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1  GENERAL

1.1  Scope of Work

The Contractor shall provide all services, personnel, material, supplies, supervision, labor and equipment, except that specified as Government-furnished, required to operate the Industrial Support work centers at the Mike Monroney Aeronautical Center (MMAC) by performing the services described in this Performance Work Statement (PWS).  The Contractor shall provide related services as specified, in accordance with all terms, conditions, general and special contract requirements, specifications, drawings, attachments and exhibits contained herein or incorporated by reference.

The following are functions included in this solicitation for Industrial Support Services.



*  Paint and Processing Support Work Center  (5.2.2)



*  Plastic/Fiberglass Support Work Center    (5.2.3)



*  Woodcraft Support Work Center             (5.2.4)

1.2  WORKLOAD PROJECTIONS

The workload projections represent the Government's best estimate for each specific task required in this PWS.  The tasks are estimated for firm-fixed-price incentive proposals.

1.3  CONTRACTOR RESPONSIBILITIES

The Contractor's work and responsibilities include all Contractor planning, programming, administration and management necessary to provide the service specified herein.  The work shall be conducted in accordance with this contract and all applicable Federal, State and local laws, regulations, codes, or directives, to include applicable documents listed in Technical Exhibit 8 (TE-8).  The Contractor shall perform all related Contractor administrative services necessary to perform the work, such as supply, quality assurance, shop operation, financial control and maintenance of accurate and complete records, files and libraries of documents, to include Federal, State and local
laws, regulations, codes, technical manuals and manufacturer's instructions and recommendations, which are necessary and related to the functions being performed.

1.4  WORK STANDARDS

The Contractor shall perform work to the standards and Process Average presented in this PWS.  The acceptable Process Average (PA) is the maximum deviation from the standards that will be allowed for satisfactory performance.  The PA and standards are presented in the Performance Requirements Summary, TE-1.

1.5  BACKGROUND INFORMATION

The FAA Logistics Center (FAALC) is located within the Mike Monroney Aeronautical Center, (MMAC), Oklahoma City, Oklahoma.  The MMAC is a service and support facility for the Federal Aviation Administration (FAA) and the U.S. Department of Transportation (DOT).  Activities at MMAC can be grouped into four major functions:  Training, Supply, Research and Service.  The major responsibility of the FAALC is supply support of the National Airspace System (NAS).  The Industrial Support function is responsible for providing support services to the primary FAALC work centers in direct support of the NAS.  A complete description of these duties are referenced in section 5.2 of this PWS.

1.6  PERSONNEL

The contractor shall provide a sufficient number of qualified personnel to perform the work described in this PWS.  These personnel shall provide the core of knowledge for the Contractor to ensure uninterrupted performance at the required quality levels.  At a minimum, the following requirements shall be met for Contractor personnel (including all sub-contracted personnel assigned to perform under this PWS).

1.6.1  Key Personnel

The following key personnel shall provide management, administrative and technical interface with FAA personnel in the day-to-day accomplishment of these PWS requirements.  The names of these individuals and their alternates shall be designated in writing in the Contractor's Quality Control Plan and other plans as required.  Any proposed changes to these individuals must be approved in writing by the Contracting Officer.

1.6.1.1  Contract Manager

The Contractor must assign a Manager who shall have final responsibility for the Contractor.  This individual shall have full authority to act for the Contractor in all day-to-day matters relating to Contractor performance and shall work with the Government's Contracting Officer’s Technical Representative (COTR) in the overall administration and management of the required service.  The Contract Manager shall also act as the initial point of contact for technical matters pertaining to the performance requirements.  Close coordination will be required with the designated Contracting Officer Technical Representative for technical and procedural matters.  The Contract Manager shall be physically present on site at the FAALC, except on legal federal holidays, during the hours of 8:00 AM to 4:30 PM, Monday through Friday.  The Contractor shall designate an individual(s) to act for the Manager when work is being performed at hours other than those listed above.  An individual shall be designated as alternate should the Contract manager be absent.  The COTR shall be notified in writing, the name of the individual to act as alternate.  The contractor shall provide telephone numbers of the Manager and alternate(s) where these persons may be contacted outside of normal duty hours.  The Contract Manager and any individual(s) designated to act for the Contractor shall have full authority to contractually commit the Contractor, and act without delay on matters pertaining to execution of the contract. 

1.6.2  Minimum Requirements

In addition to technical requirements, personnel assigned for this PWS work must be fully capable of reading, writing, understanding, and speaking common English.  All personnel shall be United States citizens or resident aliens.

The following are the minimum technical requirements for the Industrial Support Services personnel performing this PWS:

1.6.2.1   Paint & Metal-Processing Personnel
1.6.2.1.1  Paint Personnel

The paint personnel shall have the ability to independently perform the complex duties of the painting trade.  A thorough knowledge of current trade theory and safety practices is required.  These personnel shall be knowledgeable of the use, handling, storage and preparation for disposal of hazardous chemicals and materials.  The ability to interpret applicable instructions, blueprints, specifications, and standards.  The paint personnel shall have a knowledge of various types of required primers, paints, finishes and their proper application.  They shall have the ability to identify a variety of surfaces and proper surface preparation, as well as the ability to use and maintain applicable tools and equipment.

1.6.2.1.2  Metal Processing Personnel

The processing personnel shall have the ability to independently perform the duties of the metal processing trade.  The processing personnel shall be knowledgeable of current trade theory and safety practices.  A knowledge of the use, handling, storage and preparation for disposal of hazardous chemicals and materials is required and the necessary experience to interpret applicable instructions, specifications, blueprints and standards.  The processing personnel shall have the ability to maintain the proper chemical balance of the etching, alodine and related metal processing tanks.  The processing personnel shall have the ability to use and maintain applicable tools and equipment.

1.6.2.2  Plastic/Fiberglass Personnel

Plastic/fiberglass personnel shall have the ability to independently perform complex duties of the plastics and fiberglass trade and be knowledgeable of current trade theory and safety practices.  Plastic/fiberglass personnel shall be knowledgeable of the use, handling, storage and preparation for disposal of hazardous chemicals and materials.  The ability to interpret applicable instructions, specifications, blueprints and standards is required.  Plastic/ fiberglass personnel shall have the ability to identify a variety of materials and their working or molding characteristics, as well as having the ability to use and maintain all applicable tools and equipment.

1.6.2.3  Woodcraft Personnel 

Woodcraft personnel shall have the ability to independently and expertly perform the complex duties of the woodcrafting trade.  Woodcrafters shall be knowledgeable of trade theory and current trade and safety practices.  They shall have the ability to interpret applicable instructions, specifications, blueprints and standards.  Woodcraft personnel shall have the ability to identify a variety of material and their working characteristics.  All Woodcrafters shall have the ability to use and maintain all applicable tools and equipment.

1.6.3  Qualifications Review

The Contractor shall maintain and make available for Government review the pertinent qualification credentials of personnel hired to ensure compliance with contract requirements.  The Government has the right to review qualifications as necessary. 

1.6.4  Restrictions on Employee Activity

Contractor employees shall conduct only business covered by this Performance Work Statement while on Government premises.  Contractor employees shall not discuss information obtained in the performance of work with unauthorized personnel.  No Contractor employees, while performing PWS tasks, shall solicit new business from the Government.  Contractor employees shall not attempt to recruit Government employees while on Government premises or otherwise act to disrupt official Government business.

1.6.5  Contractor Furnished Identification

Each Contractor employee shall wear an identification card visible at all times, which shall be contractor furnished.  The contractor ID card shall contain the following minimum requirements on the front of the card:

a.  Full face picture

b.  Contractor name

c.  Contract number

d.  Expiration date of contract and renewal options

e.  Employee’s name

f.  AMC-700 approval stamp across the picture and card prior to lamination.  The contractor furnished ID card does not authorize the holder to classified information or unescorted entry into controlled or restricted areas.

1.6.6  Contractor Employee Compliance with Regulations

The Contractor shall assure that Contractor employees observe and comply with all local and FAA policies, regulations, and procedures concerning fire, safety, environmental protection, sanitation, security, traffic, parking, gratuities, "off limits" areas and possession of firearms or other lethal weapons.

1.6.7  Employment of Off-Duty Government Personnel

The Contractor shall not hire off-duty Government employees whose employment would result in a conflict with Office of Personnel Management (OPM) and DOT regulations.

1.6.8  Personnel Training

The Contractor shall provide for all training required to meet requirements of the PWS, unless otherwise specified herein or as otherwise approved by the CO.  Training records shall be maintained for each employee.

1.6.9  Monthly Reporting Requirements

The Contractor shall provide on a monthly basis to the Office of Facility Management, AMP-1 and the C.O., the names, work shift, job titles, hiring dates, and termination dates in alphabetical sequence of all persons with Government ID badges who were in the Contractor's employ the previous month.  These roster reports are due no later than the 5th day of each month.

1.6.10  Equipment Operators

The contractor shall maintain records of licenses of contractor personnel operating Government-furnished equipment to verify and document operator qualifications to use the equipment/vehicles.

1.6.11  Personnel Security Requirements

The Contractor shall provide, in compliance with FAA Order 1600.1 (Appendix 2), the sensitivity level/designation of all positions utilized under this contract.  The Contractor shall provide a list of all such designated positions, with supporting documentation (included in Appendix 2), to the Civil Aviation Security Division (AMC-700) via the CO prior to the start of the base year performance period or prior to the implementation of a new contractor position.  Designation may be made in consultation with the CO.  The Civil Aviation Security Division is the final approving office of all designations.

1.7  ADMINISTRATIVE

1.7.1  Security

1.7.1.1  Contractor's Security Point of Contact

The Contractor shall designate an on-site point of contact through which the Government may direct security-related questions.  This employee shall be designated in writing to the CO at prior to the start of the base year performance period.

1.7.1.2  Data Systems Security

Data security must be provided via terminal restrictions as prescribed by the Aeronautical Center Office of Information Services standard operating procedures.  These procedures are in accordance with standards prescribed by the Comptroller General, the Department of Transportation, the Office of Management and Budget, and the Department of Defense, including the Federal Information Processing Standards (FIPS) publications.  The Contractor shall comply with FAA Order 1600.54B, FAA Automated Information Systems Security Handbook.  The Contractor shall be responsible for monitoring and controlling access to all automated system databases.  The Contractor shall register all personnel authorized to use the computer systems by completing required request for Computer Data Access forms as directed by the CO.  Only those Contractor personnel so authorized shall operate these data systems.  Any passwords assigned shall only be used by authorized Contractor personnel.  Upon termination of employment, the Contractor shall delete affected individual’s assigned password(s) from the system.

1.7.1.3  Physical Security

Contractor personnel working within Government facilities are responsible for compliance with applicable building and physical security requirements.  These requirements include, but are not limited to, the use of only authorized entrance and exit points, responsibilities for securing doors and gates, protecting Government property from loss, theft, abuse, or damage, proper use of emergency telephones and challenging persons not displaying required identification badges.  These and other individual security requirements shall be coordinated with the Civil Aviation Security Division, (AMC-700) prior to the start of transition period.

1.7.1.3.1  Contractor Controlled Access

The Contractor shall not permit entrance to locked areas by any person other than Contractor personnel engaged in the performance of work in those areas, or personnel assigned to the activity where the Contractor is performing work, without written authorization of the COTR.  The CO, COTR, Office of Facility Management (AMP-1) and Civil Aviation Security Division (AMC-700) personnel, shall have access through any Contractor controlled point providing entry to any Government owned property or facility.

1.7.1.3.2  Contractor Package Inspection

At the discretion of the Government, any or all Government or personally owned packages, containers, briefcases, purses, etc., brought into, while on, or while being removed from Government property, by the Contractor personnel, are subject to inspection.

1.7.1.3.3  Stolen, Missing, or Damaged Government Property

The Contractor shall report all suspected stolen, missing, or intentionally damaged Government property to the CO and the Civil Aviation Security Division, AMC-700, using Form AC 1600-5.  The report shall be made within one workday of determination that the item(s) is stolen, missing or damaged.  The Contractor shall cooperate with  AMC-700, or other Government investigation services conducting investigations or surveys relating to the disposition or status of Government property.

1.7.1.3.4  Stolen, Missing, or Damaged Personal Property

The Contractor shall report all suspected stolen, missing, or intentionally damaged personally owned property which is determined to be missing, stolen, or intentionally damaged while on or in Government facilities to the CO and the Civil Aviation Security Division, AMC-700, using Form 1600-5.  The report shall be made within one workday of determination.  The Contractor shall cooperate with AMC-700 or other Government investigation services conducting investigations or surveys relating to the disposition or status or personal property on or in Government facilities.

1.7.1.4  Security Inspections

The Contractor shall be subject to recurrent and one-time inspections, surveys, risk analysis, and reviews authorized by FAA directives which are conducted by the Civil Aviation Security Division, AMC-700.  The Contractor shall cooperate fully with AMC-700 in the scheduling and conduct of such inspections, surveys, risk analysis, and reviews.

1.7.1.5  Compliance with Security Directives

The Contractor shall comply with all other pertinent security directives pertaining, but not limited to, Information Security (Privacy Act information, For Official Use Only information, Proprietary information, Classified Information, etc.), Industrial Security, Communications Security, Physical Security, identified in TE-8.  In addition, the Contractor shall develop a security indoctrination briefing to be given to all contract employees at the beginning of the transition period upon hiring of subsequent employees and to all employees on a recurrent basis at least once a year.  The security indoctrination briefing shall be approved by the Civil Aviation Security Division, AMC-700, prior to use.

1.7.1.6  Key Control

Procedures shall be implemented to ensure that keys and access cards issued to the Contractor by the Government are not lost or misplaced and are not used by unauthorized persons. No keys issued to the Contractor shall be duplicated.  The planned procedures for key/access card control shall be included in the Contractor's Quality and Internal Control Plan.

1.7.1.6.1  Loss of Keys

Loss of either key(s) or access card(s) shall be reported to the COTR within one hour of discovery of the loss.

1.7.1.6.2  Use of Keys

Keys/access cards issued by the Government shall be used only by authorized Contractor employees.  The Contractor shall prohibit the opening of secured areas to persons other than Contractor employees engaged in the performance of assigned work.

1.7.2  Vehicle Registration

The Contractor and Contractor employees utilizing Contractor owned or privately owned vehicles on the MMAC shall meet all Oklahoma Department of Public Safety requirements for operation of motor vehicles.  Upon employment or use of parking areas within MMAC limits, Contractor employees shall register vehicles at Pass & ID, Rm. 151, Headquarters Bldg. And obtain a vehicle decal for display on the vehicle as directed.  The Contractor shall assure that Contractor employees comply with vehicle registration requirements and return vehicle pass/decal to the Pass & ID Office within one working day when an employee is no longer in the service of the Contractor, or upon completion or termination of the contract, whichever occurs first.

1.7.3  Smoking Policy

In addition to safety regulations, smoking is regulated by Federal regulations and local policy.  The Contractor shall follow smoking policies in effect, or implemented, at each performance location.

1.8  QUALITY

1.8.1  Quality Control

The Contractor is solely responsible for the quality of services provided.  The Contractor is also liable for Contractor employee negligence, and any fraud, waste or abuse.  The Contractor's Quality  Control Plan shall ensure that products and services are (cont.)

1.8.1  Quality Control (cont.)

completed in accordance with acceptable principles of internal control, with applicable Government regulations and instructions, and meet specified acceptable levels of quality.  The operation of the Quality Control Program must be described in a written plan.  One copy of the Contractor's final Quality Control Plan shall be submitted to the CO 15 working days prior to the start of the base year performance period.  An updated copy must be provided to the CO as changes occur.

At a minimum, the Contractor's Quality Control plan shall include:

*  An internal quality control and inspection system for required services specified in the Performance Requirements Summary, TE-1.  The job titles and organizational positions of the individuals who will conduct the inspections must be specified.

*  A method to identify deficiencies in products and services that may occur.

*  Procedures to correct any deficiency in products or services that may occur.

*  A file of information regarding inspection and other quality and internal control actions that documents the purpose of the inspection, the results of the inspection and any corrective action taken as a result of the inspection.  Upon request, this file shall be made available to the Government during the period of performance.  The plan must be maintained and revised as necessary throughout the life of the contract.  In the event of any changes to the Quality Control Plan, a revised copy of the plan must be provided to the C.O. five working days prior to the effective date of the change.

1.8.2  QUALITY ASSURANCE

The Government will monitor the Contractor's performance using, at a minimum, the quality assurance inspection procedures specified in the Performance Requirements Summary, TE-1.  The Government reserves the right to review products and services to be provided, under this contract, including those developed or performed at the Contractor's facilities, to determine conformance with technical requirements.

1.9  PERFORMANCE EVALUATION MEETINGS

The Contract Manager and/or Contractor Quality Control Representative shall meet with the CO and COTR as the need arises during the transition period or as otherwise determined by the C.O.  Meetings shall be held thereafter as determined necessary by the COTR.  A meeting may be required upon notification by the CO when a Contract Discrepancy Report (CDR) is issued.  Mutual effort will be made to resolve any and all problems identified.  The Contract Manager or alternates(s) shall meet as necessary with Government personnel designated by the C.O. to discuss immediate problem areas and shall respond within 30 minutes to requests for meetings during normal duty hours.  After normal duty hours the manager or designated alternate shall be available within two hours.

1.10  HOURS OF OPERATION

The Contractor shall provide adequate personnel to perform the required services in the PWS in accordance with the timeliness requirements specified in TE-1.

1.10.1  Normal Work Hours

For Contractor personnel, normal scheduled work hours at the required locations are 8 a.m. through 4:30 p.m., Monday through Friday, excluding Federal holidays.  However, on occasion, work may be required during extended work hours.  The Contractor shall provide required services within the time specified in the PWS or work authorizing documents.  The contractor’s work schedule shall be changed only upon prior written approval of the COTR.

1.10.2  Extended Work Hours

The Contractor may work beyond the normal work hours to perform required tasks and to be responsive to the priorities specified in this PWS.  The Contractor may use designated facilities for performance before or after normal work hours.  The Contractor shall provide the COTR with a schedule for recurring requirements for access to Government-furnished space or equipment beyond normal work hours or on weekends.  The Contractor must notify the COTR at least 24 hours in advance, when possible, that nonrecurring work will be conducted on Saturday, Sunday, or official Federal holidays.

1.10.3  On-Call Emergency Support

The Contractor shall provide on-call emergency support on a 24-hour-a-day, seven days-a-week basis in response to high priority field support or any other emergency situation.  The points of contact for these services shall be designated by Contractor in writing to the COTR at least ten working days prior to the start of the base year performance period.  This designation shall include the name and phone number of the primary point of contact and an alternate for emergency Industrial Support Services.  The Contractor shall respond to any inquiry or problem within two hours of initial contact.  The list of points of contact will be updated by the Contractor as required.

1.10.4  Federal Holidays

The Contractor normally shall not be required to work on holidays, nor on holidays observed in lieu thereof.  Following is a list of U.S. Federal holidays:

(1) New Year's Day, January 1;

(2) Martin Luther King's Birthday, the third Monday in January;

(3) President's Day, the third Monday in February;

(4) Memorial Day, the last Monday in May;

(5) Independence Day, July 4;

(6) Labor Day, the first Monday in September;

(7) Columbus Day, the second Monday in October;

(8) Veteran's Day, November 11;

(9) Thanksgiving Day, the fourth Thursday in November;

(10) Christmas Day, December 25.

1.11  CONTINGENCIES

Special situations shall include, but not be limited to, structural fire, accidents, civil disturbances, disaster warnings, acts of God, national emergencies and international crises which may require that the Contractor operate on an extended basis.  The Contractor shall provide these services as requested by the CO.

1.11.1  Contingency Plan

The Contractor shall develop and maintain a detailed Contingency Plan to be submitted to the CO for approval 10 working days prior to the start of the base year performance period.  The Contractor shall be required to update this Contingency Plan annually once contract is awarded.  The Contingency Plan shall include the following:

*  Contractor's ability to expand the work force.

*  Contractor's ability to work at alternate FAA work sites in the immediate area.

*  Contractor's ability to provide work sites and equipment.  (Contractor’s lease expenses to be reimbursed by Government.  Any alternate work site must meet OSHA and Environmental requirements.)

1.11.2  Strike Contingency Plan

The Contractor shall develop a strike contingency plan to ensure continuity of operations in the event of strike by Contractor personnel.  Contractor services under strike contingency plan shall be at no additional cost to the Government.  The final Strike Contingency Plan shall be submitted to the CO for approval 10 working days prior to the start of the base year performance period with the final Quality and Internal Control Plan.  Any changes to the Strike Contingency Plan shall be provided in writing to the CO within five days prior to the change's effective date.

1.12  ENVIRONMENTAL PROGRAMS

1.12.1  Regulations/Laws.

The Contractor shall comply with all Federal, State, local laws and regulations for standards regarding environmental programs.  These documents are specified in TE-8 and TE-9.  The Contractor shall also comply with all Aeronautical Center policies and procedures relating to environmental compliance, including AC Order 1050.4 Mike Monroney Aeronautical Center Spill Prevention and Response Plan.  All environmental protection matters shall be coordinated, through the CO, with the Primary on-scene coordinator.
1.12.2  Compliance Requirements

Any of the Government facilities operated by the Contractor may be inspected by the CO or other authorized representatives.

1.12.3  Citations

Citations of Government owned, Contractor operated (GOCO) facilities for noncompliance with environmental standards are a matter for resolution between the FAA and the issuing office of EPA or State of Oklahoma regulatory authorities.  Payment of fines or penalty charges associated with citations issued by Federal, State or local officials shall be paid by the Government.  If the citations are issued due to faulty operation or maintenance practices by the contractor, the CO shall deduct the fine from any moneys due the Contractor.

1.12.4  Handling/Managing Hazardous or Toxic Material

The Contractor shall adhere to all Federal and State safety codes and orders as specified by reference in TE-8.  The Contractor shall provide necessary equipment and personnel to handle/manage hazardous waste/material.  The Contractor shall at contractor’s cost, ensure that all contract employees responsible for handling or managing hazardous waste, have received appropriate training in such handling or management.  The Contractor shall provide evidence of training received, e.g., certificates of training, to the C.O. prior to the start of the base year performance period.  Contract employees shall receive refresher training annually, at contractor expense.  The Contractor shall follow procedures listed in TE-9 for packaging, storage and preparation for disposal of all hazardous waste and materials.  Immediately after completion of all required documentation, (see TE-9), the contractor shall inform the COTR of the requirement for pick up.  The Contractor shall properly pack and hold the hazardous waste material in appropriate containers in approved storage location within their functional area.  The Government will pick up the hazardous waste material for movement to the on site disposal point.  The Contractor shall provide necessary equipment and personnel, to pick up Hazardous/Toxic material at FAA designated receiving dock, and transport Hazardous/Toxic material to Industrial Services Shops, in accordance with the PWS requirements.

1.13  ENERGY AND UTILITIES CONSERVATION PROGRAMS

The Contractor shall participate in the MMAC energy conservation program.  Participation shall include taking actions to minimize energy losses.

1.13.1  Conservation Instruction

The Contractor shall comply with published rules and regulations issued by the U.S. Department of Energy, 10 CFR  Part 490.  The Contractor shall instruct personnel in utilities conservation practices, and require them to operate under conditions which preclude waste of Government-furnished utilities.  The Contractor's instructions and programs shall include, as a minimum, using installed lights only in areas where work is actually being performed and turning off water faucets, valves and equipment after required usage has been accomplished.  Additionally, the Contractor shall ensure controls for heating, ventilation and air conditioning systems are only adjusted by authorized personnel.

1.14  ACCESS LIMITATIONS

1.14.1  Restricted Areas

The Contractor shall comply with restricted area procedures and instructions including proper security clearances.  This includes signing in and out after hours at the Headquarters Building Lobby Security Office for access to warehouse repair shops.  Names of personnel requiring frequent access to restricted areas shall be provided to the CO.

1.14.2  "Off Limits" Areas of Facilities

Certain buildings and other facilities are "Off Limits" to the general public.  Contractor personnel shall not enter any "Off Limits" facilities without specific written permission from the CO.

1.14.3  Interference with Contractor Performance

In the event anyone other than the CO or his/her authorized representative requests the Contractor to temporarily cease work in an area, the Contractor shall immediately report the instruction to stop work, including the name of the person directing the work stoppage, to the COTR.

1.15  INSPECTION BY REGULATORY AGENCIES

The Contractor shall notify the CO by phone immediately upon arrival of any inspection visit by an agent or agents of any regulatory agency.  The Contractor shall submit a copy of any reports received to the CO within 1 working day.

1.16  SAFETY REQUIREMENTS AND REPORTS

All work shall be conducted in a safe manner and shall comply with:

a.  29 CFR 1910 OSHA Standards (Industrial).

b.  29 CFR 1926 OSHA Standards (Construction).

c.  National Fire Protection Association (NFPA) Fire Codes, current volume 1-13 and updates thereto.

d.  National Electric Codes, current volume (#70 and 70E NFPA).

e.  American National Standards Institute (ANSI) Safety Standards (latest versions) as applicable.

f.  FAA Order 3900.19B (and updates) Occupational Safety and Health.

g.  AC Order 3900.21E (and updates) Occupational Safety.

h.  FAA Order 1900.1F (and updates) FAA Emergency Operational Plan.

i.  AC Order 1900.12A (and updates) Aeronautical Center Emergency Operations Plan.

If the Contractor fails or refuses to comply promptly with safety requirements, the CO may issue an order stopping all or part of the work until satisfactory corrective action has been taken.  No part of the time lost due to any such order shall be made the subject of claim for extension of time or for excess costs or damages to the Government.  The Contractor shall be responsible for enforcement of all safety requirements by the Contractor personnel and his Subcontractors.  The Contractor shall include a clause in all subcontracts to require Subcontractors to comply with the safety provision of this contract, as applicable.  (Cont.)

1.16
  SAFETY REQUIREMENTS AND REPORTS  (Cont.)

The Contractor shall immediately secure any accident scene and wreckage until released by the accident investigative authority through the CO.  If the Government elects to conduct an investigation of any accident, the Contractor shall cooperate fully and assist the Government personnel until the investigation is completed.  Safety and health standards consistent with requirements of the Occupational Safety and Health Act (OSHA) shall be maintained.  The Department of Labor (DOL), upon receiving right of entry from AMP-100, has statutory authority to inspect the place of employment operated by the Contractor.  Citations against the Contractor for noncompliance with OSHA standards are a matter for resolution between the Contractor and DOL unless non-compliance is the result of Government-furnished property or facilities which was in non-compliance when furnished to the Contractor.  Resolution of any problems of this sort will be handled by the CO and the Contractor.  Close liaison shall be established and maintained with Government safety and environmental representatives to ensure that working conditions provide an optimum degree of safety for both Contractor and Government personnel.  The Government reserves the right to conduct and investigate the mishaps occurring as a result of Contractor's operation in which there is damage to Government-furnished items, or injury or occupational illness involving Government personnel.  The Contractor shall also comply with Environmental Protection Agency criteria.

1.16.1  Accident Reporting

The Contractor shall comply with all OSHA requirements for record keeping and reporting of all accidents resulting in death, serious injury, occupational disease, or adverse environmental impact. The Contractor shall provide a verbal report to the CO immediately after each such occurrence.  A completed typed original accident report plus one copy shall be delivered to the CO within 2 working days of occurrence.

1.17  TRANSITION REQUIREMENTS

This Contract contains transition requirements which are to ensure continued Industrial Services support without interruption.  The Contractor shall receive, at the start up date, all work in process which cannot be completed or postponed under the current contract.  This action is to enable the contractor to plan, estimate, and obtain the material and personnel resources to perform all work.

1.17.1  Transition Period

The transition period is tentatively scheduled to begin on the date of award.

1.17.2  Phase-Out

At the conclusion of any performance period, including option periods or extensions, the services provided under this contract may be awarded to another contractor.  The incumbent contractor shall be required to assist in transition activities.

1.18  PWS Reference Information

This PWS references many volumes of information.  This information is to be considered as an appendix to this solicitation.  The referenced information consists of several collections of documents.  A listing of information sources contained in the PWS reference information is included in TE-8.

D E F I N I T I O N S
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2  DEFINITIONS

ADMINISTRATIVE DUTY HOURS:  Monday through Friday (except Holidays) from 8:00 A.M. to 4:30 P.M.

CONTRACT DISCREPANCY REPORT (CDR):  A formal, written documentation of Contractor nonconformance or lack of performance for contracted work.

CONTRACTING OFFICER (CO):  The person authorized to act on behalf of the Government to negotiate and award contracts and modifications thereto, and to administer contracts through completion or termination.  Except for certain limited authority delegated by the CO to a technical representative, the CO is the only individual with the authority to direct the work of the contractor.

CONTRACTING OFFICER TECHNICAL REPRESENTATIVE (COTR):  The authorized Government representative(s) acting within the limits of their delegated authority for management of specific projects or functional activities.

CONTRACTOR:  The term Contractor as used herein refers to both the prime Contractor and any Subcontractors.  The prime Contractor shall be responsible for ensuring that Subcontractors comply with the provisions of the contract.

CO-UTILIZED EQUIPMENT:  Government owned equipment (GFE) that shall be used jointly by the Government and the Contractor.

DEFECT:  Each instance of noncompliance with a contract requirement.  A defect may be caused by either nonperformance, poor performance or late performance.

DELIVERABLE:  Any reports or forms supplied by the Contractor to the Government to perform data required by the PWS.

DEPOT LEVEL OVERHAUL:  To restore an item to a completely serviceable condition as prescribed by maintenance serviceability standards.

DRUMS: (barrels) 55 gallon containers, “UN”-certified in accordance with “HM-181”.  Effective October 1, 1996. (Includes 5-30 gallon containers).   See Tech Exhibit 9.

EMERGENCY WORK:  Work which takes priority over all other work orders and requires immediate action including diverting personnel from other jobs, if necessary, to cover the emergency.

EXPENDABLE PROPERTY:  Government property that is consumed in use or loses its identity in use and is dropped from stock record accounts when issued or used.

FABRICATE:  To make, construct or manufacture plastic,fiberglass or wood items in accordance with specific designs, drawings and technical parameters.  Work may include but not limited to construction, painting, sandblasting, cleaning, chemically treating, and silk-screening of new items.

FACILITY:  Any building, plant, installation, structure, location, or site of operations in the performance of a contract or subcontract.

GOVERNMENT-FURNISHED EQUIPMENT (GFE):  Government owned

equipment provided to the Contractor for use in fulfilling the terms of this contract only.

GOVERNMENT-FURNISHED MATERIAL (GFM):  All material provided by the Government for the exclusive use of the Contractor in fulfilling the terms of this contract only.

GOVERNMENT-FURNISHED PROPERTY (GFP):  All equipment, facilities and material provided by the Government for the exclusive use of the Contractor in fulfilling the terms of this contract only.

GOVERNMENT REPRESENTATIVE:  The Contracting Officer (CO), Contracting Officer Technical Representative (COTR).

HAZARDOUS MATERIAL:  Material that is toxic, poisonous, corrosive, irritating, sensitizing, radioactive, biologically infectious, explosive, or flammable and that present a hazard to human health and the environment.

HAZARDOUS WASTE:  Any material that is subject to the hazardous waste manifest requirement of the EPA specified in 40 CFR Part 262.

INDUSTRIAL SOLID WASTE:  Those wastes directly attributable to industrial operations.

INSPECTION:  The comparison of product or service against contract requirement in order to establish conformance or nonconformance with the contract requirements.

LOT:  A collection of service outputs from which a sample is drawn and inspected to determine conformance with the standard.

LOT SIZE:  The number of work orders assigned in one month including outputs in a lot.

MAINTENANCE (GENERAL):  The work required to preserve and maintain equipment and material in such condition that it may be effectively used for its designated functional purpose.

MATERIAL:  Property that may be incorporated into or attached to a deliverable end item or that may be consumed or expended in performing the contract.

NATIONAL AIRSPACE SYSTEM (NAS):  System for modernizing and improving air traffic control and airway facilities services.

OPERATOR MAINTENANCE:  The basic daily services performed by the equipment operator.  Includes visual inspection for damage, pilferage, leaks, instruments, brakes, transmission, etc.

PART:  A general term meaning any component, minor bit and piece, circuit card assembly, line replaceable unit, subassembly or assembly.

PERFORMANCE INDICATOR:  A characteristic of an output of a work process that can be measured.

PERFORMANCE REQUIREMENTS SUMMARY (PRS):  The PRS is a detailed outline of the contract's major elements.  It identifies contract outputs, performance standards, acceptable quality levels including lots, surveillance methods, and sets forth deducts for unsatisfactory performance.

PERFORMANCE WORK STATEMENT (PWS):  A document that describes the requirements, material, or services, including the performance standards for contractible services.

PERSONAL PROPERTY:  Property of any kind except real property or records of the Federal Government.

PLANNED SAMPLING:  A method of looking at a subjectively determined number of items in a lot, to form general conclusions about the quality of the lot against a standard.

PROCESS AVERAGE (PA):  The maximum percent defective per hundred units, or the number of defects in a lot that can be considered satisfactory on the average.  A PA does not say that the Contractor may knowingly offer defective service.  It implies that the Government recognizes that defective performance sometimes happens unintentionally.  As long as the percent of the defective performance does not exceed the PROCESS AVERAGE, the service will not be rejected by the Government.  The Contractor, however, must reperform the defective service.

PROCUREMENT REQUEST (PR):  A document required to initiate the procurement process.

QUALITY ASSURANCE (QA):  A method used by the Government to check goods or services to determine whether or not they meet the requirements of the contract.

QUALITY ASSURANCE SURVEILLANCE PLAN (QASP):  A written plan that details what is to be evaluated, how evaluations are to be accomplished, frequency of evaluations, and evaluation parameters.

QUALITY CONTROL PROGRAM (QCP):  Contractor's system to control the equipment, systems, or services to assure that requirements of the contract are performed.

REAL PROPERTY EQUIPMENT:  Equipment built into or permanently attached to real property.

REPAIR (GENERAL):  The restoration of an item to its original fit, form, and function so that it may be efficiently used for its designed purpose.  Work includes replacement of defective or worn components, replacement of broken appendages, repainting, sandblasting, cleaning, etc.

REPAIRABLE UNIT:  An item which, when becoming unserviceable, is usually repaired for re-use.  Includes Exchange and Repair Items, and Repair and Return Items.

REPARABLE:  See "repairable unit".

RESIDENT ALIEN:  An individual admitted by the U.S. Immigration and Naturalization Service (INS) for permanent residence, and who holds INS Form I-151 or INS Form I-551 (green card).

RESPONSE:  As used in relation to on-call maintenance which means the Contractor's work force is at the work site ready to commence required work.

SCHEDULED WORK:  That work which is identified as controlled by the Contractor on a routine daily basis without direction from the CO.

SHOP STOCK:  Parts consumed in daily operation and maintenance work, that are kept in the various maintenance shops.

STANDARD OF PERFORMANCE:  The minimum value or measure of a performance indicator.

SURVEILLANCE:  Planned or random observations of the timeliness, accuracy, completeness and/or quality of services performed.

SURVEY:  An item that is either no longer used in the NAS system or is beyond feasible or cost effective repair and as such made available for disposal.

TECHNICAL EXHIBIT (TE):  A document furnished as an aid to further define elements of the PWS.

TURN AROUND TIME:  Turn around time shall start as "Day Zero" when the Contractor receipts the Government for the workload item to be serviced.  The turn around time is concluded upon Contractor getting receipt from the Government scheduler indicating that the total contract services have been completed.

WORK-AROUND:  An alternate method or approach to accomplishing work when the primary method or approach is temporarily suspended due to an identified hazard which precludes or limits the normal work process from occurring.

WORK ORDER:  Document authorizing, directing or requesting maintenance, repair, modification, fabrication of services.  May include a single process, a group of processes, a single item, a group of items, or any combination thereof.

C-3  GOVERNMENT-FURNISHED PROPERTY AND SERVICES

The Government will provide without cost to the Contractor the property and services indicated below.  The Government-furnished property and services provided as part of this contract shall be used by the Contractor only to perform under the terms of this contract.

3.1  EQUIPMENT AND INSTALLED PROPERTY

The Government will provide the equipment and installed property/facilities identified in Technical Exhibits 5 and 6.  Specifications for Installed Property/Equipment are provided in the PWS reference information.  The GFE shall not be removed from the MMAC without prior written consent from the CO.  GFE shall be managed and accounted for in accordance with the Government property clause of this contract.

3.2  FACILITIES

The Government will furnish the facilities listed in TE-6.  There will be joint use of facilities by both Government and Contractor personnel.  The Government will provide maintenance on Government-furnished facilities.  No alteration to the facilities shall be made by the Contractor without specific written permission from the CO.  Maps and work area drawings are provided in TE-6 of this PWS.

Facilities have been inspected for compliance with the Occupational Safety and Health Act (OSHA).  No hazards have currently been identified for which work-arounds have been established.  If in fact a work-around is identified requiring Contractor to relocate to a different facility, the Government will be responsible for relocation of all equipment and materials required by Contractor to perform duties listed in this PWS.  The Government corrects OSHA hazards in accordance with centerwide Government developed and approved plans of abatement taking into account safety and health priorities.  A higher priority for correction will not be assigned to the facilities provided thereunder merely because of this contracting initiative.  The fact that no such conditions have been identified does not warrant or guarantee that no possible hazard exists, or that work-around procedures will not be necessary or that the facilities as furnished will be adequate to meet the responsibilities of the Contractor.  Compliance with the Occupational Safety and Health Act and other applicable laws and regulations (Cont.)

3.2  FACILITIES  (Cont.)

for the protection of employees is exclusively the obligation of the Contractor, and the Government will assume no liability or responsibility for the Contractor's compliance or noncompliance with such responsibilities, with the exception of the aforementioned responsibility to make corrections in accordance with approved plans of abatement subject to center-wide priorities.

Prior to any modification of the facilities performed by the Contractor, the Contractor must notify the CO and provide documentation describing in detail the modification requested. 

No alterations to the facilities shall be made without specific written permission from the CO; however, in the case of alterations necessary for OSHA compliance, such permission shall not be unreasonably withheld.

3.3  GOVERNMENT-FURNISHED MATERIAL (SHOP STOCK)

The 30 day initial inventory of materials provided to the incumbent on the existing contract shall be carried forward under this contract at contract start date.  The Contractor is responsible for maintaining an adequate 30 day level of materials, at his expense, to preclude unnecessary delays in the performance of the Industrial Support requirements.  The Contractor shall be responsible for providing at his expense, a 30 day level of shop stock to the successor, whether contractor or government, at the end of the contract period or as extended by exercise of any options.  Failure to agree on what constitutes an acceptable 30 day level shall be subject to the Disputes Clause.

3.4  OTHER DOCUMENTS AND FORMS

Government forms, regulations, directives will be furnished by the Government, except as indicated in section 6.  Initial supplies of these items will be available at the start of the transition period.  The Contractor shall establish requirements for subsequent needs, prepare requisitions for such requirements and submit them to the COTR.

3.5  ACCOUNTABILITY FOR GOVERNMENT-FURNISHED PROPERTY

The following paragraphs apply in total to Government-furnished property intended for use by the Contractor.  The Government reserves the right of access to the Government-furnished property.  Contractor liability for joint use property will be restricted to validated damage, theft, or negligence attributed to action or nonaction of the contractor.

3.5.1  Property Control Procedures

The Contractor is directly responsible and accountable for all Government property in his possession during performance of this contract.  Adequate property control records must be maintained by the Contractor's property control manager. The Contractor shall prepare and submit draft property control procedures to the COTR within 30 days after award of the contract.  These procedures must be approved by the COTR pursuant to the terms of the contract.

3.5.2  Initial Government-Furnished Property Inventory

During the transition period, the Contractor and the COTR (or their designees) shall conduct a joint inventory for Government-furnished property discussed in TE-5.  The Contractor shall provide a receipt for property provided by the Government.  The Contractor and a Government representative shall jointly determine the working order and condition of the equipment.  Items or property missing or not in working order shall be reported to the COTR within 10 days of completion of the initial inventory.  The Government will replace or repair any missing or defective Government-furnished property necessary for accomplishment of work discussed in this PWS.  The CO (or designee) will provide disposition instructions for items beyond repair.  The Contractor and the CO (or their designees) shall certify their agreement on working order and discrepancies in a written report to the CO.  If the Contractor does not participate in the inventory, the Contractor must accept, as accurate, the listing and stated condition of equipment provided by the Government.

3.5.3  Warranties

The COTR will provide the Contractor all existing manufacturer's warranties on GFE at the start of the transition  period.  The Contractor shall exercise these manufacturer's commercial warranties on GFE.  The Contractor shall report to the CO any difficulty in exercising manufacturer warranties and request assistance as necessary.  The Contractor shall provide to the CO the original warranties on new equipment received or installed.  These warranties shall be made out to the Government.  Government equipment installed by the Contractor that fails within a warranty period due to Contractor's poor workmanship, or by not following manufacturer's installation, operation, or maintenance instructions, shall be replaced or repaired at the Contractor's expense.  This determination will be made by the CO.

3.5.4  Annual Inventory

The Contractor shall inventory all material and equipment, identified in TE-5 at least once each year during the third quarter of the fiscal year.  Since the FAA Property Administrator will normally participate in the inventories, the Contractor shall coordinate with the FAA Property Administrator before taking an inventory. Throughout the performance period, the Contractor shall ensure that the equipment inventory listing for the FAA approved system is current, complete and accurate.

3.5.5  Phase-Out Inventory of Government-Furnished Property

At completion of the performance period, a joint inventory of property shall be conducted by the Contractor and the CO (or their designees).

The Contractor shall be liable for loss or damage to Government-furnished property beyond fair wear and tear in accordance with the clause of the contract, "Government-Furnished Property".  Compensation for replacement of lost property or property damaged beyond fair wear and tear shall be affected either by withholding amounts owed to the Contractor or by direct payment by the Contractor; the method of compensation will be determined by the CO.  In the case of damaged property, the amount of compensation due the Government by the Contractor shall be the actual cost of repair, provided such amount does not exceed the replacement cost of equipment.  For items lost or damaged beyond economical repair, the amount of the Contractor's liability shall be the depreciated replacement value of the item.  Determinations of economical repair and replacement values (Cont.)

3.5.5   Phase-Out Inventory of Government-Furnished Property (Cont.)

shall be provided by the CO.  Any failure of the Contractor to agree with such determination shall be treated as a dispute over a question of fact pursuant to the clause of this solicitation entitled "Disputes".  All Government-furnished equipment shall be returned to the Government in the same working condition as received.

3.5.6  Disposition of Property

When property is determined, by joint agreement between the Contractor and the COTR to be beyond economical repair or becomes obsolete, the property will be returned to the Government in its entirety with FAA form 4800-1 to be excessed.  Upon completion of the performance period, remaining Government property shall be returned to the Government.

3.5.7  Obtaining Additional Government-Furnished Equipment

The Contractor shall submit requests for additional Government-furnished equipment required in the performance of this contract, with adequate justification to the COTR.  The COTR in consultation with the Contractor, shall determine the legitimacy of the request.  The contractor shall be responsible for meeting requirements of PWS even if additional GFE is not provided.

3.5.8  Equipment Repair

The Contractor shall be liable for loss or damage to Government-furnished equipment beyond fair wear and tear in accordance with the terms of the contract.  The Government will provide routine maintenance and repair of Government-furnished administrative office equipment; i.e., PCs, office furniture, typewriters, copiers, etc.  The Contractor shall perform routine maintenance and repair on all other Government-furnished property at no additional cost.  All equipment in need of repair/maintenance shall be repaired/maintained by the Contractor within 30 days of discovery, but before the annual inventory is conducted.  All repairs/maintenance not performed by the Contractor which are determined necessary by the Government shall be accomplished by the Government at contractor expense.  In the case of damaged property, the amount of compensation due the Government by the Contractor shall be the actual cost of repair.  Failure of the parties to agree on repair costs shall be treated as a dispute under the "Disputes" clause of the contract.

3.5.9  End Items Beyond Economical Repair

"Economically Repairable End Items" are defined as end items which can be restored to a serviceable condition in accordance with the applicable requirements when costs of repair will not exceed 75% of the current replacement cost.  Whenever the Contractor estimates that the total cost of repair of any item of GFE will exceed 75% of the current replacement cost, the Contractor shall, in writing, promptly notify the COTR to that effect and shall not perform further repair until verified “beyond economical repair” by the COTR.  The COTR will provide disposition instructions.

3.5.10  Replacement of Equipment

The Government will replace, as required, the equipment listed in TE-5.  However, the Government is required to replace such equipment only when due to fair wear and tear, and no longer usable for its intended purpose.  Equipment is determined no longer usable when the repair cost of equipment is greater than or equal to 75% of the current replacement price.  The Contractor shall submit requests for replacement of GFE required in the performance of the contract to the COTR.

3.5.11  Unused Government-Furnished Equipment

The Contractor and the COTR shall jointly inventory all GFE 120 days after the start of the base year performance period to identify all GFE not required for performance of contract. The  Contractor shall release all unused GFE identified to the CO.

3.5.12  Applicable Manufacturer's Literature

Equipment operating and maintenance manuals and supplier's catalogs presently available will be turned over to the Contractor prior to start of the phase-in period.  A joint inventory shall be taken of the equipment operating and maintenance manuals during the transition period.  An inventory of suppliers' catalogs will not be taken since the catalogs are a disposable item and become obsolete.  The Contractor shall be responsible for obtaining and updating catalogs as new issues are published by suppliers.  The Contractor shall maintain an up-to-date supplier catalog file of pertinent supplies and components for Government-furnished equipment maintained under the contract.  These documents shall become the property of the Government at the expiration or termination of the contract.

3.5.13  Damage Reports

In all instances where Government property or equipment are damaged by Contractor's employees, the Contractor shall provide a verbal report to the CO immediately after the occurrence.  A complete typed original plus one copy of the report shall be delivered to the CO within 24 hours of occurrence, explaining the circumstances of the accident and the extent of damage.  Liability for loss or damage and cost for repair or replacement of Government property, shall be governed by the Government-furnished property clauses specified in the contract.

3.6  SERVICES.

The Government will furnish the following services at no cost to the Contractor except as otherwise stated.

3.6.1  Utilities

Utilities (electricity, water, sewer & heat) shall be furnished to the Contractor without charge from existing outlets and supplies. 

3.6.2  Custodial

Custodial services shall be provided to maintain and clean the common areas only.

3.6.3  Copier Equipment and Supplies

The Government will provide access to copier equipment and supplies for PWS related Government business only.

3.6.4  Postal

The Government will provide on-Center mail distribution and USPS service for, but limited to, official Government mail matter required under terms of the PWS.

3.6.5  Telephone Services

The Government will provide existing local and Federal Telecommunications System (FTS) telephone service and telephone equipment to Contractor personnel.  The Contractor shall use Government provided telephone service only for official business.  The Government telephone service shall not be used for personal or other business not related to this contract.  Contractor personnel shall not relocate government-furnished telephone equipment or in any way tamper with the telephone distribution systems.  The Contractor shall notify the COTR or COR when relocation, maintenance, or repair of telephones is required.

3.6.6  Real Property Maintenance

The Government will provide maintenance and repair of real property facilities.

3.6.7  Center Civil Engineering

The Government will provide fire prevention and protection, inspection and maintenance of Government-furnished fire extinguishers and systems, pest control, and grounds maintenance.

3.6.8  Security Services

The Government will provide general on/Center Security service.  Security phone extension is 911 or 954-2444  for emergencies, and 954-4566 for routine calls.  Civil Aviation Security (AMC-700) is for personnel security and building security, phone extension is 954-3212.

C-4  CONTRACTOR FURNISHED PROPERTY

The Contractor shall furnish the property necessary to perform the services required under this contract not specifically supplied by the Government in Section 3.

4.1  PROPERTY

Contractor furnished vehicles and equipment shall be identified as Contractor property.  All Contractor furnished vehicles and equipment shall be in an operable condition and meet all local, State, and Federal safety requirements, and requirements of 40 CFR 243.  Vehicles and equipment identified as not meeting the above safety requirements, by inspection by the COTR, shall be removed from service within 1 hour of notification and repaired or replaced at Contractor's expense.  Except for minor on site repairs, the Contractor shall remove from MMAC, within 24 hours, any vehicle which becomes inoperative or which breaks down during operation.

4.2  ADMINISTRATIVE SUPPLIES

The Contractor shall provide all day to day administrative supplies i.e., pens, paper, folder, binders, etc., required for compliance with the requirements of this contract.

4.3  MATERIAL AND SUPPLIES

The Contractor shall ensure that the Government Furnished material (GFM) specified in section 3.3 is maintained at a 30 day level of supply at all times.  The material and supply requirements will change with ongoing upgrade of FAA Equipment and support requirements.  The Contractor shall continually assess the support requirements in order to properly adjust for performance of the PWS.  This 30 day level of supply shall become the property of the Government at the end of the performance period to provide continuous performance of either the government or successive contractor.

4.4  PERMITS

The Contractor shall, at no additional cost to the Government, obtain all appointments, licenses and permits required for performance of work and for complying with all applicable Federal, State and local laws.  Permits and licenses shall be obtained before the start of the base year performance period and shall be kept current through the completion of the contract.

4.5  CUSTODIAL SERVICES

The Contractor shall be responsible for custodial services in areas occupied.  The Contractor shall dust, sweep, mop and empty trash cans as needed to maintain a neat, clean and safe working environment.  The Contractor shall ensure that all work areas are maintained in a safe condition during work activities.  The Contractor shall ensure upon completion of the work that the work area is left in a condition of cleanliness and safety.  This shall be the same condition or an improvement of the work area condition prior to the commencement of the work.

C-5  SPECIFIC TASKS

5.1  GENERAL

The Industrial Support Services Activity shall operate in accordance with the guidelines and standards presented in this PWS and TE-1, Performance Requirements Summary.  TE-2, Workload Projections, provides the estimated workload and additional information.  The specific tasks are defined in par. 5.2.  These services shall be performed in accordance with all laws, standards, DOT and FAA instructions as specified herein and referenced in section 6 and TE-9.

5.1.1  Work Management

The Contractor shall plan, program, coordinate, estimate, schedule, evaluate resources and execute work assignments.  Work management shall include maintaining a suspense system with appropriate registers, files, routing and distributing reports as specified herein.

5.1.2  Budget Preparation

The Contractor shall participate in the preparation/development of budget requirements for new or replacement GFE in accordance with AMC direction.  Preparation shall result in a recommended budget document that is provided to the COTR for coordination and approval.  The Contractor shall provide follow-up services to respond to comments and questions concerning the recommended budget documents.

5.1.3  Records and Filing Systems.

5.1.3.1  Records

Complete and accurate operating, maintenance and repair records shall be maintained by the Contractor as required by this PWS.  The records shall be retained until completion of the contract.  Upon contract completion, the Government will direct the contractor as to which records shall be turned over to the Government and which records may be destroyed.  All records are subject to Government review at any time.

5.1.3.2  Filing System-General

The Contractor shall maintain files at MMAC of each individual Government request form which assigns the tasks described in this PWS.  The records in these files shall be maintained by the Contractor until completion of the contract, at which time all records shall be turned over to CO.  The Contractor shall provide the Government access to Contractor maintained files during the term of the contract.  One legible copy of each Government request form shall be submitted to the COTR upon completion of work.  This file shall include the Government request form and all pertinent research data, Bill of Materials, material receipts, sales slips, invoices, etc.  The Contractor may also be required to submit a monthly summary report to the CO upon request. Any mandatory or requested reports shall be submitted in a data base or spreadsheet format compatible with Government software.  All individual or project Government request files are the property of the Government and shall be turned over to the Government upon completion or termination of the contract.

5.1.3.3  Filing System-Work Orders

The Contractor shall maintain files at MMAC for each individual work order, AC Form 6000-11.  These files shall be maintained in numerical sequence by individual work order number, identified in block 2 of AC Form 6000-11.  One legible copy of each work order shall be submitted to the COTR upon completion of work.  In addition to the copy of the work order forms, the Contractor shall provide a monthly production report showing number of work orders assigned and worked by specific task to the COTR.  Individual files shall contain copies of any material receipts, delivery orders, sales slips, invoices, etc., relating to the work order.  The Contractor shall provide the Government access to Contractor maintained files during the term of the contract.  All individual or project work files are the property of the Government and shall be turned over to the Government upon completion or termination of the contract.

5.1.4  Reports

The Contractor shall furnish to the Government all reports and/or forms necessary to perform the data described herein and listed in TE-7.  Any mandatory or requested reports shall be submitted in a data base or spreadsheet format compatible with Government software.  Unless otherwise specified, 2 copies of each deliverable shall be provided to the CO.

5.1.5  Work Priorities

The COTR will assign priorities IAW par. 5.2.1 to all jobs described in this PWS, unless otherwise stated.  Any workload item may have its priority status changed at any time.  The Contractor shall respond to the changed priority upon receipt of the change from the Government.

5.2  INDUSTRIAL SUPPORT SERVICES

The Contractor shall provide services for Industrial Support Units.  Tasks include woodworking, painting, stenciling, silk screening, cleaning, metal finishing (sandblasting, chemical etching, alodining) and plastic services of mechanical, electrical, electro-mechanical, electronic parts assemblies and subassemblies, in support of the FAA Logistic Center requirements.  This work shall include design development from ideas and general concepts provided by the Government in the form of work orders and rough sketches.  The contractor shall work from and interpret blue prints, drawings, samples and written instructions received from the Government.  The Contractor shall not perform work without the proper work order request (AC Form 6000-11-1) or (AC Form 6000-11-7).  The Government will assign priorities to all work orders.  Work orders (AC Form 6000-11-1), will be issued by the FAA Prime Shops, through the COTR.  Work Orders (AC Form 6000-11-7), will be issued by Program Management Planning and Scheduling Br., AML-410 through the COTR.

The Contractor shall accomplish tasks within the time frames specified in 5.2.1. and promptly notify the customer upon completion of tasks in accordance with procedures in TE-9.

5.2.1  Workload Priorities/Turn Around Times

Workload Priority History is broken down by task and number of work orders in TE-2-1.  Turn-around time shall start as “Day Zero” when the contractor receipts the government for the workload item to be serviced.

The contractor shall meet the turn-around times (TAT) for all workload items in accordance with the following priority system:

a. P-1A:  (1 to 24 Hours) The Contractor shall start work immediately upon receipt of asset and AC Form 6000-11-1 and continue work until completion.  P-1A’s may require interruption of lower priority workload and additional emphasis beyond the normal shift schedule.  All P-1A’s shall be given the utmost urgency and completed no later than time specified on the AC Form 6000-11-1, i.e.: 1 to 24 Hours.

b. P-1:   (Within 3 calendar days)  The Contractor shall start work upon receipt of asset and AC Form 6000-11-1.  P-1’s may require interruption of lower priority workload and additional emphasis beyond the normal shift schedule.  All P-1’s shall be given an urgency just below that of P-1A’s and completed no later than 3 calendar days from issuance.

c.  P-2:  (Within 10 calendar days)  The Contractor shall start work upon receipt of asset and AC Form 6000-11-1.  P-2’s may require interruption of lower workload.  All P-2’s shall be given an urgency just below that of P-1’s and completed no later than 10 calendar days from issuance.

d.  P-3:  (Within 15 calendar days)  The Contractor shall start work within a time frame to allow for completion no later than 15 calendar days from receipt of asset and AC Form 6000-11-1.  P-3’s may require interruption of lower priority workload.  All P-3’s shall be given an urgency just below that of P-2’s.

e.  P-4:  (Within 20 calendar days)  The Contractor shall start work within a time frame to allow for completion no later than 20 calendar days from receipt of asset and AC Form 6000-11-1.  P-4’s may require interruption of lower priority workload.  All P-4’s shall be given an urgency just below that of P-3’s.  (cont.)

5.2.1    Workload Priorities/Turn Around Times  (Cont.)

f.  P-5:  (Within 30 calendar days) The Contractor shall start work within a time frame to allow for completion no later than 30 calendar days from receipt of asset and AC Form 6000-11-1.  P-5’s will be issued to fulfill routine Field Support requirements and normal Prime Shop Support.

NOTE:  The Contractor shall work in close coordination with the FAA in order to support the Prime FAA Shops who are responsible for maintaining serviceable stock levels.  Maintaining serviceable stock levels will help to minimize the number of priority workload assigned to the contractor.

If the Contractor determines that the work order task is beyond the scope of the contract, or  is not economically feasible, a recommendation for further action,  shall be provided to the COTR.  The COTR will determine the validity of this request.

No blanket exemptions will be given for work orders exceeding their specified turn-around times due to an awaiting parts/materials status or awaiting repair by a subcontractor. 

Excusable delays, as defined in the Default Clause, should be presented in writing to the COTR, with a copy to the CO.

Any TAT exceeded by the contractor shall continue to be worked ahead of other assigned work within the same priority level.

5.2.2  Paint And Metal Processing Support Work Center

The Contractor shall provide fabrication and repair services such as painting and metal finishing in accordance with standards listed in Technical Exhibits 3a.  These services include the application of approved and industry accepted manual and mechanical painting and metal finishing techniques such as sanding, stripping, dipping, mixing, painting, staining, etching, alodining, cleaning, silk-screening, sand-blasting and stenciling. (Cont.) 

5.2.2 
Paint and Metal Processing Support Work Center  (cont.)

The Contractor shall apply these processes to finish and refinish NAS equipment and fixtures supported by the Logistics Center. The Contractor shall inspect the fabricated item(s) to assure that it conforms to and fulfills the requirements of the FAA or original manufacturer's specifications, technical documents and modification instructions as applicable.  

The Contractor shall identify all defective areas and determine what repairs are to be made.  This includes but is not limited to:

*  All ultra high frequency Tactical Air Navigational Aid (TACAN) TACAN antennas

*  All types of electronic and/or mechanical components

*  Rotary Joints applicable to the Air Route Surveillance Radar (ARSR)-l, ARSR-2, Airport Surveillance Radar (ASR)-4, ASR-5, ASR-7 and ASR-8

*  Pumps applicable to the ARSR-l and Fixed Pulse Systems

*  Gear boxes applicable to the ARSR-l, ARSR-2, and fixed Pulse Systems

*  Radar pedestals applicable to the ASR-4, ASR-5, ASR-7, ASR-8, ARSR-l, and Fixed Pulse Systems

*  Miscellaneous radar antennas

*  Console cabinets for various electronic/radar displays

*  Mobile Control Towers and DME Trailers

*  Housing assemblies for airport and runway lighting systems

5.2.2.1  Fabrication

The Contractor shall prepare (sandblast, clean, sand, steam clean, etc.) prime, stain, paint, chemically process, silk screen and/or apply such other markings as may be required to newly constructed equipment and furnishings received from FAA Shops.

5.2.2.2  Repair

The Contractor shall perform paint and metal finishing repairs on items specified.  The Government will issue work requests describing repair requirements.

5.2.2.3  Tank/Paint Booth Maintenance

The Contractor is responsible for maintaining the correct chemical balance of all the metal finishing tanks.  The Contractor shall keep records of all maintenance performed in accordance with 5.1.3.1..

The Contractor is responsible for cleaning and maintaining the paint booths in operating condition.  (Does not include exhaust vent motors). Records of discharge to Pretreatment Plant will be in accordance with User Guidelines (August 11, 1992) Appendix D, “Discharge Log”, listed in TE-8 and 5.1.3.1..

5.2.2.4  Hazardous Waste

The Contractor shall comply with requirements listed in 1.12 for the use, storage, proper packaging and preparation for disposal of hazardous waste.

5.2.3  Plastics And Fiberglass Support Work Center

The Contractor shall provide plastics and fiberglass services for fabrication, repair, modification and encapsulation in accordance with standards listed in TE-3b.  These services include the application of approved and industry accepted manual and mechanical plastic and fiberglass techniques such as mixing, molding, forming, curing, calculating shrinkage, binding and joining, or other techniques as applicable.  The Contractor shall functionally test or inspect fabricated items to assure that they conform to and fulfill the requirements of the FAA or original manufacturer's specifications, technical documents or modification instructions as applicable.  The Contractor shall apply these processes to furnish recurring and nonrecurring products.  This includes but is not limited to: 

*  Plastic and/or fiberglass components of all types of antennas.

*  Plastic and/or fiberglass gears, knobs, etc., used in electronic and electrical equipment.  

*  Plastic and/or fiberglass handles and hinges for all types of radomes.  (cont.)  

5.2.3  Plastics And Fiberglass Support Work Center (cont.)

*  Plastic and/or fiberglass components of mobile radar, navigational and communication facilities.

*  Various types of experimental molds. 

*  Encapsulation of various types of electronic and electrical components requiring encapsulation.

5.2.3.1  Fabrication

The Contractor shall perform plastic and fiberglass fabrication of requested items.

5.2.3.2  Repair

The Contractor shall identify and repair defective areas in products constructed of plastic and/or fiberglass material. The Contractor shall prepare and patch the defective areas, encapsulate components and accomplish all other modifications necessary to restore the items to an operational condition as specified by the FAA or original manufacturer's specifications, technical documents, or modification instructions as applicable.  The Government will issue work requests describing repair requirements.

5.2.3.3  Dust Collector Maintenance

The Contractor is responsible for collecting and emptying the dust collectors used for collecting dust from sanding and grinding plastic and fiberglass parts.  This includes the large and small collectors.  The dust will be disposed of according to section 1.12.

5.2.4  Woodcraft Support Work Center

The Contractor shall provide services for fabrication and repair in accordance with the standards described in Technical Exhibits 3c.  These services include the application of approved and industry accepted manual and mechanical woodworking and plastic techniques such as, cutting, sawing, routing, drilling, dressing and contact applications, as applicable.  The Contractor shall functionally test or inspect the item to assure that it conforms to requirements specified in the work order.  The Contractor shall apply these  processes to furnish recurring and nonrecurring products.  This includes but is not limited to: (cont.)

5.2.4  Woodcraft Support Work Center (cont.)

* Unique Test Beds for various electronic/radar displays

* Terminal boards applicable to electronic/electrical

  equipment

* Plexiglass shields and high voltage covers 

* Forming blocks for electrical field coils

* Interior fixtures and floors for mobile trailers 

* Silk-screen holders

* Distance Measuring Equipment Trailer

· Mobile Control Tower

· Various Shipping Crates

5.2.4.1  Fabrication

The Contractor shall perform woodcraft or plastic fabrication of item(s) requested.

5.2.4.2  Repair

The Contractor shall perform woodcrafting or plastic repair of items requested and shall identify all defective areas and determine what repairs are to be made.  The Contractor shall repair and replace defective materials, fabricate parts and accomplish all outstanding modifications necessary to restore the equipment to operational condition as specified by the work order.  (See TE-4 for parts utilized.)

5.2.4.3  Sawdust Collector Maintenance

The Contractor is responsible for emptying the sawdust collector into the dumpster located outside the shop.

C-6  APPLICABLE DOCUMENTS

The Government will furnish, or make available for use, all FAA/AC Orders and FAA/Mil Standards listed in TE-8.  These reference materials are located in the Operational Services Branch AML-4060, Logistics Center Warehouse, area B.   CFRs, NFPA codes, and ANSI safety standards may be reviewed at the FAA/MMAC/AMP-100 Environmental, Safety and Emergency Management division office, ARB-111.  All referenced Federal Laws, codes, directives and instructions in force at time of solicitation, unless coded otherwise shall be considered mandatory.  All other publications, documents, etc. reflected in TE-8 are applicable as coded.

6.1  General

The Contractor is obligated to follow and adhere to those documents coded mandatory.  Specific paragraphs will be referenced in instances where only a portion of the document is mandatory.  Supplements or amendments to mandatory publications shall be considered to be in full force and effective upon receipt by the Contractor, except when such supplement or amendment is deemed to cause a change in cost of contract performance.  In such event, the Contractor shall inform the CO, in writing, prior to implementation of such supplement or change, as directed in 6.2.2.

6.2  Mandatory Directives

Mandatory directives are considered those regulations that are required to perform the required PWS services under normal situations.  The directives are mandatory in their entirety unless otherwise specified in Sections C-1 and C-5.  The Government will provide notification of all supplements, revisions or amendments to mandatory directives as they occur or are needed.  The Contractor shall maintain up-to-date files of mandatory directives.

6.2.1  Directive Revisions

All revisions to mandatory directives as determined jointly by the CO and the Contractor, shall be implemented within five (5) working days of the Contractor's receipt of the revision.

6.3  Required Forms

The Government will provide the forms listed in TE-7 that are required for the performance of this PWS.  The use of these forms is required unless the COTR determines that they may be disposed of or altered.  The Contractor is required to notify the COTR immediately upon reaching the reorder point for each form.
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