	DATA ITEM DESCRIPTION

	1.  TITLE
	2.  IDENTIFICATION NUMBER

	Site Installation Plan
	SEIPT-SE-002

	3.  DESCRIPTION/PURPOSE
3.1
The Site Installation Plan (SIP) describes in detail the proposed airport installation.  A Site Installation Plan is conducted for each system to be installed at an airport to establish all tasks that must be accomplished to successfully install the system.



	4.  APPROVAL DATE (YYMMDD)
	5.  OFFICE OF PRIMARY RESPONSIBILITY (OPR)
	6a.  DTC APPLICABLE
	6b.  GIDEP APPLICABLE

	
	
	
	

	7.  APPLICATION/INTERRELATIONSHIP
7.1
This Data Item Description (DID) contains the format and content preparation instructions for the data product generated by the specific and discrete task requirements as delineated in the contract.

7.2
The Site Installation Plan is the a detailed document developed on the option selected from the Site Survey Report, SEIPT-SE-001

	8.  APPROVAL LIMITATION
	9a.  REFERENCES
	9b.  AMSC NUMBER

	
	
	

	10.  PREPARATION INSTRUCTIONS
10.1
FORMAT.  Contractor format is acceptable.

10.2
CONTENT.

10.2.1
The SIP shall show how the contractor's schedule of efforts will ensure acceptable completion of contract schedule requirements.

10.2.2
The SIP shall detail all installation requirements, characteristics or efforts unique to the site as determined by contract tasking and a site survey or other preliminary inspection or visit.  Essential elements include the detailing of system power requirements, HVAC requirements, facility modification reuqirements, office & storage requirements, access modifications and all other elements necessary to ensure successful installation and integration.

10.2.3
The SIP shall include power distribution, layout, baggage flow, floor plan and functional drawings necessary to accomplish the particular installation and to show its completed form.



	11.  DISTRIBUTION STATEMENT

	       DISTRIBUTION STATEMENT A:  Approved for public release; distribution is unlimited.
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	10. Preparation Instructions (Continued)

	10.2.4
The SIP shall show all contractor activities to ensure that the system interfaces appropriately with existing equipment and facilities.  Consideration such as environment, hardware configuration, communications, cable configurations, power interfaces, belt systems, passenger movements, baggage flow and system interfaces are to be addressed.

10.2.5
The SIP shall show the methodology and basic procedures that the contractor intends to follow from delivery through installation, including site acceptance testing, training and operational certification as required by the contract tasking.

10.2.6
The SIP shall include an integrated schedule of all activities for installation and integration commencing with approval of the plan and extending through operational acceptance.

10.2.7
The SIP shall list all resources required to complete the site installation and include specific detail to support any associated cost estimates as required by the contract tasking.

10.2.8
 The SIP shall include a Concept of Operations section.  This section shall describe the operational steps a bag and passenger will undergo from baggage check-in through clearing of the bag.  This section shall also include any unique situation, design features, etc.. specific to the site, a list of strengths and weaknesses of the design with impacts to resources and cost, and shall describe any airport or airline Site Master Plan initiatives envisioned in the future that will augment or support the proposed design.  This section will also describe the benefits to the airline and airport operations of the proposed design (near, mid and long term perspectives).  The submitted plan will go through FAA review.  Once the FAA approves the plan, it will become the basis for measuring the contractor’s progress in achieving the End State described in the position paper.  The contractor shall include the sections that relate to the operation for a particular station from the above mentioned plan in the Concept of Operation section of the SIP.
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