Weather Systems Processor (WSP) Contractor Depot Logistics Support (CDLS)

Answers to Frequently Asked Questions

1. Is the WSP considered an essential system that will require 24 hrs/day service (note that this was not a requirement under the WSP ICDLS)?

Answer # 1: Among the National Airspace System (NAS) architecture’s system designations of “critical”, “essential” or “routine”, the WSP provides essential service, on a 24-hour/day 7 days per week basis. Accordingly the contractor providing CDLS must be able to respond to priority 1, replenishment requests within 24 hours.  

2. When will the FAA determine total spares listing to be made available to support CDLS?  

Answer # 2: The FAA provided a good preliminary spares list with the SIR based on the WSP Technical Instruction Book 6556.2 that is now used to operate commissioned WSP systems.  TI 6556.2 is fairly accurate and complete.  At time of award, the FAA will provide a final listing to confirm all subject spares to be covered under CDLS.  Not all the WSP systems are installed yet.   Possible additions may include both depot spares and site spares to cover common installation items added at WSP installation.  Common installation spares best associated with the WSP system, rather than the ASR-9 facility, may include line-conditioning equipment, mounting and grounding hardware, and perhaps power conditioning equipment should they prove universal for all WSP site installations. 

3a.  Will the contractor be responsible for maintaining the configuration at the site level (SOW 3.8.1)?

3b.    Does the contractor responsibility for maintaining configuration control pertain only to changes resulting from Engineering Change Requests, or does it extend to physical inventory which will require site visits (SOW 3.8.1). 

Answer # 3: FAA site personnel will maintain WSP configuration in the field including the software configuration.  The WSP CDLS contractor must track changes in configuration from the depot, based on what is received and what goes out from the depot. The contractor must monitor known site-specific configurations and quantities of parts, by site, in order to ship the correct replenishments.  The contractor will maintain a listing of expected site configuration status with regard to retrofits as they propagate to the field. The contractor may query site personnel by phone as to what exists at a site to perfect the contractor listings.  Periodic audits of depot assets are required, but no in-the-field audits are planned.   Should the FAA require an in-the-field audit of multiple WSP sites requiring contractor presence, it would be done as a separately priced, Time & Materials effort.

4.  Are the indicated MTBF hours actual or predicted?  Why are some LRUs missing MTBF data?

Answer # 4:  MTBF hours are predicted and include all available data.    

5.  SOW 4.4 - Will the contractor be required to provide a return authorization document for expendable and consumable items?

Answer # 5: A return authorization is required to ship parts from the field to the depot.  If the contractor can obtain all needed data from the site by phone about failed, expendable and consumable parts such as a failed item analysis and changes to the inventory tracking of quantities of parts on-hand, then no return to the depot is needed and the failed items can be disposed of locally

6.  SOW 4.5.2.1 - The voucher number from the LIS system is the vehicle used for returning repaired equipment.  Therefore, is the RMA requirement in addition to the LIS voucher number used for tracking?

Answer # 6: No.

7.  SOW 1.1 - What constitutes a system?

Answer # 7: The WSP “system” is best defined in Technical Instruction Book 6556.2.

8.  Will the WSP Technical Instruction Book be made available?

Answer #8: Yes, however, in accordance with new homeland security procedures, the WSP Technical Instruction Book is considered sensitive information subject to limited distribution.  Therefore, to receive it, A Non-Disclosure of Information Form, provided with the SIR, must be signed and returned to the Contracting Officer.  The Contracting Officer will review the returned form and make a distribution decision.  Distribution will then be by granting temporary access to a password-protected site on the FAA Intranet.  Compact Disks will also be made available upon request.

9.  SOW 2.0 - Will the COTs equipment manuals for the WSP contain sufficient documentation to troubleshoot LRUs to the component level?

Answer # 9: In some cases, but not in every case, do the COTS equipment manuals allow adequate troubleshooting of LRUs down to the component or piece part level on the sole basis of the data contained within.  In some cases the COTS equipment manuals reference websites for more information.  The availability of this sort of data coupled with the know how of the intended depot operator will need to be assessed by the contractor to determine what is to be repaired in-house vice replaced from the OEM.   

10.  Is their any proprietary information or parts that will prevent the successful troubleshooting and/or repair of WSP LRUs?  Did the FAA purchase all rights associated with the WSP?

Answer # 10: The FAA owns sufficient data rights and documentation via TI 6556.2 and the COTS documentation to troubleshoot down to the LRU level in every case.  However, repair of failed LRUs down to the component or piece part level is dependent on the quality of the COTS documentation supplied by the various OEMs.  For bidding purposes, it is likely that in at least one or more cases, that the COTS documentation does not provide full disclosure on troubleshooting and repair of every possible fault below the LRU level, and that proprietary rights will be asserted by the OEM, if more detailed documentation or further assistance is requested, “gratis” by the contractor.   

11.  SOW 3.5 - Clarify whether the requirement is to ship or have the item received on-site within 24 hours.

 Answer #11: The item must be shipped within 24 hours of receipt of order.

12.  SOW 3.5 - Priorities 1, 2 and 5 are listed.  Are Priorities 3 and 4 applicable?  

Answer # 12: No. 

13. How many priority shipments are expected? 

Answer # 13: Data to date on commissioned systems indicate approximately fifty per cent of orders have been designated priority 1. 

14.  Will repair costs be separated from shipping costs? 

Answer #14: For the firm-fixed price effort there is no need to separate shipping costs.  Under the optional Time & Materials section of the contract, transportation costs are charged under materials and must be accounted for separately.  .      

15.  SOW 4.3 - How many meetings are anticipated and will travel costs be reimbursable?

Answer # 15: Reference SOW Paragraph 4.3.1 (note) – Four TIMS are anticipated per year with at least one being held at a Government facility.  Travel costs will not be reimbursable in those instances.  However, in the event that a major on-site hardware retrofit becomes necessary under the T&M CLINs, costs for any required travel for that effort would be reimbursable.   

16.  How many OEM updates are anticipated?

Answer #16: The FAA knows of one WSP part, the Force Computers, SPARC CPU Board that has gone obsolete, for which we have made a lifetime buy.  These assets will be included in the FAA supplied initial stock of depot spares to be determined at the outset of the contract.  Further OEM updates are dependent on industry, for which the contractor must make their own assessment.   

17.  Is there an incumbent and, if so, will any stock be transferred upon award of the new contract?

Answer # 17: The WSP was manufactured by Northrop-Grumman (NG).  NG provided the interim CDLS under option provisions of the basic contract.  That effort concludes on December 31, 2003.  FAA assets at NG including the test bed WSP will be transferred to the successful offeror.    

18.  Will repair history and engineering drawings be provided?

Answer # 18: Repair history for the growing number of implemented WSP sites is being tracked and the most recent six month summary has been made available. Earlier reports for a limited number of test sites can be provided, but it may not be indicative of expected failure rates at commissioned airports.   Engineering drawings are available and should be downloadable from the FAA website at the address given in answer to question 7 above.

19. SOW 3.4 - Will future retrofits be added scope?

Answer # 19: That effort would be considered to be within the general scope of T&M CLINs.  Authorization would be via separately funded delivery order.

20.  SOW 4.6 - Please clarify.  Barcoding throughout the FAA is an Asset Supply Chain Management, Phase I requirement to be accomplished by the Government in accordance with BCATS Specification.  Will access to the FAA's barcoding database (AITS), barcode scanners and labels be furnished as GFE to the contractor to satisfy this requirement?

Answer # 20: Existing LRUs and spares are already barcoded.  The contractor must be able to apply barcodes to new replenishment equipment prior to delivery.  Barcodes assigned to existing WSP items and values allocated for new barcode labels will be provided after contract award.  No further GFE such as barcode scanners and labels is anticipated. 

21.  Will contractors be provided an opportunity to see the WSP system?

Answer # 21: Yes, a technical field trip to see and inspect the WSP at the William J. Hughes Technical Center, located just outside Atlantic City, New Jersey is being planned for Tuesday, September 9th, 2003.  This location was chosen because it is a non-commissioned site. The Contracting Officer will provide further instructions concerning times, personnel limits and advance security procedures to obtain site access since the ASR-9/WSP radar in on a military installation.   

22.  Will vendors be provided an opportunity to meet with the FAA?

Answer # 22: Oral presentations are not needed and due to time constraints, face-to-face meetings are not envisioned prior to proposal evaluation.  Please address any further questions to the Contracting Officer at any time. 

