Office of Human Resource Management

 Team Technology Center (TTC)

Statement of Work

For AHR Professional Services
1. INTRODUCTION

The Federal Aviation Administration (FAA) Office of Human Resource Management’s Team Technology Center (TTC) is a leader in using advanced collaboration technologies in support of facilitated group meetings and workgroups. Due to its success, the Center has been able to expand the scope of its mission to provide services to all FAA organizations as well as other government agencies.

Currently, the Center has several partnership agreements to provide consulting services for designing groupware solutions, piloting online collaboration websites for communities of practice, and designing the initial platform for testing knowledge management tools.

The Center’s increasing focus on decision support and collaboration tools, on-line community building, and knowledge management consulting is the basis for its requirement for technical and computer systems support.  To perform its mission, it is necessary that AHR’s Team Technology Center to maintain and enhance its collaboration technologies and capabilities.  Contract support is essential to the TTC’s efforts with respect to effectively maintaining and enhancing its computer aided collaboration technologies and capabilities and its research supporting Knowledge Management (KM) initiatives.  

2. CONTRACT INFORMATION

2.1.
Government Representatives


The Contracting Officer's Technical Representative (COTR) for this contract is Ms. Betty Rose, AHR-10. The COTR may, as required, issue technical direction within the scope of the Statement Of Work to the Contractor personnel performing under this Statement of Work.

2.2.
Period of Performance and Hours

The period of performance shall be from the date of award through 12 months from award with 4 option years. The Contractor shall provide services during government business hours (Monday - Friday, 6:30-5:00).  Services will also include occasional weekend work, when required to complete assigned tasks.

2.3.
Locations for Delivery of Contractor Services


The Contractor shall perform the requested services at the following FAA facilities:


FAA Team Technology Center


801 Pennsylvania Avenue, N.W.


Washington, D.C. 20004

3. TASKS TO BE PERFORMED

The Contractor shall act in an independent manner in providing the following services:

3.0 A - Task Area 1: Decision Support Software and Hardware Systems Support (30%).

The contractor shall provide computer hardware and software support for the TTC’s computer aided decision support system (Groupsystems).  This support shall include tasks such as upgrading Groupsystems software as new or upgraded versions become available and maintaining and optimizing the configurations of the server and workstations used to support the Groupsystems room and additional decision support and collaboration tools as they become available.

Additionally, the contractor shall provide computer hardware support including the installation and maintenance of various computer and multimedia presentation hardware.   The hardware includes such equipment as desktop and laptop computers, printers, servers, scanners, modems, hard drives, video cards, presentation displays, LCD projectors, high fidelity audio, etc.

The contractor shall provide for the maintenance and support of the TTC’s Local Area Network (LAN) and its high-speed Internet connection.  This effort shall require that the contractor work in coordination with the Internet Service Provider and with AHR’s IT Support Staff (and its support contractor staff) which has overall LAN administration for the AHR LAN.

3.0 B - Task Area 2: Collaboration and Knowledge Management Systems Design and Development (30%).

The contractor shall support the TTC’s efforts to research, develop and implement pilot projects focused on Collaboration and Knowledge Management Systems.  This support shall include system development, testing, and integration.  Such projects include the installation, configuration, optimization and maintenance of a collaboration platform using Lotus Quickplace 2.0 on a Windows NT 4.0 server to support FAA communities of practice.  Another project in its initiation phase includes assembly, installation, and configuration of IBM servers that will host the FAA’s Knowledge Management application software to include Windows 2000 and Lotus Raven. The second phase of this KM project includes the configuration of the Lotus Raven software to integrate with a Microsoft Exchange KM platform hosted by the FAA’s AAR-100.  

The contractor shall provide support in the development of the AHR Knowledge-Center effort.  The support shall include consulting on hardware and software configuration of a Windows NT based web server platform providing video streaming, online document data bases, threaded discussions, chat and polling to host AHR’s burgeoning Knowledge Management efforts.

The contractor shall also provide research, analysis, and development assistance to the FAA’s Knowledge Management team to further develop and test additional Knowledge Management software and hardware elements as the pilot projects warrant.

3.0 C - Task Area 3: Utilizing the Internet and FAA Intranet for the Sharing and Distribution of Data (15%).  

The contractor shall provide support with respect to the sharing and distribution of the TTC’s online collaboration tools and services through the Internet/Intranet.  This support shall include studying the appropriateness and feasibility of placing TTC tools on the Internet/Intranet, planning developmental efforts and consulting on the design and development of websites, pages, and links.

3.0 D - Task Area 4: Presentation Graphics, Administrative and Other Support (15%).

The contractor shall provide a range of administrative support for the TTC.  As a part of this support, the contractor shall develop and prepare presentation graphics and storyboards and other materials for briefings, presentations, and meetings.  As required, the contractor shall provide technical analysis and writing services and other support to create and revise technical papers and other documents. 

3.0 E - Task Area 5: Help Desk Support (10%).

The contractor shall maintain a Help Desk function to provide day-to-day computer support and assistance to the TTC staff members with respect to software and equipment issues and problems.  The support shall include hardware maintenance of servers and workstations, software maintenance and configuration, and user training on the operation and maintenance of software, equipment, and information systems used within TTC as required.

4.
DELIVERABLES

4.1. Status reports shall be provided on a routine basis to be established as required.  Status reports shall include the accomplishments for the current reporting period, the planned activities for the next period, and issues of concern and responsive actions.

4.2. Requirements analysis and system specifications -- the contractor shall develop and deliver such reports as required.

4.3. TTC Decision Support Room System Analysis -- The contractor shall provide a written analysis of its recommendations for improvement on a monthly basis as required.

