Outline of COMS Contract and Work Order Priorities

This report provides an overview of the contract to be awarded.  A copy of this will be handed out to bidders on 3/31/04.  

The contract services are categorized into three major components as follows:

1)  Fixed-Price Services:
a) Operations and Maintenance (O&M) Work: 

Examples of O&M work include operation and maintenance of the central utilities plant and the water treatment plant, maintenance of roads and grounds, pest control, and mobile record keeping.

b) Preventive Maintenance (PM) Work:
PM work is the contract-specified servicing of listed equipment at specific frequencies.  For example: exercising emergency generators on a monthly basis and inspection of fire detection and alarm systems monthly. 

c) Minor Maintenance and Repairs (MMAR):
MMAR includes repair of equipment listed in the contract when defects become apparent or when equipment fails.  As a fixed-price part of the contract the contractor is responsible for all MMAR $2500 and less.  For example:  adjusting a loose belt on an air-handling unit or replacing a pump motor that has failed.

2) Indefinite Delivery Indefinite Quantity (IDIQ) Services:

a. TYPES OF SERVICES:

Maintenance and Repair (MAR):

MAR includes the repair or replacement of equipment which is not explicitly listed in the fixed-price part of the contract (i.e. above-and-beyond work) or 

major (over $2500) maintenance and repairs for equipment listed in the contract, for which repairs are not a responsibility of the contractor due to neglect in fulfilling the contract (by failing to perform the specified PM’s or attending promptly to minor maintenance and repairs needed).  MAR examples: work at  tenant-owned buildings (unless already part of the firm-fixed part of the contract); replacement of a roof; replacement of a 20-year old air conditioning unit.

New Work and Alterations:
All work for new buildings and new utility services, including alterations and improvements (e.g. to meet current building codes) are classified as above-and-beyond work.  Regardless of cost, the contractor proposes a specific fixed price and schedule to do the work requested.  Funds are added to the contract using a contract modification procedure, and then the work is authorized to proceed.  Upon completion, a joint final acceptance inspection is done and the contractor is paid the fixed amount which was authorized for that work order.  Examples are:  the extension of site utilities to a rented trailer, an upgrade needed to accommodate a person with a handicap, physical security enhancements, remodeling an office or work area, new electrical receptacles or lighting.

b. MEANS OF REIMBURSEMENT:

Labor-Hour Support:

When a specific type of labor support is needed, a work order is established to order the support.  The price is based on the number of hours ordered and the unit price bid for the type/classification of support needed.  For example: a bus driver is needed for two days to provide taxi service around the base; a laborer is hired for 2 weeks to move furniture and boxes as a work area is redone.

Unit-Priced Tasks:
Work tasks that are common and oftentimes used are pre-priced, based on an estimated quantity made by the FAA.  The price paid to the contractor is based on the actual amount of the item ordered, as funds are made available.  The unit prices include all labor, materials and equipment to do the work, and include the contractor’s overhead and profit.  Examples of Unit-Priced Tasks are snow removal (the price depends on the number of storms and the amount of snowfall), carpet replacement and painting.

  3)  Cost-Plus Services 

a) Storm Damage Repairs:  

This includes repairing damages from storms of unusually high winds or excessive flooding; these storms are unpredictable and require an emergency response for cleanup and significant repairs.  Storm Damage Repairs also include work needed to repair damages from lightning strikes and motor vehicle accidents (e.g. replace a downed utility pole or repair damaged gates and fencing).

b) Trash removal and disposal:
This work can only be estimated and varies significantly during the year.  Disposal includes transportation to an off-site landfill, weighing the load and paying regulatory fees for disposal.

c) Hazardous Waste Collection and Disposal:

This covers major spill response/containment and cleanup services.

d) Other:
When it is not practical to do work any other way, we pay the contractor on a cost- reimbursable basis for support requested.  For example: providing fuel oil and bottled water (where potable water supply not available).

Work Order Classification and Response Times:  Work orders are established when requestors contact the Facilities Help Desk (FHD) and convey basic information about their needs, schedule for accomplishment and funding availability.  The FHD establishes Work Orders using the Archibus Facility Management Program to communicate the request to the appropriate department (or contractor) within the Facility Services & Engineering Division (FSED) that will do the work or be responsible to take the lead on the job when multiple facets of the organization will need to be involved.  Work Orders are classified into one of four categories as follows:

1)  Emergency Service Calls:  Service calls are classified as EMERGENCY to correct failures which degrade command mission capability, create waste, harm natural resources, or constitute an immediate danger to personnel or property, or as directed by the COTR.  

Emergency calls are to be responded to immediately and the Contractor is responsible to have proper trades personnel at the site working on the emergency service call within 15 minutes after receiving the call from the Trouble Desk, unless otherwise specified on the work order.  The Contractor works continuously without interruption to arrest the emergency condition before departing the job site.  If further labor and/or materials are required to complete repairs after the emergency condition is arrested, the Contractor may, with the concurrence of the COTR, code the Emergency work order as completed and generate an Urgent or Routine work order to complete the work (with the agreed to timeframe stated for completion).

2)  Urgent Service Calls:  Service calls are classified as URGENT when repairing failures or restoring services which do not immediately endanger personnel, property, or natural resources, but which would soon lead to property damage, degradation of mission capability, or affect the health or well being of personnel.  Urgent service calls may also be issued to perform services when time is of the essence, or to correct failures concerning workplace environmental conditions that affect the safety, morale, or performance of Technical Center personnel.  

Urgent calls are to be responded to within two (2) hours after receiving the call, unless otherwise specified on the work order.  Urgent service calls are to be completed within 24 hours unless further labor and materials are required to complete the repair (after the urgent condition has been arrested).  The Contractor may, with the concurrence of the COTR, reclassify the call as Routine and the appropriate completion time will then apply.

3)  Routine Service Calls:  Service calls are classified as ROUTINE when they do not qualify as emergency or urgent priority, or when further work is required after arresting emergency and urgent conditions.
Unless otherwise noted on the work order, Routine service calls are to be completed within five (5) work days after receipt of the call and normally are accomplished during regular working hours.  If financial restraints do not support the completion of routine requests in the 5 day timeframe, the Emergency and Urgent work orders will be accomplished first, and then Routine work orders will be done on a first-come first-served basis. 

4)  Project Service Calls:  Service calls shall be classified as PROJECT when the request is for major maintenance and repairs (over $2500 estimated construction cost), new work, or alterations, as contrasted to operations and minor maintenance work.  This is applicable for most calls for architectural and engineering support for studies, design support and construction.

Work orders classified as PROJECT are to be responded to within five (5) work days, unless noted otherwise on the work order.  The Group Manager or the assigned Project Manager (oftentimes an architect or engineer, or engineering technician) is responsible to contact the requestor, visit the site and do research to determine an appropriate scope of work.  Also, the requestor will be provided an estimated cost of the support requested (e.g. for design support and construction) and an estimate of the time needed to accomplish the assignment.  

Upon agreement with the scope of work, including the cost and proposed timeframe, and funding when needed, the agreed-to terms govern.

