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PART IV - SECTION M


EVALUATION FACTORS FOR AWARD

M.1
BASIS FOR AWARD

M.1.1
AWARD SELECTION:  The Offerors whose offers conform to the requirements of the solicitation and provide the best overall value to the FAA will be selected for award.  The best overall value is defined as the most advantageous offer, price and other factors considered, providing the best mix of resources, technical quality, business aspect, risk, and price.  Therefore, the successful Offerors may not have submitted the lowest price proposal.  The Government reserves the right to reject any or all offers, to waive minor irregularities and discrepancies in offers received, and to make an award based on the initial offers submitted without negotiating or soliciting best and final offers.

In the event that one (1) Offeror submits the best value offers for more than two (2) areas in the contiguous United States, the Government will then assign areas among the winning Offeror and the second best value Offeror(s) based upon the combination of the offers which represent the best  overall value to the Government.

In evaluating the proposals, the Government may conduct written or oral communications with any and/or all Offerors, and may reduce the firms participating in the competition to only those Offerors most likely to receive award.  Additionally, the FAA reserves the right to conduct discussions and negotiations with any individual competing Offeror, or all competing Offerors, as the situation warrants.  Discussions with one or more Offerors does not require discussions with all Offerors.

If at any point during the evaluation of Offerors, should the FAA conclude based on information submitted by an Offeror orally or in writing, that the Offeror does not have a reasonable chance of receiving this award, then that Offeror may be rendered no longer eligible for award and eliminated from further consideration.  Any Offeror eliminated from further consideration will be officially notified in writing.

M.1.2  ORDER OF IMPORTANCE:  1) The Technical Proposal demonstrating technical competency is the most important evaluation criteria followed by 2) the Past Performance Proposal, followed by the 3) Business and Management Proposal, followed by the 4) Price Proposal, followed by 5) Risk Assessment.  As technical differences between offers decrease, relevant experience and the past performance, the management approach and price becomes more important among Offerors approaching equivalency.  The risk assessment analysis, while less important than price, will become relatively more important should the difference between the technical, relevant and past performance and management scores diminish and the price assessment proves to be relatively equivalent among Offerors.

M.1.3  ELIGIBILITY FOR AWARD:  To be eligible for award, the Offeror must meet the minimum requirements as addressed in Section L.  In addition, the Offeror must be determined to be financially viable and otherwise responsible.  

M.1.4  AWARD ON INITIAL OFFERS:  The FAA reserves the right to award a contract immediately following the conclusion of any evaluation, and may not require discussions or negotiations with the successful Offeror or any other Offeror.  Therefore, it is critical that each offer be fully responsive to this SIR and its provisions.  All submittals in response to a SIR should contain the Offeror's best terms from a price and technical and management standpoint.
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M.3
EVALUATION FACTORS:  

The following five evaluation factors will be used to evaluate the Offerors.  They are listed in descending order of importance. 

FACTOR 1: TECHNICAL APPROACH

Factor 1 has 2 subfactors (Written Proposal and Oral Presentation) which are ranked in descending order of importance;  i.e. the written proposal is more important than the oral presentation.  Under each subfactors are sub-elements which are listed in descending order of importance.

SUBFACTOR 1:   WRITTEN PROPOSAL


SUBELEMENTS

Staffing Plans 

Technical Implementation Plans in the following order of importance:

Facility Training Plan

Quality Assurance Program Plan

Contingency Plan

Phase In/Out Plan

Alcohol Misuse Prevention Program Plan 

Drug Testing Program Plan

SUBFACTOR 2 - ORAL PRESENTATION - BRIEFING


SUBELEMENTS

     


Technical Methodology and Approach



             

Relevant Experience




Personnel and Financial Resources and Recruitment Management




Transition Management

FACTOR 2:  PAST PERFORMANCE
FACTOR 3:  BUSINESS AND MANAGEMENT APPROACH

The following three subfactors are listed in descending order of importance.



Management Plan



Overall Structure



Contract Administration

FACTOR 4:  PRICE 

FACTOR 5:  RISK ASSESSMENT
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M.6
RESPONSIBILITY

An offeror must be determined responsible to be eligible for award.  The Government may conduct a Pre-Award Survey at its discretion.  The Government reserves the right to conduct a Pre-Award Survey on any subcontractor.  To be eligible for award, the contractor must be technically and financially capable of performing the work 

M.7     EVALUATION OF OPTIONS  AMS 3.2.4-31 (April 1996)

Except when it is determined not to be in the Government's best interests, the Government will evaluate offers for award purposes by adding the total price for all options to the total price for the basic requirement. Evaluation of options will not obligate the Government to exercise the option(s).



(End of provision)

M.8     EVALUATION OF AREAS

Each offer will be evaluated separately for each area.

M.9
ALL OR NONE

If an Offeror bids on an area, he must bid on all CLINs in that area.
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