Request for Information (RFI)
Voice Recorder System (VRS)
Voice Recorder System

The Federal Aviation Administration (FAA) is contemplating a competitive, Indefinite Delivery/Indefinite Quantity (ID/IQ) contract for a Voice Recorder System (VRS) to replace aging Digital Voice Recorder Systems first fielded in 1995.  This is a Market Survey to gage which Industrial Sources have the ability to participate in such a VRS procurement.  Vendors should be capable of fulfilling the VRS Requirements including hardware, software, installation, training, and after sales service and support.  The VRS will be delivered and installed in a turnkey operation at approximately 850 FAA and DOD sites throughout the United States and limited overseas locations.  Attached is a chart showing the current number and channel size distributions of VRS by Agency.  VRS requirements range from 16 to 900 Channels per site, with approximately 90% of the total sites requiring 72 channels or less.  This VRS initiative anticipates taking advantage of Commercial-Off-The-Shelf (COTS) product availability.  A VRS Requirements Document (RD) is attached.

You are invited to submit documentation demonstrating the suitability of your product in addressing the requirements described in the enclosed VRS RD.  The FAA will use the following criteria to analyze the responses to this Market Survey.  The Offeror should describe and state how their system(s) can meet the Key Parameters identified in the VRS Requirements Document and whether or not their system:

· Can operate successfully in a commercial environment.  Operation in an air traffic control environment being a strong discriminator. 

· Can record Audio that is scalable from a minimum of 16, up to 900 channels. 

· Meets operational availability (0.9999) of the entire recording system.

· Has management and support structure in place to support the functional requirements of the VRS RD e.g., (system adaptation, production, QA, CM, test, maintenance, logistics and in-service support) in the schedule required.

In addition, interested parties shall include a point of contact name, organization, and phone number for 3 locations where a system meeting the above criteria is installed.  

Offerors are encouraged to review and comment on the attached VRS RD (Enclosure 1).  Sections 3 through 8 contain the specific requirements that vendors will be required to meet in the final SIR.  Note that several of these requirements, particularly in Sections 4 and 8, will be met by FAA – for example those dealing with facility-specific issues such as a facility’s power supply quality.  Section 1 is a background section and Section 2 contains the concept of operation of the voice recorder.  Sections 9 through 14 are requirements that will be met primarily by FAA.  Your comments on the attached VRS RD should be included in your documentation package but separately bound and identified.  The comments will not be subject to any page limitations.  The FAA will review the comments and may incorporate appropriate changes into the final VRS RD.  

FAA Questionnaire

Also attached is an FAA questionnaire.  Offerors, in developing your total documentation package should respond to the questionnaire.

Requests for Clarifications

An Offeror may request clarification in writing from the Contracting Officer for any requirement that is unclear by sending e-mail via the Internet to:

larry.greer@faa.gov

Any requests for clarification must be received no later than 8 business days prior to the close of this Sources Sought Announcement/ RFI in order to receive a response.  

Expenses Related to Offeror Submissions

The FAA is not responsible for and will not pay or reimburse any costs incurred by the vendor in the development, submission or any other part of the documentation submitted under this RFI.  

Communications with Vendors

All communications will be documented and controlled through the Contracting Officer.  Communications with one Vendor does not require communications with any other Vendors.

Format & Page Limitation

Your documentation should contain factual and substantiated information.  Your input should be presented in a way that allows the FAA to readily identify and assess your responses to the criteria described above as well as the requirements contained in the VRS RD (enclosed).  Your submittal should be provided in loose-leaf notebooks on standard letter size 8-1/2 by 11 inch paper, limited to a maximum of 25-page.  The font for text should be 12-point or larger.  The Offeror may use oversize pages (including “foldouts”) where appropriate to contain graphic presentations.  Oversize pages do not count as extra pages within the page limitations.  Existing commercial documentation and product literature can also be submitted and is not subject to a page limitation

Submission of Documentation

Documentation packages are due by Close of Business, 5:00 pm Eastern Standard Time November 1, 2004,.  Offerors shall provide one (1) electronic copy and four (4) paper copies of their documentation (25 pages or less).  All electronic file content must match the print versions of the submitted documents.  Should the electronic and print versions of submitted documents not match exactly, the electronic version shall take precedence.  Electronic submissions shall be accompanied by a printed inventory that identifies all CDs, their file contents and their electronic formats.  All CDs and files are to be labeled with the Offeror’s name and submission date.  If any information submitted is considered to be proprietary, then those pages should be marked accordingly.

Documentation shall be delivered to the Contracting Officer at the following address:


Federal Aviation Administration


ATTN: Larry Greer, ATO-A, Room 403


800 Independence Ave., SW, 


Washington, DC  20591 

Telephone:  202-493-4810 

E-mail: Larry.Greer@faa.gov
A formal VRS SIR may be anticipated in or after October 2005 with a Contract award to occur early in 2006 for VRS deliveries to begin in late 2006.
Enclosures:

1. VRS Requirements Document.

2. Frequency distribution of installed DVRS.

3. FAA Questionnaire.

