DATA ITEM DESCRIPTION


1.  TITLE
2.  IDENTIFICATION NUMBER

Configuration Management  and Audit Plan
MDR-A-011

3.  DESCRIPTION/PURPOSE

The Configuration Management Plan describes how the contractor’s configuration management program is organized, how it will be conducted, and the methods, procedures and controls used to assure effective  configuration, identification, change control, status accounting, and audits of the total configuration, including hardware, software and firmware

4.  APPROVAL DATE (YYMMDD)
5.  OFFICE OF PRIMARY RESPONSIBILITY (OPR)
6a.  DTC APPLICABLE
6b.  GIDEP APPLICABLE

Upon contract award
AND-360



7.  APPLICATION/INTERRELATIONSHIP

7.1  The Configuration Management and Audit Plan shall contain the contractor's efforts to implement   the configuration management function as specified in the contract or Screening Information Request (SIR).

 

8.  APPROVAL LIMITATION
9a.  REFERENCES
9b.  AMSC NUMBER


MIL-STD-973


10.  PREPARATION INSTRUCTIONS

10.1 FORMAT AND CONTENT.  The Configuration Management and Audit Plan shall be prepared     in accordance with Appendix A, Configuration Management Plan, to MIL-STD-973.  The following guidance is provided for Contractor reference:

10.1.1 Configuration management phasing and milestones.  This section shall describe and graphically portray the sequence of events and milestones for implementation of CM in phase with major program milestones and events, including:

a.
Release and submittal of configuration documentation in relation to program events (e.g., technical reviews);

b.
Establishment of internal configuration and contractual baselines;

c.
Implementation of internal and Government configuration control;

d.
Establishment of configuration control boards;

e.
Implementation of a status accounting information system and provision of reports/or access to the status accounting information; and 

f.
Conduct of configuration audits.

10.1.2 Configuration identification.  This section shall describe the Contractor's procedures for meeting the requirements of SOW paragraph 3.2.3.2 and 3.2.3.3, including:

a. Selection of CIS;
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b. Establishment and management of configuration including document, drawing and software development libraries and corrective action process ;

c. Establishment of contract baselines, definition of the configuration documentation required for each and graphic illustration of configuration documentation relationships;

d. Engineering release and correlation of manufactured products; and

e. Assignment and application of configuration identifiers including document numbers, nomenclature, serial numbers and part number to hardware; and software identifiers to software and firmware.

10.1.3    Configuration control.  This section shall describe the Contractor's procedures for meeting the requirements of SOW paragraph 3.2.3.4, including:

a. Functions, responsibility, and authority of configuration control boards;

b. Classification of changes, and the level of authority for change approval/concurrence;

c. Processing of Class I Engineering Change Proposals (ECPs) and Value Engineering Change Proposals (VECPs);

d. Processing of Class II ECPs;

e. Processing of Requests for Deviations and Waivers;

f. Processing of Specification Change Notices (SCNs); and

                     g. Processing of Notices of Revision (NORs

10.1.4   Configuration status accounting.  This section shall describe the Contractor's procedures including:

a.  The Contractor’s methods for collecting, recording, processing and maintaining data necessary to provide contractual status accounting information via reports and/or data base access;

b.  Description of reports/information system content related to, as applicable:

-  Identification of current approved configuration documentation and configuration identifiers associated with each CI;

-  Status of proposed engineering changes from initiation to implementation;

-  Results of configuration audits; status and disposition of discrepancies;

-  Status of requests for critical and major deviations and waivers;

-  Traceability of changes from baseline documentation of each CI; and

-  Effectively and installation status of configuration changes to all CIs at all locations.

c.  Methods of accessing the accounting information systems and/or frequency of reporting and distribution.

d. Description of the tool used to accomplish status accounting

10.1.5    Configuration audits.  This section shall describe the Contractor's approach to meeting the requirements of SOW paragraph 3.2.3.5, including: plans, procedures, documentation, and schedules for functional and physical configuration audits; and format for reporting results of in-process configuration audits.
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