STATEMENT OF WORK

Model 1 Full Capacity (M1FC), Notices to Airman (NOTAM) SHORT TERM SOLUTION (NSTS) DOCUMENTATION TASK

1.0 GENERAL—The Federal Aviation Administration (FAA) is currently investigating potential solutions to the problems encountered in processing large NOTAMs in Model 1 Full Capacity (M1FC).  One such solution, called NOTAM Short Term Solution (NSTS) is in the Risk Mitigation Phase of the overall procurement process.  During this phase, the NSTS will be implemented in a prototype effort at the William J. Hughes Technical Center (WJHTC).  The purpose of this task is to provide an update to preliminary documentation for the NSTS.  An understanding of the Risk Mitigation Phase results will be documented and forwarded to the appropriate officials making the decisions to allow the program to proceed.

2.0 DOCUMENTATION REQUIREMENTS—Documentation requirements are twofold: (1) Produce a High Level Overview Document, and (2) Produce a Detailed Server Configuration Document.  The purpose of this task is to provide updates to previously generated NSTS documentation as a result of recent requirements and resulting design changes.

2.1 High Level Overview Document—A High Level Overview Document (HLOD) shall be updated for the purpose of promoting an understanding of the system problems as they currently exist, and the NSTS system solution/design, operation, and configuration.  The document shall be written at a level to be readily understood by upper FAA Management.  Previously submitted contractor documentation shall be updated to reflect requirements changes and resulting design changes such that the documentation reflects the final solution being supplied for Proof-of-Concept testing.    The FAA will approve the Contractor’s submittals.  The following deliverables shall be provided:

2.1.1 HLOD Outline—An outline of the proposed changes to the HLOD shall be provided.  One softcopy and 3 hardcopies shall be provided to ATP-200.
2.1.2 HLOD Draft—Upon approval of the HLOD Outline, the Contractor shall provide a draft HLOD including the updates for each of the topics contained in the approved outline.  One softcopy and 3 hardcopies shall be provided to ATP-200.
2.1.3 HLOD Final—A final HLOD shall be provided which incorporates comments received from the FAA review of the draft.  One softcopy and 3 hardcopies shall be provided to ATP-200.
3.0 MEETING SUPPORT—Attendance will be required at various meetings throughout the course of this prototype activity.  Attendance at the following meetings may be required:
3.1 Two one-day meetings to be held at the WJHTC.
3.2 Two one-day meetings to be held at the Air Traffic System Command Center (ATCSCC) in Herndon, VA.
3.3 One one-day meeting to be held at FAA Headquarters in Washington, DC.
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