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QUESTIONS AND ANSWERS

September 10, 2004


Is the Draft Performance Specification, FAA-E-2772A, dated October 22, 2002 the most current revision for the RVR requirements?

Response:  The Performance Specification PC Based Runway Visual Range (RVR) System FAA-E-2772A dated October 22, 2002 is the RVR specification applicable to this procurement.  Draft changes to this specification, also applicable to this procurement, were developed to accommodate interoperability of the PC Based RVR with the legacy NGRVR system/components.  See Section C.2.1.1, C.3.9.1, and L.13.3 (d) (2).  Final changes to the FAA-E-2772A will be made post source selection.

1. The SIR states that sensors are required at Otis by 10/18 with the test starting 11/1.  This timeframe is accelerated approx. 2 weeks from the information provided during our debrief at Otis ANGB on 05/05/04. We were informed at that time that the sensors would be required at Otis by November 1st. Following the debrief we planned our improvements to the sensors to be ready to meet this November 1st deadline. Can you please amend the dates to require sensors to be delivered to Otis by November 1st and commence testing on November 8th?

Response:  The FAA debrief dated May 2004 provided a scheduled/target date to [re] issue the SIR NLT July 31, 2004 and initiate OCT NLT November 1, 2004.  Upon receipt of the Advance Technical Data, October 1, 2004, the FAA must establish installation times with each Vendor that immediately follow the equipment receipt date.  This is a slightly abbreviated schedule from the 2003 OCT and may cause some problems with vendor travel arrangements.  

Accordingly the FAA will amend the SIR to have equipment due on Friday, October 29, 2004 so that installations may begin on November 1, 2004.  Each Vendor will be notified of their respective installation dates/times immediately following receipt of the Advance Technical Data.  The OCT will begin at the completion of installations.

2. The SIR consistently says this is a COTS buy.  If so, why are so many CLINs required that clearly treat the purchase as a development project?

Response:  The Market Survey conducted by the FAA indicated commercial products were available.  The SIR Overview, Section C.1.0, states, “The PC-based RVR System should be composed of Non-Developmental Item (NDI) hardware and software components to the maximum extent possible.  These component types are defined in Section C.3.1.9.

Since each Vendor’s product may differ in the amount of development that may or may not be required, the FAA must ensure receipt of necessary information to fully support the equipment upon delivery.  A proposed RVR system composed primarily of COTS equipment and minimal development should translate into a minimal effort on some CLINs.

3. The SIR consistently says this is a firm-fixed COTS buy.  In the pricing Section why is such detail in cost justification required?

Response:  Please see Section M.4.2.2, Cost Proposal Evaluation Criteria – Realism.

4. To provide the level of cost justification required a great deal of time and effort will be expended by companies that will not be selected.  Why not down-select to two companies and then require the detail be provided?

Response:  Down selection for this acquisition is not warranted by market or other programmatic factors.  Further, the FAA had considered receipt of the Cost Proposal with the Technical Proposal but decided to delay receipt because of OCT to allow Vendors to price their costs closer to the planned award date.  

5. Is the new PC-based RVR System SIR limited to the [number omitted] vendors/teams who supplied hardware last year or is it open to everyone?

Response:  The FAA Acquisition Management System (AMS) and current policy require full and open competition.  

6. During our debrief at Otis ANGB [data deleted] we were informed that the FAA intended to limit the next round of testing to vendors who supplied sensor hardware for the original OCT performed during the 2003-2004 winter season and submitted a technical proposal.  This would allow for an abbreviated OCT cycle that would help expedite the PC-based RVR System schedule.  

Section J (OCT Plan) lists the dates for data collecting from 11/01/04 – 04/30/05.  Is the FAA eliminating the abbreviated test schedule or is this a worst-case scenario?

Response:  Based on an FAA review of the previous SIR and OCT, changes were made to the current SIR that completely supports the PC-based RVR source selection process.  The lack of bad weather may cause testing to continue beyond 4 months.  All requirements will be tested.

The duration of OCT will be from 4 to 6 months as indicated in Section L.6.0 and Section J-4, paragraph 5.9.

7. The FAA’s conclusion that no vendor’s hardware passed all the OCT requirements successfully may force the vendors to implement hardware changes.  How will the FAA determine that these changes do not introduce other failures without performing a full winter season test?  

Response:  See the response to question 7 above.

8. Is this [question 9] the reason behind the elimination of the abbreviated test schedule? 

Response:  The abbreviated test has not been eliminated.  See response to question 7 above.

An additional topic discussed [during the Vendor Debrief] dealt with the elimination of the controller display (CD) requirement for developing new display hardware for the PC-based RVR System.  The new RVR system was still required to interface with existing CDs via the defined ICD.  In Section B, the revised SIR eliminates the Controller Displays, (CDs) from CLIN 0001a and defines quantity values for the number of CDs for CLIN 0008a – 0008c.  

Does the FAA expect each vendor to develop hardware for the CD although it may not be delivered unless CLIN 008a is exercised?

Response:  The SIR requires Vendors to propose and price a display that meets requirements contained in the Performance Specification PC Based Runway Visual Range (RVR) System FAA-E-2772A. 

The FAA expects delivery of 6 First Article CDs if CLIN 0008a is exercised as part of the base RVR requirements.

Paragraph C.3.1.6 clearly defines the requirement for one each of the major RVR LRUs (circuit cards, sensor heads, cables, etc.) to be supplied as site spares.  This requirement is tied to CLINs 0009, 1009 and 2009.  The CLIN structure does not currently have a requirement for Depot Spares.

The following, from Section L, requests recommended spares for both site and depot deployment.  This request appears to be lacking a link to the CLIN structure and the request for depot sparing levels should be based on a deployed quantity.  Please advise whether the sparing should be one LRU per site or as recommended by the contractor and to which CLIN this requirement will be allocated.

3.2.2.3-74 Site And Depot Level Spare Parts (July 2004) 
Offerors responding to this SIR must include the following in their proposals:

A separately-priced recommended initial site and depot-level spare parts list for CLIN [Contracting Officer (CO) insert CLIN number here]. The list must contain each item's noun name, part number, Commercial and Government Entity (CAGE) Code, quantity, unit price, national stock number (if available) and the recommended quantity. 

The CO reserves the right to approve, disapprove, or modify the recommended spare parts list as part of ongoing negotiations regarding spare parts before contract award.

(End of Provision)

Response:  The SIR will be revised to remove Clause 3.2.2.3-74 from Sections L.3.1 and L.3.2.  Required pricing information is specified elsewhere in the SIR.
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