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THE NEXT GENERATION AIR/GROUND COMMUNICATION (NEXCOM)

REQUEST FOR INFORMATION (RFI) #4 (December 15, 1999)
Multimode digital radio (mDR) Procurement updated draft schedule

Event Description






Date

RFI #4 Industry comments on plan(s) and 

  Specification(s) due back from industry



---------
1/14/2000

Draft (ver A) MDR Screening Information Request (SIR)/

  Request for Offer (RFO) released for comment


---------
3/31/2000

Initial SIR/Sources Sought released for Operational 

  Capabilities Demonstration (OCD)



---------
3/31/2000

Draft MDR SIR (ver A) industry comments due back

  From industry






---------
4/28/2000

Response to OCD SIR/Sources Sought via written request

  From industry for FAA A/G Comm PT audience; due NLT

---------
4/28/2000
Updated Draft (ver B) MDR SIR/RFO Released to industry

  For comment






---------
6/30/2000

Draft MDR SIR (ver B) industry comments due back

  From industry






---------
7/31/2000

Operational Capabilities Demonstration (OCD) Visits

---------
7/6 – 7/31/2000

Downselect#1 based on OCD results



---------
8/15/2000

Official MDR SIR/RFO only released to potential offeror(s)

---------
9/29/2000

  that successfully passed OCD

Receive proposals and associated Operational Capabilities 

  Test (OCT) unit(s)





---------
12/29/2000

Proposal Evaluation/OCT Conduct



---------
1/3/2001- 4/30/2001

Contract Award






---------
7/31/2001

NOTE:  RFI#5, which is planned to be issued in April 2000, will describe the initial schedule and opportunities for interaction between the FAA and Industry leading to the NEXCOM System Development (i.e., RIU and GNI) Contract Award.

· SIR/RFI (December 15, 1999).  This RFI#4 makes available the latest multimode digital radio (MDR) specification and the MDR/Radio Interface Unit (RIU) Interface Control Document (ICD), updated to reflect the changes resulting from the latest set of offeror inputs and other development efforts.  Industry is invited to provide further comments/suggestions and ask additional questions based on their review of this latest information.  Industry comments to this RFI#4 are due not later than January 14, 2000.  Please note that this may be the last planned opportunity for industry input to the MDR Specifications in particular before they will be baselined.

· Review of Draft SIR/RFO (ver A) (March 2000).  In the March 2000 timeframe, the A/G Communications Product Team intends to issue an initial draft SIR/RFO (ver A) for the MDR that may include drafts of the various standard SIR/RFO sections as outlined below.  Again, all potential offerors will be afforded the opportunity and are encouraged to review the draft SIR/RFO in detail and provide suggestions and/or comments on its content, approach, and mechanics. 

Section B  –
Supplies or Services and Prices/Costs

Section C  –
Description or Specification or Statement of Work

Section D  –
Packaging and Marking

Section E  –
Inspection and Acceptance/Quality Assurance Requirements

Section F  –
Deliveries or Performance

Section G  –
Contract Administration Data

Section H  –
Special Contract Requirements

Section I   –
Contract Clauses

Section J   –
List of Documents, Exhibits and Other Attachments

· MDR Specification*
· MDR to RIU Interface Control Document

· Data Item Descriptions (DIDs)

· Contract Data Requirements List (CDRL)

· Verification Requirements Traceability Matrix (VRTM)

Section K   –
Representations, Certifications and Other Information from Offerors

Section L   –
Proposal Instructions, Conditions and Notices to Offerors

Section M
  –
Evaluation Factors for Downselection and Award, for example:

· Past Performance

· OCT Criteria

· Note at this point the MDR specification may have been baselined based on the RFI#4 input.

The A/G Communications Product Team will also ensure that the following information is delineated in the draft SIR/RFO:  (1) a statement identifying the purpose of the SIR; (2) definition of need; (3) a request for specific information; (4) a proposed closing date stating when submittals must be received in order to be considered or evaluated; (5) a statement informing all offerors how communications will be conducted during the screening/source selection process; and (6) a realistic evaluation/procurement schedule with critical screening points identified.  Industry input on this draft SIR/RFO will be due not later than 28 April 2000.

· Initial SIR/SOURCES SOUGHT for the OCD (March 2000).  The initial SIR/Sources Sought for the OCD will contain the invitation for all potential offeror(s) to submit a request to conduct an OCD for the MDR procurement, to be scheduled in the month of July 2000.  The qualification screening criteria will be contained in this document.  In order to be included in the formal OCDs to be conducted during the month of July 2000, potential offeror(s) will be required to submit a written request to the FAA, for an FAA A/G Communications team audience in response to this sources sought SIR.  Responses to this sources sought SIR will be due not later than 28 April 2000.

· Review of Updated Draft SIR/RFO (ver B) (June 2000).  In the June 2000 timeframe, the A/G Communications Product Team intends to issue an updated draft SIR/RFO (ver B) for the MDR procurement.  This updated draft should include drafts of the various standard SIR/RFO sections as outlined above in the discussion on the version A draft.  Again, all potential offerors will be afforded the opportunity and are encouraged to review the update to the draft SIR/RFO in detail and provide suggestions and/or comments on its content, approach, and mechanics.  Industry input on this draft SIR/RFO will be due not later than 31 July 2000.
· Operational Capabilities Demonstration (OCD) (July 3 - July 31, 2000).  The A/G Communications Product Team plans to use the MDR OCD as an initial qualification screening process.  See Attachment (2) to this RFI#4 announcement for further details pertaining to the OCD.  

· Notification of Downselection (August 2000).  The FAA will publicly announce the list of successful offerors that will receive the final SIR/RFO for the MDR procurement.  At the same time, the FAA will send written notification to all unsuccessful vendors who participated in the OCD prescreening qualification process, providing a statement that they will no longer be able to participate in the MDR procurement process.

· Official SIR/RFO (September 2000).  The official SIR/RFO for the MDR procurement will contain the final version of the same information described above for the version A draft SIR/RFO.  It may have been updated by the incorporation of comments and suggestions made by potential offerors based on their review(s) of the two draft versions, as deemed appropriate by the A/G Communications Product Team.

· Written Technical/Cost/Price Proposals as well as the related Operational Capabilities Test (OCT) Unit(s) received (December 2000).  Only prospective offerors who successfully passed the OCD will be invited via written correspondence in August 2000, to submit both a written proposal and associated OCT unit(s) in accordance with the final SIR/RFO.

· OCT (31 January 2001 – 30 April 2001).  As a crucial part of the source selection process, the NEXCOM test and evaluation strategy includes an OCT conducted on the NEXCOM MDR at the William J. Hughes Technical Center (WJHTC).  The conduct of the MDR OCT prior to contract award will contribute significantly to further risk reduction in the technical and schedule areas.  Accordingly, offerors must submit the completed MDR consisting of all equipment components for use during the OCT.  Attachment (7) to this RFI#4 provides more detail on what the OCT will entail than what was provided previously.
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