-500, or his designee.  The AGC advisor, Victoria Kauffman, AGC-510, will be included in all aspects of both phases.  The evaluation team for both phases may include non-Government personnel in a supporting capacity under contracts to be identified in the SIR.  However, all decisions with regard to  platform analysis, proposal evaluations and selection decision will be made by Government personnel.

Attached is a procurement schedule outlining the planned procurement process and the anticipated dates for completion of each step in the process.  All dates are subject to change. 

III.
CONCURRENCE:
__________________________________
_____________________________

Robert S. Voss, AUA-500


Date

Source Selection Official

__________________________________
_____________________________

Richard S. Kahn, ASU-350


Date

Contracting Officer

__________________________________
_____________________________

Byron Johnson, AUA-500


Date

Technical Lead

__________________________________
_____________________________

Victoria H. Kauffman, AGC-510

Date

Attorney Advisor

August 25, 1998
CTAS PROCUREMENT SCHEDULE

Activity
Duration
Original

Date
Revised

Date
Completion

Date

PAR Team Formation

4/30/98

4/30/98

PAR Document – Draft (Spec & Eval/Demo)

5/15/98
8/10/98
8/10/98

Internal Review of PARD

5/28/98
8/14/98
8/14/98

Publish Draft PARD w/hi-level test plan

5/28/98
8/14/98
8/14/98

Industry Comments on PARD
11 days
6/12/98
8/28/98


Delivery of SOW
30 days
8/28/98



Develop B, C,  & M (w/Test Plan) of SIR
15 days

9/04/98


Agreement on B, C, & M (w/Test Plan)
10 days

9/18/98


Internal Review of B, C, & M  SIR (Draft)
4 days 
--
9/24/98


Publish Draft B, C, & M SIR & final PARD
2 days 
--
9/28/98


Industry Comments due
10 days
9/22/98
10/09/98


Agreement on Demo Procedures
7 days 
10/19/98



Final SIR w/Benchmark Methodology
5 days 
9/29/98
10/23/98


Internal Review of Final SIR
5 days 
10/02/98
10/30/98


Publish Final SIR
1 day 
10/01/98
10/30/98


Initial Response from Offerors
11 days
--
11/13/98


Review of Offerors Platform design
10 days
11/06/98
11/27/98


Conduct Platform Demos
5 days 
--
12/04/98


Report on Platform Demos
14 days
11/18/98
12/24/98


Advise Offerors of Demo results
3 days 
11/23/98
12/30/98


Request for Proposals (Tech & Cost)
4 days 
11/23/98
1/04/99


Receipt of Proposals
14 days
12/10/98
1/22/99


Conduct Technical Evaluation
25 days
12/01/98
2/26/99


Evaluation Report & Recommendation to SSO
5 days
12/03/98
3/05/99


SSO Decision & Report
5 days 
12/11/98
3/12/99


Internal Review of SSO Report
5 days 
--
3/19/99


Announcement of Award
2 days 
12/15/98
3/23/99


Award
2 days 
--
3/25/99


Debriefing

--
TBD
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