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U.S. Department
800 Independence Ave., S.W.
of Transportation
Washington, D.C. 20591       
Federal Aviation

Administration

May 10, 2002

TO:               PROSPECTIVE OFFERORS

SUBJECT:   AUTOMATION TECHNICAL ASSISTANCE CONTRACT (TAC2)

                     PREQUALIFICATION REQUIREMENTS SCREENING INFORMATION

                     REQUEST (SIR1) DTFA01-02-R-AUAT2

TAC2 Procurement Overview – The TAC2 procurement will consist of two (2) Screening Information Requests.   SIR1, consisting of this document and enclosure, is a request for qualification statements. SIR2, scheduled to be released in July 2002, will consist of the Request for Offer (RFO) from those companies successfully qualifying as a result of SIR1.  The TAC2 Procurement internet site at http://www.faa.gov/aua/tac2 contains additional information regarding the TAC2 requirement.  Specifically, the Request for Information (i.e. draft TAC2 Statement of Work and draft TAC2 Labor Category Definitions) issued for comment on November 13, 2001, milestones, and links to previous public announcements are available on the site.  Please note that the Statement of Work and Labor Category Definitions are draft documents and are provided for informational purposes only.  The FAA intends to issue a complete draft SIR2, including portions of Sections L and M, prior to the formal release of SIR2 in July 2002.  

Background – The Federal Aviation Administration (FAA) has a requirement for the acquisition of project level support services to the Automation IPT's and Business Units (BU), with the exception of office automation, LAN administration, select Oceanic support and some support to the Contracting Officers. The main focus of the Automation TAC2 contract will be in the current En Route, Air Traffic Management, NEXCOM, Free Flight and Weather project areas, with new related programs and follow-on sustainment phases of existing programs anticipated in the outyears.  The FAA intends a time and material type contract with a quality performance incentive over a performance period of seven (7) years, extending from the end of fiscal year (FY) 2003 through 2010.   

Prequalification Procedures – This SIR1 serves to qualify companies interested in proposing as prime contractors for the TAC2 acquisition using the enclosed “Prequalification Requirements.” Only qualified companies will be eligible to submit offers in response to the TAC 2 Request for Offers (RFO) Screening Information Request 2 (SIR2).  General information concerning the prequalification requirements is as follows:

(a) Intent to Submit:  Any company intending to submit a qualification statement in response to SIR1 shall inform the Contracting Officer, Amy Wright, by electronic mail amy.wright@faa.gov not later than 4:00 p.m. EDT, May 17, 2002.  Any questions or requests for clarification concerning any aspect of SIR1 shall also be submitted to the Contracting Officer by this date.  Telephone inquiries will not be accepted.


(b) Submittal:  Companies interested in qualifying will be contacted by the Contracting Officer with specific submission delivery information. Please note that the SIR1 Prequalification Requirement submission (original, three (3) paper copies, and one electronic version in CD format, of all the requested information, not exceeding 30 pages), will be due to the Contracting Officer by 3:00 P.M. EDT, June 10, 2002.


(c) Ratings:  Qualification statements will not be numerically scored, and companies will not be ranked according to the quality of their submission.  Companies will be rated as “Qualified” or “Not Qualified” based on the acceptability of their submission and will be notified in writing of the FAA’s determination by the Contracting Officer.

  
(d) Non-Government Personnel Participation: Companies are hereby notified that the FAA may have qualification statements reviewed by personnel from various FAA support Contractors who may serve as advisors to FAA evaluation personnel during the evaluation phase of this acquisition.  All non-Government personnel and their corporations have signed, or will sign before the evaluation process begins, non-disclosure statements.  The exclusive responsibility for source selection remains with the FAA.

Sincerely,

Amy Wright

Contracting Officer, ASU-350

Enclosure

AUTOMATION TECHNICAL ASSISTANCE CONTRACT (TAC2)

PREQUALIFICATION REQUIREMENTS SCREENING INFORMATION REQUEST (SIR1)

1.0
FAA MENTOR-PROTÉGÉ PROGRAM SUBMISSION

1.1
​PREPARATION INSTRUCTIONS 

The company must include a copy of the documentation submitted to the FAA Office of Small Business Utilization (ARA-5) requesting approval to participate in the Mentor-Protégé Program.  The FAA web site at http://www.faa.gov/sbo contains information on the Mentor-Protégé Program and how to become an approved mentor.  

Note:  The FAA is experiencing severe mail delays caused by recent events.   The FAA Office of Small Business Utilization (ARA-5) has asked that requests to participate in the FAA's Mentor-Protégé program be submitted by courier, email or fax until the current mail delay issues are resolved.   Submittal address information can be obtained at the ARA-5 web site or by contracting Frederick Dendy at (202) 267-7454.

1.2
FAA MENTOR-PROTÉGÉ PROGRAM EVALUATION FACTOR
The company will be evaluated as to its status as an approved Mentor, or as to the company’s likelihood of being approved, based on the contents of its documentation submitted to the FAA Office of Small Business Utilization (ARA-5) requesting approval.

2.0
PAST PERFORMANCE/RELEVANT EXPERIENCE SUBMISSION

2.1
​PREPARATION INSTRUCTIONS 

(a)  The Company must include a description of five prime contracts which represent company experience in similar activities (i.e. engineering services of approximately $200 million over a five (5) year period) to show the competence which can be expected for this effort; and shall identify current contracts (programs) of a similar nature and complexity which have been undertaken and/or completed in the last 5 years.  The Government prefers that the contracts reflect the experience of the division likely to perform the work, but company-wide experience may be used where divisions are set up to handle specific contracts.  Both Government and non-Government contracts are acceptable.  To accomplish this effort, the company shall provide:



(1)
A brief description of the contracts;



(2)
Contract number; name, address, and telephone number of the Contracting Officer; contract type; and original and current or final contract value; and



(3)
Date of contract award, place(s) of performance, and delivery dates or period of performance.


(b)  The company shall also provide a list of contracts terminated (partial or complete) within the past 5 years and the basis for termination (convenience or default); and include the contract number, name, address, and telephone number of the Termination Contracting Officer.

2.2
PAST PERFORMANCE/RELEVANT EXPERIENCE EVALUATION FACTORS

(a)  Company's experience and past performance, particularly on contracts of similar scope and nature, will be evaluated to assist in the overall assessment of capability of the company to successfully perform on complex large-scale service and technical assistance contracts comparable to the TAC2.  This evaluation will include:



(1)
Overall experience on similar work;



(2)
Corporate experience;



(3)
Demonstrated ability to meet schedule and cost objectives;



(4)
Providing the services/personnel as the Contractor originally proposed;



(5)
Demonstrated ability to achieve program objectives; 



(6)
Quality of product/service delivered on other efforts; and



(7)  
Ability to provide and support the staff performing work.


(b)  The Government reserves the right to verify company's information with previous contracting activities and DCAA.

3.0
BUSINESS MANAGEMENT CAPABILITIES SUBMISSION

3.1
PREPARATION INSTRUCTIONS 

The company shall describe its system for receiving, planning, administering, and coordinating and performing Task Orders and for managing subcontractor efforts.  The description shall provide the following:


(a)  Work Force Availability:  A narrative sufficient to fully describe the company's labor pool that will be available for the initial staffing requirements and future task order requirements; the availability of any telecommuting arrangements which allow employees to work at remote locations, and the company's personnel relocation policy. 


(b)  Anticipated Labor Categories:  The FAA’s anticipated required labor categories are listed below.  Educational requirements range from a high school diploma to a Ph.D in relevant fields of study.  Experience requirements range up to over 20 years of experience.



(1)
Program Manager/Deputy Program Manager.


(2)
Task Area Leader.  



(3)
Degreed Engineer/Technical Support : Communications Engineer,  Computer Scientist, Computer-Human Interface (CHI) and Human Factors Engineering (HFE) Specialist,  Configuration Manager, Facilities Engineer,  Hardware Engineer,  Infosec Specialist, Integrated Logistics Support (ILS) Engineer,  Implementation Engineer,  Manufacturing Engineer,  Meteorologist,  RMA/Fault Tolerance (FT) Analyst, Software Engineer,  Systems Engineer,  and Test Engineer.



(4)
Degreed Professional (Non-Technical) Support:  Financial Analyst, Knowledge Management Specialist, Multi-Media Specialist,  and Training Specialist.  



(5)
Non-Degreed Technical Support:  Database Specialist, Programmer/Analyst, Technical Librarian, Technical Support, Technical Writer and Website Specialist. 


(6)
Non-Degreed Administrative Support: Administrative Support.  


(c)  Recruitment and Assignment Policies:  The company shall describe its recruitment practice and how near‑term staffing requirements will be met.  The company shall also detail the longer‑range requirement for specialized talents necessary to provide the required support for the TAC2 and how the company acquires talent not already available on staff.  The company shall discuss the process used in assigning individuals to specific work assignments.


(d)  Non‑Personnel Resources:   The availability of non‑personnel resources such as buildings, communications equipment, IT resources, and data bases which allow the company and geographically separated subcontractors or work locations to efficiently coordinate and perform the work efforts.  Include a description of how the company determines what resources to provide for contract performance.  Also, describe how the company acquires additional facilities if the contract requires personnel to be located at a facility within a particular area, e.g., convenient to FAA Headquarters.


(e)  Contract Management:  The company shall discuss the cost and schedule controls to be used in adhering to schedules, inspecting and distributing reports and findings, in detecting and minimizing human errors, and ensuring that all contract deliverables are completely responsive and of high-quality.  The company shall describe the methods to be used for assigning work to subcontractors and techniques for exercising management control over such work; in particular, describe the schedule management and controls to be used.  The company shall describe the process for ensuring that subcontractor default or other non‑performance actions do not adversely impact the contract.  The company shall describe the process to be used in providing the Contract Status Reports. 

3.2
BUSINESS MANAGEMENT CAPABILITIES EVALUATION FACTORS 

The company's business management capabilities will be evaluated based on the following:


(a)  Work Force Availability:  The size of the work force and availability of personnel meeting education and qualification requirements in its existing work force, including any relocation plans; and availability of any telecommuting arrangements which allow employees to work at home or other locations.


(b)  Recruitment and Assignment Policies:  Recruitment program and assignment policies to meet initial and long-term staffing requirements, including plans for acquiring specialized talent not available on the company's staff.


(c)  Non-Personnel Resources:  Availability of non-personnel resources such as buildings, communication equipment, IT resources, and data bases which allow the company and the geographically separated subcontractors or work locations to efficiently coordinate the work efforts.


(d)  Contract Management:  Ability of the company to manage the contract, including performance scheduling and reporting systems; cost control and reporting systems; and quality assurance systems.


(e)  Subcontracting Policies:  Company plans and policies for acquiring and managing subcontractors.

4.0
FAA MENTOR-PROTÉGÉ PROGRAM, PAST PERFORMANCE/RELEVANT EXPERIENCE, AND BUSINESS MANAGEMENT RATINGS

(a)  Each evaluation factor will be assigned a rating as follows:



(1)
ACCEPTABLE – A submission conforming to the essential preparation instructions and satisfying the factor requirements so as not to contain a significant deficiency or combination of significant weaknesses that would likely preclude successful performance.



(2)
UNACCEPTABLE – A submission failing to conform to the essential preparation instructions or containing a significant deficiency or combination of significant weaknesses for a factor requirement which likely indicate inability of the company to perform.


(b)  FAILURE TO RECEIVE AN ACCEPTABLE RATING FOR ANY FACTOR MAY RENDER THE COMPANY NOT QUALIFIED.
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