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CRITICAL COMPETENCIES

No.
Competencies

	1. 
	Applies real estate laws, principles, and practices for the acquisition, management, administration, condemnation and disposal of real property to support the FAA mission.

	2. 
	Makes reasoned decisions, independently.

	3. 
	Writes clear, concise, and well-organized documents.

	4. 
	Speaks in a clear, concise and well-organized manner.

	5. 
	Takes responsibility for personal decisions and actions.

	6. 
	Uses office automation applications; (e.g. word-processing, spreadsheets, communication practices, and database management).

	7. 
	Analyzes and evaluates pertinent real estate information that supports acquisition.

	8. 
	Considers the factors that influence the selection of the appropriate acquisition method; (e.g., condemnation, purchase, lease, service agreements, or other agreements).

	9. 
	Negotiates interests in real property; (e.g., leases, agreements, outgrants, permits, easements, reimbursables).

	10. 
	Demonstrates skill in negotiation, persuasion and other conflict resolution techniques to achieve goals.

	11. 
	Develops pre-negotiation strategies and applies appropriate negotiation techniques.

	12. 
	Coordinates with program manager and/or customer on matters concerning regulatory requirements.

	13. 
	Applies best practice real estate principles in accordance with the Acquisition Management System (AMS).


IMPORTANT COMPETENCIES

No.
Competencies

	14. 
	Fosters and maintains effective working relationships with others.

	15. 
	Develops Acquisition Documentation required for Real Estate acquisitions; (e.g. negotiator reports, market surveys, Lease vs. purchase analysis, determinations and findings, operating vs. capital lease analysis).

	16. 
	Negotiates leases and provides lease management and enforcement for all types of facilities; (e.g., housing, office space, technical space).

	17. 
	Initiates action.

	18. 
	Demonstrates behavioral skills necessary for successful teams.

	19. 
	Insures compliance with regulations; (e.g., proximity to flood plains, historic preservation, environmental remediation, handicap accessibility).

	20. 
	Applies laws, and regulations to the obligation and deobligation of funds for acquisitions.

	21. 
	Plans and organizes work .

	22. 
	Coordinates with program manager and/or customer on matters concerning regulatory requirements.

	23. 
	Facilitates cooperation, pride, trust, group identity and team spirit.

	24. 
	Conducts routine negotiations within defined or established policies and procedures.

	25. 
	Applies environmental protection principles, procedures, and program elements as outlined in Statutes, Regulations, Executive Orders, Treaties, Interagency Agreements, and DOT/FAA Orders.

	26. 
	Negotiates modifications to existing contract factors; (e.g. occupancy schedules, price/rental adjustments, alterations).

	27. 
	Identifies and collects information necessary to complete an analysis of a proposal.

	28. 
	Complies with Privacy Act.

	29. 
	Uses appropriate data base systems to manage and track real property.

	30. 
	Demonstrates the content and intent of the Standards of Conduct for government employees.

	31. 
	Insures that fire/life safety and environmental standards; (e.g., HVAC, electrical), are included in solicitations and contract documents.


IMPORTANT COMPETENCIES
(Continued)

No.
Competencies

	32. 
	Prepares contract/lease closeout; (e.g. verifies that the terms and conditions have been satisfied, that there are no outstanding claims or disputes).

	33. 
	Coordinates with team members regarding program requirements.

	34. 
	Fosters positive relations and professional partnering among other disciplines (e.g., procurement, finance, engineering, personnel, safety, medical, etc.).

	35. 
	Articulates benefits, risks, and expected outcomes of programs and/or projects to customers and management.

	36. 
	Reviews, analyzes, recommends, and initiates action on problem situations; (e.g., incomplete specifications, material shortages, and/or termination).

	37. 
	Addresses the issues and/or prepares documentation to support legal counsel in applying remedies available to the government in Real Estate transactions.

	38. 
	Uses constructive techniques to persuade and convince others to follow a plan of action.

	39. 
	Maintains liaison with agencies and other related services.

	40. 
	Develops and reviews Statements Of Work.

	41. 
	Executes acquisition processes; (e.g., requirement development, source selection, evaluation and award).

	42. 
	Conducts difficult or controversial transactions involving complex negotiations with adversarial or hostile participants.

	43. 
	Conducts program/project analysis; (e.g., collecting information, analyzing data, and reporting findings).

	44. 
	Develop and/or monitor schedules and/or costs relating to Real Estate acquisition projects.

	45. 
	Evaluates price-related factors in offerors' proposals to compare offers and determine reasonableness.

	46. 
	Provides technical advice and guidance to management, staff, and customers.

	47. 
	Articulates benefits, risks, and expected outcomes of program to customers and management.

	48. 
	Adheres to computer security requirements; e.g., [Computer Security Act of 1987 (Public Law 100-235), OMB Circulars A-123 and A-130, and DOT/FAA policies and procedures].

	49. 
	Develops and negotiates innovative plans for compensating property owners; (e.g., property damage, restoration).

	50. 
	Conducts site visits to audit, assess, and analyze programs or specific problems.

	51. 
	Contributes to developing and updating FAA real estate acquisition policies and guidance.

	52. 
	Negotiates terms of agreements for granting use of government property; (e.g., surplus, outgrants, permits).

	53. 
	Uses appropriate acquisition management programs in daily acquisition activities.

	54. 
	Applies qualitative problem solving methods such as brainstorming.

	55. 
	Utilizes innovative techniques for project planning and real property tracking; (e.g., assessment, budgeting, justification, acquisition and/or disposal).

	56. 
	Evaluates risks associated with Real Estate project acquisitions and develops or selects risk reduction strategies
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