ARA PERFORMANCE MANAGEMENT PROGRAM PLAN

Part I Appraisal Form
Employee Name:      
Organization:       

Period of Performance:             to          


Title:     
Series and Pay Band:     
Social Security Number:       
     

 Click here to go to Results and Measures Form One  

  Performance Plan Communicated 
       ________________________________________________       ______________________________________________             ________________

                              Employee Signature                                                            Rater (Supervisor or Designated                                                      Date

                                                                                                                          Management Official) Signature

Feedback Discussions/Coaching:
             Employee Signature                                                     Rater Signature                                               Date of Discussion

             Employee Signature                                                     Rater Signature                                               Date of Discussion

Revisions to Performance Plan



            Employee Signature                                                     Rater Signature                                               Date of Revision

            Employee Signature                                                     Rater Signature                                               Date of Revision



Final Rating  

Result Number*
Result

Check in

critical or significant box
Score*
x  
Weight*
=
Weighted Score*
*The asterisked fields will be automatically updated when data is entered in the Results and Measures Form on pages (2-8)

0 FORMTEXT 

0

Critical  FORMCHECKBOX 
   Significant   FORMCHECKBOX 

0 FORMTEXT 

0


0.0 FORMTEXT 

0.00


0.0 FORMTEXT 

0.00

    



0 FORMTEXT 

0

Critical  FORMCHECKBOX 
   Significant   FORMCHECKBOX 

0 FORMTEXT 

0


0.0 FORMTEXT 

0.00


0.0 FORMTEXT 

0.00

     Signature of Employee/Date

0 FORMTEXT 

0

Critical  FORMCHECKBOX 
   Significant   FORMCHECKBOX 

0 FORMTEXT 

0


0.0 FORMTEXT 

0.00


0.0 FORMTEXT 

0.00



0 FORMTEXT 

0

Critical  FORMCHECKBOX 
   Significant   FORMCHECKBOX 

0 FORMTEXT 

0


0.0 FORMTEXT 

0.00


0.0 FORMTEXT 

0.00





0 FORMTEXT 

0

Critical  FORMCHECKBOX 
   Significant   FORMCHECKBOX 

0 FORMTEXT 

0


0.0 FORMTEXT 

0.00


0.0 FORMTEXT 

0.00

    Signature of Rater/Date

0 FORMTEXT 

0

Critical  FORMCHECKBOX 
   Significant   FORMCHECKBOX 

0 FORMTEXT 

0


0.0 FORMTEXT 

0.00


0.0 FORMTEXT 

0.00



0 FORMTEXT 

0

Critical  FORMCHECKBOX 
   Significant   FORMCHECKBOX 

0 FORMTEXT 

0


0.0 FORMTEXT 

0.00


0.0 FORMTEXT 

0.00












      Second-level supervisor /Date








    (Required only if rating score is less than 0.6)














Total

Rating

Score

0.0 FORMTEXT 

0.00













ATTACH A COPY OF THE EMPLOYEE’S RESULTS AND MEASURES FORM(S) TO THE FINAL RATING

ARA PERFORMANCE MANAGEMENT PROGRAM PLAN

Part 2 Results and Measures Form One

Employee Name:
     
     
     
Date (or revision date, if appropriate)       



Last 
First 
MI
Period of Performance:            to                



Title, Series and Pay Band:          
Result Number:        

Social Security Number:                            Supervisor’s Name:        
Please Indicate:



Organization:                           

Critical    FORMCHECKBOX 
     Significant    FORMCHECKBOX 
            Weight             % 

Goal Linked to Result: To view the Goals from which to use, select one of the highlighted links: (for complete information on goals, refer to your ARA Performance Plan Fiscal Year 2000)

Goal 1  Goal 2  Goal 3  Goal 4  Goal 5  Goal 6  Goal 7  Goal 8    Not linked to any specific ARA/FAA Goal

     

Result:  To view a list of helpful words to use in this section, select one of the highlighted links: List a-c   List d-e   List f-l   List m-s    

  Click here for a definition of  Result field


 HYPERLINK  \l "m_thru_s" 
List m-s  HYPERLINK  \l "f_thru_l" 

List f-l


      

(  .Click on the arrows for additional typing space for each field

Measures: Click here for definition


Meets Expectations
Exceeds Expectations

      
      

 (
 (

Monitoring Strategy
Feedback Strategy

Click here for definition

Click here for definition


      
      

 (
 (

Scoring:
Weight:
Weighted Score:




Meets Expectations
1
Exceeds Expectations
2


*Please Note:  If  performance is below meets expectations then enter a 0



Enter 0, 1, or 2  here:            
     Weight :     0.0 FORMTEXT 

0.00

0.0 FORMTEXT 

0.00


Go to next result (  Go to Results and Measures Documentation (
Go to first page (

ARA PERFORMANCE MANAGEMENT PROGRAM PLAN

Part 2 Results and Measures Form Two

Employee Name:
     
     
     
Date (or revision date, if appropriate)       



Last 
First 
MI
Period of Performance:            to                

Title, Series and Pay Band:          
Result Number:        

Social Security Number:                            Supervisor’s Name:        
Please Indicate:



Organization:                           

Critical    FORMCHECKBOX 
     Significant    FORMCHECKBOX 
            Weight             % 

Goal Linked to Result: To view the Goals from which to use, select one of the highlighted links: (for complete information on goals, refer to your ARA Performance Plan Fiscal Year 2000)

Goal 1  Goal 2  Goal 3  Goal 4  Goal 5  Goal 6  Goal 7  Goal 8    Not linked to any specific ARA/FAA Goal

     

Result:  To view a list of helpful words to use in this section, select one of the highlighted links: List a-c   List d-e   List f-l   List m-s    

  Click here for a definition of  Result field


 HYPERLINK  \l "m_thru_s" 
List m-s  HYPERLINK  \l "f_thru_l" 

List f-l


      

(  Click on the arrows for additional typing space for each field

Measures: Click here for definition


Meets Expectations
Exceeds Expectations

      
      

 (
 (

Monitoring Strategy
Feedback Strategy

Click here for definition

Click here for definition


      
      

 (
 (

Scoring:
Weight:
Weighted Score:




Meets Expectations
1
Exceeds Expectations
2


*Please Note:  If  performance is below meets expectations then enter a 0



Enter 0, 1, or 2  here:            
     Weight :     0.0 FORMTEXT 

0.00

0.0 FORMTEXT 

0.00


Go to next result (
Go to Results and Measures Documentation (
Go to first page (
ARA PERFORMANCE MANAGEMENT PROGRAM PLAN

Part 2 Results and Measures Form Three

Employee Name:
     
     
     
Date (or revision date, if appropriate)       



Last 
First 
MI
Period of Performance:            to                

Title, Series and Pay Band:          
Result Number:        

Social Security Number:                            Supervisor’s Name:        
Please Indicate:



Organization:                           

Critical    FORMCHECKBOX 
     Significant    FORMCHECKBOX 
            Weight             % 

Goal Linked to Result: To view the Goals from which to use, select one of the highlighted links: (for complete information on goals, refer to your ARA Performance Plan Fiscal Year 2000)

Goal 1  Goal 2  Goal 3  Goal 4  Goal 5  Goal 6  Goal 7  Goal 8    Not linked to any specific ARA/FAA Goal

     

Result:  To view a list of helpful words to use in this section, select one of the highlighted links: List a-c   List d-e   List f-l   List m-s    

  Click here for a definition of  Result field


 HYPERLINK  \l "m_thru_s" 
List m-s  HYPERLINK  \l "f_thru_l" 

List f-l


      

(  Click on the arrows for additional typing space for each field

 FORMTEXT 
     

Measures: Click here for definition


Meets Expectations
Exceeds Expectations

      
      

 (
 (

Monitoring Strategy
Feedback Strategy

Click here for definition

Click here for definition


      
      

 (
 (

Scoring:
Weight:
Weighted Score:




Meets Expectations
1
Exceeds Expectations
2


*Please Note:  If  performance is below meets expectations then enter a 0



Enter 0, 1, or 2  here:           
     Weight :     0.0 FORMTEXT 

0.00

0.0 FORMTEXT 

0.00


Go to next result (
Go to Results and Measures Documentation (
Go to first page (

ARA PERFORMANCE MANAGEMENT PROGRAM PLAN

Part 2 Results and Measures Form Four

Employee Name:
     
     
     
Date (or revision date, if appropriate)       



Last 
First 
MI
Period of Performance:            to                

Title, Series and Pay Band:          
Result Number:       

Social Security Number:                            Supervisor’s Name:        
Please Indicate:



Organization:                           

Critical    FORMCHECKBOX 
     Significant    FORMCHECKBOX 
            Weight             % 

Goal Linked to Result: To view the Goals from which to use, select one of the highlighted links: (for complete information on goals, refer to your ARA Performance Plan Fiscal Year 2000)

Goal 1  Goal 2  Goal 3  Goal 4  Goal 5  Goal 6  Goal 7  Goal 8    Not linked to any specific ARA/FAA Goal

     

Result:  To view a list of helpful words to use in this section, select one of the highlighted links: List a-c   List d-e   List f-l   List m-s    

  Click here for a definition of  Result field


 HYPERLINK  \l "m_thru_s" 
List m-s  HYPERLINK  \l "f_thru_l" 

List f-l


      

(  Click on the arrows for additional typing space for each field

Measures: Click here for definition


Meets Expectations
Exceeds Expectations

      
      

 (
 (

Monitoring Strategy
Feedback Strategy

Click here for definition

Click here for definition


      
      

 (
 (

Scoring:
Weight:
Weighted Score:




Meets Expectations
1
Exceeds Expectations
2


*Please Note:  If  performance is below meets expectations then enter a 0



Enter 0, 1, or 2  here:           
     Weight :     0.0 FORMTEXT 

0.00

0.0 FORMTEXT 

0.00


Go to next result (
Go to Results and Measures Documentation (
Go to first page (

ARA PERFORMANCE MANAGEMENT PROGRAM PLAN

Part 2 Results and Measures Form Five

Employee Name:
     
     
     
Date (or revision date, if appropriate)       



Last 
First 
MI
Period of Performance:            to                

Title, Series and Pay Band:          
Result Number:        

Social Security Number:                            Supervisor’s Name:        
Please Indicate:



Organization:                           

Critical    FORMCHECKBOX 
     Significant    FORMCHECKBOX 
            Weight             % 

Goal Linked to Result: To view the Goals from which to use, select one of the highlighted links: (for complete information on goals, refer to your ARA Performance Plan Fiscal Year 2000)

Goal 1  Goal 2  Goal 3  Goal 4  Goal 5  Goal 6  Goal 7  Goal 8    Not linked to any specific ARA/FAA Goal

     

Result:  To view a list of helpful words to use in this section, select one of the highlighted links: List a-c   List d-e   List f-l   List m-s    

  Click here for a definition of  Result field


 HYPERLINK  \l "m_thru_s" 
List m-s  HYPERLINK  \l "f_thru_l" 

List f-l


      

(  Click on the arrows for additional typing space for each field

Measures: Click here for definition


Meets Expectations
Exceeds Expectations

      
      

 (
 (

Monitoring Strategy
Feedback Strategy

Click here for definition

Click here for definition


      
      

 (
 (

Scoring:
Weight:
Weighted Score:




Meets Expectations
1
Exceeds Expectations
2


*Please Note:  If  performance is below meets expectations then enter a 0



Enter 0, 1, or 2  here:           
     Weight :     0.0 FORMTEXT 

0.00

0.0 FORMTEXT 

0.00


Go to next result (
Go to Results and Measures Documentation (
Go to first page (
ARA PERFORMANCE MANAGEMENT PROGRAM PLAN

Part 2 Results and Measures Form Six

Employee Name:
     
     
     
Date (or revision date, if appropriate)       



Last 
First 
MI
Period of Performance:            to                

Title, Series and Pay Band:          
Result Number:        

Social Security Number:                            Supervisor’s Name:        
Please Indicate:



Organization:                           

Critical    FORMCHECKBOX 
     Significant    FORMCHECKBOX 
            Weight             % 

Goal Linked to Result: To view the Goals from which to use, select one of the highlighted links: (for complete information on goals, refer to your ARA Performance Plan Fiscal Year 2000)

Goal 1  Goal 2  Goal 3  Goal 4  Goal 5  Goal 6  Goal 7  Goal 8    Not linked to any specific ARA/FAA Goal

     

Result:  To view a list of helpful words to use in this section, select one of the highlighted links: List a-c   List d-e   List f-l   List m-s    

  Click here for a definition of  Result field


 HYPERLINK  \l "m_thru_s" 
List m-s  HYPERLINK  \l "f_thru_l" 

List f-l


      

(  Click on the arrows for additional typing space for each field

Measures: Click here for definition


Meets Expectations
Exceeds Expectations

      
      

 (
 (

Monitoring Strategy
Feedback Strategy

Click here for definition

Click here for definition


      
      

 (
 (

Scoring:
Weight:
Weighted Score:




Meets Expectations
1
Exceeds Expectations
2


*Please Note:  If  performance is below meets expectations then enter a 0



Enter 0, 1, or 2  here:           
     Weight :     0.0 FORMTEXT 

0.00

0.0 FORMTEXT 

0.00


Go to next result (
Go to Results and Measures Documentation (
Go to first page (

ARA PERFORMANCE MANAGEMENT PROGRAM PLAN

Part 2 Results and Measures Form Seven

Employee Name:
     
     
     
Date (or revision date, if appropriate)       



Last 
First 
MI
Period of Performance:            to                

Title, Series and Pay Band:          
Result Number:       

Social Security Number:                            Supervisor’s Name:        
Please Indicate:



Organization:                           

Critical    FORMCHECKBOX 
     Significant    FORMCHECKBOX 
            Weight             % 

Goal Linked to Result: To view the Goals from which to use, select one of the highlighted links: (for complete information on goals, refer to your ARA Performance Plan Fiscal Year 2000)

Goal 1  Goal 2  Goal 3  Goal 4  Goal 5  Goal 6  Goal 7  Goal 8   Not linked to any specific ARA/FAA Goal

     

Result:  To view a list of helpful words to use in this section, select one of the highlighted links: List a-c   List d-e   List f-l   List m-s    

  Click here for a definition of  Result field


 HYPERLINK  \l "m_thru_s" 
List m-s  HYPERLINK  \l "f_thru_l" 

List f-l


      

(  Click on the arrows for additional typing space for each field

Measures: Click here for definition


Meets Expectations
Exceeds Expectations

      
      

 (
 (

Monitoring Strategy
Feedback Strategy

Click here for definition

Click here for definition


      
      

 (
 (

Scoring:
Weight:
Weighted Score:




Meets Expectations
1
Exceeds Expectations
2


*Please Note:  If  performance is below meets expectations then enter a 0



Enter 0, 1, or 2  here:           
     Weight :     0.0 FORMTEXT 

0.00

0.0 FORMTEXT 

0.00


Go to Results and Measures Documentation (
Go to first page (

Part 3 Results And Measures

Documentation

This section may be used to document discussions at periodic progress review or record comments at final rating.

(MANDATORY for DOES NOT MEET EXPECTATIONS)

Result #:      
Employee Name:     
Organization:     
Period of Performance:
From:     

To:     
     

Result (Continued): Extra Space is provided for up to 7 Results

 HYPERLINK  \l "m_thru_s" 

List m-s  
HYPERLINK  \l "f_thru_l" 

List f-l


Result 1

     

Go to next field


Result 2

     

Go to next field

Result 3

     

Go to next field

Result 4

     


Go to next field

Result 5

     


Go to next field

Result 6

     


Go to next field

Result 7

     

Go to next field

Extra space is provided for up to seven fields related to specific result fields.
Meets Expectations (Continued)
Exceeds Expectations (Continued)

For Result 1

     
For Result 1

     

Next field
Next field


For Result 2

     
For Result 2

     


Next field
Next Field

For Result 3

     
For Result 3

     

Next field
Next Field

For Result 4

     

For Result 4

     

Next field
Next Field


For Result 5

     
For Result 5

     

Next field
Next Field

For Result 6

     
For Result 6

     

Next field
Next Field

For Result 7

     
For Result 7

     

Next field
Next Field

Extra space is provided for up to seven fields related to specific result fields.
Monitoring Strategy (Continued)
Feedback Strategy (Continued)

For Result 1
     
For Result 1

     

Next field
Next field

For Result 2

     
For Result 2

     

Next field
Next Field

For Result 3

     
For Result 3

     

Next field
Next Field

For Result 4

     
For Result 4

     

Next field
Next Field

For Result 5

     
For Result 5

     

Next field
Next Field

For Result 6

     
For Result 6

     

Next field
Next Field

For Result 7

     
For Result 7

     

Next field
Next Field

You can scroll through this list and return to the PMP by clicking on the links to each result page

Result 1  Result 2  Result 3  Result 4  Result 5  Result 6  Result 7
Accelerate

accept

accompany

accomplish

achieve   
acquire

act

adapt

add

address

adjudicate

adjust

administer

advance

advise

affect

air

allocate

allot

allow

analyze

answer

anticipate

appear

apply

appoint

appraise

approve

arrange

ask

assemble

assess

assign

assist

assume

assure

attain

attract

Result 1  Result 2  Result 3  Result 4  Result 5  Result 6  Result 7

audit

augment

authorize

avoid

award

Based

bought

brief

broadcast

bring

budget

built

Call

cancel 

canvass

catalogue

cause

celebrate

centralize

certify

chair

champion

change

check

chose

clarify

classify

close

codify

collaborate

collect

combine

commend

communicate

compare

Result 1  Result 2  Result 3  Result 4  Result 5  Result 6  Result 7

compete

compile

complete

compose

compute

conceive

conclude

conduct

confirm

consider

construct

consult

contact

contain

continue

contract

contribute

control

convene

convert

convey

convince

cooperate

coordinate

correct

correlate

corroborate

counsel

count

craft

create

credit

critique

crusade

curb

cut

You can scroll through this list and return to the PMP by clicking on the links to each result page

Result 1  Result 2  Result 3  Result 4  Result 5  Result 6  Result 7

Deal

debit

debug

decentralize

decide

declare

decorate

dedicate

deduce

deem

defeat

defend

define

delegate

deliver

delve

demand

demonstrate

describe

designate

design

determine

develop

devise

Result 1  Result 2  Result 3  Result 4  Result 5  Result 6  Result 7

diagnose

direct

discover

discuss

disseminate

distribute

divide

document

double

draft

draw

Earn

edit

educate

effect

elevate

eliminate

emerge

employ

empower

enable

enact

encompass

encourage

endorse

Result 1  Result 2  Result 3  Result 4  Result 5  Result 6  Result 7

enforce

engage

engineer

enlarge

enlist

enliven

ensure

enter

equip

establish

estimate

evaluate

examine

exceed

excel

execute

exhibit

expand

expedite

experience

experiment

explain

explore

express

extend

extract

Result 1  Result 2  Result 3  Result 4  Result 5  Result 6  Result 7

You can scroll through this list and return to the PMP by clicking on the links to each result page

Result 1  Result 2  Result 3  Result 4  Result 5  Result 6  Result 7

Face

facilitate

fashion

feature
file

fill

film

finance

finish

focus

force

forecast

forge

formulate

foster

fight

find

fulfill

furnish

further

Gather

generate

ghostwrite

govern

grade

graduate

Result 1  Result 2  Result 3  Result 4  Result 5  Result 6  Result 7

grant

guarantee

guide

Handle

head

help

hire

host

Identify

illustrate

implement

improve

improvise

incorporate

increase

index

indicate

influence

inform

initiate

insist

inspect

inspire

install

instruct

insure

Result 1  Result 2  Result 3  Result 4  Result 5  Result 6  Result 7

integrate

intensify

interact

interpret

interview

introduce

invent

inventory

invest

investigate

involve

issue

Join

justify

Keep

Launch

learn

lease

lecture

lead

let

levy

license

Link

List

Locate

log

Result 1  Result 2  Result 3  Result 4  Result 5  Result 6  Result 7

You can scroll through this list and return to the PMP by clicking on the links to each result page

Result 1  Result 2  Result 3  Result 4  Result 5  Result 6  Result 7

Make

maintain

manage

mandate

manufacture

market

master

match

measure

mediate

mention

meet

model

modify

mold

monitor

motivate

move

Observe

obtain

offer

officiate

open

operate

order

organize

outline

overcome

oversee

Pay

participate

pass

perceive

perfect

perform

phase in/out

pilot

Pioneer

place

plan

poll

portray

practice

prepare

present

preside

prevent

price

print

process

procure

produce

program

prohibit

project

promote

prompt

propose

prosecute

protect

provide

publish

purchase

pursue

put

Qualify

quantify

Rank

rate

recast

receive

Result 1  Result 2  Result 3  Result 4  Result 5  Result 6  Result 7

recognize

recommend

reconcile

recruit

reduce

reference: regulate

relate

release

remove

renegotiate

reorganize

replace

replied

report

represent

request

require

research

resolve

respond

restrict

revamp

reverse

review

revise

Salvage

save

schedule

screen

seal

secure

select

serve

set

settle

sign

Result 1  Result 2  Result 3  Result 4  Result 5  Result 6  Result 7


Result 1  Result 2  Result 3  Result 4  Result 5  Result 6  Result 7

If results are not linked to any specific FAA/ARA goal, copy the following statement, click on return to goal and then

paste it in the Goal Box.
This result is not linked to any specific ARA goal, but supports the overall FAA/ARA mission.

Return to Result1 Goal 

Return to Result2 Goal 

Return to Result3 Goal
Return to Result4 Goal 

Return to Result5 Goal 

Return to Result6 Goal
Return to Result7 Goal
To use one of these goals, select the text, copy it, click on return to goal, then paste it in the Goal Box.

Goal One:

Contribute to the FAA goal to reduce the fatal aviation accident rate 80% by FY 2007 as compared to 1994-1996 baseline data.

Goal Two:
       

By 2005, ensure human factors policies, processes, and best practices are integrated in the research and acquisition of 100 percent of FAA aviation systems and applications.

Return to Result1 Goal 

Return to Result2 Goal 

Return to Result3 Goal
Return to Result4 Goal 

Return to Result5 Goal 

Return to Result6 Goal
Return to Result7 Goal
Goal Three:

By 2005, implement the information security measures in ARA-deployed systems to protect critical functions of the NAS from disruptive cyber attacks.

To use one of these goals, select the text, copy it, click on return to goal, then paste it in the Goal Box.
Goal Four:

Improve threat detection and aircraft survivability by identifying, developing, and supporting deployment of equipment capable of performing in an operational environment to achieve the FAA defined level of security through 2005.

Return to Result1 Goal 

Return to Result2 Goal 

Return to Result3 Goal
Return to Result4 Goal 

Return to Result5 Goal 

Return to Result6 Goal
Return to Result7 Goal
To use one of these goals, select the text, copy it, click on return to goal box, then paste it in the Goal Box.

Goal Five:


Develop and deploy those capabilities/systems needed to sustain existing NAS infrastructure and to increase the safety, capacity, and efficiency of the NAS as defined by the NAS architecture.

Return to Result1 Goal 

Return to Result2 Goal 

Return to Result3 Goal
Return to Result4 Goal 

Return to Result5 Goal 

Return to Result6 Goal
Return to Result7 Goal
Goal Six:

By the end of FY 2005, ARA will establish a model work environment that directly supports accomplishment of ARA Business and Performance goals by ensuring that the organization has clear operating values, capable people, and effective leaders.

To use one of these goals, select the text, copy it, click on return to goal box, then paste it in the Goal Box.
Goal Seven:     


Use process improvement models to implement and institutionalize lifecycle processes that enable high quality solutions to ARA, FAA, and user needs with predictable cost and schedule, and increasing productivity.

Return to Result1 Goal 

Return to Result2 Goal

Return to Result3 Goal
Return to Result4 Goal 

Return to Result5 Goal 

Return to Result6 Goal
Return to Result7 Goal
To use one of these goals, select the text, copy it, click on return to goal box, then paste it in the Goal Box.
Goal Eight:


Achieve the annual FAA-wide major procurement program goals (MPPG) established for Fiscal Years 2000-2004.

Return to Result1 Goal 

Return to Result2 Goal 

Return to Result3 Goal
Return to Result4 Goal 

Return to Result5 Goal 

Return to Result6 Goal
Return to Result7 Goal
Result:  Describes an intended product, outcome, accomplishment or objective for which measures are established.

Example:  Produce typed documents from draft materials in accordance with directions provided by document submitter.

Back to Results 1, Back to Results 2, Back to Results 3, Back to Results 4, Back to Results 5,

Back to Results 6, Back to Results 7  

Monitoring:  Describe nature and frequency of data/progress reports/status updates to be collected, which source the data should come from, and whether all the data or just a sample should be collected, who should collect it, and who should receive it.

Click on the link which represents the number result in which you are working.

Back to Mon.Str.1
Back to Mon.Str.2
Back to Mon.Str.3
Back to Mon.Str.4
Back to Mon.Str.5
Back to Mon.Str.6
Back to Mon.Str.7
Meets Expectations: Describe how the result will be evaluated in specific terms of quantity, quality, timeliness, 

and/or cost. 

Exceeds Expectations: Describe how this higher level of performance will be evaluated, either in terms of the same 

framework of the meets expectations criteria, e.g. higher quality or surpassing deadlines or in a larger framework, 

e.g. adding value to the organization or providing enhanced customer service.

Click on the link which represents the number result in which you are working.

Back to Meets Exp1             
Back to Exceeds Exp1
Back to Meets Exp2

   
Back to Exceeds Exp2
Back to Meets Exp3


Back to Exceeds Exp3
Back to Meets Exp4


Back to Exceeds Exp4



Back to Meets Exp5


Back to Exceeds Exp5
Back to Meets Exp6


Back to Exceeds Exp6
Back to Meets Exp7


Back to Exceeds Exp7
Feedback:  Describe how and when the manager and employee will exchange information so that employee can learn from experience and adjustments can be made to ensure success.

Back to Feedbk 1

Back to Feedbk 2

Back to Feedbk 3
Back to Feedbk 4

Back to Feedbk 5

Back to Feedbk 6
Back to Feedbk 7
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