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ATTACHMENT 3

FRAMEWORK FOR CONDUCTING NEXCOM PRODUCT TEAM VISITS TO INDUSTRY SITES
In the past several months, various industry representatives have approached different members of the NEXCOM Product Team and have extended invitations to the NEXCOM team to visit their respective business facilities.  These offers to visit have been for purposes of sharing insight into progress made by vendors towards developing a solution to the NEXCOM requirement.  

The NEXCOM team may accommodate requests for these visits, provided all requests can be honored which means that a core team of NEXCOM Product Team members can afford the time to travel and sufficient travel funds exist.  The FAA will wait to see how many vendors extend invitations, their locations, and the specified time frames for such visits.  The NEXCOM Product Team will analyze the time and funding resources to ensure that either all visits can be accommodated or that none will be conducted.  This decision will be made solely at the discretion of the NEXCOM Product Team.  Industry will be notified in writing of the FAA’s decision.

A site visit checklist will be developed to ensure an accurate trip report of each visit is established and maintained, as well as to ensure an equal sharing of like information.

Our attempt is to maximize communication with industry, but under no circumstances will we compromise the integrity of the procurement process.  

