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I.    INTRODUCTION

A.   General:  This plan establishes the procedures and criteria for the evaluation of proposals submitted by offerors responding to the Screening Information Request (SIR) on DTFA06-01-R-30010. This acquisition will result in an INDEFINITE-DELIVERY INDEFINITE-QUANTITY Single-Award Contract with a GUARANTEED MINIMUM of $25,000.00 through competitive negotiation procedures of AMS 2.2.3.1.  The source selection process has been selected in order to ensure selection of the source evidencing the best overall capability to perform the work in a manner most advantageous to the Government, as determined by evaluation of proposals according to the established criteria.  The ability of a contractor to provide emergency transportation to the area of responsibility as required under this contract in accordance with the evaluation criteria cited within this document is paramount.  Award shall be based on the best overall value to the Government, price and other non-price factors considered as set forth under the solicitation. 

B.  Nature and Scope of the Acquisition:

PERFORMANCE OF SERVICE:

Contractors accepting shipments offered under this contract shall establish effective service controls for the prompt and complete performance of all origin, line-haul and destination services ordered by a duly authorized Contracting Officer  (CO) or Contracting Officer's Representative (COR).  Origin services shall include timely pickup and loading and moving cargo within the required transit times. Destination services shall include delivery notification, delivery, unloading, pallet and debris removal (debris associated with the transport.)

At least fifteen percent (15%) of the total amount of work to be performed under this contract should be accomplished by use of assets owned by the Contractor, but subcontractors or interline service may be utilized by the Contractor if necessary to fulfill requirements of task orders issued by the CO or COR.  This percentage may be reduced by a supplemental agreement to this contract if, during performing the work, the Contractor requests a reduction and the CO determines that reduction would be to the advantage of the Government.
COMPLETION OF SERVICE:

Service performed under this contract is deemed complete when the Contractor is released by the CO.  

SERVICES TO BE PROVIDED:

A.  General:  

The purpose of this contract is to provide transportation and accessorial services necessary to fulfill requirements of the U.S. Department of Transportation, and other government agencies with which agreements or understandings are executed, for all air, sea, and land transportation of supplies and resources needed to respond to Presidentially-declared emergencies within the United States and its territories and possessions.  Movement of materials may include special handling of unique and unusually large sizes and quantities of equipment and commodities.  The Contractor also may be used to provide such services in emergencies not declared by Presidential decree.

The guaranteed minimum order and payment of $25,000 is established to compensate the Contractor for program management, maintaining information technology system (ITS) capability ,and maintaining readiness to provide services in emergency situations, including participation in training exercises and planning sessions as specified herein.

B.  Present and New Locations:  

Movement will be made between multiple points in the United States, its possessions and territories.

C.  The following items are examples of the types of items to be shipped.  This is not an exhaustive list: 

      Generators from 3 to 750KW

      Automobiles including pick-up trucks and SUVs 

      All sizes of powered and non-powered trailers (closed and open)

      Boom trucks with up to 100' booms

      Refrigerated trailers (all sizes)

      Ice trucks

      Potable water tankers (up to 10,000 gals)

      Construction Equipment

      Computer Equipment

      Tub Grinders

      Medical Supplies

      Passengers

      General Commodities

      Water

      Ice

      Hazardous Material

      Utility Poles

      Rolls of Plastic

      Break Bulk

      Disaster Medical Assistance Team (DMAT)

      Disaster Mortuary Team (DMORT)

      Search and Rescue Team (S&R) (Passengers, equipment and dogs)

      Disaster Search K-9 Team (K-9 and Handler)

      Firearms for U.S. Marshals

D.  Contractor Obligations:

In addition to other duties expressed or implied throughout this agreement, the Contractor is responsible for:

1.  
Arranging, coordinating, monitoring and controlling freight and passenger shipments from receipt of the request for shipment through final delivery.

2.  
Accepting all shipments offered by the CO or COR, unless, at the CO or COR's sole discretion, circumstances justify relieving the Contractor from the obligation to accept a shipment. 

3.  
Providing exclusive use of vehicles when shipping under a task order issued pursuant to this agreement. Commingling of shipments for other customers on vehicles transporting materials or passengers under this contract is prohibited unless expressly approved by the contracting officer.

4.  
Providing on time pickup and delivery.  

5.  
Providing for the movement of freight and passengers under a task order issued pursuant this agreement in the most cost-efficient manner.  

6. 
Obtaining all necessary permits (including, for example, State Department permits for use of foreign aircraft), port clearances, bills of lading and other related transportation and travel documents.

7.  
Providing a company point of contact with a cellular phone and pager who will be available 24 hours a day.

8. 
Providing all services for proper transportation of shipments tendered or as requested by the CO (for example, spotting of trailers, loading and unloading freight, service and maintenance of refrigerator and power units, temporary storage, fleet management). 

9. 
Preparing items for shipment, including, for example, palletizing, blocking and bracing, loading and unloading, and door-to-door service.

10.  
Providing accessorial and special services required to load, transport and unload material and personnel, including, for example providing dual drivers where necessary or as specifically required by the CO or COR.

11.  
Providing appropriate equipment, clean, damage-free, and odor free, to perform services required by this contract, including, for example, temperature protection for commodities requiring temperature control.

12.  
Providing transportation of ice and potable water for human consumption.   Ice and water must remain uncontaminated throughout the shipping process.

13.  
Providing equipment spotting in accordance with the CO's instructions, including, for example, leasing and relocating refrigerated and dry van containers for extended periods of time.  The contractor shall pick up containers within 24 hours following receipt of notification that the container is ready to be transported.

14. 
Providing transportation of hazardous materials, as defined in CFR Title 49, as required by the CO.  The Contractor is solely responsible for compliance with all applicable laws and regulations regarding shipment of such materials.

15. 
Providing continuous control of shipments.  When requested by the CO, the Contractor shall monitor and trace shipments to ensure prompt completion of all required service as well as giving status and location of a shipment.

16.  
Designating an on-site contractor's designated representative (CDR).  The CO or COR will be responsible for notifying the CDR where and when to report.  A CDR will be on site, 24 hours a day, from the initial notification of the event until released by the CO.

17.  
Providing on site representation at origin and destination points as required by the CO.

18.  
Complying with the CO’s or COR’s instructions concerning prior notification of delivery.

19.  
Providing proof of delivery (for example, a signed, dated delivery receipt) for any shipment that the CO determines is needed to verify the carrier's delivery certification.

20. 
Working cooperatively with other Federal, state and local government agencies and other contractors in providing services under this contract.

21.  
Providing a cost estimate for each proposed tasking.

22.  
Providing the tasking agency  with itemized invoices within 30 days after completion of shipment.

23.
Maintaining a level of assets, including as a minimum the line of credit described in any response to the SIR or RFO issued in this acquisition, sufficient to ensure the Contractor’s ability to perform services under this contract for the full contract term.

24.
Processing payments to subcontractors for services rendered.

25.
Insuring subcontractor's performance meets government standards.

26.
Provide driver, tractor and trailer identification as required by the CO or COR for those missions servicing restricted area access.  Driver must be a US citizen without a criminal felony record.

27.  Participate in at least two training exercises and three planning sessions per calendar year.  Exercises and planning sessions will be three days each at a location specified by the CO.

E.  Security:  

1.  
The Contractor shall be responsible for providing security and safekeeping of all items during loading, movement, unloading and storage.

2.  
The contractor shall provide Full time supervision at origin and destination points during the entire move.

3.  
Supervisors shall be easily identifiable from other contractor personnel.

4.  
As required by the CO, the Contractor shall provide a formal subcontracting plan listing at least four-tiers from the prime contractor.  The CO prior to commencement of the contract shall approve the subcontracting plan. 
F.  Government Responsibilities:

1.
Issuing task orders under this contract to provide emergency transportation services in all Presidentially declared emergencies.  

2.
Issuing task orders in other non-Presidentially declared emergencies when it has been determined to be in the Government's best interest to use the Contractor’s services under this agreement.

3. 
Notifying the Contractor through a tasking order to commence operations.  

4. 
Notifying the Contractor to terminate operations

5.
Providing the Contractor with a 24-hour point of contact.

6. 
Providing the Contractor with space for the CDR.

7. 
Providing prompt payment of invoices.

8.
Issue task orders sufficient to order the minimum quantity of services under this agreement (i.e., $25,000).

9.
Providing financial tracking identification numbers.
HOURS OF SERVICE:

When performing under this contract the Contractor shall provide qualified personnel 24 hours a day, 7 days a week who are familiar with the contract's terms and conditions.
The Contractor shall provide customer service capability to respond within one hour to an order for service or request for assistance.

The Contractor shall accept orders for service, arrange for shipment, and perform pickup and delivery 24 hours a day, 7 days a week.  The CO will determine the hours of services when other than 24 hour 7-day service is required.

TRANSIT TIMES:
The Contractor shall deliver shipments to the designated destination within the transit time stipulated in tasking order.  The Contractor shall notify the CO or COR immediately if delivery times cannot be met.  

LIQUIDATED DAMAGES

If the Contractor fails to complete individual task orders within the agreed time, or excused extension by the CO, the Contractor shall pay to the Government ACTUAL DAMAGES per day, or portion of a calendar day which the task order is incomplete beyond the established completion date.

Supporting documentation will be provided to the contractor for ACTUAL DAMAGES accessed.
LOSS DAMAGE, DIVERSIONS, NON-DELIVERY:

The  Contractor shall ensure loss and damage-free handling and delivery of all shipments.  Shipments shall be handled in accordance with applicable governing Federal, State, and local regulations. 
Upon direction from the CO or COR, the Contractor shall perform a diversion, reroute, detention or reconsignment within the time frame stipulated by the CO.
If a shipment cannot be delivered because of a consignee's inability or refusal to receive or accept the shipment, the Contractor shall notify the CO and request additional handling or forwarding instructions.

SPECIAL SERVICES ORDERED BY THE CO OR COR :

Payment will be made only for services specified in a task order issued by the CO or COR.

TRACKING AND REPORTING MOVEMENT:
The Contractor shall provide a management information system (MIS) that will electronically interface with DOT and FEMA web sites and networks to provide in-transit visibility tracking and related tracing information. In addition, tracking and tracing information shall be available to designated government agencies via a secure web site on the Internet 24-hours-a-day, 7-days-a-week.

The Contractor shall maintain the capability to exchange information with  current government systems utilizing the internet, simple mail transfer protocol (SMTP), file transfer protocol (FTP), electronic data interchange (EDI), value-added networks (VANs), or other methodology agreed to by CO.  

At a minimum, the Contractor’s database must contain shipment order information, prices applied to each shipment, movement data and other shipment information the government deems necessary to generate the reports specified in this contract.  The Contractor’s system shall include screen-print capability and the facility to download reports as either ASCII files or as database files.  The contractor’s database must be secure and accessible by the World-Wide Web or personal computer station. The Contractor’s database must be updated at least once every four (4) hours.  
Unless otherwise directed by the CO, the Contractor shall maintain on-line electronic access to all database elements associated with each shipment for a period of 90 calendar days from the date of shipment delivery.  After 90 calendar days, an electronic record of each shipment file shall be archived for the life of the contract and turned over to the Government upon contract completion.  Archived data may be requested by the CO or the COR.  Archived data shall be retrievable within two (2) calendar days of a Government request for information, unless otherwise agreed to by the CO and the Contractor.  The Contractor shall not archive shipment files with claims, billing disputes, or similar areas that are unresolved.  These files shall stay on-line until settlement is reached or full payment is obtained.

The Contractor shall furnish the CO with MIS user manuals and other written instructions that clearly explain the procedures for accessing and using the database.  The Contractor shall provide the Government with training on the use of the Contractor’s system (operating procedures, reports, query capability, and performance parameters) within seven (7) days after the award of the contract.

BACKUP MIS CAPABILITY:  

The Contractor shall have  backup MIS capability available within one (1) hour of a primary system failure.  At a minimum, the backup MIS shall secure and protect all databases, information, and systems in support of this contract against deliberate or inadvertent loss, degradation, alteration, or damage of information.  The primary and backup systems should replicate each other on a real time basis.

REPORT REQUIREMENTS:

The CO will require management information reports from the contractor.  The reports shall be provided by the Contractor’s management information system with the frequency and contents indicated below.  The Contractor’s information management system shall be available to the CO and other designated Federal agencies via the World Wide Web.  The Contractor’s system shall have the capability to allow users to print the reports designated below.  Reporting capability shall consist of standard on-line reports and ad hoc queries.

The types of required reports and frequency are listed below:
Daily Status Reports:  A minimum of four daily reports compiling detailed data for tracking in route shipments.  The reports shall include at a minimum the government mission/control number, the contractor identification number, the requesting agency, the shipper point of contact, the bill of lading or manifest number, brief description of commodity, quantity of cargo or passengers, unit of issue (lbs, pallets, gals), special needs, vehicle ID, departure city, point of embarkation, point of debarkation, arrival city, date and time of estimated departure, date and time of estimated arrival, date and time of actual departure, date and time of actual arrival and shipment delay information.  The report should include total quantities of similar commodities that are awaiting transport, are in route or have arrived at the final destination.
Weekly Shipping Report:  A report compiling the detailed data for all shipments shall be provided on a weekly basis.  The report shall provide the following details indexed by both the contractor’s unique shipment number and the Government's control number for the shipment:
(a)
Origin and destination of shipments

(b)
Date of pickup and delivery of each shipment.

(c)
Shipping Cost – Average cost per hundredweight (cwt) and average cost per ton-mile for   the entire week’s data provided by the report

(d)
Number and percentage of shipments delivered on time and of those delivered 4 hours or longer later that the requested delivery time.

 Monthly Billing Report:  A monthly billing report detailing shipment and accessorial services provided along with the charges.  The report is due the 10th day of the month.  
AUTOMATED IDENTIFICATION TECHNOLOGY (AIT):  

Government shippers frequently use AIT devices to facilitate the tracking and processing of

shipments.  When any of these devices are part of a package or shipment, tendered by the government under this agreement the Contractor is required to ensure that the device does not become separated from the package.  AIT devices usually consist of one or more of the following:


(a).  Linear bar codes


(b).  2D bar codes


(c).  Radio frequency (RF) identification devices


(d).  Optical memory cards (also known as Automated Manifesting System - AMS - cards)

RAPID RESPONSE CAPABILITY:

Within one (1) hour of receiving the initial Order for Service (OFS) from the CO, the Contractor shall acknowledge receipt of the OFS by electronic commerce or fax.   

Within two (2) hours of acknowledging receipt of the OFS, the Contractor shall provide the following information by electronic commerce, facsimile, or telephone:  name and phone number of the on site CDR, time of arrival at designated operations site, name and 24 hour phone number of company representatives involved in the response.

For operations within the mainland United States, a CDR shall be physically located at the designated operations site within four (4) hours of acknowledging receipt of the OFS.

For operations outside the mainland United States the CO will provide the time and place for the CDR locate.  

Within four (4) hours of receipt of an OFS, the Contractor shall make transportation equipment available at the shipment place of origin to commence movement of cargo and passengers, using air and surface modes of transportation.  The Contractor shall meet all pickup and transit deadlines.   

PERSONNEL REQUIREMENTS:

The Contractor shall designate a CDR and alternate(s) who are responsible for the contract operations.  The contractor shall have a CDR or alternate(s) available, on site at the designated operations facility, 24 hours a day, 7 days a week for the duration of response operations.  The CDR and alternate(s) shall have full authority to act for the Contractor on all matters and shall be responsible for the overall management and coordination of work.  Not later than five (5) calendar days after the contract award, the Contractor shall identify in writing to the CO, the name, address, and phone number of the CDR and alternate(s).

The CDR, alternate(s), and contractor employees who have contact with customers must be able to read, write, speak, and understand English fluently.  English shall be the only language used for written correspondence, discussions, and other business transactions.

The Government may restrict the entry of contractor personnel onto U.S. Government premises through the use of entry passes.  Irrespective of the issuance of passes on government facilities contractor personnel may be subject to search at the discretion of the facility manager. Some shipment locations may be limited-access military posts with controlled gate openings and closures.  All vehicles entering and leaving military installations are subject to being searched.  Unscheduled gate closures by the Military Police may occur at any time, and personnel entering or exiting the installation may experience a delay.  Under these circumstances, the Contractor shall contact the CO, if making a pick up, or consignee, if making a delivery, for instructions.  The Contractor will not be held liable for missing the specified delivery date because of an unscheduled gate closure

TRANSITION OF SERVICE:

The Contractor shall take all actions necessary to ensure a smooth transition of operations at the beginning and end of the contract, to include termination or normal expiration of the contract. Coordination and cooperation with the predecessor/successor contractors and/or Government activities are essential to ensure an orderly and efficient transition of services.  Problems encountered in the transition of operations shall be reported to the CO.

The Contractor shall provide to the CO a transition plan to ensure the efficient and thorough transfer of data from predecessor contractors and or Government operations.  The plan shall be provided to the CO a minimum of 90 calendar days prior to the last day of the previous contract period and shall identify the nature and extent of the transition activities required and the time frame for accomplishing each activity.

If the Contractor is involved in disaster response at the time the contract ends, the Contractor shall accept movement orders for shipment up to the last day of the contract and is responsible to complete the shipments.  The Contractor may request that the last day be advanced to accommodate transition between the Contractor and its successor, subject to joint agreement between the CO and all other parties.  Unless otherwise specified, the contractor shall provide to the successor contractor or to the Government, paper and electronic copies of shipment information for all undelivered shipments on or before the contract expiration date.  The transfer of these files shall be coordinated through the COR.

SHIPMENT ROUTING, SCHEDULING, AND TAILORED LOGISTICS SERVICES:
All shipments referred to the Contractor shall be routed, scheduled, managed, and controlled from receipt of shipment request through delivery.  Complete shipping documentation shall be in accordance with acceptable commercial practices and applicable Federal and State laws.
The Contractor shall evaluate the data provided for each shipment request and determine the appropriate mode and carrier to provide the required service.  The Contractor shall advise the CO or COR prior to routing or scheduling the shipment if shipment data are incomplete, insufficient, or inconsistent.

The Contractor shall coordinate with the CO or COR to arrange scheduled pickup locations and times.  The Contractor may recommend procedural changes that could lead to more efficient shipment processing, transaction processing, or improved services.  Implementation of Contractor recommendations will be at no cost to the Government and must be approved by the CO.

EQUIPMENT POOL: 

Pool equipment may be required at some shipping activities.  The size of the pool shall depend on the government's requirements.  After evaluation of the equipment pool needs, the contractor may offer an alternative proposal to meet pool requirements.  Charges for detention at origin or destination, for vehicles furnished but not used, will not apply to pool equipment.

SEIZURE OF CARGO:  

The Contractor agrees any that it shall not assert any type of lien on property shipped under this contract.  The Contractor further agrees that it shall not take any action to seize, arrest, hold, or otherwise detain any shipment through any judicial process in the United States, its territories or possessions or through any other means whatsoever.

SAFETY:
The Contractor shall comply with all Federal, State, and local authorities having jurisdiction and with safety and fire regulations promulgated by the Department of Labor (OSHA) under Title 29, Section 1910 of the Code of Federal Regulations. The Contractor is solely responsible for compliance and cost of compliance with Federal, State, and local laws and regulations pertaining to environmental protection; occupational health and safety; and the transportation, storage, and disposal of hazardous materials and hazardous waste.

Shippers will be responsible for certifying hazardous materials shipments prior to pickup.  If the Contractor repacks any shipment hazardous materials or selects a mode other than that for containing which the shipper prepared the shipment, then the contractor shall be responsible for any over packing required and for certifying the shipment.  Title 49 CFR Parts 171–175 and 176–178 governs the packaging and transportation of hazardous materials.

The Contractor shall provide written notification to the CO within 24 hours of being notified by any Federal, State, or local agency that a safety law and/or regulation has been violated.  This report shall provide at a minimum the following: time and date of occurrence, who discovered the violation,  a description of the violation, required corrective action(s), and a projected correction date.


Delays either caused by the contractor's need to comply with laws or resulting from failure to comply with laws shall not excuse failure to complete tasks. 
The Contractor shall notify the CO within 24 hours of each accident that occurs at shipper locations or enroute involving injury to a contractor or subcontractor employee.  The Contractor shall provide the CO with the following information within 48 hours of the incident:
A written description of the accident, including the location of the accident and the names of the individuals involved

Copies of any police reports regarding the accident.

Copies of any reports filed with the contractor’s insurance carrier(s) regarding the accident.  In addition, within 14 days of the incident, the Contractor shall provide the CO with a summarized explanation of the occurrence and corrective action(s) that have been taken. 
In the event the Contractor violates Environmental Protection Agency (EPA) or Occupational Health Administration (OSHA) regulations, the Contractor shall be held responsible and shall hold the U.S. Government harmless from any and all administrative and financial involvement.  The Contractor shall perform, and is responsible for, all necessary cleanup and treatment costs.

Vehicle registration may be required on U.S. Government installations.  All vehicles operated in support of this contract shall be registered, insured, licensed, and safety-inspected in accordance with all Federal, State, and local requirements.

The Contractor shall ensure that appropriate personnel have driver's licenses as mandated by Federal, State, and local laws.

MAXIMUM CONTRACT VALUE:

The total value of all orders placed under individual contracts awarded under this contract shall not exceed $100,000,000 per year.  The contract is based on the base term and two-option years for a potential total of $300,000,000.  The volume of activity is directly related to the amount of Federal disaster relief required in the affected area during the term of the contract.  No government commitment will be incurred until a tasking order is issued by a CO or authorized COR.

TYPE OF CONTRACT:

The contract type is an Indefinite-Delivery-Indefinite-Quantity with a GUARANTEED MINIMUM OF:  $25,000.00 per year and a MAXIMUM Amount of: $300,000,000.00 (Base year with two options).

COST ESTIMATES/PRICING

Cost estimates/pricing associated with this statement of work are subject to review and approval by the government.  The Contractor shall provide fair and reasonable charges for services performed under this contract.

All task orders shall be pre-priced, by the Contractor, and reviewed and approved by the CO prior to execution.

The period of performance for this requirement shall be a base-year with two option years.  The estimated amount of requirements per year shall not exceed $100,000,000.00.  The total amount of the contract with all options exercised shall not exceed $300,000,000.00.  The Guaranteed Minimum $25,000.00 shall be paid for the base-year and subsequent option years exercised.

C.  Basis of Evaluation   This document sets forth standards of acceptability and desirability with regard to evaluation factors set forth in Section III of this source selection plan. Technical ratings are assigned after consideration of the factors deemed necessary to achieve the required contract goal.  Offerors are encouraged to provide innovative techniques, methods, or management practices to establish that their proposal will provide maximum benefits to the Government.  This document further attempts to establish a thorough process under each evaluation factor to assist the Source Selection Authority to establish commonality between the boards.  

The overall Source Selection Rating Scheme is shown in Section III.

D.  Pre-solicitation Activity:  AMS requires this contract action to be advertised.  Past experience with this type of procurement has shown that a reasonable number of qualified sources are available which would ensure adequate competition.  

E.   ACQUISITION STRATEGY:  The acquisition strategy for this procurement will be to award an INDEFINITE-DELIVERY INDEFINITE-QUANTITY Single-Award Contract with a GUARANTEED MINIMUM of $25,000.00 through competitive negotiation procedures of AMS 2.2.3.1.  Pre-qualified contractors may be required to conduct an oral presentation to FAA, FEMA, COE and DOT personnel.  Pre-qualified contractors will be limited to three representatives for the oral presentation.   
Based on ASO-55’s experience, it is anticipated discussions will be necessary prior to contract award.  Therefore, pursuant to AMS, it has been determined that the Government’s best interests will be served by using competitive negotiation, utilizing source selection process.  If the procedures detailed in this plan result in the recommendation of award to other than the lowest conforming offeror, a detailed written explanation and value analysis of the substantial extra benefit that the Government will receive, will be prepared for approval by the Source Selection Authority.
II.  ORGANIZATION

A.    Source Selection Authority.  As defined in AMS 2.2.3.1, the Source Selection Authority (SSA) for this procurement shall be Mr. Jesse (John) Gulle. This individual shall be responsible for ensuring that all aspects of the selection process are conducted properly by overseeing the process as well as providing general guidance and instruction to the various boards.   The SSA shall consider any rankings and ratings, and if requested, any recommendations by the Contracting Officer, Source Selection Board Chairman or related evaluation boards, with respect to decisions and selection for award.  

The SSA  functions are as follows:


1.    Appoints members to the Source Selection Board  (SSB).


2.    Appoints members to the Technical Evaluation Board  (TEB).


3.   Appoints members to the Price Evaluation Board (PEB).


4.   Reviews recommendations for SSB, TEB, and PEB and makes determination with regard to whether or not discussions are required and establishes as competitive range.


5.   Selects successful offeror.


6.  Authorizes and controls discussion with firms in competitive range.

B.  Source Selection Board:   The  Source Selection Board (SSB) is responsible for management of this procurement from inception through award.

The SSB membership is comprised of the following:

Mr. Michael Foran/Federal Aviation Administration

Mr. Harold Dorminey, Chair/Federal Aviation Administration 

Mr. Steve Watson/Federal Aviation Administration

The SSB functions include:

1.  
Assistance in preparation and development of the Source Selection Plan.

2. 
Assist in development of evaluation criteria.

3.  
Assists in providing guidance and instruction to the TEB and PEB members.

4.  
Receives briefing from TEB and PEB on acceptability or unacceptability of each technical and price proposal.

5.  
Reviews proposals and validates ratings assigned by board members.

6.  
Determines whether additional information is to be obtained from offerors, and to what extent technical and/or price discussions need to be conducted.

7.  
The SSB shall recommend a competitive range to the SSA.  The SSB shall also include a determination of those proposals which are (1) clearly acceptable; (2) susceptible of being made acceptable, and (3) clearly unacceptable, as a result of careful analysis of technical proposals and complete consideration of price evaluation.  Borderline proposals should not be excluded from further consideration i.e., out of “competitive range” if these proposals have a reasonable chance of achieving an acceptable level for award if meaningful discussions are conducted.  On the other hand, proposals that are determined to be so technical deficient that it would require a major re-write of the technical proposal to correct deficiencies, have no reasonable chance of being considered for award, and as such, should be eliminated from the competitive range.  In addition, proposals which have failed to provide mandatory information and have no reasonable chance of being considered for award, shall  also be eliminated from the competitive range.

8.  
Considers the relationship of technical proposal to price proposal and considers an award to the offeror who offers the “best value” to the Government, price and other technical factors considered.  

9. 
Conducts discussions/negotiations as necessary.  If it has been determined that technical or price discussions are necessary, a board report as described in subparagraph 11 below, will document rationale to allow review, approval, and recommendation for discussions.

Once approval has been obtained from the SSA , discussions shall  be conducted with all offerors in the competitive range.  The preferred method of conducting discussions with offerors in the competitive range is written discussions (however, oral is acceptable if parameters are set forth providing guidance for oral discussions).  The discussions will be for the purpose of:

a.  
Advising the offeror of deficiencies in his/her proposal, so the offeror is provided an opportunity to satisfy the Governments requirements;

b.  
Attempting to resolve any uncertainties concerning the technical proposal and other terms and conditions of the proposal;

c.  
Resolving any suspected mistakes by calling them to the attention of the offeror as specifically as possible without disclosing information concerning other offer’s proposals or the evaluation process;

d.  
Providing the offeror a reasonable opportunity to submit any price, technical or other revisions to his/her proposal that may result from the discussions.  In this regard, it is  appropriate to tell the offeror his/her price appears too high, too low, and/or unrealistic, however the price standing relative to another offeror can not be revealed.

e.  
Provide the offeror an opportunity to discuss past performance information obtained in references on which the offeror had not had a previous opportunity to comment.  Names of individuals providing reference information about an offeror’s past performance shall not be disclosed.

f.  
It must be remembered that the SSB is specifically prohibited from the following during discussions:




(1)  Technical leveling:




(2)  Technical transfusion and;




(3)  Auctioning techniques.

Revised technical data received may necessitate re-evaluation of proposals.  At the conclusion of technical discussions, all competitive firms will be advised discussions are closed and be requested to submit best and final offers (BAFO’s) by a common closing date.

10.  Re-evaluation of proposals:  The SSB will apply the same procedures and judgment for evaluation of revised proposals to ensure that price and all other factors are properly considered.

11.  Prepare SSB Board report:  The SSB shall prepare a report to the SSA which sufficiently details the evaluation of each proposal.  The report shall be written in specific, factual terms.  Broad or general statements of a subjective nature or conjecture are to be avoided.  A narrative comparison of all proposals in the competitive range is to be developed for each of the major evaluation factors (i.e. price and technical) and included as an enclosure to the Board Report for inclusion with the price-negotiation  memorandum.  The report must clearly reflect that the evaluation and selection was conducted through a clearly defined procedure.  One complete set of contractor’s proposal documents shall be submitted for each offeror.  These shall include, but not be limited to, copies of contractor’s proposals, and copies of the RFP with any amendments and notices.   Where, during discussions/negotiations, additional contact has been made for any reason, copies of all board generated correspondence  and replies are also to be provided for inclusion in the revised price-negotiation memorandum.

C.  Technical Evaluation Board:  The TEB is responsible for evaluation of technical proposals in accordance with established criteria.  

The TEB is comprised of the following members:

Mr. Robert Williams/Federal Aviation Administration

Mr. Gary Moore/Federal Aviation Administration

Mr. Wayne Merideth/Federal Aviation Administration

Mr. Russell Lightfoot/Federal Aviation Administration

Mr. Ed Massoimo/USACE HQ

Mr. Ron Martin/USACE

Mr. Rocky Loewner/FEMA Logisitics

Capt. Christopher Boyd/Corps of Engineers

Mr. Howard Edwards-Chair/Dept of Transportation
The functions of the TEB include:


1.  Maintain confidentiality of evaluation process.


2.  Provide technical assistance during the pre-proposal conference and site visit, as required.


3.  Receive technical proposals from the Contracting Officer.


4.  Evaluate technical proposals to determine strengths, weaknesses, and/or deficiencies of each proposal.   If discussions are necessary, re-evaluate and provide rating of each proposal as a result of discussions and/or BAFO’S.


5.  Prepare, if necessary, questions required to clarify minor irregularities.


6.  Sign individual evaluation sheets and prepare a narrative to support ratings/evaluation assigned to each proposal by identifying strengths and weaknesses or deficiencies of each proposal.  All aspects of the proposal will be fully considered.  If  discussions are necessary, provide same for re-evaluation.


7.  Assist the SSB/SSA/Contracting Officer in preparation of technical discussions.  Prepare concise questions to offerors in order to seek correction of any deficiencies/weaknesses, suspected mistakes, clerical errors, etc.


8.  Assist the SSB/SSA/Contracting Officer in conducting any negotiation as necessary.


9.  Prepare a report to include written recommendations.  The TEB report should include a summary of the individual evaluation sheets.  The report shall consist of summaries and supporting narrative justifying TEB findings.  An oral briefing may be required to the SSB Chairman, and the briefing shall become part of the permanent record of the source selection process.   The written report shall be submitted to the SSB for their evaluation and inclusion in an SSB report and pre-negotiation business clearance memorandum. If discussions are necessary, the same process will be required to document the results of the re-evaluation. 

D.  Price Evaluation Board: The PEB is responsible for all price and any cost evaluation of each offeror’s proposal; evaluation of Section B and E;  and the supplemental pricing sheet submitted with the offeror’s proposal..

The composition of the PEB is:

Mr. Emanuel Green Jr.

The PEB will receive all pricing portions of the proposals from the Contracting Officer, and concurrent with the technical evaluation, the PEB shall evaluate pricing and any cost information submitted with proposals including:


1.   Provide assistance during the pre-proposal conference and site visit as necessary.


2.   Determine the reasonableness of the individual lines items by identifying prices and areas which appear out of line both with the Government estimate and the range of other proposals.  Perform price analysis as needed to perform this evaluation utilizing pricing sheets contained in proposals, in addition to other spreadsheets.


3.  Assist the Contracting Officer in conducting price negotiations if necessary.


4.  Prepare a PEB report  which provides a narrative and summarizes the findings of the PEB that clearly identifies any deficiencies or problems with pricing proposals.  The PEB shall include  a summary comparison.  The report shall also contain explanation of additional pricing information which will be required from offerors, and should contain concise questions for issuance with discussions.  The PEB may be required to present an oral briefing to the SSB, and results of the briefing as well as any narrative shall become part of the permanent record of the process.  This PEB report will be an enclosure and key document in the price negotiation memorandum.


5.  If discussions are necessary, the re-evaluation process is conducted in the same methodology.

E.  Contracting Officer:  The Contracting Officer designated for this acquisition is Mr. Jesse (John) Gulle.

The Contracting Officer or his representative,  shall perform the following functions:

1.  Receive and open proposals for processing, prior to forwarding to the TEB and the PEB members.

2.  Review each proposal thoroughly to ensure that no item can be separated from the proposal during the evaluation period and be confused with material from another proposal for want of proper identification.

3.  Check proposals for conformance to the RFP and ensure that all required submittal data is included, other than the data to be evaluated by the TEB and/or the PEB.  If a proposal is found to be deficient, the SSA shall be informed by the Contracting Officer of the intended action to be taken, prior to disposition, or forwarding to the TEB and/or PEB.

4.   Review proposals for any other irregularities found and bring them to the attention of the SSA with a recommended course of action prior to disposition or forwarding to the TEB and/or PEB.

5.  Ensure that price proposals are completely separated from the technical proposals.  Mark proposals  “ADMINISTRATIVELY CONFIDENTIAL” and store securely.  The pricing information shall be delivered only to the chairman of the PEB, and the technical information shall be delivered only to the chairman of the TEB.  

6.  Ensure each participant of the Source Selection process signs a Statement of No Financial Interest, a Certification of Non-Disclosure, and a Procurement Integrity Certification prior to the start of the evaluation process.

7.  The Contracting Officer is also responsible for obtaining all necessary clearances that are conditions precedent to award of this contract.
F.  General Procedures:

1.  Each member of the SSB/TEB/PEB is to be aware of the strict requirements for confidentiality of all source selection proceedings.  No member is to discuss any aspect of the process outside the assigned evaluation areas/rooms.  Nor will any member knowingly disclose the results of their initial evaluation to other than the respective chairpersons of the boards.   Discussion among members cannot commence until after initial evaluations.  Strictest confidence must be maintained to assure that not even a minute amount of real or perceived bias or partiality interferes with the source selection evaluation process, thereby endangering the timely award of the contract.

2.  The SSB/TEB/PEB are all comprised of highly qualified representatives of the assigned functional areas.  Each member of each board is charged with the responsibility of reviewing the functional portions of proposals for which he/she is the cognizant expert and assignment of ratings in accordance with the provisions of this source selection plan.

3.  Obtaining additional information through discussions with offerors:  If it is necessary during the source selection process to obtain additional information from one or more offerors regarding the terms of their proposals, discussions are as defined by AMS.  This requirement shall be  communicated to the Chairperson of the SSB, and subsequently discussed with the SSA, who may delegate the preparation of a letter requesting the necessary information. The determination to seek additional information will be based primarily on the number of acceptable proposals received, whether or not such proposals establish bona-fide technical and price competition, and will permit accomplishment of the Government’s objective without discussions.  If it is determined that it is in the best interest of the Government to afford an offeror the opportunity to submit additional information, all other offerors within the competitive range will be afforded the opportunity to submit additional data or information, including any price revision, if they so desire.  The SSB’s determination to conduct discussions is subject to approval of the SSA.

 
NOTE:  Clarifications as defined in AMS are not considered discussions and are for the sole purpose of eliminating minor irregularities, informalities, or apparent clerical mistakes in the proposal.


4.  Conduct of discussions with offerors:  In the event that it is not feasible to make award on the basis of the initial proposals received, discussions with offerors in the competitive range are necessary.  Discussions shall not commence until approved by the appropriate approval authority.  If  approval is given:



a.  Negotiations deemed necessary by the SSA may be conducted in writing, orally, or both.



b.  No indication shall be made to any offeror of a price which must be met to obtain further consideration.



c.  Once discussions have been entered into with any offeror, they must be conducted with all offerors in the competitive range.


5.  Re-evaluation:  Discussions will, in most instances, result in a change to an offeror’s technical proposal,  price proposal, or both.  Therefore, proposals must be re-evaluated upon the conclusion of discussions.


6.  Unacceptable Items:  When an evaluator identifies an unacceptable item in a proposal, the evaluator will make a specific notation of the item clearly identifying it as unacceptable.  The unacceptable item shall be annotated on the evaluation form provided.  A description of the item and basis of its unacceptability shall be provided.  If the item is susceptible of being made acceptable, the evaluator shall prepare a question or request for additional information from the offeror.  It is the responsibility of the SSB to review the TEB’s findings and make a recommendation to the SSA of the feasibility of affording the offeror with an opportunity to correct unacceptable items.


7.  Oral presentation by offeror:  Oral presentations by offerors during the evaluation process are mandatory (up to four hours).

III.  EVALUATION CRITERIA/RATING SCHEME:  

For this acquisition, Price and Technical factors will be evaluated as follows:

A.  PRICE:  Concurrent with the technical evaluation,  price proposals will be evaluated separately by the PEB in order to make a determination to establish the responsible offeror whose price proposal is most advantageous to the Government.  In order to permit members of the TEB to evaluate the proposals on technical merit only, the price(s) associated with each proposal will not be made available to the TEB.


The PEB will conduct price analysis using whatever price analysis techniques will ensure a fair and reasonable price.  In accordance with AMS,  one or more of the following techniques may be utilized to perform price analysis:  


1.  Comparison of proposed prices received in response to the RFP.


2.  Comparison of prior proposed prices for same or similar work.


3.  Comparison of proposed prices with the independent Government cost estimate.


4.  Comparison with published pricing for similar services, commodities, or proposed 


 
     pricing through market research.

These methods/techniques should not be considered all inclusive.  It is the PEB’s discretion how price analysis will be performed.

B.  TECHNICAL:    The TEB will evaluate technical proposals received on the following criteria.  Detailed evaluation criteria as well as rating sheets are contained in Attachment A of this Source Selection Plan.  The technical factors stated below are listed in order of importance:  Factor V, Factor IV, Factor I, Factor II and Factor III: 


Factor   I -
Past Performance and Experience


Factor  II -
Key Personnel and Subcontractors


Factor III -
Financial Stability


Factor IV - 
Rapid Response Plan


Factor V -
Information Technology/Tracking System
 

Technical factors listed herein, and Price are evaluation criteria and equal in importance to each other in determining the best overall value to the Government, however, award to the low offeror is not mandatory.  The  SSA/SSB will review the technical evaluation and price evaluation reports to determine the best value to the Government in terms of cost, quality, performance, and other factors.  The objective is selection of a firm, whose proposal demonstrates the understanding and capabilities to perform the services within the time and quality requirements of the RFP and which provides the most advantageous balance between technical and cost considerations


C.  RATING SCHEME:  Technical proposals will be evaluated using the following adjectives:



Superior:  The proposal fully meets all solicitation requirements and exceeds the basic requirements in such a manner that the technical proposal considered as a whole provides significant additional value to the Government.  Response exceeds an “acceptable” rating.



Acceptable:  The proposal meets minimum  solicitation requirements, is complete and comprehensive;  exemplifies the offeror’s understanding of the Government’s requirements.



Marginal:  The proposal fails to meet a majority of the solicitation requirements with some deficiencies; however, given the opportunity for discussions, the proposal has a reasonable chance of becoming at least acceptable.



Unacceptable:  The proposal contains significant deficiencies and/or omissions.  Failure to understand the Government’s requirements; failure to provide reasonable, logical submittals.  Proposal is unacceptable and would have to be completely revised, and is not susceptible of being made acceptable without major revisions and rewrite.

D.  BUSINESS EVALUATION:  The above rating scheme is based on technical factors weighted equal to price, however, the SSA/SSB retains some flexibility in that it may recommend other than the lowest priced offeror whose proposal will be the most advantageous to the Government from a technical and cost standpoint.  These conclusions will be supported with sound rationale contained in the SSB and PEB reports and subsequent SSA recommendations.  As an example, the  report may demonstrate through a cost benefit analysis that another offeror is truly the most advantageous to the Government.  This may include evaluation of long term savings in reduced maintenance costs, reduced utility expenditures, and   residual value analysis or other reasonable analysis.  The SSB may also demonstrate that the quality of another proposal is clearly superior, i.e., it  provides an effective operational capability of the station.

ATTACHMENT A

TECHNICAL EVALUATION GUIDANCE
ATTACHMENT A

TECHNICAL EVALUATION GUIDANCE
TECHNICAL EVALUATION CRITERIA:

1.  PURPOSE:  It is recognized that no single criterion can be developed to cover all the project requirements.  However, it is the purpose of this attachment to provide information and guidance for technical evaluation of proposals for the Emergency Transportation Services.


2.  MAJOR TECHNICAL EVALUATION AREAS:  The major areas/factors of consideration of the technical evaluation of the proposals are as follows:


Factor   I -
Past Performance and Experience


Factor  II -
Key Personnel and Subcontractors


Factor III -
Financial Stability


Factor IV - 
Rapid Response Plan


Factor V -
Information Technology/Tracking System


3.  TECHNICAL EVALUATION BOARD (TEB), SOURCE SELECTION BOARD (SSB):  Both the TEB and the SSB will be comprised of professional personnel from the Federal Aviation Administration, Southern Region and other Federal agencies.  


4.  TECHNICAL EVALUATION TECHNIQUE:  The following technical rating scheme shall be used in evaluation of each technical evaluation factor, sub-factor, and overall proposal. In accordance with the maximum quality criteria set forth in this attachment, the TEB will assign the following:



SUPERIOR (S) - A proposal that fully meets all solicitation requirement and exceeds the basic requirements in such a manner that the technical proposal considered as a whole provides significant additional value to the Government.  Response exceeds an “acceptable” rating.



ACCEPTABLE (A) - The proposal meets minimum solicitation requirements, is complete and comprehensive; exemplifies the offeror’s understanding of the Government requirements.



MARGINAL (M) - The proposal fails to meet a majority of the solicitation requirements with some deficiencies; however, given the opportunity for discussions, the proposal has a reasonable chance of becoming at least acceptable.



UNACCEPTABLE (U) -  The proposal contains significant deficiencies and/or omissions.  Failure to understand the Government’s requirements; failure to provide reasonable, logical submittals.  Proposal is unacceptable and would have to be completely revised, and is not susceptible of being made acceptable without major revisions and rewrite.


5.  BASIS OF TECHNICAL EVALUATION:  The evaluation criteria sets the standards of acceptability and desirability with regard to various  aspects of  corporate experience and past performance; management/organization; logistics/resource management; subcontracting effort; quality control management; and certifications, license and other qualifications.


6.  TECHNICAL EVALUATION FACTORS AND SUB-FACTORS:
The following evaluation factors and sub-factors, are all of equal importance, and shall be used to evaluate the offerors:

1. PAST PERFORMANCE & EXPERIENCE.  This factor includes, but is not limited to:

(a) Quality of experience performing work comparable to complexity of this project.

(b) Quality of experience performing work for the Federal Aviation Administration or other Federal Agencies of comparable size and complexity.

(c) Quality of Work.

(d) Timeliness of Completion.

(e) Effectiveness of Management.

(f) Cost Control (i.e. value engineering, scrutiny and verification of subcontractor proposals for change order work, etc)

(g) Service Labor Compliance.

· the MAIN TYPE OF WORK which your firm performs, and list the categories of work normally performed with your own employees.  Include any special qualifications of your firm that would be a particular benefit to the FAA construction project.

· State the AVERAGE ANNUAL AMOUNT OF TRANSPORTATION WORK  performed during the past 5 years.

· State TOTAL VALUE OF WORK IN THAT YOUR COMPANY HAS UNDER CONTRACT AT THIS TIME, as well as anticipate future work (i.e., projects on which you have submitted or intend to submit offers.)

Provide a LIST OF PROJECTS WHICH DEMONSTRATE YOUR FIRM’S CAPABILITY TO PERFORM 
· Identify THIS WORK.  The list shall include all projects similar in nature, size, and complexity, completed in the past five (5) years, or in progress.  Prime consideration will be given to projects of which illustrate respondent’s capability to successfully perform projects of similar size and complexity to this project.  Specify previous or present projects performed for the FAA and include the FAA contract number.  Include the following for all projects:

-Title and location of the project.

-Type of contract, i.e., firm fixed-price, time and materials, cost plus incentive fee, etc.

-Brief description of type and extent of work provided for each project.

-Name and address of the owner of the project (if Government agency, indicate responsible office.)          Include the contract person (administrative and technical) and phone number.

-Major subcontractors utilized for each project, including address, phone number, and point of contact.

-The Project manager and Project superintendent’s names and telephone numbers.

-Percentage completed by your firm as the general contractor.

-Required completion date.

-Actual completion date.

· Is your firm listed with Dun & Bradstreet (D&B)?  If so, furnish a complete D&B report reflecting your firm’s rating.

· Have you or any company you have owned filed BANKRUPTCY in the past seven (7) years?

· Have you ever FAILED TO COMPLETE ANY TRANSPORTATION WORK awarded to you?  If  “yes,” note when, where, why, the owner’s name, and phone number.

· Has any officer or partner of your organization EVER BEEN AN OFFICER OF ANOTHER ORGANIZATION THAT FAILED TO COMPLETE A CONTRACT?  If so, state name of organization and circumstances causing failure to complete contract on a separate sheet of paper.

· Are there any JUDGEMENTS, CLAIMS, ARBITRATION PROCEEDINGS, OR SUITS PENDING OR OUTSTANDING against your organization or its officers?

· Does your organization have any PENDING/OUTSTANDING ACTIONS AGAINST THE GOVERNMENT, OTHER SUPPLIERS, SUBCONTRACTORS, OR CONTRACTORS?
· In the past five , HAS YOUR FIRM, OR ANY OF ITS AFFILIATES, BEEN THE SUBJECT OF ANY OF THE FOLLOWING ACTIONS by a Government agency, or an owner:

-Been suspended, debarred, disqualified, had pre-qualification revoked, or otherwise been declared    ineligible to bid?

-Been denied a contract despite being the low bidder for any other reason?

-Been defaulted on any contract?

-Had a contract terminated?

-Been issued a cure notice or show-cause notice?

-Been given an unsatisfactory performance determination or deemed a poor performer (by letter or formal  proceeding)?

-been prevented or barred from bidding for any other reason?

-Been investigated by the Department of Labor?

-Been cited for non-payment of proper wages or fringe benefits to any employee(s)?  If yes, was wage restitution made in full?

-Been fined or reprimanded by OSHA for safety violations?

NOTE:  IF YOU HAVE ANSWERED “YES” TO ANY OF THE QUESTIONS IN THIS SECTION, PLEASE IDENTIFY THE AGENCY, CONTRACT NUMBER, DATE OF ACTION, DESCRIPTION OF ACTION, AND NAME/PHONE NUMBER OF AGENCY CONTACT PERSON.

2. KEY PERSONNEL & SUBCONTRACTORS.  The FAA will evaluate the experience, capabilities, and degree of success of key personnel (Program Manager) and subcontractors the offeror intends to use on this project.

a. List the PROFESSIONAL EXPERIENCE OF ALL PROGRAM MANAGERS, SUPERVISORS, AND OPERATION MANAGERS who will participate in the management and oversight of the project or otherwise be responsible for the project’s successful completion.  Submit proposed organizational chart of the firm’s structure which clearly identifies the lines of responsibility, authority, and reporting structure.

Attach RESUMES OF THE KEY PERSONNEL (THIS IS CRITICAL), and include the following information:

-Name and title of key person.

-Project assignment role this person will be expected to fill in connection with this project.

-Years of relevant experience with present firm and other firms.

-The highest academic degree achieved, and the discipline covered, the year received, and the particular technical/professional discipline which that individual will bring to the project.

-Synopsis of experience training, or other qualities which reflect the individual’s contribution to this project.

-State whether any former FAA employees are working for your firm, and identify by name, former title, former responsibility with the FAA, and identify FAA office where previously employed.

b. Provide a NARRATIVE OF ENVISIONED SUBCONTRACTING EFFORT (STATE THE PERCENTAGE THAT YOUR COMPANY PROPOSES TO SUBCONTRACT.  Submit names of major subcontractors and you intend to use.  State your companies process for pre-qualifying subcontractors for future work.  Summarize their qualifications to perform this work, and provide a listing of projects on which you have successfully utilized their services in the past.  

3. FINANCIAL STABILITY.  The offeror’s general financial condition will be evaluated to determine ability to sustain a project of this scope and duration.

a. Name of INSURANCE CARRIER, including agent name, address, and phone number, and statement from carrier showing your standard coverage.

b. Provide copies of CURRENT FINANCIAL STATEMENTS for the past three (3) years including annual income statements, annual balance sheets, and annual statements of cash flow.

c. Name of  BONDING COMPANY, agent’s name, address, and phone number.

-Bonding capacity, available and current.

-Length of time with bonding company.

-Bond rate(s) charged by surety.

-List of additional suretties used over the past five (5) years, either on a regular or intermittent basis.

d. State and describe CURRENT FINANCIAL RESOURCES that give your firm the ability to sustain all contract activities for a period not less than 60 days, including licenses, permits, insurance, bonding, mobilization, equipment, labor, and material costs.  Describe your ability to obtain financial resources.

e. Provide four MAJOR SUPPLY SOURCES with whom you regularly conduct business and with whom you have established lines of credit.  Include company name, point of contact, address, phone number, product line, and established line of credit.

4. RAPID RESPONSE PLAN.  Describe your Rapid Response Plan/Contingency Plan in detail.  The plan must address all modes of transportation (air, land, sea).   Describe in detail how your company plans to provide emergency transportation to all 50 States and US Territories.  Describe in detail plans and procedures for multiple simultaneous events/disasters in different regions of the country.

5. INFORMATION TECHNOLOGY/TRACKING SYSTEM.  Describe in detail your current tracking/IT system.  If you currently do not have a tracking system, describe in detail your proposal to track all emergency transportation shipments.  If you plan to subcontract the IT/Tracking system, provide qualifications of proposed subcontractor and system/equipment they intend to use.  Give specifics.


I

6.  TECHNICAL EVALUATION TECHNIQUE:  In accordance with the Technical Evaluation Factors/Criteria, the TEB will:


a.  Establish compliance with the minimum technical requirements set forth in the solicitation.  If any item of work does not comply with the minimum criteria, it shall be identified as non-conforming.  If information is insufficient to establish compliance, it will also be noted.


b.  Assign ratings


c.  Identify and describe strengths and advantages of items that exceed minimum criteria and offer a significant benefit to the Government.


d.  Each evaluator shall complete his/her individual assessment and complete an individual rating sheet.


e.  When every evaluator has completed his/her individual assessment, then the TEB should develop a consensus, through voting, roundtable consensus, or any acceptable method deemed so by the Chairman and acceptable with the source selection process. 


f.  After discussions, the TEB Chairman is responsible for preparation of a report as described in the SSP.  The report shall describe each offeror’s strengths and deficiencies,  Ranking and a summary of the TEB’s findings.

7.  DEFINITIONS FOR PROPOSAL EVALUATION:


DEFICIENCIES:  Means any part of a proposal that fails to satisfy the Government’s requirements.


STRENGTHS:   Any part of the proposal that exceeds what was required in a beneficial way. 

For discussion of deficiencies and strengths in completing the comments, remarks, etc. portions of individual rating sheets, the following information is provided for consideration and guidance:


Strength:  Determine/understand the requirement; determine/understand what was proposed in response to requirement; explain/determine how the proposal exceeds what was required in a beneficial way; and describe strength on quality, delivery, cost and other elements of performance.


Deficiency:  Determine/understand requirement; determine/understand what was proposed in response to requirement; explain/determine how proposal fails to satisfy the requirement; and describe effect of the deficiency on quality, delivery, cost, and other elements of performance.
8.  SAFEGUARDING INFORMATION:  During the evaluation of technical proposals, none of the data contained in them or concerning the number or identity of the offeror shall be made available to the public or anyone in the Government not having a “need to know”.  All members designated within this SSP are designated individuals with a “need to know” and each member must exercise proper care to protect all source selection dates from unauthorized disclosure.  During the entire source selection process, approval by the SSA shall be obtained prior to the release of any source selection information.

9.  NOTIFICATION AND DEBRIEFING:  Notification of unsuccessful offerors shall be accomplished after award and in accordance with AMS.  Debriefing of 

unsuccessful offerors shall be performed by the Contracting Officer in accordance with AMS.  Members of the TEB, PEB, and SSB shall be required to provide the Contracting Officer assistance during the debriefing.

10.  ASSIGNMENT OF EVALUATORS:  All assigned evaluators are dedicated to this source selection.  Absences from the source selection prior to completion of this source selection process will require the written approval of the SSA.  Each evaluator will immediately bring to the attention of the SSA, any real, apparent, or potential conflict of interest regarding this source selection.

11.  BRIEF SYNOPSIS OF SOURCE SELECTION STEPS:

A. Contracting Officer (KO) receives proposals.

B. KO forwards technical and price proposals to TEB and PEB Chairmen.

C. TEB and PEB evaluate proposals in accordance with Source Selection Plan.

D. TEB and PEB prepare a written evaluation of proposals and a separate list of written questions/proposal weaknesses (if any) that they propose should be asked of each offeror.

E. TEB and PEB Chairmen pass the evaluations and questions to the SSB.

F. SSB passes all technical reports, data, and pricing information to the SSA.

G. SSA reviews all information and may request clarifications from KO, SSB, TEB, or PEB Chairman.

H. SSB makes recommendation to SSA that award be made on initial offers or that certain offerors should be included in the competitive range for the purpose of discussions.

I. If discussions are to be held, the KO informs offerors.

J. KO receives response from offerors and passes additional information to TEB and PEB for re-evaluation.

K. The TEB and PEB prepare updates of their evaluations, prepare updated reports, and prepares a listing of any additional questions/proposal weaknesses which need resolution and/or any of the original questions/proposal weaknesses which have not been resolved.

L. The Chairman of the TEB and PEB pass the revised reports to the SSB.

M. The SSB reviews pricing and technical data and passes the revised reports to the SSA.

N. The SSB makes a recommendation to the SSA whether additional discussions are required. If additional discussions are to be conducted, go to line "J".  If no further discussions are necessary, proceed to line "Q".  The KO may request Best and Final Offers from all firms in the competitive range. 

O. The KO furnishes all documentation including all technical reports and Best and Final Offers to the SSB.

P. The SSB prepares the written recommendation of the most advantageous offer to the SSA.

Q. The SSA selects successful offeror.

R. KO awards contract.

ATTACHMENT B

INDIVIDUAL RATING SHEETS
TECHNICAL FACTORS
ATTACHMENT B - 1

INDIVIDUAL RATING SHEETS

TECHNICAL FACTORS

Superior:  [S]

Acceptable:  [A]

Marginal:  [M]

Unacceptable:  [U]

OFFEROR:________________________________________EVALUATOR:_____________________

FACTOR  I - PAST PERFORMANCE AND EXPERIENCE:

--------------------------------------------------------------------------------------------------------------------------------

OTHER:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ COMMENTS:____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

STRENGTHS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
WEAKNESSES:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

DEFICIENCIES:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

QUESTIONS/REMARKS:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________









RATING:______________

_________________________________________
______________________________________

EVALUATOR SIGNATURE




DATE 

ATTACHMENT B -2

INDIVIDUAL RATING SHEETS

TECHNICAL FACTORS

Superior:  [S]

Acceptable:  [A]

Marginal:  [M]

Unacceptable:  [U]

OFFEROR:________________________________________EVALUATOR:_____________________

FACTOR  II – KEY PERSONNEL & SUBCONTRACTORS:

--------------------------------------------------------------------------------------------------------------------------------

OTHER:_________________________________________________________________________________________________________________________________________________________________________________________________

COMMENTS:____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

STRENGTHS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
WEAKNESSES:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

DEFICIENCIES:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

QUESTIONS/REMARKS:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________









RATING:______________

_________________________________________


___________________

EVALUATOR SIGNATURE




DATE

ATTACHMENT B -3

INDIVIDUAL RATING SHEETS

TECHNICAL FACTORS

Superior:  [S]

Acceptable:  [A]

Marginal:  [M]

Unacceptable:  [U]

OFFEROR:________________________________________EVALUATOR:_____________________

FACTOR  III –  FINANCIAL CONDITION :  

--------------------------------------------------------------------------------------------------------------------------------

OTHER:_________________________________________________________________________________________________________________________________________________________________________________________________ ____________________________________________________________________________________________________

COMMENTS:____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

STRENGTHS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
WEAKNESSES:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

DEFICIENCIES:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

QUESTIONS/REMARKS:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________









RATING:______________

_________________________________________


_____________________________

EVALUATOR SIGNATURE




DATE 

ATTACHMENT B -4

INDIVIDUAL RATING SHEETS

TECHNICAL FACTORS

Superior:  [S]

Acceptable:  [A]

Marginal:  [M]

Unacceptable:  [U]

OFFEROR:________________________________________EVALUATOR:__________________________________

FACTOR  IV –RAPID RESPONSE PLAN:

--------------------------------------------------------------------------------------------------------------------------------

OTHER:_________________________________________________________________________________________________________________________________________________________________________________________________

COMMENTS:____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

STRENGTHS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
WEAKNESSES:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

DEFICIENCIES:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

QUESTIONS/REMARKS:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________









RATING:______________

_________________________________________


________________________

EVALUATOR SIGNATURE




DATE 

 ATTACHMENT B -6

INDIVIDUAL RATING SHEETS

TECHNICAL FACTORS

Superior:  [S]

Acceptable:  [A]

Marginal:  [M]

Unacceptable:  [U]

OFFEROR:________________________________________EVALUATOR:__________________________________

FACTOR  V – INFORMATION TECHNOLOGY/TRACKING SYSTEM:

OTHER:_________________________________________________________________________________________________________________________________________________________________________________________________

COMMENTS:____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

STRENGTHS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
WEAKNESSES:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

DEFICIENCIES:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

QUESTIONS/REMARKS:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________









RATING:______________

_________________________________________


_________________________________________

EVALUATOR SIGNATURE




DATE 

ATTACHMENT C

TEAM SUMMARY RATING SHEETS
ATTACHMENT C

TEAM SUMMARY RATING SHEETS 

OFFEROR:_______________________________

FACTOR

INDIVIDUAL EVALUATOR



RATING


I.  
PAST PERFORMANCE AND EXPERIENCE:


1.  Evaluator___________________________________________

_________


2.  Evaluator___________________________________________

_________


3.  Evaluator___________________________________________

_________










Summary__________

II
KEY PERSONNEL & SUBCONTRACTORS:

1.  Evaluator___________________________________________

__________


2.  Evaluator___________________________________________

__________


3.  Evaluator___________________________________________

__________










Summary:__________

III
FINANCIAL STABILITY:

1.  Evaluator___________________________________________

___________


2.  Evaluator___________________________________________

___________

3,  Evaluator___________________________________________

___________










Summary:__________

IV
RAPID RESPONSE PLAN:

1.  Evaluator__________________________________________

____________


2.  Evaluator__________________________________________

____________

3.  Evaluator__________________________________________

____________










Summary:__________

V
INFORMATION TECHNOLOGY/TRACKING SYSTEM:


1.  Evaluator___________________________________________

_____________


2.  Evaluator___________________________________________

_____________

3.  Evaluator___________________________________________

_____________










Summary:___________

OVERALL RATING:_________________________

______________________________________________


_____________________

TEB CHAIRPERSON SIGNATURE




DATE

ATTACHMENT D

SUMMARY SHEET FOR TECHNICAL PROPOSAL
OVERALL RATINGS
ATTACHMENT D

SUMMARY SHEET FOR TECHNICAL PROPOSALS


THE FOLLOWING ARE SUMMARY RATINGS BY OFFEROR:

	OFFEROR  NAME 
	PAST PERFORM

AND 

EXPERIENCE
	KEY PERSONNEL

AND 

SUBKTR
	FINANCIAL STABILITY
	RAPID RESPONSE PLAN
	INFO TECH/ TRACKING SYSTEM
	
	OVERALL     RATING 

	 
	FACTOR  I
	FACTOR II
	FACTOR III
	FAC/TOR IV
	FACTOR V 
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


__________________________________________________

__________________________________

TEB CHAIRPERSON SIGNATURE




DATE

ATTACHMENT E

PRICE EVALUATION RATING SHEET

ATTACHMENT F

PROCUREMENT INTEGRITY CERTIFICATION

ATTACHMENT F

PROCUREMENT INTEGRITY CERTIFICATION

FOR PROCUREMENT OFFICIALS

As a condition of serving as a procurement official on this procurement, DTFA06-01-R-30010.
 I __________________________________(type or print name) hereby certify that I am familiar with the provisions of Subsections 27(b), (c), and (e) of the Office of Federal Procurement Policy Act (41 USC 423) as amended by Section 814 of Public Law 101-189.  I further certify that I will not engage in any conduct prohibited by such Subsections and will report immediately to the Contracting Officer any information concerning a violation or possible violation of Subsections 27(a), (b), (d), or (f) of the Act and applicable implementing regulations.  A written explanation of Subsections 27(a) through (f) has been made available to me.  I understand that, should I leave the Government during the conduct of a procurement for which I have served as a procurement official, I have a continuing obligation under Section 27 not to disclose proprietary or source selection information relating to that procurement and requirement to so certify.
_____________________________________

_________________________

(Signature of Procurement Official)



(Date)

_____________________________________

__________________________

(Department/Agency) 





(Telephone/Ext.)
ATTACHMENT G

DISCLOSURE STATEMENTS

ATTACHMENT G
DISCLOSURE STATEMENTS

SOLICITATION: DTFA06-01-R-30010

CERTIFICATION ON NON-DISCLOSURE

I UNDERSTAND THAT IN THE COURSE OF MY DUTIES AND RESPONSIBILITIES, I MAY HAVE ACCESS TO INFORMATION RECEIVED BY THE GOVERNMENT IN CONFIDENCE FROM CONTRACTORS IN CONNECTION WITH PROPOSALS OF THIS SOLICITATION, INCLUDING, BUT NOT NECESSARILY LIMITED TO PROPRIETARY INFORMATION REGARDING COMPANY PERSONNEL, OPERATIONAL METHODOLOGY, TRADE SECRETS, INVENTIONS, DISCOVERIES, AND REPORTS OF A FINANCIAL OR TECHNICAL NATURE.  I AGREED NOT TO DISCLOSE SUCH INFORMATION TO ANY INDIVIDUAL OR ORGANIZATION WITHOUT OFFICIAL NEED TO KNOW, NAMES, IDENTITIES, OR NUMBERS OF OFFERORS OR METHODS OF PROCEDURES USED IN THE SOURCE SELECTION PROCESS TO EVALUATE PROPOSALS INCLUDING, BUT NOT LIMITED TO THE STANDARDS AND RATING USED IN THE EVALUATION PROCESS.  

I UNDERSTAND THAT MY OBLIGATION NOT TO DIVULGE INFORMATION DESCRIBED ABOVE DOES NOT TERMINATE WITH THE AWARDING OF A CONTRACT OR ANY OTHER CONTRACT ACTION.  

I ACKNOWLEDGE THAT FAILURE TO COMPLY WITH THE CONDITIONS SET FOR THE ABOVE REGARDING MY OBLIGATION  NOT TO DISCLOSE INFORMATION MAY JEOPARDIZE THE INTEGRITY OF THE PROCESS AND ADVERSE ACTIONS COULD RESULT.

__________________________



______________________________

SIGNATURE






DATE

__________________________




TITLE

DISCLOSURE STATEMENTS

SOLICITATION DTFA06-01-R-30010
STATEMENT OF FINANCIAL INTEREST

TO THE BEST OF MY KNOWLEDGE, NEITHER I NOR ANY MEMBERS OF MY FAMILY HAVE A DIRECT OR INDIRECT INTEREST IN THE FIRMS SUBMITTING OFFERS TO BE CONSIDERED BY THE TECHNICAL EVALUATION AND PRICE EVALUATION BOARDS, WHICH CONFLICTS, OR APPEARS TO CONFLICT WITH MY DUTIES AS A PARTICIPANT IN THE EVALUATION PROCESS.

IN THE EVENT I LATER BECOME AWARD OF SUCH A FINANCIAL INTEREST, I AGREED TO DISQUALIFY MYSELF, TO REPORT THE FACT TO THE CHAIRMAN OF THE BOARD, AND TO ABIDE BY ANY INSTRUCTIONS HE/SHE MAY GIVE ME IN THIS MATTER.

______________________________________

______________________________

SIGNATURE






DATE

_____________________________________

TITLE


�PAGE \# "'Page: '#'�'"  �� This is not the latest SSP for this contract. This version was provided to PWK on disk and changes were made. JEC 15 Sep 95.
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