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ISO 9002 Certification 

The Quality Assurance Division, ASU-200 employees can proudly say they belong to an ISO 9002 certified division. 

ISO-9002 (Quality systems-model for Quality Assurance in Production, Installation, and Servicing) is a primary member of the ISO 9000 series of standards. ISO 9000 provides an internationally recognized basis for quality systems, and is therefore the accepted criteria by which good management is measured. The standards identify the basic discipline and specify the procedures and criteria to ensure that products or services meet customer's requirements. In order to be certified to ISO 9002 requirements an organization must document and maintain a process infrastructure responsive to the changing needs of process owners and management direction.  Internal procedures are analyzed and documented. Subsequent process improvement activities rely, in part, on data collected during internal audits of the quality system.  Findings from internal audits are documented on a Corrective Action Request (CAR) form, then processed, approved and implemented by management.   

In FY99, the Quality Assurance Division, ASU-200 put forth a monumental effort to achieve 

ISO 9002 certification. The Quality Assurance Manual, Quality Assurance procedures, and work Instructions were developed during an intensive 61/2 month long Division-wide effort. The Executive Steering Committee (ESC), a process working group consisting of the management team, ISO Coordinator and senior advisors, meet regularly to approve the new processes and process improvement opportunities.

In order to achieve ISO-9002 certification, ASU-200's quality system withstood a two-part audit from an independent ISO Registrar. The objective of the audit was to ascertain that ASU-200's documented procedures were being adhered to and that the procedures complied with ISO-9002. The objective of this certification is to give customers confidence in ASU-200's ability to deliver quality services. ASU-200 passed this audit and received recommendations for certification on August 13, 1999. 

The ASU-200 Division received ISO-9002 certification at a formal ceremony held in the FAA's Bessie Coleman Center on October 22, 1999. The certification recognized the division's extensive efforts to implement an internal audit program.

The Quality Assurance Division continues to put forth a significant effort towards process improvement. The quality system processes and documentation undergo frequent evaluation by the third party registrar, and internal audit teams to assess ASU-200's ability to maintain process capabilities. The internal audits are required to ensure the retention of our certification, and to improve our Quality System. Five evaluations were conducted during FY 2000. 

Finally, the Executive Steering Committee (ESC) meets regularly to review process improvement actions throughout the year. In addition to the internal audit program, employees submit process improvement suggestions that also receive ESC attention. All process improvement actions are tracked and regularly reported to management. In FY 2000 the ESC acted on 63 process improvement opportunities

Our organization is prepared and ready for the new millennium! 
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