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C.1	Scope of Work





This statement of work outlines the requirements for engineering, technical, analytical and planning assistance in support of the FAA’s efforts to enhance the capacity of the National Airspace System (NAS), for The Office of System Capacity (ASC), of the Federal Aviation Administration (FAA).  The Contractor shall provide these efforts on Indefinite-Delivery-Indefinite-Quantity Labor Hour, task-ordering basis as set forth in this Statement of Work.





The Contractor shall provide or furnish all personnel, supplies, equipment, materials, data, facilities, and services to accomplish individuals task orders.  The services provided shall include the planning, designing, and conduct of management and program studies, analyses and evaluations, including airspace/airport simulations and modeling.  Services provided shall include the development, preparation and coordination of program documentation and reports.





C.2	APPLICABLE DOCUMENTS





The ordering procedures for the contract will be a Task Order (TO) process.  Applicable documents will be identified with each associated Task Order as issued.





C.3	REQUIREMENT FOR SERVICES 





All work under this contract shall be assigned, controlled, managed, and accounted for by Government-issued task orders.  All task orders must be signed by the Contracting Officer.





C.3.1	PERSONNEL





The Contractor shall provide sufficient personnel, both in number and qualifications, to perform work described herein and specified in the individual task orders.





C.3.2	MONITORING





The Contractor shall provide sufficient oversight of the contract in order to ensure that:





(a)	All employees are functioning within their designated labor categories and at acceptable levels of performance.








(b)	All activiites performed are covered by applicable task orders and related to the scope of theis contract.





(c)	Employee positions are filled promptly with qualified competent personnel in accordance with the personnel qualifications set forth in the the forthcoming Request For Offerors.





	(d)	All Contractor employees are performing their designated assignments in a timely manner and all reporting requirements are honored.





C.3.3	REPORTING REQUIRMENTS





The Contractor shall prepare and submit progress reports, for services rendered according to the specifications set forth in Section C.5.





C.4	PROGRAM STUDIES AND ANALYSES REQUIREMENTS





C.4.1	PROGRAM STUDIES AND ANALYSES SUPPORT





The Contractor must be able to accept task orders with variable scope and duration that may require concurrent efforts.  To accomplish the overall objectives of the work effort set forth, the specific task orders issued under this contract shall fall under one of the following two areas of focus.  Area - 1, Progam Studies and Analyses Requirements; Area - 2, Program Support Requirements.  This support shall include, but not be limited to the following:





C.4.1.1	STUDIES





The Contractor shall support the conduct airport and airspace capacity/delay studies to establish the current delay and future delay status, and determine the need for and impacts of capacity enhancements.


�






C.4.1.2	DEFICIENCIES





The Contractor shall conduct analyses and/of airport and/or airspace systems to identify capacity deficiencies or limitations and develop alternatives to address and alleviate these constraints.





C.4.1.3	ALTERNATIVES





The Contractor shall design, evaluate, and/or analyze air traffic system alternatives, which may involve technologicial, operational, procedural, and facility aspects of the air traffic system, including system users, providers, and consumers of air traffic services.





C.4.1.4	ECONOMIC FACTORS





The Contractor shall perform operational, technical, and feasibility assessements of air traffic system alternatives, including capacity, delay, operating cost, traffic loading, environmental, and economic factors.





C.4.1.5	AVIATION-RELATED 





The Contractor shall conduct aviation-related analyses that may be generic in nature, site specific, multi-modal, or innovative in concept to establish feasibility, viability, marketability, or benefit-cost effectiveness.





C.5	PROGRAM SUPPORT REQUIRMENTS





C.5.1	PROGRAM MANAGEMENT SUPPORT





The Contractor shall provide program management support related specificially to the evaluations,  technical assistance, formulations of schedules, preparation of plans, and general analytical technical support to enhance the capacity of the NAS in a safe and efficient manner.  This support shall consist of but is not limited to the following:


�






C.5.1.1	PLANNING





The Contractor shall assist in the development of program management plans which shall consist of performing evaluation, assessments, and benefit-cost/tradeoff analyses of ongoing or proposed programs and/or projects.  The Contractor may be required to provide analytical and planning assistance that is not specifically stated herein.  Such assistance shall only be done upon mutual consent of both the FAA Contracting Officer and the Contractor. 





C.5.1.2	TECHNICAL ASSISTANCE





The Contractor shall provide technical assistance, including development and implementation of operational concepts formulations of schedules and resource requirments, system engineering studies, case file preparation, preparation of plans, and general analytical and technical support.





C.5.1.3	PROGRAM OFFICE SUPPORT





The Contractor shall provide assistance to the FAA Office of System Capacity in performing its responsibilities for planning, evaluation, oversight, and policy formulation of the system capacity programs.





C.5.1.4	MEETINGS





The Contractor shall coordinate and conduct meetings, including the arrangement for meeting facilities and materials, preparation of meeting agendas, and preparation of technical position papers.





C.6.		ENGINEERING AND TECHNICAL SUPPORT REQUIREMENTS





C.6.1	ENGINEERING AND TECHNCIAL SUPPORT





The Contractor shall complete task assignments in a thorough and timely manner, and prepare written documentation of the completed work.  The FAA requires that the Contractor’s engineering, technical, and analytical assistance have the capability and possess the expertise to sucessfully fulfill the work efforts contained herein.  The level of expertise, experience, and demonstrated performance of Contractor personnel providing the services must ensure the FAA complete success.











C.6.1.1	PERSONNEL CONTROL





The Contractor shall perform each task assignment using an appropriate mix of personnel exclusively for accomplishing that assignment.  The senior personnel performing the work shall be drawn from a list of key personnel established for work on this contract, and their qualifications shall have been approved by FAA.





The Contractor shall have available a technical staff qualified in the following fields of knowledge.  It is unlikely that all of the following fields will be utilized on any given task order.





	(1)	Systems/Operations Analysis


	(2)	Operations Research


	(3)	Air Traffic Control Analysis


	(4)	Cost/Benefit Analysis


	(5)	Aviation Data Analysis


	(6)	Computer Modeling and Simulation


	(7)	Planning and Policy Analysis


	(8)	Mathematical and Statiscial Analysis


	(9)	Management and Organizational Analysis


	(10)	Program Planning, Evaluation, and Support





C.7	REPORTING REQUIREMENTS





C.7.1	Monthly Progress Reports





The Contractor shall provide written monthly progress reports to the FAA.  These report, shall outline the progress of work in the reporting period, plans for future work, financial status, and any technical, scheduling, or financial problems that have arisen, along with any potential solutions.  Two copies of each progress report shall be submitted to the Technical Officer, and one copy to the Contracting Office.  These progress reports shall be due only in months when the Contractor has been issued a specific task order. Each report shall be submitted not later than 15 calendar days after the end of the calendar month for which a report is required. The report shall highlight, at a minimum:





	(1)	Summary of progress by task order, which shall specify names of individuals;


	(2)	Anticipated progress for next reporting period





	(3)	Schedule and milestone activities, including 	actual or anticipated deviations from the project 	schedule;


	(4)	Planned and actual expenditures of contract 	funds, broken down by task order,


	(5)	Estimate of percentage of work completed and 	budget expended.


	This includes, but is not limited to:


	a)	all costs and labor hours incurred to date on 			the contract;


	b)	estimated costs to complete;


	c)	percentage of technical progress coinciding with 		the incurred cost data;


	d)	staff-hours expended during the reporting 				period;


	e)	staff-hours remaining;


	f)	contract funds expended during the reporting 			period;


	g)	cumulative funds expended through the reporting 		period;		


	h)	funds remaining under the contract.





The report shall also state the cost of all Other Direct Charges for the performance period and the cumulative amount since contract award.  This information shall include consultants(which are billed under the ODC’s).  The report shall highlight any problems that are anticipated with respect to expenditures relative to budget, progress relative to schedule, and resource allocation.





C.7.1.1	PROGRESS BRIEFINGS





The Contractor shall provide an oral briefing when necessary to keep the FAA informed on the progress of the study effort.  The oral briefing shall provide specific detail of the approach anticipated to accomplished the required studies specified in Section C, SOW.
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