Screening Information Request (SIR) Solicitation No. DTFANM-03-R-00055

Management of Fitness/Wellness Center, Northwest Mountain Region Office, Renton, Washington

Point of Contact: Patricia Workman, (425) 227-2863, FAX: (425) 227-1055, email pat.workman@faa.gov, Contracting Officer

I. Purpose:

The purpose of this Screening Information Request (SIR) is to seek competent and well-qualified contractors to provide on-site management of the Fitness/Wellness Center at the FAA Northwest Mountain Region Office located in Renton, Washington. Screening information allows the Federal Aviation Administration (FAA) to determine which offeror(s) are most likely to receive award, and ultimately, which offeror(s) will provide the FAA with the best value. The FAA has appointed an Integrated Product Team (IPT) that will evaluate each response received and make a selection of qualified offerors based on the evaluation criteria established in this SIR. The SIR evaluation process may involve face to face negotiations with one or more offerors. The intent of these negotiations is for the FAA evaluators, or IPT, to gain a better understanding of the proposed project and or to clarify evaluation information submitted by the offeror. All offerors that are eliminated from the competition will be notified in writing.

Prospective offerors are encouraged to visit the facility prior to submitting proposals. Visits may be arranged during working hours by contacting the contracting officer.

Technical proposals submitted in response to this SIR are due by close of business on June 4, 2003.

THIS ACQUISITION IS 100% SET ASIDE FOR SMALL BUSINESS BUSNIESS CONCERNS (SB).  The North American Industry Classification System (NAICS) code is 713940.  For this code a small business is defined as a concern, which has annual average gross revenue of $6 million dollars or less during the last three fiscal years.
II. Scope of Project:

The Federal Aviation Administration, Northwest Mountain Region intends to award a contract for the  Management of the Fitness/Wellness Center located at the Regional Office in Renton, WA The center is located on the ground floor of the FAA Seattle Consolidated Office Building, 1601 Lind Ave. SW, Renton, WA 98055. The facility is approximately 3,500 square feet and includes an aerobic floor (approx. 1,200SF) and an exercise equipment area (approx. 1,100 SF), and two locker/shower rooms. The facility has the capacity to accommodate up to fifty (50) people at any given time.

The successful contractor will be required to have the Center staffed eight hours per day, Monday through Friday, 9:30 am to 6:00pm. The manager shall allow only authorized persons to use the Center. Contractor responsibilities shall include, but not be limited to, the following:

 Furnish supplies, services, and materials necessary for performing the contract work, such as office supplies, exercise videotapes, appropriate exercise music and playing devices, exercise instructors, speakers on wellness topics, and liability insurance

 Oversee use of FAA-provided fitness center equipment.

.Propose and provide equipment maintenance program.

 Propose equipment upgrade program.

 Instruct center clients in the proper use of the equipment.

 Maintain a roster of all trained center clients.

 Inform center clients of any potential health or safety hazards.

 Take corrective training actions.

 Plan, organize and schedule all fitness center activities and programs.

 Publicize fitness and wellness activities and programs, in line with a performance-based effort.

III. Evaluation Process:

A. Step One. 

Prospective offerors are required to submit a technical and business proposal as discussed herein. Proposals shall be technically evaluated as either "acceptable" or "not acceptable" on the basis of the following evaluation criteria, listed in relative order of importance:

(1) Qualifications of key personnel

(2) Past performance of similar services and contracts

(3) Management understanding of the project, and business approach

(4) Knowledge of and experience with key project elements 

(5) Geographic support requirements

Any proposals determined to be "not acceptable" in any evaluated area, criteria, or sub-element thereof, shall render the proposal to be unacceptable and therefore rejected from further consideration. The government may reject any and all proposals and waive informalities or irregularities in proposals. One-on-one discussions may be held with one or more offerors, as determined necessary by the Contracting Officer, to clarify proposals, resolve issues and omissions, etc.

B. Step Two.

Offerors submitting technically acceptable offers may be requested to provide oral or videotaped presentations outlining a performance- based program suited to this facility to include but not be limited to the evaluation criteria listed above. Proposals, including technical and business proposals and oral program proposals, will be rated and ranked based upon their ability to satisfy the stated evaluation criteria. Proposals determined to be technically unacceptable based upon oral presentations will not be considered for further review. The Contracting Office reserves the right not to request or consider oral or videotaped presentations.

C. Step Three. A request for offers (RFO) including pricing proposals will be issued to those offerors submitting acceptable technical and business proposals and oral presentations, if required. Negotiations may be conducted with one or all, considering the best interest of the FAA. The FAA reserves the right to award a contract without conducting negotiations or discussions. A contract may be awarded to the offeror presenting the proposal determined to offer the best value to the FAA. Cost and technical trade-offs may be made.

IV. Proposal Content:

A prospective offeror shall submit a complete technical and business proposal, which shall encompass, but not necessarily be limited to, the content set forth herein. Note, all technical and business proposal areas must be fully addressed. A negative response is required in the event of no similar experience for a particular area, or for any item that is not applicable. Any omission or partial and vague responses, may lead to the rejection of the offeror's proposal without discussions with offeror. All submitted technical information; experience, past performance, qualifications of key personnel, names of subcontractors, etc., shall be considered proprietary data and shall be utilized for evaluation purposes only and kept confidential to the extent permitted by law.

TECHNICAL PROPOSAL (4 copies) due in this office June 2, 2003, 4:00 p.m.

Criteria # 1: Qualifications of Key Personnel: Resume information inclusive of all pertinent data related to years of experience, employment history, education, training, accomplishments, licenses, certificates, etc.

Minimum 3 years management of fitness center director of comparable size/use facility. 

(a). Minimum 3 years promoting, organizing and implementing wellness programs.

(b) Contractor is responsible for all licensing/permit requirements for staff and/or subcontractors.  

©Employees must be current on CPR, Basic First Aid and Aerobic Certifications. 

(d) Minimum qualifications of the on-site manager (1) Four year degree from an accredited college or university with the major study in the field of Fitness or Wellness; or (2) Three years of experience in which the manager has demonstrated a knowledge of the goals, principles, methods and techniques of fitness and wellness, and an understanding of the interests and motivation of individuals and groups equivalent to that which they would have gained through the education described in. This experience may have been gained in community, industrial, institutional or other recreation programs and Minimum High School Diploma or Equivalent.

Criteria #2: Past Performance. Describe all business activity relating to Fitness Type services during the past three (3) years. Be specific and provide details: 

For each project state:

(a) Project title, description, contract number

(b) Dollar value

(c) Scope of work

(d) Performance period (i.e. dates and number of calendar days)

(e) Ability to meet schedule and budget constraints

(f) Any noteworthy technical problems encountered and solution

(g) Any contractual issues or technical matters disputed, and resolution thereof (h) any claims and resolution thereof (i.e., nature, number, dollar value)

(h) Customer name, address, phone number, and contact person

(I) Percentage of total project value subcontracted

(j) Scope of work subcontracted

(k) Management of subcontractors

Criteria #3: Management Understanding of the Project And Business Approach.  IPT evaluation of the below factors shall be on an overall basis, and limited or no expertise in a particular area may be waived or overcome by expertise in other areas, as determined by the IPT to be in the best interest of the government on a case-by-case basis.

(a) Understanding of requirements of the project.

(b) Project management (i.e., organizational structure, safety programs, authority of manager on-site,

coordination and monitoring of subcontractors, purchasing and logistics, processing of contract

changes and equitable price adjustment, security, methodology for assessment of value of work competed, names and location of negotiators, etc.)

(c) Quality control -project inspection.

(d) Availability and readiness of resources.

(e) Payment history in regard to prompt payment to subcontractors and suppliers

(f) Any other relevant information.

Criteria #4: Knowledge And Experience In Key Project Elements. Be specific and provide details to clearly support expertise and ability in each of the below areas.

(a). Aerobics, Weight Training Programs and related activities.

(b). Management of Wellness Program

Criteria #5: Corporate Geographic Support. Offerors must be located within the Puget Sound area or provide comprehensive corporate support and an on-site manager with negotiation authority.  If the main office is located outside the Puget Sound area, the offeror must provide documentation vesting the on-site fitness manager with authority to negotiate contract changes, and establishing that the on-site manager possesses business management experience to support this authority.

CLAUSES AND PROVISIONS

3.1-1 CLAUSES AND PROVISIONS INCORPORATED BY REFERENCE (AUGUST 1997)

This Screening Information Request or contract, as applicable incorporates by reference one or more provisions or clauses with the same force and effect as if they were given in full text. Upon request, the Contracting Officer will make a full text available, or offerors and contractors may obtain the full text via Internet at: http://fast.faa.gov (on that web page, select "toolsets", then "procurement toolbox").

3.3.1-10 Availability of Funds 

3.9.1-1 Disputes

3.9.1.2 Protest After Award 

3.9.1.3 Protest

