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MARKET SURVEY/REQUEST OF INFORMATION

WARP MAINTENANCE AND SUSTAINMENT SERVICES (WMSS)

This announcement is a Market Survey/Request for Information.  This announcement IS NOT A SCREENING INFORMATION REQUEST (SIR) OR REQUEST FOR PROPOSAL (RFP) of any kind.  Further, the FAA is not seeking or accepting unsolicited proposals.
All interested parties are advised that the FAA will not pay for any information or any administrative costs incurred that are associated with any response received from industry in response to this Market Survey/Request for Information.  Therefore, any costs associated with Market Survey/Request for Information submissions will be solely at the interested party’s expense.
The Federal Aviation Administration (FAA) has a requirement to maintain and sustain the existing National Airspace System (NAS) fielded Weather and Radar Processor (WARP) systems.  This requirement, WARP Maintenance and Sustainment (WMSS), will begin on 10/1/04, when the current WARP contract expires.  The current contract (DTFA01-96-C-00036) was awarded in 1996 to Harris Corporation.

The planned WMSS contract will include a 2 year base period, and 3 one-year options.  This timeframe will allow for the sustainment of WARP until the WARP replacement system is fielded.  The WARP replacement system is tentatively named WARP Service Life Extension Program (SLEP).   The rationale for the length of the WMSS contract is that WARP SLEP is currently not funded and a JRC date is tentatively targeted for April 2004.  After a JRC decision to proceed with WARP SLEP, the WARP SLEP procurement will be defined, competed, and awarded.  Based upon a April 2004 JRC decision, award is currently anticipated in October 2005.   Once a contract is awarded, WARP SLEP development is expected to take 1 year; testing, integration, and FAA keysite activities are expected to take another year; and full deployment to all ARTCCs is expected to take 1 year.  This timeline totals 5 years, thus requiring that WARP maintenance contract (WMSS) be in place for at least that length of time.  The preliminary estimated WMSS procurement value (including options) is $65,000,000.
The Weather and Radar Processor (WARP) system provides three primary functions:  

1.  WARP provides timely and accurate weather displays to Air Traffic Controllers through controller display systems;  

2.  WARP, along with the Center Weather Service Unit (CWSU) meteorologist, provides weather information including forecasts to the TMU and to Air Traffic Control Specialists at the Air Route Traffic Control Center (ARTCC) and the Air Traffic Control System Command Center (ATCSCC);  

 3.  WARP disseminates weather information to other National Airspace System (NAS) subsystems.  WARP is a computer-based, interactive, meteorological data processing service that simultaneously and continuously receives, processes, stores, and displays aviation-related weather information and radar products from external sources.  Each WARP consists of the Weather Server, the Communications Subsystem, the Meteorologist’s Workstation, the Briefing Terminals, and the WINS Server.  The ATCSCC WARP also includes the FAA Bulk Weather Telecommunications Gateway (FBWTG) Server.

The WMSS contract will require maintenance of both current WARP hardware and software (some of which is proprietary to the Harris Corporation) starting 10/1/04, with zero degradation to the NAS. 

The following documents are attached for informational purposes only: WARP Specification (including appendix); Draft WMSS Section B; Draft WMSS Section C (including attachment); Draft WMSS Section F. 

Interested vendors are required to provide full and complete responses to the attached Questionnaire.  Responses to the questionnaire will be utilized by the FAA to determine if other vendors (besides Harris Corporation) should be considered as viable and cost effective sources for the WMSS requirement.

Responses should be addressed to:

Daniel B. Lear, ASU-350

Federal Aviation Administration

800 Independence Avenue, SW

Washington, DC 20591

Responses must be received no later than January 16, 2004, 3:00 p.m., Eastern Standard Time.  If there are question, please contact the FAA Contracting Office, Mr. Daniel B. Lear at 202-385-8410, or via e-mail at Daniel.Lear@faa.gov.

Questionnaire for WARP Maintenance and Sustainment Services (WMSS)

Market Survey

	1.
	Name and address of your company and point of contact with telephone number:


	

	2.
	Does your company market a commercially available real-time, weather radar system?


	If yes, please provide technical statement of experience and proven capability.  Provide supporting information (commercial literature, etc), as appropriate.

	3.
	Does your commercially available real-time, weather radar system meet the requirements of FAA specification FAA-E-2898b?


	If yes, please provide technical statement of experience and proven capability.  Provide supporting information (commercial literature, etc), as appropriate.

	4.
	Does your company have experience in deploying a new system or integrating their system with other systems in the National Airspace System (NAS)?


	If yes, please provide technical statement of experience and proven capability.  Provide supporting information (commercial literature, etc), as appropriate.

	5.
	Has your company ever acquired a computer system with proprietary software?  How did you provide insight into the code for your software developers?
	If yes, please provide technical statement of experience and proven capability.  Provide supporting information (commercial literature, etc), as appropriate.

	6.
	Does your company have experience in providing long-term depot level support? 


	If yes, please provide technical statement of experience and proven capability.  Provide supporting information (commercial literature, etc), as appropriate.

	7.
	Does your company have experience in producing technical documentation to government specifications?  


	If yes, please provide technical statement of experience and proven capability.  Provide supporting information (commercial literature, etc), as appropriate.

	8.
	Does your company provide turnkey installation? 


	If yes, please provide technical statement of experience and proven capability.  Provide supporting information (commercial literature, etc), as appropriate.

	9.
	Has your company successfully integrated Commercial Off The Shelf (COTS) software and hardware into your weather and radar system? 


	If yes, please provide technical statement of experience and proven capability.  Provide supporting information (commercial literature, etc), as appropriate.

	10. 
	Will your company be able to accept full responsibility of the current WARP system (hardware and software) without any disruption to the existing system and currently scheduled activities?


	If yes, please explain how you will accomplish.

	11.
	Does your company have the ability to obtain all proprietary software code in the current WARP system with unlimited rights to modify the code?


	If yes, please explain how you will accomplish.

	12.
	Does your company have experience with 24/7 Helpdesk activities?


	If yes, please provide technical statement of experience and proven capability.  Provide supporting information (commercial literature, etc), as appropriate.

	13.
	Does your company have experience with maintenance activities for your real-time, weather radar system?


	If yes, please provide technical statement of experience and proven capability.  Provide supporting information (commercial literature, etc), as appropriate.

	14. 
	What is your company’s maintenance philosophy for software and hardware?


	

	15.
	How would you fix Program Trouble Reports (PTR) in the current system that has 30% proprietary code?


	

	16.
	Has your company developed a real-time, weather-radar training package?


	If yes, please provide technical statement of experience and proven capability.  Provide supporting information (commercial literature, etc), as appropriate.



