[image: image1.wmf] 

[image: image2.emf]Draft SIR Announcement


June 30, 2000

Notes from the Product Team Lead:

I want to again thank you for your consistent support of the NEXCOM program, as well as your timely and informative responses to the program’s Requests for Information (RFIs).  In response to previous RFIs, industry requested that NEXCOM continue regular Industry/FAA exchange of information. The full Draft SIR, of June 30, 2000, as attached, is provided for industry comment to continue that exchange.  The full Draft SIR represents a major milestone, as it contains all SIR sections, including the Final Drafts of the MDR Subsystem Specification and the RIU/MDR Interface Control Documents (ICD). The Draft SIR contains the FAA’s decisions on all of the industry comments received through June 2, 2000, in response to the RFIs and the Industry/FAA one-on-one meetings.   

I would like to call your attention to specific areas where a few of the many significant comments or other modifications have been incorporated:
1. The MDR Subsystem Specification provides responses to several major technical issues, including requirements for 8.33 kHz mode, high power transmitter power requirements, relaxed accuracy for monitored parameters, and clarification of the security requirements.

2. The schedule for the period between Operational Capabilities Test and Factory Acceptance Test has been amended.  In the SIR, while the FAA set target dates for FAT, Offerors may propose schedules that permit them to implement the Compliance Remediation Plans into the Offeror’s proposed FAT date.  The FAA will offer significant incentives to the winning Offeror for meeting the proposed FAT schedule and meeting the FAA Independent Operational Test and Evaluation.

3. The requirement to provide Earned Value Management information has been replaced with a scaled down requirement for the Offeror to provide internal performance management information. 

The NEXCOM program is on schedule to release the SIR on September 29, 2000, to prospective Offerors who have passed the Operational Capabilities Demonstration.  The NEXCOM team and I are looking forward to reviewing your responses to this Draft SIR.  

Sincerely,

Michael Shveda

AND-360, Product Team Lead

Air Ground Voice Communications Product Team
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