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Dear Colleague:

The Federal Aviation Administration plans to acquire modernized oceanic automation to support the established mission need for oceanic Air Traffic Control operations at the Oakland, Anchorage, and New York Air Route Traffic Control Centers.  Past performance is an important consideration in the evaluation of potential vendors and their systems.  Potential vendors are required to request your feedback in the form of the attached questionnaire.  

Your response is greatly appreciated.  The confidentiality of your answers will be maintained.  Please return the completed questionnaire at your earliest convenience to me at the following address:




Osita Umeh




Contracting Officer, ASU-350




Federal Aviation Administration




800 Independence Avenue, SW 




Washington, DC  20591




U.S.A.

Response within the next two weeks would be greatly appreciated.  Feel free to contact me if you have questions or comments.  I may be reached by phone at (202) 366-5228 (country code 011) or via e-mail: osita.umeh@faa.gov .

Sincerely,

 /s/

Osita Umeh

Contracting Officer

OCEANIC & OFFSHORE 

ADVANCED TECHNOLOGIES AND OCEANIC PROCEDURES

Past Performance Questionnaire

A.
Vendor Name



Vendor Operating Division



Address:



Contract Number:



Contract Type:



Total Contract Value: 






B.
Brief description of services performed under this contract:



C.
Respondent Identification:



Name:



Title:



Air Navigation Service Provider:



Gov't Agency/Department:



Address:



Telephone:



Fax Number:



E-mail address:


RATING DEFINITIONS
5
EXCEPTIONAL - Performance significantly exceeds technical requirements and all other contractual requirements.  No evidence of nonconformance with any contract requirements and no problems encountered within the elements of quality of work, cost performance, schedule performance, customer satisfaction, program management, and contract administration.  Assessment of the Vendor’s past performance is outstanding, with high praise for all of the Vendor’s past work efforts.    

4
GOOD - Performance exceeds technical requirements and other contractual requirements.  No evidence of nonconformance with any contract requirements and no problems encountered within the elements of quality of work, cost performance, schedule performance, customer satisfaction, program management, and contract administration.  Assessment of the Vendor’s past performance is very positive, with specific praise for the Vendor’s past work efforts.    

3
FAIR - Little, if any, evidence of nonconformance with technical/contract requirements and within the elements of quality of work, cost performance, schedule performance, customer satisfaction, program management, and contract administration.  The few, if any, negatives identified do not impact on achievement of contract requirements, quality of work, cost/schedule performance, and customer satisfaction expectations.  Assessment of Vendor’s past performance is positive and clearly complementary, with general acceptance for the Vendor’s work efforts.    

2
MARGINAL - Nonconformance with contract requirements or within elements of quality of work, cost performance, schedule performance, customer satisfaction, program management, and contract administration issues are present and require agency attention and resources to monitor and ensure satisfactory achievement of contractual requirements.  The negatives revealed have impacted on satisfactory achievement of quality, cost/schedule performance, and customer satisfaction expectations.  Assessment of the Vendor’s past performance is generally complimentary but contains dissatisfaction as well regarding the Vendor’s work efforts. 

1
POOR - Nonconformance with contract requirements and problems within the elements of quality of work, cost performance, schedule performance, customer satisfaction, program management, and contract administration are routinely encountered and require substantive agency attention and resources to correct and ensure satisfactory achievement of contractual requirements.  The negatives revealed have impacted greatly on satisfactory achievement of quality, cost/schedule performance, and customer satisfaction expectations.   Assessment of the Vendor’s performance contains both positives and negatives.  Negatives were encountered as, or more, frequently than positives.    

N/A
 NOT APPLICABLE AND/OR NOT OBSERVED

SURVEY QUESTIONS

Please rate each question using the rating scale and rating definitions provided above.  In addition to numeric ratings, please provide pertinent words, phrases or sentences that will serve to substantiate your numeric ratings within each element.  Answers to questions 6-9 should also serve to substantiate numeric ratings.  Elements are bolded and underlined within questions 1-5. 
1. Please rate the vendor’s performance regarding quality of work 







(a)  Technical excellence and appropriateness of delivered services
5
4
3
2
1
N/A

(b)  Innovative approaches and solutions to accomplishing assigned tasks/services
5
4
3
2
1
N/A

(c)  Demonstrated ability to overcome program, technical or schedule difficulties 
5
4
3
2
1
N/A

(d)  Vendor’s responsiveness to technical direction
5
4
3
2
1
N/A



Comments:



2.  Please rate the vendor’s performance regarding  timeliness of performance/schedule control 

(a)  Record of meeting interim milestones 
5
4
3
2
1
N/A

(b)  Current and accurate reporting of schedule progress
5
4
3
2
1
N/A

(c) Ability to identify, analyze, and establish course of successful corrective action in the case of negative schedule variances
5
4
3
2
1
N/A

(d)  Ability to complete work on time 
5
4
3
2
1
N/A



Comments:



3.  Please rate the vendor’s performance regarding demonstrated cost control 

(a)  Current, accurate, and complete invoices
5
4
3
2
1
N/A

(b)  Cost reporting and estimating system
5
4
3
2
1
N/A

(c)  Relationship of original negotiated cost to actual costs incurred
5
4
3
2
1
N/A

(d)  Cost containment initiatives
5
4
3
2
1
N/A

(e)  Cost sharing initiatives
5
4
3
2
1
N/A



Comments



4.  Please rate the vendor’s performance regarding customer satisfaction 

(a)  Responsiveness of the vendor to customer needs

5
4
3
2
1
N/A

(b)  Promptness of vendor notification as to problems

5
4
3
2
1
N/A

(c)  Whether the vendor was reasonable, cooperative and flexible
5
4
3
2
1
N/A

(d)  The effectiveness of vendor recommended solutions
5
4
3
2
1
N/A

(e)  Have there been any termination’s of tasks due to inability to meet technical requirements, delivery schedule or cost schedules
No
Yes



Comments:



5.  Please rate vendor’s performance regarding contract administration







(a)  Compliance with contract terms and conditions and task order requirements 

5
4
3
2
1
N/A

(b)  Effectiveness of vendor managed contract/task efforts
5
4
3
2
1
N/A

(c)  Vendor’s willingness to negotiate contractual modifications resulting from changes in contractual requirements
5
4
3
2
1
N/A

(d)  Accuracy and timeliness of administrative reports
5
4
3
2
1
N/A

(e)   If the vendor used sub-vendor(s), how well did the vendor exercise 
5
4
3
2
1
N/A

management control over the sub-vendor(s) 

5
4
3
2
1
N/A



Comments:



6. Did you experience any unique, controversial, or negative experiences with the vendor?  If so, please describe.



7. What are the vendor’s weak points?



8. What are the vendor’s strong points?



9. Would you do business with this vendor again, if you had a choice?  If no, why not?
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