ASU MODEL WORK ENVIRONMENT COUNCIL CHARTER

FOR FY-02

2/13/02

GOAL:  The goal of the ASU Model Work Environment (MWE) Council is to promote an open environment for communication between supervisors and employees that will lead to increased job satisfaction/quality of work life.

SCOPE:  The ASU MWE Council will develop, communicate, and implement ASU-wide initiatives for creating a work environment that supports our employees and meets the goals of our organization.  We will support initiatives in diversity, affirmative employment, and EEO, which are designed to broaden the perspective of all employees.  

The ASU MWE Council is not designed to replace any of the FAA processes, including performance issues, adverse actions, disciplinary actions, EEO complaints in process, appeals, grievances, and LMR issues. 

ROLES AND RESPONSIBILITIES:  The roles of the ASU MWE Council are:

· Provide a vehicle for employees to express concerns.

· Serve as employee conduit to management to address organizational concerns.

· Facilitate and address organizational issues/concerns in the workplace.

· Share information about MWE with all of ASU.

· Support ARA Diversity Council initiatives, ARA MWE Plan, and ASU Culture Survey Action Plan activities.

The team members are responsible for:

· Working issues through the Council, briefing management on activities, and advocating recommendations and positions within ASU 

· Scheduling MWE forums with ASU employees for management to respond to organizational MWE issues and concerns.

· Arranging education awareness sessions or other appropriate activities.

· Developing and implementing proposals to improve the working environment of ASU.

AREAS OF CONSIDERATION:
· Diversity:  Diversity is acceptance and respect of differences and similarities of individuals at all levels of the organization that will lead to strengthening of our organization.  Diversity includes everyone and focuses on the organization. 

· Affirmative Employment:  Affirmative action is required by law and describes efforts to remedy underrepresentation of minorities, women, and people with disabilities resulting from the effects of past discrimination through the express consideration of race, gender, and disability.

· Equal Employment Opportunity (EEO):  EEO is also required by law and ensures Federal employees or applicants are protected against discrimination based on race, color, sex, religion, age, national origin, and disability.

· Sexual Discrimination:  The Secretary of Transportation established policy that no civilian employee or applicant for civilian employment be discriminated against on the basis of his/her sexual orientation.

· Work Environment:  The work environment includes the physical work environment, as well as the manner in which FAA personnel interact with each other.

TEAM COMPOSITION:  

· The membersip of the ASU MWE Council consist of a volunteer representative and an alternate from each ASU division and staff (ASU-10, ASU-100, ASU-200, ASU-300, ASU-400, and 
ASU-500).

· Each representative will serve in a leadership role, as appropriate, for accomplishment of specific tasks. They will also represent/serve as liaison with their divisions/staff, communicate information from division/staff to the council and vice versa.   See attachment 1 for the current fiscal year’s council members.

· In addition, there are four permanent positions on the ASU MWE. The roles of these individuals are to provide advice in their area of expertise to the ASU MWE Council, represent/serve as liaison with their stakeholders, communicate information from stakeholders to council and vice versa.  The positions are:

· ARA Diversity Council Rep
· HR Rep

· Union Rep

· Management Rep
· Each member is expected to serve 1 fiscal year on the ASU MWE Council.  At the end of the fiscal year, the ASU MWE Council will solicit new members to join and bring fresh ideas to the table.  No more than one half the ASU MWE Council should be replaced yearly for continuity.

· The ASU MWE Council will select the chairperson who will serve for one fiscal year. Initially, the Chairperson will coordinate a review of the previous fiscal year’s charter with the new council. 

OPERATING NORMS:  The ASU MWE Council will follow the operating norms below:
· Decisions will be reached by consensus.

· A quorum is required for each meeting.  A quorum is defined as a majority of the team listed in Team Composition.  It is the responsibility of the representative and alternate to make sure their area is represented and, if a substitute attends, that they make sure that person is knowledgeable of the items to be discussed.

· The ASU MWE Council will raise issues to management to address.

· The ASU MWE Council will provide feedback to employees on individual/organizational issues.

This charter is agreed to by the following ASU MWE Council members.  If the need arises, this charter will be reviewed and modified as necessary.

	Peggy Carter Wallace, ASU-10 Rep


	
	Susan Fletcher, Alternate ASU-10 Rep.

	Willie Wilson, ASU-100 Rep


	
	Wilhelmina Buster, Alternate ASU-100 Rep.

	Charlene Smith, ASU-200 Rep.


	
	Viola Jones-Ukiwe, Alternate ASU-200 Rep.

	Thais Campbell, ASU-300 Rep.


	
	Irene Amaker, Alternate ASU-300 Rep.



	Laura Sullivan, ASU-400 Rep.


	
	Mary Mattingly, Alternate ASU-400 Rep.



	Sheri Martin, ASU-500 Rep.


	
	Carmen Molina, Alternate ASU-500 Rep.



	Eric Chatmon, Management Rep.


	
	Jim Blades, Alternate Management Rep.

	Margaretta Trudeau, Union Rep


	
	John Seger, Alternate Union Rep.

	Ginny Harris, HR Rep.


	
	

	Susan Corbin, ARA Diversity Council Rep.


	
	


ATTACHMENT 1

FY-02 ASU MWE COUNCIL REPRESENTATIVES

Division/Staff representatives:

	· ASU-10:
	Peggy Carter Wallace, Susan Fletcher (alternate)

	· ASU-100:
	Willie Wilson, Wilhelmena Buster (alternate)

	· ASU-200:
	Charlene Smith, Viola Jones-Ukiwe (alternate)

	· ASU-300:
	Thais Campbell, Irene Amaker (alternate)

	· ASU-400:
	Laura Sullivan, Mary Mattingly (alternate)

	· ASU-500:
	Sheri Martin, Carmen Molina (alternate)


Permanent Position representatives:

	· ARA Diversity Council Rep:
	Susan Corbin 

	· HR Rep:

	Ginny Harris

	· Union Rep:
	Margaretta Trudeau, John Seger (alternate)

	· Management Rep:
	Eric Chatmon, Jim Blades (alternate)


Charter Approved 2/13/02
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