Technical Direction

Environmental, Energy and Safety Division, ANS-500

Contract DTFA01-93-D00035 RMCI



Number 098	FAA Program Manager: _______________________________ Date:________



		Accepted for RMCI          ______________________________ Date:________



Description of task(s) to be completed: 

RMCI is requested to provide the following support in response to a request from Bill Kansier and Marian Nuckolls (ANS-500) to provide Environmental, Health and Safety Compliance program support during the implementation of all National Airspace System (NAS) system procurement installation technical and maintenance activities.  RMCI will provide the requested Technical/Program support which includes, but is not limited to, the following:



Provide the requested Technical/Program Health and Safety assistance during meetings and subsequent field evaluation of operations required to service and maintain the required NAS system/program.  Tasks for each system designated may include but are not necessarily limited to the following:



Attend NAS Implementation/Procurement/Evaluation Meetings.

Conduct requested NAS System Field/site visits for evaluation of Health and Safety related problems during operation and maintenance activities.

Participate in NAS Program Team Meetings at FAA Headquarters.



RMCI Comments:  Ms. Rene Filipowski will be the Project Manager for this Technical Direction and for Tasks 1 and 2.  She will coordinate all technical tasks through Ms. Marian Nuckolls.  Ms Bernadette Pogozelski will be the Project Manager for Task 3.  RMCI will provide a separate cost estimate for each task assigned.  RMCI will provide a list of deliverable for each task assigned.  The task will be managed from the RMCI Portals Office.



RMCI Estimate:



1.	Delivery/Completion Date:

2.	Direct costs: Labor category; Other

3.	Total Estimated Cost:  See attached cost estimate





COTR Approval to Proceed: ______________________________		Date: __________



C O Signature: _________________________________________  	Date: __________



RMCI CA: ____________________________________________		Date: __________



Distribution:  ASU, RMCI,				Delivered/Closed Date: ________

ANS-500 file, COTR���TD 098 TASK 1:  ESH Compliance Program Support for the Radome Replacement Program at ARSR 1/2 Radar Sites



RMCI is requested to provide the following support in response to a request from M. Nuckolls (ANS-500) to participate in ARSR 1/2 meetings concerning Technical, Health and Safety aspects of the Radome Replacement Program.  The Project Manager for Task 1 is Rene Filipowski.  The information gained from personnel attending the meeting will be used during subsequent field evaluation of operations required to service and maintain ARSR 1/2 Radar.  Based on information previously obtained on the ARSR 1/2 Radome Replacement Program as well as in the ARSR 1/2 meetings, the following tasks will be performed:



SUB-TASK 1.



Review and consolidate issues concerning ARSR 1/2 in a report to ANS-500 to forward to the Radome Replacement Program Office.



Deliverables:



Report and Evaluation of problems recognized by on-site regional personnel.



SUB-TASK 2.



Participation in ARSR 1/2 meetings at FAA Headquarters.



Deliverables:



To be determined by assignment of action items at meetings.



�TD 098 TASK 1 - ATTACHMENT 1

WORK PLAN AND SCHEDULE





LABOR CATEGORY�Task 1 Subtask 1

DESCRIPTION�SCHEDULE��Administrative

24 hours�Documentation Preparation�As required��Program Manager

2 hours

Financial Analyst

6 hours

�Project tracking oversight� Ongoing�� Senior IH

40 hours

�Report and evaluation of problems�Ongoing��Deliverables

�Report and Evaluation of problems�September 30, 1996��LABOR CATEGORY�Task 1 Subtask 2

DESCRIPTION�SCHEDULE��Senior IH

24 hours�Attend meetings�TBD by ANS-500��IH

16 hours

�Alternate to attend meetings�TBD by ANS-500��Deliverables

�TBD by actions at meetings�TBD��


TD 098 TASK 2:  Technical Health and Safety Assistance for Airport Surface Detraction Equipment (ASDE-3) Cadmium Brush Replacements



RMCI is requested to provide the following support in response to a request from M. Nuckolls (ANS-500) to participate in ASDE-3 meetings concerning Technical, Health and Safety aspects of the cadmium brush replacements program.  The information gained from personnel attending the meeting will be used during subsequent field evaluation of operations required to service and technically maintain ASDE-3 Radar.  The Project Manager for Tasks 2 is Rene Filipowski.



Sub-task 1:



Participation in ASDE-3 Meetings at FAA Headquarters.



Deliverables:



To be determined through assignment of action items at meetings.



Sub-task 2:



Conduct air sampling for installation of new slip ring assembly brushes as part of cadmium brush replacement at locations TBD by ANS-500.



Deliverables:  Report and Evaluation of air sampling at designated ASDE-3 sites.



LABOR CATEGORY�Task 2 Subtask 1

DESCRIPTION�SCHEDULE

Though March 1997��Sr IH

40 hours (8 hrs/month)�Attend Meetings�TBD by ANS-500��Deliverables

�TBD by actions at meetings�TBD by ANS-500��LABOR CATEGORY�Task 2 Subtask 2

DESCRIPTION�SCHEDULE��IH/Sr Env Tech (36 hrs)

IH (240 hrs)

Administration (33 hrs)�Air sampling and analysis at ASDE-3 sites  (3 sites)�TBD by ANS-500��Deliverables

�Air Sampling and Analysis Reports (3)�TBD by ANS-500��


TD 098 TASK 3:  Display Channel Complex Replacement/Display Systems Replacement (DCCR/DSR) Identification, Disposal Assessment, Evaluation and Oversight and Support



RMCI is requested to provide the following support in response to a request from M. Nuckolls (ANS-500).  RMCI will participate in the identification, assessment, and evaluation of the potential hazardous material contained within the IBM 9020 systems.  This includes attendance at meetings to research and discuss the management of the hazardous materials, review of the recycling/waste agreement with the Defense Logistic Agency (DLA), development of a waste disposal plan and the conduct of site visits to review the project and obtain samples to identify the hazardous materials.  RMCI will provide a cost estimate for oversight by a Certified Industrial Hygienist of initial waste removal activities including travel, per diem, etc.  There are 7 locations from which the IBM-9020E will be removed and replaced with a DCCR.  The long term replacement, the DSR will be implemented concurrently.  There are 25 locations for the DSR project.



Subtask 1:

Participate in the identification, assessment and evaluation of the potential hazardous materials within the IBM-9020.  Utilizing information available through the Leesburg Air Traffic Control Center (ARTCC), the Oklahoma City Logistics Center, the Academy and the Atlantic City Technical Center develop a disposal plan to address the hazardous materials identified during this task.  The disposal plan will also include roles and responsibilities of on-site personal.



Deliverables:

Disposal plan for the removal and disposal of the IBM 9020E from ARTCCs in Cleveland, OH; Chicago, IL; Leesburg, VA; Dallas-Fort Worth, TX; New York, NY; Oklahoma City, OK (Technical Center and Academy); and Atlantic City, NJ.



Subtask 2:

Preparation of cost estimate for IH oversight during removal of hazardous materials; polychlorinated biphenyls (PCB) capacitors, mercury switches, and the IBM 9020 unit at 7 locations for DSR.



Deliverables:

Cost estimate for Certified Industrial Hygienist oversight in the initial (first 1-2 days) removal activities of hazardous material for disposal at the 7 DCCR locations listed above.



Subtask 3:

Travel to Oklahoma City to attend DCCR/DSR Project meeting.



Deliverables:  Provide information concerning disposal requirements and needs during the IBM 9020 removal for the DCCR/DSR project.





Subtask 4:

RMCI will provide oversight and QA/QC for three of the IBM 9020E full removals to ensure procedures are adequate in the removal, packaging and shipment of all components of the IBM 9020E.



Deliverables:

A closure report at the conclusion of each QA/QC activity identifying any issues/problems that must be addressed prior to initiation of the next site’s activities.



Subtask 5:

Attend meetings related to headquarters involvement in the DSR/DCCR project.



LABOR CATEGORY�Task 3 �SCHEDULE

��Sr IH

100 hours

Sr Environmental Scientist - Project Coordinator

30 hours

IH

10 hours

Administration

40 Hours

Program Manager

8 hours

�Subtask 1:



Research, attend overviews and meetings to identify, assess, and evaluate hazardous material.



Develop disposal plan to include roles and responsibilities of on-site personnel.���Deliverable

�Disposal Plan to include Roles and Responsibilities of on-site Personnel



Other Deliverables TBD�September 30, 1996���

LABOR CATEGORY�Task 3 �SCHEDULE

��Senior Industrial Hygienist

16 hours

Senior Environmental Scientist - Project Coordinator

8 hours

Program Manager

8 hours

�Subtask 2:



Prepare Cost estimate for CIH oversight during the initial 1-2 days of the DCCR project; IBM 9020 removal;



Exercise oversight of initial activities at all locations.

� ��Deliverable

�Cost Estimate for Conduct of CIH Oversight�September 6, 1996��Senior Industrial Hygienist

64 hours



�Subtask 3:



Travel to Oklahoma City, OK attend meeting on DCCR/DSR

� September 25-26, 1996��Deliverable

�Trip Report�September 30, 1996��Senior Industrial Hygienist

48 hours



�Subtask 4:



Prepare estimate and conduct QA/QC of oversight at 1-2 locations of the following DCCR locations: Cleveland, OH; Chicago, IL; Dallas-Fort Worth, TX; Washington, DC; New York, NY; Oklahoma City, OK; or Atlantic City, NJ.

�Trips to be conducted during time period February 1997 - September 1977��Deliverable

�One QA/QC Report/Site (3 copies)�Trip plus two weeks��Senior Industrial Hygienist

48 hours



�Subtask 5:



Attend meetings related to headquarters involvement in the DCCR/DSR projects.

�Ongoing through March 30, 1997��Deliverable

�Action Items TBD by Meeting Results�As Required���Research Management Consultants, Inc.������FAA Contract DTFA01-93-D-00035������Technical Directive:  TD 098������TOTAL�(TASK 1, 2, and 3)�����09/16/96������������Labor Category���HOURS�AMOUNT���Program Manager������Project Coordinator������Sr Industrial Hygienist������Administration������Environmental Scientist������Financial Analyst������IH Sr Env Tech������Industrial Hygienist������C/Env Engineer���������$48,408.56��TRAVEL COSTS�������Airfare������Per Diem & Lodging������Rental Car������Parking & Misc.������TOTAL TRAVEL���$2,722.17��������ODC COSTS ELEMENTS�������Sample Analysis������Telephone������Shipping������Copies/Misc������Pump and Calibrator Rental������TOTAL ODCs���$2,064.05��������������TOTAL COST������
TOTAL PRICE����$57,663.15���

Research Management Consultants, Inc.������FAA Contract DTFA01-93-D-00035������Technical Directive:  TD 098������TASK 1������09/16/96������������Labor Category���HOURS�AMOUNT���Program Manager������Project Coordinator������Sr Industrial Hygienist������Administration������Environmental Scientist������Financial Analyst������IH Sr Env Tech������Industrial Hygienist������C/Env Engineer���������$7,080.39��TRAVEL COSTS�������Airfare������Per Diem & Lodging������Rental Car������Parking & Misc.������TOTAL TRAVEL�����������ODC COSTS ELEMENTS�������Sample Analysis������Telephone������Shipping������Copies/Misc������Pump and Calibrator Rental������TOTAL ODCs���$27.38��������������TOTAL COST������
TOTAL PRICE����$7,704.83���

Research Management Consultants, Inc.������FAA Contract DTFA01-93-D-00035������Technical Directive:  TD 098������TASK 2������09/16/96������������Labor Category���HOURS�AMOUNT���Program Manager������Project Coordinator������Sr Industrial Hygienist������Administration������Environmental Scientist������Financial Analyst������IH Sr Env Tech������Industrial Hygienist������C/Env Engineer���������$15,256.46��TRAVEL COSTS�������Airfare������Per Diem & Lodging������Rental Car������Parking & Misc.������TOTAL TRAVEL���$2,230.52��������ODC COSTS ELEMENTS�������Sample Analysis������Telephone������Shipping������Copies/Misc������Pump and Calibrator Rental������TOTAL ODCs���$1,927.16��������������TOTAL COST������
TOTAL PRICE����$21,044.93���

Research Management Consultants, Inc.������FAA Contract DTFA01-93-D-00035������Technical Directive:  TD 098������TASK 3������09/16/96������������Labor Category���HOURS�AMOUNT���Program Manager������Project Coordinator������Sr Industrial Hygienist������Administration������Environmental Scientist������Financial Analyst������IH Sr Env Tech������Industrial Hygienist������C/Env Engineer���������$26,071.70��TRAVEL COSTS�������Airfare������Per Diem & Lodging������Rental Car������Parking & Misc.������TOTAL TRAVEL���$491.56��������ODC COSTS ELEMENTS�������Sample Analysis������Telephone������Shipping������Copies/Misc������Pump and Calibrator Rental������TOTAL ODCs���$109.51.16��������������TOTAL COST������
TOTAL PRICE����$28,913.29��



