INITIAL SCREENING INFORMATION REQUEST (SIR) 

FOR 

NEXGEN SYSTEM HARDARE TECHNOLOGY REFRESHMENT 

1.  BACKGROUND 

The NexGen contract, DTFA01-01-C-00010, was awarded in June 2001, and the NexGen System was deployed within the subsequent 12 months.  Under the NexGen contract, IBM (the FAA’s contractor) designed, developed, tested, and deployed the FAA’s Next Generation Messaging System (NexGen).  Per contractual requirements, the NexGen system used Commercial Off the Shelf (COTS) and Non-Developmental Items (NDI) components.  From the inception of planning for the NexGen system, the Program Office has envisioned a technical refreshment cycle under which the FAA would replace approximately 1/3 of the NexGen system hardware each year for a 3-year period commencing in the 4th year of the system’s life.  

2.  SCOPE OF PROCUREMENT

The purpose of this procurement is to award a contract via competitive process under which the FAA may procure all of the hardware required for the initial 3-year cycle of technical refreshment for the NexGen system.  The FAA plans to award a one-year contract with two 1-year options to allow for procurement of the entire 3-year cycle of NexGen technical refreshment under one vehicle.  Transitioning from the existing NexGen hardware platform to another, through the 3-year technology refreshment process, may be required as a result of this procurement.   The FAA does not plan to re-design the NexGen system during this technology refreshment process.  Rather, the FAA plans only to replace the system hardware.  

3.  PROCUREMENT STRATEGY

The FAA will use a 2-step approach for this procurement (i.e., two separate Screening Information Requests).  The initial Screening Information Request (SIR) will down-select the 10-best qualified offerors based on the offerors’ past experience in and past performance relative to providing hardware requirements of this magnitude and complexity (including warranty and maintenance) and on the offerors’ past performance with respect to delivering quality products and complying with the service requirements of a comprehensive warranty.  At least a portion of the past experience and past performance must relate to the specific equipment that the offeror plans to propose for this FAA NexGen requirement.  The 10-best qualified offerors will be invited to submit technical and cost proposals which will be evaluated against the specified technical requirements (including compatibility with the existing system).    

With respect to the initial SIR, the government considers it appropriate to down-select only the 10-best qualified offerors based on the above-noted evaluation factors (which stress past experience and past performance relative to providing quality products and warranty services which are considered integral to maintaining stringent availability requirements for the NexGen Messaging System).  Limiting competition to the 10 competitors with the best past experience and past performance is appropriate because of the extreme importance of the FAA’s NexGen Messaging System (which supports just about every other program and facet of the entire FAA) and the need to maintain the stringent availability requirements of the system.  Furthermore, down-selecting 10 offerors (assuming that at least 10 proposals are submitted in response to the initial SIR) will allow for adequate competition through the second SIR process to ensure fair and reasonable prices and yet still allow for a relatively quick evaluation process.  If ten or fewer proposals are received in response to the initial SIR, the FAA reserves the right to immediately down-select all offerors that responded to the initial SIR and invite them to participate in the final SIR process for this requirement.  In that case, the FAA reserves the right to evaluate the responses to the initial SIR and the responses to the final SIR and use the results from both evaluations to make a final selection.  

4.  FAA HARDWARE AND WARRANTY REQUIREMENTS 

As stated above the purpose of this SIR is to support selection of a contractor to provide replacement hardware for the FAA’s NexGen Messaging System and the warranty services associated with that replacement.  The FAA’s current NexGen Messaging System configurations are shown at attachment J-4, Existing FAA NexGen System Equipment Configurations.  The FAA’s NexGen System hardware warranty requirements are shown at attachment J-5, Warranty Requirements.  The FAA will specify minimum requirements for the hardware technology refreshment in the final SIR.   

5.  PROPOSAL REQUIREMENTS AND FORMAT

Proposals shall include a 1-page cover-letter (with all pertinent point-of-contact information) and a narrative proposal (not more than 5 pages) addressing the offeror’s past experience and the following attachments: 

· Attachment J-1, Previous Contracts List, and 

· Attachment J-3, Past Performance Questionnaire Record 

Not including the two attachments, the proposal length shall not exceed 6 pages in length.  Proposals shall be submitted in English with one original and two copies.  Proposals must be on  8 1/2  by  11 inch paper with printing on only one side.  Blank sides and Part/Tab dividers do not count toward the page count.  The information may be single-spaced.  The typewritten or printed letters/characters shall be at least 12 pitch or 12 characters and six lines per linear inch (or equivalent) as the minimum size standard.  Attachments must be submitted in the same format (8.5 x 11 inch paper, single sided, 12-pitch).  There is NO page limitation for the attachments.  

Past Performance and Past Experience  

Past performance and past experience information is being obtained to assist the Government in its evaluation of the relevance and quality of the Offeror’s past performance and past experience as it relates to the probability of successful accomplishment of this requirement for NexGen system hardware technology refreshment.  Past Performance information must be provided from the offerors’ customers.  Past Performance information will NOT be accepted directly from the offeror.  

The Offeror’s past experience/past performance information shall consist of a past experience narrative (part of the proposal page count), a Previous Contracts List (Attachment J-1), and a “Past Performance Questionnaire Record” (Attachment J-3).  Past experience described in the proposal should focus on demonstrating the Offeror's previous contracts experience in performing tasks typical of or similar to those included in this requirement (i.e., delivering quality equipment and fully supporting that equipment during the offered warranty period).  Be advised that the contractor selected to provide the equipment will be required to provide comprehensive warranty services for the delivered equipment at the locations to which the equipment is deployed.  The equipment will be deployed in 12 different cities throughout the United States (reference Attachments J-4 and J-5).  

The Offeror’s past experience narrative should discuss how they have performed previously and should address (for each cited example of past experience): 

1. Past experience in delivering similar system hardware (to that required for this SIR) in similar quantities and configurations as required to replace the FAA’s NexGen Messaging System hardware; and 

2. A description of the commercial warranty offered to each customer and how that warranty compares with the FAA’s NexGen system hardware warranty requirement (see attachment J-5) which includes geographic diversity relative to delivery of warranty product and services.  

The examples of past performance cited in the offeror’s proposal narrative must match the same examples included in the offeror’s Previous Contracts List (Attachment J-1).  

The offeror’s proposal shall also include the following:  

1.  A completed “Previous Contracts List” –  Attachment J-1.  Using the format provided in Attachment J-1, the offeror shall provide a listing of at least 10 previous contracts that are currently being performed (for more than 6 months) or that have been completed within the last three years.  The listing must include their 7 largest contracts and 3 others of the offeror’s choice.  If the Offeror does not have 10 different contracts that meet the criteria set forth, the offeror shall so clearly state.  Offerors may include additional contracts (more than 10 ) on this list.  All cited contracts must be for work performed by the proposing contractor organization within the Offeror’s corporate structure.

2.  A completed “Past Performance Questionnaire Record” (Attachment J-3) for each Evaluation Survey Performance Form provided to the offerors’ customers.  The purpose of the Past Performance Questionnaire Record is to document the offeror’s efforts at persuading their customers to submit Past Performance Surveys directly to the FAA.  

The offeror is required to exert best efforts to ensure that their customers provide the FAA with information concerning the offeror's past performance.  To start this process, the offeror shall forward an “EVALUATION SURVEY OF CONTRACTOR’S PAST PERFORMANCE FORM”, Attachment J-3, to at least 10 of the customers identified in the “Previous Contracts List” (Attachment J-1).  The offeror shall encourage each customer to complete the questionnaire and submit it directly to the government's contracting officer via e-mail to:  Jim.McNulty@faa.gov.  The FAA would like to receive this information electronically.  

The Offeror is responsible for exerting its “best efforts” to ensure customers submit completed past performance questionnaires directly to the Government no later than the proposal submission due date.  Offerors are cautioned that failure to demonstrate “best efforts” may result in an unsatisfactory rating for the past performance component of the evaluation.  The offeror shall use the "Past Performance Questionnaire Record Form”, Attachment J-3, to document "best efforts" follow up with each customer listed on the “Previous Contracts List” (Attachment J-1) to encourage completion and timely submission of the past performance questionnaires to the Government.

For at least 10 of the offeror’s customers cited on the Previous Contracts List, the offeror shall submit as a part of it's proposal, a “Past Performance Questionnaire Record" in the format shown in Attachment J-3 (one form for each questionnaire distributed).  The Government may conduct follow up discussions and/or verifications with any of the offeror’s customers identified in the Past Performance Questionnaire Record.  The information contained in the past performance questionnaires will be considered sensitive and will not be released to offerors.
6.  EVALUATION CRITERA 

Using the evaluation criteria described in this SIR, the FAA will down-select the 10 best-qualified offerors who will then be invited to submit detailed technical and cost proposals to meet this requirement.  There are two major elements that shall be considered in the evaluation of proposals submitted in response to this SIR:  

· Offeror’s Past Experience 

· Offeror’s Past Performance 


Past Experience is weighted relatively equally to Past Performance; but as scores draw closer between offerors for Past Experience or Past Performance, the other factor will become relatively more important.  

For each instance of cited Past Experience, the offeror’s proposal must address two major sub-factors: 

3. Past experience in delivering similar system hardware (to that required for this SIR) in similar quantities and configurations as required to replace the FAA’s NexGen Messaging System hardware; and 

4. A description of the commercial warranties offered to each customer and how that warranty compares with the FAA’s NexGen system hardware warranty requirement (see attachment J-5).  

The sub-factor related to past experience with warranty will be weighted more heavily than the sub-factor related to delivering similar system hardware.  

With respect to Past Performance, the FAA will base the evaluation on the responses received from the offerors’ customers.  As well, the FAA reserves the right to solicit past performance information from other customers that the offerors may not have cited (or from whom the offerors may not have solicited past performance information) and from other government sources of past performance data.  

7.  RELATIONSHIP BETWEEN INITIAL SIR AND FINAL SIR

For purposes of making the final contractor selection, the FAA reserves the right to use the evaluation results for proposals submitted in response to this SIR along with the evaluation results for the proposals submitted in response to the final SIR.  

8.  ATTACHMENTS:  

J-1  Previous Contracts List 

J-2  Evaluation Survey of Contractor’s Past Performance Form 

J-3  Past Performance Questionnaire Record 

J-4  Existing FAA NexGen System Equipment Configurations

J-5  FAA NexGen Hardware Warranty Requirements 
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