Statement of Work

for 

Four-Day Capitol Hill Workshop (with Aviation focus)

The contractor will furnish all personnel, materials, equipment, and services necessary to perform the work set forth.

A. Background
The mission of the Federal Aviation Administration’s (FAA) Office of the Associate Administrator for Research and Acquisition (ARA), Office of Business Management (ABZ) is to support the performance of the ARA organization by identifying, developing, implementing, and supporting programs and initiatives to improve the ongoing business operations of ARA.  

ARA provides leadership, direction, and guidance relating to FAA acquisition policy, research, system prototyping, and agency information resource management.  As the FAA's Acquisition Executive, the Associate Administrator for Research and Acquisitions leads the agency's programs in the areas of: 

· Definition and validation of requirements and planning for current and future systems supporting the National Airspace System, including air traffic management, airport technology, safety, capacity, and security; 

· Complex initiatives for new management approaches, administrative techniques, and information technology solutions to improve resource allocation, cost efficiency, and productivity;

· Integration of operational requirements with system development, including system planning for design and material control, advanced technologies and concepts, and operations research; and

· Development and management of centralized acquisition policy and programs

B.  Scope of Work
The ARA is seeking a contractor to provide two (2) Congressional operations workshop for executives and managers in the Federal Aviation Administration’s Research and Acquisitions (ARA) line of business. The purchase of this off-the-shelf workshop must be tailored to address issues pertinent to FAA/ARA, stakeholders and the aviation industry.  

C.  Deliverables  

The contractor will deliver two (2) workshops in Washington, DC while Congress is in session on an annual basis during the base fiscal year (2004) and additional option periods, as set forth below.  The contractor will deliver the training materials that support the learning objectives stated below.

Workshop Timeframes:  

Session 1 - March/April 


Session 2 - September/October

D.  Task Description 

The audience for the workshop will be executives, managers, and other professionals in FAA’s Air Traffic Organization’s Acquisition and Business Services group.  

The following provides more specific details about the workshop requirements:

Length/Hours:  The desired length of the workshop is 4 days, 8:30-4:00 each day.

Learning Objectives/Topics:  The overall objective of the workshop is to provide FAA executives, managers, and professionals with the knowledge and insights of Congressional operations they need to effectively plan and execute their programs/areas of responsibility relative to the authorizations, appropriation, and budget processes; and to work appropriately with FAA legislative affairs staff and Congressional staffs to respond to Congressional requirements and inquiries.

The workshop should address the dynamics of Congressional operations, including how Congress relates to other governmental and non-governmental players in the legislative process and politics.  It should include focus on salient legislative issues of concern to the aviation and transportation community and the major players and personalities involved.  

The workshop should address (but not necessarily be limited to) the following topics:

a. Overview of Congress and the dynamics of the legislative process

b. Politics and leadership in the current Congress

c. Authorization, appropriation, and budget processes 

d. Role of Congressional committees and staff

e. Congressional hearing process, to include participant attendance at Hearings 

f. FAA Congressional-Executive relations 

g. Current Legislative/budget issues of pertinence to the FAA

h. Working with Congressional staffs

i. Role of the media

j. Washington decision-making, and the dynamics between the Congress and the Administration, executive agencies, the media, and other political players (e.g., interest groups).

Format/Speakers:  The workshop design will be principally a speaker forum.  The speaker cadre should include a range of topic experts, and, ideally, Congressional staff. In addition to subject matter expertise, presenters must have dynamic speaking and presentation skills. Time on the agenda should also be reserved for a panel of FAA legislative affairs staff, who will discuss specifics around how the FAA works with Congress. The workshop should also include a session in which participants attend congressional hearings.  Contractor shall arrange for all non-FAA workshop instructors/speakers.

Timeframe and Location:  Workshop shall be held while Congress is in session in Washington, D.C., near Capitol Hill.

Facilities:  Contractor shall arrange/procure all meeting space as part of the inclusive cost of the workshop.

Number of Participants:  35 participants per session.

Participant Materials:  Contractor shall provide, as part of the inclusive cost of the workshop, participant materials to enhance and reinforce learning.  Contractor will be responsible for producing and delivering the materials to the workshop.  The Materials should include a workshop agenda and Level 1/2 evaluation survey.

E. Performance Period
The Period of performance of the agreement is from the date of execution of all parties and during March/April and September/October of the 2004 base fiscal year, with four (4) additional option periods. 

F.  Evaluation Criteria
There are three technical evaluation factors: 

1. Technical approach to SOW tasks, expertise and personnel approach (42%)

2. Realism and reasonableness of the level of effort, labor categories and price/cost, and business management approach (33%)

3. Past performance (last three years) (25%)
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