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Screening Information Request/Request for Offer

DTFA01-03-R-101010

IATS Generator Evaluation Plan

1.  Introduction
This document describes the process and procedures to be followed for evaluating and rating proposals received in response to screening information request (SIR) DTFA01-03-R-101010 for the Initial Academy Training System (IATS) Generator.  The results will represent the evaluation input to the generator selection process.

2.  Evaluation Teams
See Attachment 2 - Provided to Government Only
3.  Evaluation Code of Conduct
Each of the evaluators has the responsibility to insure there is no conflict of interest that can affect his/her duty to impartially and objectively evaluate proposals.


Proprietary Information.  The information in the proposals may be confidential and or proprietary to the offering firm and cannot be used for purposes other than the evaluation.


Disclosure of Evaluation Information.  Information resulting from the evaluation process shall not be disclosed to anyone not participating in the evaluation or in the review of the acquisition.


Ethical Conduct.  Evaluators shall not discuss the technical evaluation proceedings with persons other than the evaluators listed above.  All contact with personnel of any firm involved with the acquisition shall be done with prior approval of the Contracting Officer.


Reference to Proposals.  During the evaluation process all references to proposals shall be made by an assigned code and never by firm name.
4.  Method of Scoring/Evaluation
The selection process will consist of three phases.  The evaluation will be conducted as follows (See Table 1, below, for a step by step outline of the selection process):

Phase 1:

Phase 1 will consist of a review of the offerors responses to Past Performance and Technical Approach as requested by the SIR, Attachment 3.  This review will result in a downselect to one qualified offeror that has the highest average technical score and exhibits an acceptable past performance record.  The offeror remaining after the downselect will be more thoroughly evaluated in Phases 2 and 3, alongside the FAA Academy product.  If only one vendor responds to this SIR, the FAA reserves the right to move directly to Phase 2 of this evaluation.  During the Technical Approach portion of Phase 1, offerors will be evaluated on a scale from 0-2 for each of the criteria.  The offeror with the highest cumulative score will proceed to Phase 2.

Phase 2:

Phase 2 will consist of the Generator Qualification Evaluation, including Human Factors Computer Human Interface (CHI) issues, and an evaluation of the Lifecycle Support information submitted by the vendor and the FAA Academy.  The Generator Qualification Evaluation will require both the offeror and the FAA Academy to set up their generator system at the En Route Integration and Interoperability Facility (IIF) and demonstrate its capability integrated into the emulated En Route hardware and software.  Each generator system will be tested by the same user evaluation team for compliance with all characteristics and IATS Requirements listed in the SIR.  The generator system evaluation is a series of tests to determine compatibility and operational suitability within the emulated En Route system.  The generator units will receive ratings of acceptable or unacceptable.  The FAA will develop a separate List of Deficiencies found during the generator demonstration for the offeror and for the FAA Academy.  The appropriate list will be provided to the offeror and to the FAA Academy for their use in preparing for Phase 3 of the Evaluation.  No downselect is anticipated as a result of Phase 2.  However, should it become apparent that either of the two products will require a major development effort to become acceptable, that product may be eliminated from the competition.

Phase 3:

Phase 3 will consist of a review of the offerors Cost/Price and Delivery Schedule and will be accomplished after the Generator Qualification (Phase 2) evaluation.  Offerors will be asked to cost the generator system as tested and, in addition, to cost any additional development to meet the FAA’s system requirements (identified by the Phase2 Deficiency List mentioned above).  A delivery schedule will also be required for any development needed to meet requirements.  The proposal will be evaluated and the offeror generator that demonstrates the lowest cost, technically acceptable product to the FAA will be selected for use in the IATS system.  The Academy product bid will be prepared using, as a guide, OMB Circular A-76, Part II.

5.  Evaluation Workbook

See Attachment 1 – Phase 1 Evaluation Workbook - Provided to Government Only
Table 1.  IATS Generator Procurement Steps

Phase 1

Step 1. Release SIR

Step 2. Receive Phase 1 Proposals from vendor(s) – 45 days after SIR Release

Step 3. Evaluate Proposals – 30 days

Step 4. Downselect to One Qualified Vendor
Phase 2
Step 5. Release Phase 2 Planning Document Letter to Selected Offeror/FAA Academy

Step 6. Vendor/FAA Academy Complete Planning for the Demonstration at the IIF (WJHTC)

Step 7. Vendor and FAA Academy Submit Lifecycle Support Information to FAA Headquarters and Set Up Generator Demonstration Systems at IIF (WJHTC)

Step 8. Evaluate Candidate Systems during the IIF Demonstration and Evaluate Lifecycle Support Information.

Step 9. FAA Develops Requirements Deficiencies List and Provide to Vendor/FAA Academy
Phase 3
Step 10. FAA Work with Vendor/FAA Academy to Finalize Requirements Deficiencies List

Step 11. Request Price Proposals from Vendor/FAA Academy

Step 12. Receive Price Proposals from Vendor/FAA Academy

Step 13. Evaluate Price Proposals

Step 14. Award

Phase 1 Past Performance Criteria Explanation:
The offerors’ responses to Past Performance questions will be evaluated.  Each evaluated item will receive a rating of Pass or Fail.  A Justification Worksheet must be filled out for each Fail rating.  No numerical score will be given, as a Pass rating is required to be considered for downselect.

Phase 1 SIR Technical Approach Response Evaluation Criteria Explanation:
The offeror SIR responses will be tested for compliance with all characteristics and IATS Requirements listed in the SIR.  Each evaluated item will receive a rating of Excellent, Acceptable, or Unacceptable.  Each rating of Excellent and Unacceptable shall be accompanied by a justification.  The following criteria will be used to rate each evaluated item:

Excellent – Comment by evaluator required

Fully meets the minimum specified performance or capability.

Acceptable


Does not meet the minimum specified performance or capability, but most likely can be made to meet requirement in the timeframe required.

Unacceptable – Comment by evaluator required

Does not meet the minimum specified performance or capability and is unlikely to be able to meet the requirements in the timeframe required.

Ratings will be determined based on a numerical score of 0 to 2 with 2 being the highest score.


Excellent

2


Acceptable

1


Unacceptable

0

The numerical or adjectival ratings given by evaluators shall be considered as final and not subject to challenge unless the SSO makes an affirmative determination supported by adequate findings that the ratings were arrived at based on fraud, gross mistake amounting to fraud, or other such violations of law.
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