DATA ITEM DESCRIPTION




1.  TITLE

Depot Support Plan (DSP)
2. IDENTIFICATION NUMBER

MDR-A-037



3.  DESCRIPTION/PURPOSE

3.1 This plan is a management tool for evaluating the Contractor’s planned action to establish and maintain a Contractor Depot for the MDR.  It describes strategies and action elements of depot support which require timely execution and completion in order to successfully establish a viable Depot Support operation. 

.



4. APPROVAL DATE
5. OFFICE OF PRIMARY RESPONSIBILITY  

AND-360
6a. 
6b 

7. APPLICATION/INTERRELATIONSHIP

7.1 This Data Item Description (DID) contains the format and content preparation instructions for the data product generated by the specific and discrete task requirement as delineated in the contract.

The Depot Support Planning shall begin early in the acquisition process.  Comprehensive depot maintenance support is required to assure that materiel can be maintained in its operational environment with minimum resources and achieve MDR operational readiness and availability for the life of the system.



8. APPROVAL LIMITATION


9a. References




10.  PREPARATION INSTRUCTIONS

10.1
FORMAT AND CONTENT. The Depot Support Plan shall be in contractor format.  Subsequent revisions/updates all include identification of changed text in the form of change bars or other means. 

10.2
Content:  The Depot Support Plan shall contain information as follows:

a. Define actions and support necessary to ensure that the system attains support objectives defined in the contract.

b. Identify tasks involved in establishing an integral depot repair and distribution system.

c. State maintenance requirements, projected workloads, and time phasing for establishing and maintaining depot support.

d. Define involvement of support/subcontractors, their relationship, contribution, and extent of support provided.

e. Describe plans to stand up a depot operation and to evolve the operation to meet expanding needs as the number of fielded assets increases.

f. Identify maintenance task distribution, support equipment, automatic test equipment, workload distribution, staffing and personnel requirements.

g. Identify any training required of depot personnel, how the training is to be accomplished, and how it will be phased to assure depot support.

h. Describe procedures for managing demands on the system and assuring assets are shipped within contractual windows.

i. Identify how warranty considerations will be handled.

j. Describe packaging, handling, storage, and transportation planning to meet contract requirements.

k. Describe plans to manage equipment obsolescence and diminishing manufacturing sources.

l. Describe plans to manage individual item configuration.

m. Describe asset-tracking system to be used to control inventory assets/configuration.

n. Identify plans to track depot metrics (e.g. units returned, units shipped, response time, mean time to repair, cost to repair, pipeline time, retest OK, failure analyses, quantity of serviceable spares on hand, quantity of failed units in work, quantity condemned, inventory of shop replaceable units,)

o. Identify management structure/procedures to identify production problems and establish solutions.

p. Identify depot organization and key personnel.

.



11 DISTRIBUTION STATEMENT:  Approved for public release:  distribution in unlimited.
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