Modernized Human Resources System Integration Project; DTFA03-01-R-00011 replaces DTFA03-01-R-00005

Major work efforts are to be accomplished for the Federal Aviation Administration (FAA), the Office of the Secretary of Transportation (OST), and possibly other modals within the Department of Transportation (DOT) to implement modern Human Resources Information System (HRIS) capabilities.

The FAA is prepared to acquire, install, operate, and maintain a new system based upon a commercial off-the-shelf (COTS) human resource and payroll system.  The new system will take advantage of technology improvements and incorporate reengineered processes, best business practices, and continued product improvement.

The scope of contractual services is intended to support multiple project efforts within the DOT to implement modern Human Resource Management and Payroll systems capabilities.  The modern Human Resource Management Systems will include multiple modules of Oracle’s commercial off the shelf (COTS) products entitled, “Federal Human Resources, Payroll” and other related products, Release 11i or later.   The following objectives may be accomplished more than once, at the discretion of the FAA, to support the implementation projects for the FAA and other modals within the DOT.

The major objectives of the systems integrator (contractor) are to:

A.
Incorporate the integrator’s proven implementation methodology to recommend necessary adjustments to the Integrated Program Plan. 

B. Take delivery of and install the Oracle HRIS system modules that include but are not limited to:

1. Oracle Federal HR Release 11i

2. Oracle Training Administration Release 11i

3. Oracle Time Management Release 11i or successor product

4. Oracle Employee Self-Service

5. Oracle Payroll (limited-use to support Time Management and interfacing to the legacy payroll system)

C. Conduct a detailed walkthrough of the installed COTS package for DOT personnel to evaluate the current business processes in relationship to the COTS system’s business processes.   This comparison will identify the initial required configuration or customization of the COTS software or changes to the user business processes for achieving an acceptable COTS implementation.

D. Configure and or customize the COTS software to accommodate user business rules.

E. Develop software required to convert data files, interface data with external systems, and meet display and reporting requirements not supported by the COTS. 

F. Install and conduct final acceptance testing of the system, as it exists at the end of the configuration task.

G. Install and manage a functional prototype of the system within a selected representative user organization. 

H. Install and conduct a pilot implementation of the system in representative user organizations.  

I. Install and implement the system throughout the entire user organization.

J. As required, operate, maintain and enhance the system.

See the attached Draft Statement of Work (SOW) that details the requirements that the offeror must perform if awarded a contract.  

The total estimated cost/price of the requirements covered by the proposed contract is approximately $70M..  The term of the contract is to be five years with two one-year options.    The proposed contract is to be an indefinite delivery indefinite quantity (IDIQ) contract.  The delivery orders will be for supplies or services, which may result in a fixed price, cost type, labor hour or time and material type arrangement.  Incentive contracting may be used.   The Government intends to issue a single contract award from this full and open competition requirement.

This procurement is planned to have two phases, which are as follows:

This is the first phase of the solicitation process.  This phase requires interested offerors to provide a response to the information requested below.  Responses will be reviewed and evaluated to determine the most qualified candidates who will be asked to continue to participate in phase two of the down selection process.  Failure to respond to this announcement will preclude an offeror from participating in phase two of this procurement.  

In phase two of this process, the Government intends to release a formal Screening Information request (SIR).  The offeror will be required to complete a formal solicitation package, submit technical and cost proposals, subcontracting plan (if applicable) and a management plan.  

Final source selection will be a best value determination based on key factors which include the following:  Offerors technical approach, previous experience with configuring and implementing Oracle Human Resource modules, quality and commitment of the proposed key personnel, financial capability, price/cost.  

If interested, please submit a letter of interest, five copies of the information requested below.  Your submission should address the following topics and must be 10 pages or less:  

Following the gross deficiency review, each offer will be evaluated in phase 1 against the three key factors as follows:

1. Experience

· Provide your experience on the successful implementation of at least three (3) installations of Oracle HRMS products, Version 11 or later

· Provide your experience on a large installation of Oracle HRMS products for a client(s) with at least 10,000 employees and at more than 4 geographical sites

Offerors must meet the Experience discriminators before the evaluation of contract references must occur.  Offerors may be down-selected after the evaluation of the experience key factor.

2. Contract References

· Provide at least three client references for which you participated in the implementation of Oracle Human Resources implementation Release 11 or later.  The format should be as follows:

1. Contract number, type of contract, and duration

2. Contracting Agency, contracting officer and technical representative

3. Name, address and phone number of the contracting officer and technical representative  

4. Dollar amount awarded during each year of the contract.


· Provide a client reference on a large installation of Oracle HRMS products for a client(s) with at least 10,000 employees at more than 4 geographical sites (may be included as one of the 3 Oracle Human Resources implementation Release 11 or later references as mentioned above). The format should be as follows:

1. Contract number, type of contract, and duration

2. Contracting Agency, contracting officer and technical representative

3. Name, address and phone number of the contracting officer and technical representative  

4. Dollar amount awarded during each year of the contract.

Questionnaires may be completed using the references supplied.

The Government reserves the right to contact these references or other personnel that have knowledge of your firm’s performance.  References should attest to past performance , including the ability to provide high quality services in a cost-effective manner, which meet or exceed customer expectations.  The references may be asked to complete a survey to determine if the offeror meets these requirements.

3. Personnel 

· Discuss how you will obtain and retain key personnel and staff to meet contract requirements considering the present labor market for information technology and Oracle professionals.

· Provide information on your employee recruitment practices

Offerors are invited to submit any comments or questions about the attached draft SOW.  This process will enable the evaluation team time to clarify and enhance areas of the document.  Comments and questions to the SOW will not be evaluated or counted against the ten-page submittal.  Please provide this information as a separate document by the date and time specified below.

To be considered for this requirement, your response must be received at the following address no later than 3 p.m. eastern standard time, April 24, 2001, and shall be directed to:

William J. Hughes Technical Center

Contracts Branch, ACT-51

Attention:  Lisa Ferrante

Atlantic City International Airport, NJ 08405

All questions related to this announcement may be addressed to Lisa Ferrante at

Lisa.Ferrante@tc.faa.gov or (609) 485-5837.

