M.1	BASIS FOR CONTRACT AWARD



	(a)	This SIR is a best value to the Government, small-disadvantaged business set-aside competitive source selection, conducted in accordance with FAA Acquisition Management System (AMS) procedures.  Award will be made to the Offeror:



		(1)	Whose offer conforms to the SIR requirements;



		(2)	Who is deemed responsible by possessing the financial and other capabilities to fulfill the requirements of the contract; and



		(3)	Whose proposal is judged, by an integrated assessment of the price and other evaluation factors listed in paragraph M.2 below, to be the best value  to the Government.



	(b)	The Government intends to award one contract, as determined to be the best value to the Government.  The Government reserves the right not to award a contract depending on the quality of the proposal(s) submitted and the availability of funds.



	(c)	THE FAA RESERVES THE RIGHT TO MAKE AN AWARD WITHOUT HOLDING COMMUNICATIONS.  IF TECHNICAL COMMUNICATIONS ONLY ARE HELD, THE FAA RESERVES THE RIGHT TO MAKE AN AWARD BASED ON THE INITIAL COST PROPOSAL.





M.2	EVALUATION PROCESS



	A Source Selection Evaluation Team (SSET) will be established for the evaluation of all proposals received in response to this SIR.  The SSET members will evaluate the Offerors' proposals as follows:



	(a)	Volume I--Offer and Other Documents Proposal: PARTs A through J will not be evaluated;  PART K will be reviewed by the Contracting Officer to determine eligibility; and PARTs L and M will be used as an aid by the Contracting Officer in determining responsibility for each offer.



	(b)	Volume II--Technical Proposal:  PART A will not be evaluated.  PARTs B through E will be subject to detailed evaluations by SSET members who will evaluate each offer in accordance with a pre-established evaluation plan.   The SSET members will use a numerical rating and risk assessment assigned to each evaluation factor.  Numerical rating and risk assessments, identified as follows, will be rolled up and combined above the factor level:



		(1)	Numerical Rating--The numerical rating will be used by the SSET members to score each factor and subfactor that results from applying the evaluation criteria to each Offeror's proposal.	 



		(2)	Risk Assessment--The SSET members will assess the risk (high, moderate, low) associated with the Offeror’s proposal and capability, at the same factor/subfactor levels used for numerical rating. 
Risk may be weighed without regard to provision  M.4.2.1.  
Risk assessments are the Government’s estimates as to the Offeror’s ability to perform successfully in light of the Government’s evaluation of the Offeror’s proposal.  Risk assessment may be associated with schedule, performance, and other aspects of the proposed support.	



	(c)	Volume III--Cost Proposal:  PART A will not be evaluated.  PART B will be subject to detailed evaluations by an SSET cost member who will evaluate each offer based on a pre-established cost evaluation plan. 





M.3	SOURCE SELECTION



(a)	After completing the proposal evaluation, the Government will compare the acceptable proposals and will select for award that proposal which is considered to offer the best value to the Government, price and other factors considered.  The cost proposal, with any adjustments for cost realism, will be used in determining the capability and cost combination that presents the most advantageous value to the Government.  



(b)	If necessary, a Cost-Technical Tradeoff Analysis (CTTA) will be performed between those acceptable proposals that appear to offer the best value to the Government.  This comparative evaluation will focus on the significant differences of discriminating factors between the proposals and the impact of those differences.





M.4	PROPOSAL EVALUATION CRITERIA



	While the evaluated price to the Government is a substantial area to be taken into consideration in the overall integrated assessment of offers, the non-cost factors collectively are of greater importance.  Therefore, the Government may select other than the lowest cost/priced acceptable offer, if it is determined that the additional capability offered is worth the additional cost in relation to other acceptable offers.  However, the Government will not make an award at a significantly higher overall cost to achieve only slightly superior capability.



M.4.1		VOLUME I--OFFER AND OTHER DOCUMENTS PROPOSAL (SEE L.13.1) 



	(a)	For an offer to be acceptable for award, the Offeror must assent to the terms and conditions of the model contract (SECTIONs A through K of the SIR), which includes the SIR provisions, contract clauses, statement of work, and documents, exhibits, and attachments (NOTE:  If the Government accepts Offeror's deviations/exceptions, in accordance with provision L.13.1.3, the Offeror will still be considered acceptable and eligible for award).



(b)	In order to manifest the Offeror’s assent to the terms and conditions of the model contract, the Offeror must, without exception or reservation, complete blocks 12 through 18 of (SF-33) Template No. 2, Solicitation, Offer, and Award; and must complete the certifications, representations and other statements of the Offeror in the SIR, SECTION K.  Acceptability of an offer will be on a pass/fail basis.





M.4.2		VOLUME II--TECHNICAL PROPOSAL (SEE L.13.2)



M.4.2.1	Order of Importance

	(a)	The relative order of importance for the VOLUME II evaluation factors is as follows:  Factors F1, Technical Competence; F2, Management Approach; and F3, Past Performance, are of equal importance and each is significantly more important than F4, Personnel.  

	(b)	Each of the respective evaluation factors has subfactors.  The order of importance for factors and subfactors, defined as follows, are of equal importance within the respective factor; e.g., subfactors 1-1 through 1-3 are of equal importance in Factor F1: 





FACTOR SUB-FACTOR

�



BRIEF DESCRIPTION�

RELEVANCE TO OTHER SUBFACTORS WITHIN RESPECTIVE FACTOR

�

RELEVANCE TO OTHER FACTORS��

F1 �

TECHNICAL COMPETENCE

�����1-1�Fulfillment and understanding of all requirements in SECTION C, clause C.1.

��

Each sub-factor���1-2�Demonstrated corporate experience.

��is of equal importance���1-3�Demonstrated technical capability in responding to question.

�����

F2�

MANAGEMENT APPROACH 

�����2-1�Understanding required resources and  management function including hiring and retaining resources.

��
�



Factors are of ��
2-2�Fulfillment & understanding of requirements of SECTION C, clause C.2.

��




Each sub-�
equal importance and each is significantly��2-3�Interfacing systems, including QA measures, progress and cost monitoring processes.

��
factor is of equal importance�
more important than Factor 4��2-4�Demonstrated management capability in responding to question.

�����

F3 �

PAST PERFORMANCE 

�����
3-1�Demonstrated ability to deliver quality products/ services (scoring of three individual surveys).

��
�
��
3-2�Demonstrated ability to achieve program objectives (scoring of three individual surveys).

��




Each sub-�
��3-3�Demonstrated overall performance on similar work (scoring of three individual surveys).



��
factor is of equal importance�
��3-4�Documented Government or private sector quality awards or certifications.��
 
���������������

F4�

PERSONNEL

 ��



Each sub-���4-1�Quality and appropriateness of personnel proposed.��factor is of equal�

Is least ��4-2�Availability of personnel proposed.��importance �important������������


M.4.2.2.	DEFINITION OF FACTORS



M.4.2.2.1	FACTOR F1 – TECHNICAL COMPETENCE (SEE L.13.2.2)



	(a)	Briefing charts provided in accordance with SECTION L will be reviewed but will not be evaluated.  Materials contained on the charts may be used to assist in evaluating the oral presentation.  Materials contained in the briefing charts but not addressed during the oral presentation will not be used.



	(b)	The oral proposal will be evaluated based on how knowledgeable, conversant, and on time the presenters (key personnel) are with regard to three areas:  



		(1)	SUBFACTOR F1-1:  How the Offeror intends to fulfill
 and the Offeror's
 technical understanding to satisfy
 each and every one of the listed requirements set forth in SECTION C, clause C-1
 (NOTE:  Requirements that are not addressed may have an adverse effect on an Offeror's nu
merical score and/or ris
k)
;





		(2)	SUBFACTOR F1-2:	The relevance of 
the Offeror's 
corporate experience gained from previous contracts of the size, complexity, and similarity of work to that which is specified in this SIR
 (NOTE:
 
Greater 
s
coring
 
goes to
 prime contractor participation as compared to subcontractor participation in relevant contracts
)
; an
d






		(3)	SUBFACTOR F1-3:	The Offeror's response to the technical questions provides a sound solution that ensures the Government will receive appropriate levels of support to meet the requirements of this SIR.

.




M.4.2.2.2	FACTOR F2 – MANAGEMENT APPROACH (SEE L.13.2.3)



	(a)	Briefing charts provided in accordance with SECTION L will be reviewed but will not be evaluated.  Materials contained on the charts may be used to assist in evaluating the oral presentations.  Materials contained in the briefing charts but not addressed during the oral presentation will not be used.



	(b)	The oral proposal will be evaluated based on how knowledgeable, conversant, and on time the presenters (key personnel) are with regard to four areas:  

		(1)	SUBFACTOR F2-1:	How well the Offeror understands the requirements by its methods of staffing and integrating resource assignments to meet the need
;
 and
 
the suitability of the Offeror's
 corporate system(s) for hiring and retaining resources to cover the various disciplines and methods for resolving the inability of subcontractors (if applicable) to provide sufficient level(s) of support
;




		(2)	SUBFACTOR F2-2:	How the Offeror proposes to meet the requirements of SECTION C, clause C.2; 



		(3)	SUBFACTOR F2-3:	How the Offeror's organization interfaces between the Offeror’s program management and the Offeror's Government counterparts, including quality assurance measures, progress and cost monitoring processes, and previous successes with this system; and 



		(4) 	SUBFACTOR F2-4: 	The Offeror's response to the management approach questions provides a sound solution that demonstrates that the Offeror has a functional system in place that will ensure appropriate levels of support are identified and provided to meet the requirements of this SIR.





M.4.2.2.3
 
	FACTOR F3 – PAST PERFORMANCE 
(
S
EE L.13.2.4)



	(a)	The Offeror’s past performance will be evaluated based on the responses to following four areas (three areas directly related to survey responses from the Offeror’s three prime contracts): 







		(1)	SUBFACTORS F3-1, F3-2, and F3-3: The Offeror’s past performance will be evaluated based on the survey responses received.  Surveys received from each of the three identified prime contracts will be evaluated in the following three specific areas:

			a.	SUBFACTOR F3-1:	Demonstrated ability to deliver quality products/services;



			b.	SUBFACTOR F3-2:	Demonstrated ability to achieve program objectives; and



			c.	SUBFACTOR F3-3:	Demonstrated overall performance on similar work.



		(2)	SUBFACTOR F3-4:	The Offeror’s written evidence of any Government or private sector quality awards or certifications received within the last 3 years substantiating that the Offeror or major subcontractor possesses a high-quality process for developing and producing services relevant to those described in the SOW.




	(
b
)	The Government reserves the right to contact prior Government clients of the Offeror and to use the results in this evaluation.





M.4.2.2.4
 
	FACTOR F4 – PERSONNEL (IDENTIFICATION AND RELEVANCE)(SEE 
L.
13.2.5)



	(a)	The Offeror’s proposed personnel will be evaluated based on the following two areas:



		(1)	SUBFACTOR F4-1:	Quality and appropriateness of the proposed personnel; and



		(2)	SUBFACTOR F4-2:	Availability of proposed personnel.







	(b)	Greater 
scoring goes
 to proposals exhibiting experience with the FAA Acquisition Management System (AMS), the IPT approach, knowledge of the FAA automated financial systems, configuration management, training, and long-range strategic planning.












M.
4.3		VOLUME III, COST PROPOSAL (SEE L.13.3)

	(a)	The proposed prices will be an evaluation factor but not scored.  The cost/price evaluation will determine whether each Offeror’s proposed costs/prices are realistic and reasonable in relation to the SIR requirements.  

	(b)	The FAA may use the results of the cost realism analysis to adjust the Offeror’s proposal to a most probable cost.  The most probable cost will be used to assist in the determination of which proposal offers the most advantageous value for the required effort.
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